Q&A Summary from Briefings on FY3/27 1Q Results

This is an English translation of the summary of the Q&A that was conducted in Japanese.
Please note that there may be some differences between this summary and the simultaneous
English interpretation provided during the meeting. Unless otherwise stated, all responses were
provided by Akira Waniko, CFO.

[Date & time] Thursday, July 30, 2026 / 17:30-18:30 (JST)
[Meeting format] Online
[Speakers] Panasonic Holdings Corporation

e Akira Waniko, Group CFO

e Godai Fukushima, Senior Chief, Group Accounting Closing

<QA session for journalists>

Questioner 1:

Q: Data center-driven demand is broadening from Al infrastructure-related products, such

as energy storage systems and capacitors, to adjacent areas, including Industry's

Factory Automation (FA) solutions, Connect's mounting machines, and components for

other equipment. Do you view this demand as a temporary surge in capital investment

driven by Al semiconductor capacity expansion, or as a medium- to long-term growth

trend that is likely to continue over the coming years?

A: We believe that the increasing demand in these adjacent areas is not temporary and will continue

over the medium to long term. At the beginning of FY3/27, when discussing our Al-related

businesses, we primarily highlighted Energy’s products such as energy storage systems, as well

as Industry’s products including capacitors and multilayer circuit board materials.

More recently, however, adjacent businesses that benefit from data center demand, such as

Connect's mounting machines and Industry's servo motors and sensors, have also been

experiencing significant growth, particularly in applications related to semiconductor

manufacturing equipment. While we took a relatively cautious view of these businesses at the

start of FY3/27, the expansion of Al demand has improved sentiment across the broader

semiconductor market. As a result, we achieved very strong performance in 1Q of FY3/27.

Q: What factors and initiatives led to the US$30 million upward revision of Blue Yonder's

FY3/27 standalone adjusted operating profit forecast? In addition, while the Company

expects an adjusted operating loss of 23 billion yen on a consolidated basis, what

measures are being taken to achieve profitability going forward?
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A: The upward revision is primarily due to reduced strategic investments and profit growth driven
by higher sales (for further details, please refer to page 26 of the presentation materials for the
FY3/27 1Q results).

In FY3/27 1Q, on a stand-alone basis, sales increased by USD 36 million year on year, while
adjusted operating profit increased by USD 51 million, demonstrating profit growth that
exceeded the pace of sales expansion.

The first factor was a reduction in strategic investments. Development expenses related to the
migration to a native SaaS architecture for Cognitive Solutions were significantly reduced,
resulting in a decrease of approximately USD 25 million in strategic investments and contributing
to improved profitability.

The second factor was profit growth driven by higher sales. Of the USD 51 million year-on-year
increase in adjusted operating profit, USD 26 million was attributable to sales growth. As a
software business, Blue Yonder benefits from low marginal costs associated with incremental
sales growth. In addition, the rollout of Cognitive Solutions has driven steady expansion of both
the sales pipeline and order intake, further supporting profit growth.

Regarding the forecasted adjusted operating loss of approximately 23 billion yen for FY3/27 on
a consolidated basis, this reflects Blue Yonder’s stand-alone profit together with the amortization
of acquisition-related intangible assets. While these amortization expenses are expected to
remain, we aim to significantly reduce the consolidated adjusted operating loss from FY3/28
onward by driving continued top-line growth and expanding stand-alone adjusted operating

profit.

Questioner 2:

Q: How do you assess the effect of the restructuring initiatives implemented in FY3/26,
based on the progress achieved in 1Q of FY3/27? In addition, has the restructuring led to
any changes in your strategic positioning or outlook for individual businesses, including
Smart Life?

A: We are seeing the effect of the restructuring initiatives implemented in FY3/26, and it is already
evident in our recent results. Approximately 35 billion yen in quarterly effect is expected from
the restructuring, with most of the effect to be realized by 3Q of FY3/27. As a result, we continue
to expect full-year effect of approximately 100 billion yen. At this stage, progress is largely in line
with our plan.

