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— Realizing an ideal society with affluence both in matter and mind —

	 In 1932, Konosuke Matsushita, the founder of the Panasonic Group, positioned the realization of this ideal 

society as the Company’s true mission for the next 250 years. We have continued to tackle a wide range of 

social issues in pursuit of this mission.

	 However, we also recognize that there is still more we can do to deliver greater value to our customers and 

contribute to society. Looking back, we have not achieved the level of growth and profitability we aspire to over 

the past 30 years, nor have we fully met the expectations of shareholders and investors.

	 To put this stagnation behind us, we marked fiscal 2026* as a pivotal year for Group Management Reform, 

taking decisive actions to transform our fixed-cost structure and business portfolio and strengthen our profit 

foundation. Going forward, through the execution of our Group Growth Strategy, we will create value by 

addressing social issues through our businesses while delivering sustainable, profitable growth.

	 Looking toward 2032, which will mark 100 years since the Group identified its true mission in 1932, we will 

aim to help resolve two key issues—the efficient use of energy and the alleviation of frontline labor shortages—

by supporting AI infrastructure and social operations.

	 The Group will continue to fulfill its role as a public entity of society by delivering value and making contribu-

tions to customers and society, generating profitable growth, and realizing sustainable growth in corporate value.

* “Fiscal 2026” refers to the year ended March 31, 2026.

GROUP CEO 
      MESSAGE

Yuki Kusumi
Representative Director, 
President 
Group Chief Executive Officer With a stronger profit foundation established 

through the Group Management Reform in 
fiscal 2026, we are ready to take the next leap 
forward, driving our Group Growth Strategy 
and enhancing corporate value.



9

 Group CEO Message     Group CFO Message

About Panasonic Group Message from Group CEO & CFO TopicsSegment-Specific Strategies Sustainability Initiatives Corporate DataCorporate Governance
Panasonic Holdings
Integrated Report 2026

Group CEO Message

Overview of the Group Management Reform

Fixed-cost structural reform 
and profit improvement

Business portfolio 
management

In the Group Management Reform for fiscal 2026, we worked on fixed-cost structural reform and business 

portfolio management.

(1) Fixed-cost structural reform
One of the factors limiting our profitability was our heavy fixed-cost structure compared with other compre-

hensive electronics manufacturers that implemented their management structural reforms earlier. Through 

extensive fixed-cost structure reform across the Group, we built a leaner and more resilient operating struc-

ture capable of adapting to a rapidly changing business environment.

	 More specifically, to eliminate the previous multilayered structure, we progressively dissolved the former 

Panasonic Corporation and established three operating companies: Panasonic Electric Works Co., Ltd., 

Panasonic HVAC & CC Co., Ltd., and the new Panasonic Corporation for consumer electronics. In addition, 

we integrated and streamlined divisions at the headquarters, as well as sales and indirect departments, while 

also integrating and closing sites. As a result, our workforce was reduced by approximately 12,000 employ-

ees globally. These initiatives are expected to improve adjusted operating profit by approximately 145 billion 

yen in fiscal 2027 compared with fiscal 2025, exceeding our initial target of 122 billion yen.

	 As Group CEO, deciding on a headcount reduction of this scale was an extremely difficult decision for 

me. However, I am convinced that through this fixed-cost structural reform, we have been able to strengthen 

our management structure for the growth phase.

(2) Business portfolio management
Despite our efforts to strengthen each business, some underperforming businesses remained in our portfo-

lio. These included some businesses we have identified as “businesses with issues.”—those with low growth 

potential and a return on invested capital below the cost of capital—as well as “businesses that need to be 

reconstructed and businesses whose conditions need to be scrutinized,” which face challenges in terms of 

competitiveness and positioning, still remained. Through the Group Management Reform, we have clarified 

the strategic direction for all of these low-profit businesses. Looking ahead, we will continue to strengthen 

business portfolio management to achieve sustainable growth in a rapidly changing social environment.

