Panasonic Holdings
Integrated Report 2026

p Ata Glance Value Creation Process

‘ About Panasonic Group ‘ Message from Group CEO & CFO

Materiality

At a Glance (Our Global Expansion)

The Company, which was founded in 1918, established an export department in 1932 and started exporting such products as wiring devices and dry batteries. In 1959, its first overseas
sales company was established in the United States.

Segment-Specific Strategies

Topics

Sustainability Initiatives Corporate Governance

Since then, the Panasonic Group has established numerous sites worldwide through which it engages in global manufacturing, sales, research and development, and other activities.

Sales by Region

Europe

Sales
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China
Sales
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Asia
Sales
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(For the fiscal year ended March 31, 2026)

Sales

Adjusted operating profit

EBITDA

¥3,203-4billion

Operating CF

Americas
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Japan
Sales

22%

Number of Employees

Corporate Data

R&D Expenditures

¥ 8 m Otrillion

CONTRIBUTION IMPACT
Avoided emissions for society

¥ 44 7- 4 billion

[Adjusted
operating profit margin] 56%

Circular economy business
models and products

.658.1...

[EBITDA margin] 8.2%

UNLOCK indicator*

.624.3...

Diversity ratio in the
management team*

3.8. 184......

[Year-on-year] 88.5%

Ratio of outside directors*  Dividend payout ratio

¥ 4 2 6 " 4billion

[Ratio to Sales] 5.3%

Dialogue with investors

4 8 ] 4 6 million tons

(See P33)

Cumulative 1 5 businesses

43,

* Favorable response rate for both questions
in the Employee Opinion Survey, “Motivation
from the company or supervisors to do more
than is required” and “No significant barriers
at work to doing job well” (Target: Group
employees globally)

(See P30)

55,

* Diversity of PHD Executive Officers (Total

ratios of female, non-Japanese citizens and
mid-career hires, excluding US region)

53.8.

*As of June 22, 2026

49.3.

(See P47)

o 2,000

Institutions
(cumulative)

(See P57)
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At a Glance (Composition of Group Business)

Fiscal year ended March 2026

Smart Life DU Do Connect
¥1,374.2 bilion ® ®@ ¥1,380.3 vilion
(©)
Sales ®
Industry @ 4 7 - -
@ g D
¥1,167.3 vition ® ! 8' gl“ona ¥1,160.6 viiion

HVAC & CC
¥1,312.4 vition

O
Energy w ©)
¥ 984.2 billion

Smart Life Connect
¥ 27.0 bitiion ‘ ¥ 94.5 bilion
Industry Adjusted
¥ 97.5 viliion operating profit*'
¥ 447 .4 billion
¥ 88.7 vilion
Energy
¥ 72.1 biliion E
HVAC & CC
Smart Life ¥ 33.1 biliion
% 5.8 billion ‘
Industry Connect
¥101.9 vilion EBITDA* ¥ 185.3 vilion
Energy ¥ 658.1 billion
¥133.1 vilion
? ¥ 94.6 billion
HVAC & CC
% 70.8 bilion

For details, please refer to the Operating Results by Segment section in the Annual
Securities Report. In the net sales graph above, businesses in each segment other than
those that voluntarily disclose their earnings are included under “Others.”

*1 Adjusted operating profit = Sales - Cost of sales - SG&A

Overview

Sustainability Initiatives

Corporate Governance Corporate Data

Major products

Voluntarily Disclose
Businesses

Connect

We provide various solutions to our B2B
customers in the four business segments of
supply chain, public services, infrastructure,
and entertainment.

We provide comfortable, environmentally con-
scious spaces by manufacturing and offering
proposal-based sales of electrical equipment,
including lighting, electrical construction materi-
als, and energy management devices.

HVAC & CC

We support healthy, comfortable life and a
sustainable society mainly with air-conditioning,
ventilation, and water heating equipment, as well
as refrigerator and freezer display cases, related
to air, water, and food.

Energy

We contribute to the realization of a sustainable
society mainly with dry batteries that support daily
life and storage batteries that serve a wide range of
fields, in-cluding mobility and social infrastructure.

Industry

We contribute to solving social issues such as the
explosion of data driven by advances in Al,
enhanced safety and environmental performance
in mobility, and the advancement of manufactur-
ing with a wide range of device technologies.