While restructuring initiatives were undertaken in FY/26, the significant restructuring expenses
were incurred primarily in Industry, Smart Life, Holdings headquarters, and PEX (Panasonic
Operational Excellence Co., Ltd.), which provides shared services and group-wide
administrative functions. All of these organizations delivered year-on-year profit growth in 1Q of

FY3/27, demonstrating the effectiveness of the restructuring measures.
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As for Smart Life, sales were affected by weaker consumer demand in China and the strategic
reduction of AVC (Audio Visual and Communication)-related sales in Europe as part of the
restructuring initiatives. Nevertheless, the business delivered profit growth, demonstrating the

effectiveness of the restructuring initiatives.

Q: Regarding Connect's mounting machine business, do you expect Al-driven demand to
continue supporting growth beyond the 2Q of FY3/27?

A: We expect growth to continue beyond 2Q. Until FY3/26, we closely monitored the risk of a
downturn in mounting machine demand, given the cyclical nature of the China market. However,
the current market environment remains exceptionally strong, to the extent that some industry
participants have described it as a "supercycle." Demand has remained strong and shows no
signs of entering a downturn. In particular, we continue to see a strong order pipeline from
Taiwan-based ODMs (Original Design Manufacturers) serving the Al server market. Based on
current demand trends, we expect this momentum to continue not only in 2Q of FY3/27 but also

beyond.

Questioner 3:

Q: With full-year operating profit expected to surpass the previous record of 575.7 billion
yen set in FY1984 and reach a new all-time high for the first time in 42 years, how do you
view this prospect, and what are the key factors behind it?

A: While this is certainly a significant milestone for the Group, | see it as a starting point rather than
the achievement of our goal. Instead, we have made a Group-wide commitment to achieve an
even higher level of profitability in FY3/29 and have clearly communicated that ambition to our
stakeholders. (Note: The target of achieving adjusted operating profit of more than 750 billion
yen in FY3/29 was announced at the Group Growth Strategy Briefing in May 2026)

There are several factors behind the prospect of achieving a new record high in operating profit.
First, the effect of the restructuring initiatives implemented in FY3/26 is steadily materializing.
These measures involved difficult decisions and significant efforts across the organization,
including at operational sites, and required considerable commitment from many stakeholders.
In addition, each business has pursued fundamental reforms without treating any
underperforming businesses as off-limits. We do not believe the transformation is complete.
There is still more work to be done, and we must continue advancing these reforms going
forward. Driven by a strong determination to improve the Company's profitability and market
valuation, we have steadily advanced a series of initiatives over the years. We believe the

current outlook reflects the cumulative impact of those sustained efforts.



Q: The production ramp-up at the Kansas factory has progressed more slowly than initially
planned. What are the key factors behind this, and what measures are being taken to
recover from 2Q of FY3/277?

A: The primary challenge in ramping up the Kansas factory is not related to material procurement
or equipment, but rather to operational proficiency within our own organization. As we aimed to
achieve a rapid production ramp-up, we deployed a broad range of know-how accumulated at
our Nevada factory to the Kansas facility. However, we encountered some unexpected
operational issues during the launch process.

To address these challenges, we have mobilized resources across the Company, including
support from the Nevada factory, to accelerate the ramp-up. Customer demand remains very
strong, and improving production utilization is our top priority.

From FY3/27 2Q onward, we are pursuing two key initiatives. First, we are working to restore
the Kansas factory's ramp-up trajectory to the pace originally planned as quickly as possible.
Second, we are strengthening production coordination with the Nevada factory to close the gap
to our cumulative production targets.

Taking into account the product mix of each facility, we are optimizing the allocation of production
volumes between the Nevada and Kansas factories, with the goal of achieving our overall
production plan. Through these efforts on both fronts, we aim to recover from the first-quarter

shortfall and deliver the planned sales volume set in FY3/27.