	 With a stronger profit foundation established through the Group Management Reform, supported by fixed-

cost structural reform and business portfolio management, we are now moving into our next phase of growth.
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As we pursue our mission of realizing an ideal society with affluence both in matter and mind, the Group will 

continue to evolve by helping resolve social issues that arise with the times, thereby supporting the develop-

ment of society and industry.

	 Looking toward 2032, we will focus on helping solve two key challenges—the efficient use of energy and 

the alleviation of frontline labor shortages—through our support for AI infrastructure and social operations.

Group Growth Strategy

Our contribution toward 2032
Profitability roadmap

Evolving by helping resolve social issues that arise with the times, 
thereby supporting the development of society and industry 

Supporting AI infrastructure and social operations

Using energy more 
efficiently

Alleviating frontline labor 
shortages

	 During this period, we will transform our business model in the Solutions area to further contribute to the 

evolution of customer operations and make it the core driver of our profit growth in Phase 2 from fiscal 2030 

onward. From Phase 2 onwards, we will also continue to drive sustainable growth in the Devices area and 

the Smart Life area, centered on the consumer electronics business, through technological innovation and 

enhanced competitiveness.

	 By contributing to the solution of these two key challenges, we will, in Phase 1, drive the Group’s growth 

over the three years through fiscal 2029. Businesses in the Devices area that support AI infrastructure will 

lead this growth, with significant increases in both sales and profit. Including growth in our other businesses, 

we aim to increase adjusted operating profit by more than 150 billion yen from the fiscal 2027 target of 600 

billion yen and achieve our target of more than 750 billion yen in fiscal 2029.

Three areas of the Panasonic Group

Devices area
Driving growth through contributions 

to AI infrastructure

Energy

Industry

Connect
Electric Works

HVAC & CC
Smart Life

Solutions area
Further expanding recurring 

business through services and 

engineering

Smart Life area
Enhancing global trust by maximiz-

ing awareness and value of the 

Panasonic brand

Driving the Group’s growth through businesses supporting AI infra-
structure in the Devices area 

Transforming our business model in the Solutions area to make it 
the core driver of our future earnings

Phase 1

600 750

Phase 2

or more

Fiscal 2027

Smart Life area

Solutions area

Devices area

Fiscal 2029

Adjusted 
operating profit

(billion yen)

Solutions area Business model transformation Profit growth

Devices area Profit growth in businesses supporting AI infrastructure Sustained growth

AI 
infrastructure

+130
billion yen

Contributing 
to evolution 
of customer 
operations

* As of May 12, 2026
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Devices area
In the Devices area, we are targeting the rapidly growing AI data center market driven by the wave of AI 

adoption.

	 With our high-performance multi-layer circuit board materials and conductive capacitors in the Industry 

segment, we are expanding our contributions beyond the peripheral circuits of GPUs*2, ASICs*3, and 

CPUs—the “brains” of AI processing—to a broader range of peripheral equipment used in data centers as 

these devices become faster and more sophisticated.

	 The Energy segment’s energy storage systems for data centers play a vital role around power supply 

systems—the “heart” of AI servers—and will continue to contribute to the market by not only providing 

power backup but also continuously advancing peak-shaving performance to meet the increasingly demand-

ing power requirements accompanying the evolution of GPUs and other components.

	 Looking ahead, we will broaden the range of our contributions to include equipment used in more familiar 

settings, such as AI-driven autonomous driving and robotics.

	 In the businesses supporting AI infrastructure, we are targeting sales of approximately 1.4 trillion yen and 

adjusted operating profit of 290 billion yen in fiscal 2029, and even further growth from fiscal 2030 onward. 

These figures are based on future demand projections already received from our customers.

	 Based on this demand growth, we will allocate approximately 500 billion yen over fiscal 2027 to fiscal 

2029 to businesses supporting AI infrastructure as part of the Group’s overall capital allocation. We will 

invest approximately 350 billion yen in the Energy segment and the remaining 150 billion yen in the Industry 

segment to propel the evolution of devices and systems, including the introduction and expansion of 

next-generation products, and to meet strong customer demand.