Smart Life

We provide products and services that deliver a
sense of wonder and comfort in everyday life by
leveraging the strengths we have built in
home-living domain centered on consumer
electronics.

*2 Total amount of Operating profit, Depreciation (Tangible assets including Property, plant and equipment/Right-of-use assets) and Amortization (Intangible assets).  Adjusted with:

In-flight entertainment  Electronic component
solution mounting machine

SCM (Supply chain
management) software

Electrical Construction
Materials (Home Energy
Management System)

Electrical Construction
Materials (Wiring devices)

Lighting Equipment

Air-to-Water heat pumps Residential air  Refrigeration systems that

conditioners use natural refrigerants

Automotive cylindrical
lithium-ion batteries

Energy Storage Systems
for Data Centers

Primary batteries
(dry batteries / lithium primary
batteries)

Capacitors Multi-layer circuit board Relays Industrial motors
materials
Refrigerators, Hair Dryers TVs Digital Cameras
Washing Machines

(@ Avionics

(@ Process Automation
(3 Mobile Solutions

(@ Gemba Solutions
(® Blue Yonder

(® Lighting
(@ Electrical Construction
Materials & Living Energy

HVAC
(® Cold Chain

@9 In-vehicle
@) Industrial / Consumer

2 Electronic Devices
@3 FA Solutions
(9 Electronic Materials

@5 Major Appliances
Small Appliances
@ AVC

—amount equivalent to depreciation corresponding to underlying assets that are applied with Lease accounting treatment as a lessor
—impact of temporary accounting treatment related to “re-evaluation of assets and liabilities” after Blue Yonder acquisition


https://holdings.panasonic/global/corporate/investors/library/securities-report.html
https://holdings.panasonic/global/corporate/investors/library/securities-report.html
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An ideal society with affluence
both in matter and mind

. - Well-being in society and Solving global
Business materiality people’s lives environmental issues

Business portfolio Strengthening a source of
management competitiveness

Customer base

the Devices the Solutions
area area Organizational /
Human resources capabilities

Technological capabilities /
Intelléctual property

Dialogue' Coo_peration' the Smart Life area Operational capabilities
and co-creation with
stakeholders

Brand/Reliability

olution of products and solutions Operational and process innova
Maximizing the responsible use of Al

Business integrity divhggsxelr{]a:lzgr]\ ;ﬂ%%%%?ﬁ'%t?éns \ Respect for human rights

Fundamental materiality

Corporate governance

Toward its mission of achieving “an ideal society with affluence both in matter and mind,” the Panasonic Group will continue to create value through its business activities in the form of
“contributing to solving global environmental issues” and “well-being in society and people’s lives” (= business materiality). To achieve this, we will optimize our business portfolio and
strengthen our focus areas while also working to continually strengthen intangible properties, which are a source of competitiveness common to the Group. By combining these initiatives,
we will maximize value creation.

At the same time, we will also focus on building and strengthening a management foundation that will enable sustainable value creation (= fundamental materiality). In addition to
initiatives such as “corporate governance,” “business integrity,” “respect for human rights,” and “maximizing the potential of diverse talent and organizations,” we will enhance our busi-
ness through the evolution of products and solutions and strengthen our source of competitiveness through operational and process innovation by “maximizing the responsible use of Al.”

The basis for all of these initiatives is our Basic Business Philosophy. As a public entity of society, we will engage in dialogue, cooperation, and co-creation with all relevant stakehold-
ers, aiming to achieve the ideal society we envision together.
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Materiality

Identification of Materiality

In the fiscal year ended March 31, 2024 (fiscal 2024), the Group identified key opportunities and risks as
materialities from the two perspectives of financial effects on the Group and impact on society.
The identification process is outlined below:

-

. List issues that could represent opportunities and risks based on demands from society and foreseeable future
challenges

N

. Assess the importance of these issues from the perspective of the Group and its stakeholders and extract
materialities

w

Confirm the validity of this process and the extracted materialities through dialogue with multiple external experts

N

. Identify materialities after deliberation at the meetings of the Group’s Sustainability Management Committee and
the Group Management Meeting and with the Board of Directors.

Subsequently, based on the Group’s approach to sustainability management, we narrowed down our
materialities to “priority issues for creating value for society,” and conducted a review in fiscal 2026 to ensure
consistency with our business direction and strategies.