Questioner 4:

Q: As the Company has increasingly been recognized as an Al-related stock, investor
expectations appear to have risen, while concerns about potential risks have also
emerged. How do you assess the recent share price performance and the market's
perception of the Company?

A: We view the upward revision to our full-year forecast in FY3/27 and the prospect of achieving a
new record high in full-year operating profit as encouraging developments that demonstrate the
tangible results of our ongoing initiatives.

At the same time, we recognize that our share price has been influenced not only by our own
performance but also by broader market sentiment toward Al-related stocks. While our shares
experienced a significant rise as investor interest in the Al theme increased, the stock has
subsequently undergone a period of adjustment.

In addition, we would like to reiterate that share prices are ultimately determined by the market,
not by the Company. Our priority is therefore not to focus on short-term share price movements,
but rather to execute our strategy steadily and deliver on the commitments we have made to

our stakeholders.



As | mentioned earlier, the prospect of achieving a new record high in operating profit is an
important milestone, but it is not our end goal. Our focus is on how we can continue to raise our
profit generation capability beyond FY3/27.

To that end, we will continue to advance the initiatives underpinning our medium- to long-term
growth strategy while maintaining open and constructive dialogue with investors. By
communicating our progress clearly and consistentlyy, we hope to deepen investors'

understanding of our business and growth opportunities.

Q: With record-high profits expected in FY3/27, how do you intend to maintain financial and

investment discipline going forward?

A: While pursuing mid- to long-term growth, we remain committed to both financial and investment

discipline. Looking ahead, if we generate profits and cash flow above our current assumptions,
particularly in growth areas such as Al-related businesses, this will provide us with greater
flexibility in capital allocation. At the same time, demand in Al-related markets is growing faster
than we initially anticipated. To fully capitalize on these opportunities, we need to make timely
investments to expand capacity and support future growth.

Going forward, we will carefully balance the two considerations while maintaining overall
discipline.

Questioner 5:

Q: Following the FY3/27 1Q results, what gives you confidence that the Company is

A:

transitioning into a growth phase?

The FY3/27 1Q results provide clear evidence that we are making steady progress in our
transition to a growth phase. Under our growth strategy toward FY3/29, we have identified
growth in the Devices area, particularly Al-related products for Energy and Industry, as the first
phase of our growth strategy. The FY3/27 1Q results clearly reflected the strong growth of these

businesses, reinforcing our confidence in the strategy.

<Q&A session for institutional investors and analysts>

Questioner 1:

Q: In the adjacent businesses benefiting from data center demand, including Connect’s

mounting machine business and Industry’s FA solutions business, what proportion of
sales is related to Al and semiconductor applications? In addition, could you share your
views on the relationship between robotics and the emerging physical Al market, as well

as the longer-term growth opportunities in these areas?

: Unfortunately, we do not disclose the specific proportion of sales attributable to Al- or

semiconductor-related applications.



For reference, FY3/27 1Q sales in Connect’'s Process Automation, which includes mounting
machines and welding machines, were 85.7 billion yen, while Industry’s FA Solutions business
sales were 41.7 billion yen. However, not all of these sales were driven by Al-related demand.
As for the Edge business and robotics, sales remain relatively modest at this stage.
Nevertheless, we believe Panasonic is well positioned to contribute to the development of these
emerging markets, including physical Al. As such, we view these areas as offering attractive

long-term growth opportunities.

Q: In growth areas such as energy storage systems, multilayer circuit board materials, and
capacitors, global competitors are aggressively expanding their production capacity.
How does the Company intend to maintain its competitive advantage in this
environment?