	 We will address the AI infrastructure-related market—which continues to grow at an unprecedented 

speed—by making sure we have sufficient production capacity and firmly seizing growth opportunities. At 

the same time, it is imperative that we anticipate the risk of weakened demand in advance, which necessi-

tates the building of a structure capable of withstanding sudden changes in the business environment. In 

parallel, we are pressing ahead with initiatives to bolster resilience and our ability to respond to changes by 

improving our operational efficiency and shortening lead times.

Businesses supporting AI infrastructure in the devices area

Contributing to the advancement of social infrastructure by supporting 
the “brain” and “heart” that drive AI with our devices

*1 Company estimates based on the data from Gartner, Inc.
*2 Graphics processing units (semiconductors for large-scale AI computing)
*3 Application specific integrated circuits

Autonomous 
driving Robotics

Data centers2028
Global server market 

size $ 224 bn*1

CAGR 34 %
2023–2028

Enabling higher-speed 
performance

Brain (GPU*2 and ASIC*3 peripherals)

Backup
Power peak shaving

Heart (power supply peripherals)

Businesses 
supporting AI 
infrastructure
Cumulative 

investment for 
FY2027-2029

Approx. 

500 billion yen

Advancing 
devices and 

systems

 �Rolling out and scaling up 
next-gen products

 �Strengthening the develop-
ment of basic technologies 
for future growth businesses

Enhancing 
production 
capacity

 �Making effective use of exist-
ing equipment

 �Increasing capacity with 
capex to meet AI data center 
demand

Sales and Profit Investments

Adjusted operating profit

Sales

CAGR 
approx. 

36%

552

1,380(billion yen)

FY2026
result

FY2027
forecast

FY2029
target

+130
billion yen

160120

290
(billion yen)

820

FY2026
result

FY2027
forecast

FY2029
target

* As of May 12, 2026
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Solutions area
In the Solutions area, over the three years through fiscal 2029 (Phase 1), we will transform our business 

model by shifting the focus of value propositions from hardware sales to services.

	 In this area, we will support the operations of various corporate customers and public institutions with our 

“always-on, energy- and labor-saving" solutions through services and engineering on our hardware, address-

ing issues such as labor shortages resulting in higher labor costs, environmental issues and regulations, and 

surging energy costs.

	 Our greatest contribution in this area is to help customers upgrade their operations. Amid rising energy 

costs, stricter environmental regulations, and worksite labor shortages, customers will increasingly place 

value not only on the equipment itself but also on total value, including operational efficiency, labor savings, 

and environmental solutions. To further contribute to the advancement of customer operations, we will con-

nect the hardware already adopted by a wide range of customers through networks and reinforce our on-site 

services and engineering framework, thereby making it the core driver of profit growth in Phase 2 from fiscal 

2030 onward.

Business model transformation in the Solutions area

Shifting the focus of value propositions from hardware 
to services to support social operations with our 
“always-on, energy- and labor-saving” solutions.

Labor shortages

Always on Energy savings Labor savings

Environmental issues and regulations Surging energy costs

Factories StadiumsAirports/aircraftBuildings/officesStores

Social operations

Services and engineering

Warehouses/
logistics
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Human capital management that supports our growth strategy
People are the most important asset in enabling the Group to continue to evolve and support the advance-

ment of society and industry. Our strength lies in our people, and we recognize that developing people and 

making the most of their potential, as stated in the Group’s Basic Business Philosophy, is the very founda-

tion of the Group’s management and directly linked to our competitiveness. As part of our Group Growth 

Strategy, we will further accelerate initiatives that empower each employee to take on new challenges and 

achieve personal growth.

Achieving our growth strategy
To achieve growth amid rapid changes in the business environment and technology, we must adapt our 

strategies and actions more quickly. Accordingly, rather than relying on a conventional three-year medi-

um-term management plan, we have adopted a rolling approach to our growth strategy. Going forward, we 

will review our strategy and action plans annually with three- and six-year horizons and set corresponding 

KPIs and KGIs. For businesses that require greater responsiveness to changes, we will revise strategies and 

actions as needed without waiting for the annual review cycle.