Initiatives in Fiscal 2026

During fiscal 2026, the Sustainability Management Committee, established under the supervision of the
Board of Directors for the purpose of discussing, directing, and managing policies, strategies, indicators, and
targets regarding essential themes related to sustainability, met once a month, in principle. The Sustainability
Management Committee is chaired by the Group CEO and comprises the Group CHRO, the Group CTO,
the Group GC, the Group CSO, the Group CFO, the Group CCO, and Group company executive officers.
Furthermore, by establishing a cross-functional project related to sustainability within Panasonic Holdings
Corporation (PHD) and developing a sustainability promotion structure for each operating company, the
Group was able to build a collaboration system for the entire Group. Any matters that need to be addressed
by operating companies were shared and disseminated throughout the entire Group via the Group Manage-
ment Meeting and other avenues. The Board of Directors holds the oversight function for sustainability, and
matters deliberated and decided by the Sustainability Management Committee were reported to the Board
of Directors depending on their content.

The main items discussed by the Sustainability Management Committee in fiscal 2026 are as follows:

B Progress status of indicators related to materiality

m Consideration of mid-term targets related to sustainability

B Response to domestic and international sustainability-related laws and regulations

B Review of the governance structure related to sustainability

The indicator, results, and targets are shown on the next page.

Initiatives and promotion system for fiscal 2027

Starting from fiscal 2027, the Group will integrate sustainability into Group strategy and management in
order to further promote the resolution of social issues through business activities. Within this integrated
management framework, discussions and direction-setting for sustainability-related policies, strategies,
indicators, and targets will continue at management meetings such as the Group Transformation Round
Table, in which Business CEOs also participate (See diagram on the right). The Sustainability Management
Committee was dissolved at the end of fiscal 2026 following the transition to this new framework.

Board of Directors

Supervision and Decision-making Report

[ |

Group Transformation Round Table*

PHD Executive Committee*

Implement T T
Submit proposals as needed, for direction setting

Share Information
Ensure thorough  *
implementation of :

measures :

Sustainability Information Disclosure Project /
Due Diligence Project

Support Initiatives  :
Conduct monitoring :

bunesad
bunesad

Other
Functional
Depart-
ments

Human

sajuedwo:
sajuedwo:
sajuedwo:

BuneJad,

JAccounting 0

9 "l Corporate
Finance

&R Strategy

Environ- Procure-
ment

Rights

Sustainable Management Consortium

* Group Transformation Round Table/PHD Executive Committee: Discuss/set the direction/report on Group’s mid to long term strategy,
important initiatives implemented by the Company and Operating Companies, sustainability management, and material risks

As outlined in the Group Growth Strategy announced in May 2026, toward 2032, the Group will focus on
the efficient use of energy and the alleviation of frontline labor shortages, and will further enhance its contri-
butions by supporting Al infrastructure and social operations. Under the Group’s long-term environmental
vision “Panasonic GREEN IMPACT”, we have been addressing social issues — including the efficient use of
energy — by, for example, expanding our impact in the environmental field, and will continue to advance our
efforts in these areas. Furthermore, in the Smart Life area, the Group will work to further enhance comfort
and convenience in people’s lives by providing products and services underpinned by quality and reliability,
and by strengthening core technologies that deliver clearly differentiated value to customers. By promoting
these initiatives in an integrated manner, the Group aims to realize “well-being in society and people’s lives”
from both societal and individual perspectives. We will continue to examine the indicators for “well-being in
society and people’s lives”, based on the Group’s growth strategy.

Regarding “maximizing the responsible use of Al,” our Group views the introduction of responsible Al as
“a promise to the rest of the world to apply Al in ways that are human-centered and that respect human
rights,” and is promoting the development and operation of appropriate Al products and services, as well as
the utilization of Al. As part of this, we established the position of Group CAIO (Chief Al Officer) in April 2026.
Under the Group CAIO, we will accelerate the transformation of “Business model,” “Operational processes,”
and “Organization culture” in the realm of Al utilization, as part of our Group’s Digital Transformation (DX)
initiative, Panasonic Transformation (PX). Indicators for “maximizing the responsible use of Al” will continue
to be reviewed as these initiatives progress.