A: We are fully aware that competitors, including Taiwanese companies, are actively expanding
production capacity in these growth business areas. For example, we have strong product
competitiveness in circuit board materials business, including MEGTRON and the market
continues to grow. However, there were periods in the past when capacity expansion did not
keep pace with market growth. Our strategic focus is now shifting toward future growth. In
multilayer circuit board materials, we have already announced capacity expansion plans in
Suzhou (China), Guangzhou (China), and Ayutthaya (Thailand). Going forward, we will continue
to expand capacity in line with growing market demand while further strengthening our

competitiveness and market presence.

Q: As investment in Al-related businesses increases, is there any concern that the holding
company structure and diversified business portfolio could hinder agile decision-making
or the timely capture of growth opportunities?

A: We do not believe that there are any such concerns at present.

Questioner 2:
Q: Adjusted operating profit reached 186.4 billion yen in 1Q of FY3/27. How do you assess

this result relative to your internal plan?

A: Adjusted operating profit in FY3/27 1Q was well above our internal plan. While growth in Al
infrastructure-related products was broadly in line with our initial expectations, adjacent
businesses benefiting from Al-related demand, including mounting machines, servo motors, and
sensors, delivered stronger-than-expected growth. These factors contributed to stronger-than-

expected performance across the Group.



Q: What are the main factors behind the 10-billion-yen deterioration in “Other income/loss”
compared with the initial forecast in the operating profit analysis for FY3/27 (page 13 of
the FY3/27 1Q results presentation)?

A: The 10-billion-yen deterioration in "Other income/loss" was not related to any particular
transaction or event. Instead, it reflects a certain level of buffer included in our forecast to

accommodate ongoing restructuring and transformation initiatives across the Group.

Q: The full-year sales forecast for Industry in FY3/27 appears to be below the annualized
level implied by the 1Q results. Are you assuming any slowdown or other risks from 2Q
onward? In addition, could you provide your view on current business momentum,
particularly with respect to Al-related demand?

A: The primary reason is the impact of foreign exchange assumptions rather than any deterioration
in business momentum. We assume a stronger yen from 2Q onward, and the impact of these
exchange rate assumptions has been reflected in our sales forecast.

In addition, we are not factoring in any particular downside risks, as the business environment,
including Al-related demand, remains favorable. We expect both sales and profit in the second

half of FY3/27 to remain at least as strong as 1Q levels, if not stronger.

Questioner 3:

Q: Looking ahead to FY3/27 2Q and beyond, where do you see potential upside for the
energy storage systems business? Specifically, how do you expect the following factors
to contribute: (1) the ramp-up of module production in Mexico, (2) higher unit prices
associated with the transition to NVIDIA's Rubin generation, and (3) expanding demand
for a broader range of Al semiconductors, including CPUs, ASICs, and TPUs, in addition
to GPUs?

A: At this stage, there have been no significant changes to our full-year forecast for the energy

storage systems. Through ongoing discussions with hyperscale customers, we continue to
closely monitor demand trends, and we are targeting sales of 550 billion yen in FY3/27,
representing roughly 1.7x growth year on year.
The three factors you mentioned are all incorporated into our current forecast. First, the ramp-
up of module production in Mexico is an important initiative to expand manufacturing capacity
and support future growth. Second, while we currently expect the Rubin generation to account
for a relatively limited portion of shipments initially, increasingly demanding capacity and
performance requirements could enhance the value proposition of our solutions and drive higher
value-added offerings. Furthermore, through ongoing engagement with customers, we are
seeing growing demand not only for GPUs but also for a broader range of computing platforms,
including TPUs, ASICs, and CPUs.



Q: With the transition to NVIDIA's Rubin generation, is there potential for the average selling
price (ASP) of BBUs (Battery Backup Units) used in energy storage systems to increase as
well?

A: As GPUs and servers become more powerful, the power output and performance requirements
for BBUs also increase, which could support higher ASPs. New backup power architectures,
such as CBUs (Capacitor Backup Units), are not expected to replace BBUs but rather to
complement them within the overall system configuration.

We believe that growing power capacity requirements, sophisticated system architectures, and
the evolution of backup power solutions will enhance the value proposition of our products and

services, providing further support for higher ASPs over time.

Questioner 4:

Q: Could you elaborate on operating cash flow and free cash flow in 1Q of FY3/27?
Specifically, how do you assess underlying operating cash flow excluding the
monetization of IRA tax credit, and how do you view the outlook for free cash flow
considering the increase in capital expenditures?

A: Operating cash flow for FY3/27 1Q was 372.0 billion yen. This included 219.2 billion yen from
the monetization of IRA tax credits, which contributed to the strong level of cash generation
during the quarter.

For the full year, we expect operating cash flow to continue growing steadily, supported by strong
business performance and profit growth. As a result, we expect full-year operating cash flow to
exceed 624.3 billion yen recorded in FY3/26.

We also expect free cash flow to exceed 100 billion yen, supported by higher operating cash
flow and the peaking of major investments, including the Kansas factory.

With respect to capital expenditures, demand for products such as electronic materials and
capacitors has exceeded our initial expectations. Accordingly, we have increased our capital
investment plan and accelerated certain investments ahead of our original schedule.

Even with this additional investment, we expect growth in operating cash flow to more than offset
the increased funding requirements, enabling us to generate free cash flow in excess of 100

billion yen.

Questioner 5:

Q: In the operating profit analysis for the FY3/27 forecast (page 13 of the FY3/27 results
presentation), the impact of raw material prices has increased by 71.0 billion yen
compared with the initial forecast. Could you elaborate on which segments and raw
materials are the main drivers of this increase? In addition, the benefit from price
revisions has also been revised upward. Which segments are driving this improvement,
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and to what extent is there further room for additional price increases in businesses
where demand remains strong?

A: The impact of rising raw material costs is broad-based and not confined to any particular
segment or material. If | may add, major areas of cost inflation include resins, which are affected
by higher crude oil prices, memory-related materials, and metals such as copper and silver. In
addition, we are seeing higher costs for materials used in our device-related businesses,
including tantalum and glass cloth.

With respect to price revisions, in addition to passing through higher raw material costs, we are
also pursuing price improvements in areas where demand remains strong.

To address price hikes in raw materials, we have steadily implemented a range of
countermeasures, including price revisions. Combined with the benefits from higher sales
volumes and ongoing fixed-cost reductions, these measures have enabled us to absorb the
impact of price hikes in raw materials at the profit level.

Furthermore, in areas where demand continues to exceed supply, including Al-related products
and adjacent business areas, we are not only passing through cost increases but also
implementing pricing strategies that reflect favorable market conditions, creating opportunities
for further ASP improvement. These initiatives have contributed to profit and margin

improvement in FY3/27 1Q, particularly in our device-related businesses.

Questioner 6:

Q: Could you elaborate on the key factors behind the upward revision to the FY3/27 full-year
forecast following the 1Q results? In addition to the strong performance of Al
infrastructure-related businesses, were foreign exchange and U.S. tariff refunds
meaningful contributors to the revision? Lastly, do you see potential for further upside
from the 2Q onward?

A: The underlying business momentum remains very strong, and we expect growth to continue
beyond 2Q of FY3/27. In addition, foreign exchange and U.S. tariff-related factors represent
potential sources of upside.

With respect to foreign exchange, our assumptions for the 2Q onward are based on a relatively
stronger yen. As the Group's profitability generally benefit from yen depreciation, actual
exchange rate movements could provide additional upside to profitability.

Regarding U.S. tariffs, there are potential upside opportunities related to both tariff refunds and
tariff expenses. We recognized 7 billion yen of U.S. tariff refunds in the 1Q and have assumed
the same amount in our full-year forecast. However, refund procedures remain ongoing, and no
additional refunds have been factored into the forecast at this stage.

In addition, we have assumed 34 billion in tariff-related expenses for the full-year, based on the
continued application of Section 301 measures. Depending on developments such as offset
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mechanisms related to automotive tariffs, however, the actual burden could be lower than

currently assumed.