(Please refer to the sustainability website here.)



https://holdings.panasonic/global/corporate/sustainability.html
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Materiality: Indicators, Results, and Targets

Materiality Indicators Results (FY2026) ‘ Targets (FY2026) ‘ Targets
300 million tons (by 2050)

CO2 emissions reductions in

our own value chain ** A40.12 million tons / i
CO:z2 reduction impact A32.96 million tons (17.01 million tons)** 16.00 million tons (FY2029)
Contributing to decarbonization (27.45 million tons) **

Avoided emissions *°

48.46 million tons 47.50 million tons 71.00 million tons (FY2029)

Contributing to solving global
Business environmental issues

Cumulative 86 sites (FY2029)

aa*6 . . . )
L Net zero COz sites Cumulative 60 sites Cumulative 49 sites All sites (FY2031)
Materiality -
Recycled resins 17,100 tons 25,000 tons 22,000 tons (FY2029)
Amount of recycled Recycled steel (electr
materials used ecycled steel (electric arc _ B
Promoting a circular economy furnace-based steel) 2,500 tons (FY2029)

Number of circular economy business models/ Cumulative 16

Cumulative 15 businesses Cumulative 17 businesses (FY2029)

products created businesses
Well-being in society and Well-being in society
people’s lives Well-being in people’s lives
Evolving products and solutions Further review will continue in line with the new Group Growth Strategy.
Maximizing the responsible | through the use of Al
use of Al Promoting operational and process
innovation through the use of Al
o . - . o _ 60% (FY2029)
Organization culture transformation UNLOCK indicator 43% 70% (FY2032)¢
Diversity ratio in management team
imizi i : . * 55% More than half
M3g;5mézgglge:]?2ﬁgtentlal of Develop & appoint transformational (PHD Executive Officers)*? 3
A leaders 12%
organizations ; : *10 0 _ o (April 2028)
g Ratio of female managers (in Japan) 8.3% 16% (April 2031)
Safe, secure and healthy work . . )
environment The number of serious or major accidents 8 Zero
Fundamental Productivity indicator Each operating company sets its own indicators, and monitoring is conducted accordingly.
Materiality *? Implementation rate of in person training on forced labour
prevention provided to Group sites in Japan and overseas 81% — 100% (FY2027)
that employ foreign migrant workers

Respect for human rights ; — ; ;
Level of understanding of participants in “Human Rights

Due Diligence Promotion Training” to develop the promo- 88% 80%
tion leaders at each operating company*'!

Business integrity Occurrence of serious compliance violations Zero Zero
Enhancing constructive dialogue with shareholders Implemented Implemented
Ratio of outside directors in the PHD Board of Directors More than half More than half

Corporate governance Chairperson of the Board of Directors to be Outside Implemented Implemented

Director who is Independent Director
Adoption of non-financial indicators in performance-based

compensation for directors Implemented Implemented

*1 Priority issues for value creation through business activities *6 Sites that achieved net zero CO2 emissions through the combined promotion of energy saving activities, the introduction of renewable energy, and the

*2 Priority issues for building and strengthening a management foundation that will enable sustainable value creation utilization of energy certificates and carbon credits.

*3 The amount of reductions in total CO2 emissions (Scope 1, 2, and 3) in the business activities of the company, from procurement of raw materials to *7 Favorable response rate for both questions in the Employee Opinion Survey, "Motivation from the company or supervisors to do more than is required" and
manufacturing, distribution, sale, use, after-sale services, and disposal. "No significant barriers at work to doing job well" (Target: Group employees globally)

*4 Minus sign (-) indicates an increase in emissions. The figures in parentheses represent the amount of CO2 emissions reductions from fiscal 2021 (the *8 Based on the Group management reform implemented in fiscal 2026, the target achievement years have been postponed by one year respectively.
baseline year) in the target businesses for fiscal 2026, including those for which calculations became available after 2021. *9 Diversity of Panasonic Holdings Corporation Executive Officers (Total ratios of female, non-Japanese citizens and mid-career hires, excluding US region)

*5 An indicator representing the amount of CO2 emissions reductions contributed to society and customers through business activities, calculated as the *10 Japan region (Panasonic Holdings Corporation, Panasonic Operational Excellence Co., Ltd., Panasonic Connect Co., Ltd. and operating companies)
difference in CO2 emissions before and after the introduction of the company’s products or services. *11 The post-training questionnaire focuses on assessing the level of empathy towards "business and human rights" and the level of awareness regarding its

promotion, in addition to the level of understanding of the content.
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