The upside in FY3/27 1Q was largely due to strong business fundamentals. Looking ahead to
the second quarter and beyond, in addition to continued business growth, foreign exchange and
tariff-related factors that are not currently factored into our forecast could also serve as upside

factors for profits.

(End)
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Disclaimer R rding Forward-lookin men

This document includes forward-looking statements about Panasonic Holdings Corporation (the "Company") and its
Group companies (the "Panasonic Group"). To the extent that statements in this document do not relate to historical or
current facts, they constitute forward-looking statements. These forward-looking statements are based on the current
assumptions and beliefs of the Panasonic Group in light of the information currently available to it, and involve known and
unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause the Panasonic
Group's actual results, performance, achievements or financial position to be materially different from any future results,
performance, achievements or financial position expressed or implied by these forward-looking statements. The Company
undertakes no obligation to publicly update any forward-looking statements after the date of this document. Investors are
advised to consult any further disclosures by the Company in its subsequent filings under the Financial Instrument and
Exchange Act of Japan (the "FIEA") and other publicly disclosed documents.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions,
particularly consumer spending and demands for corporate capital expenditures in the major markets including, but not
limited to, the Americas, Europe, Japan, China and other Asian countries as well as changes of demands for a wide range
of electronic products & parts from the industrial world and consumers in various regional markets; excessive currency
rate fluctuations of the U.S. dollar, the euro, the Chinese yuan and other currencies against the yen having an impact on
costs and prices of the Panasonic Group’s products & services as well as certain other transactions that are denominated
in these foreign currencies; increased costs of or limitations on raising funds, because of changes in the fund raising
environment including interest rate fluctuations; current or future political or social trends in and outside Japan or changes
in rules & regulations of international trade, commerce, R&Ds, production or sales having impact on the Panasonic Group
or the business activities in its supply chain; introduction or enhancement of rules & regulations or abolition or reduction
of tax benefit or subsidy related mainly to the environment issues including the climate change as well as to responsible
supply chain (in terms of human rights, labor, health & safety global environmental conservation, information security,
business ethics and others); increased costs resulting from a leakage of customers’ or confidential information from IT
systems of the Panasonic Group or its supply chain or business suspension caused by unauthorized access,
cyberattacks or any other form of malicious actions on the IT systems or from vulnerability of network-connected products;
failure to secure or retain enough workforces to execute its business strategy; failure to retain its competitiveness in a
wide range of products & services or in major countries & regions; failure to produce expected results in alliances with
other companies or M&A (mergers & acquisitions) activities; failure to produce expected results in current or future
business transformations of the Panasonic Group; occurrence or lengthening of disruptions in its supply chain or logistics
for or price hikes in parts & materials; downward price pressure or decrease in demands for the products at a level that
can be offset with efforts by the Company; failure to respond to future changes in the market needs with technological
innovations or to timely utilize new technologies such as Al (Atrtificial Intelligence); increased costs or losses caused by
occurrence of events such as compliance violations (including those related to human rights or labor issues) or serious
health & safety accidents in workplaces; increased costs or losses resulting from any defects or quality frauds in products
or services of the Panasonic Group; infringement by third parties of intellectual property owned by the Panasonic Group
or restrictions on the use of intellectual property owned by third parties; administrative/criminal penalties or
compensations/damages claims resulting from violations of laws and regulations; large-scale natural disasters, global
pandemics of infectious diseases, terrorism or wars; fluctuations in market prices of securities and other financial assets
in which the Panasonic Group has holdings, excessive fluctuations of valuation of non-financial assets, including property,
plant and equipment, goodwill and deferred tax assets, or changes or tightening of accounting policies or rules; The
factors listed above are not all-inclusive and further information is contained in the most recent English translated version
of the Company’s securities reports under the FIEA and any other documents which are disclosed on its website.
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