	 Also, under a new structure that we adopted in April 2026, the presidents of the operating companies 

also serve as executive officers of the holding company. We aim to further strengthen management from the 

perspective of Group-wide optimization rather than individual optimization of each operating company mainly 

by leveraging the strengths of being a Group, actively sharing information and facilitating collaboration 

between operating companies, and standardizing overlapping functions. The current Group Growth Strategy 

was formulated through numerous discussions between the holding company and the presidents of the 

operating companies, beginning in the second half of fiscal 2026, prior to the organizational restructuring, 

but with the new structure in mind. For that reason, the management team’s enthusiasm toward realizing this 

strategy is at an unprecedentedly high level.

	 With our executive compensation system, we are also strengthening our sense of unity as a Group and 

enhancing our commitment to increasing corporate value. We have now introduced performance-based 

stock compensation and significantly increased the weighting of stock compensation for the Company’s 

directors and executive officers, including the presidents of the operating companies. This perfor-

mance-based stock compensation is evaluated solely based on relative TSR*4, and the Group’s manage-

ment team will align itself more closely with shareholder interests and work even harder to enhance 

corporate value with the aim of outperforming TOPIX (Tokyo Stock Price Index) and our competitors.

*4 Total Shareholder Return: The return calculated from the sum of the amounts of stock price appreciation and dividends

In conclusion
The Panasonic Group’s growth has remained stagnant for the past 30 years. Changing this trajectory and 

passing a stronger Group on to the next generation is a responsibility we must fulfill. This is a determination 

shared by the entire management team, including myself. The Group Management Reform undertaken in 

fiscal 2026 was only the first step. It is the important responsibility of both myself and the current manage-

ment team to build the foundation needed to return the Group to a growth trajectory and carry that momen-

tum into the next phase and beyond. As Group CEO, I am committed to executing our growth strategy and 

leading the Panasonic Group into its next stage of growth.
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GROUP CFO MESSAGE

I assumed the role of Group CFO last year. Since then, we have been focusing on: (1) fundamental improve-

ment in profitability; (2) business portfolio management; (3) capital allocation; and (4) dialogue with the 

capital markets, positioning fiscal 2026 as a year dedicated to executing the Group Management Reform.

(1) �To achieve a fundamental improvement in profitability, we have pressed ahead with efforts to optimize our 

fixed-cost structure by executing structural reforms and build a profitability structure that can generate 

sustainable profits even in a changing operating environment.

(2) �For business portfolio management, we have continuously been advancing portfolio management by 

setting the direction of the businesses we have identified as “businesses with issues” and shifting our 

resources to growth areas.

(3) �For capital allocation, we have been maintaining financial stability while implementing capital allocation 

that contributes to growth in corporate value, including investments in high-return areas through ROIC 

management for each business division.

(4) �As for dialogue with the capital markets, we have been providing the timely and appropriate disclosure of 

progress and results of our initiatives and incorporated insights gained through constructive dialogue into 

management.

	 Building on these initiatives, we are shifting to a growth phase starting in fiscal 2027. As we steadily reap 

the benefits of the Group Management Reform, we position AI infrastructure-related businesses as pillars of 

growth and execute swift and targeted capital allocation for each business. At the same time, we are working 

to improve capital efficiency, aiming to achieve an ROE of 10% or more over the medium-to-long term.

Review of Fiscal 2026

In fiscal 2026, we focused on the Group Management Reform, implementing fixed-cost structural reform and 

advancing business portfolio management, including setting the direction of businesses with issues.

	 As part of the fixed-cost structural reform, we eliminated the multilayered structure of the former Panaso-

nic Corporation. We also streamlined and increased efficiency of the headquarters and indirect departments, 

as well as integrated and closed business sites. These measures resulted in a reduction of a total of 12,000 

employees both in Japan and outside Japan. While the restructuring has involved some short-term difficul-

ties, the effects of the structural reform are expected to be 145 billion yen from fiscal 2026 through fiscal 

2027, exceeding our initial target and laying the foundation for sustained growth.

	 In advancing business portfolio management, we set directions for businesses with issues and pressed 

ahead with streamlining and reorganizing businesses. We completed the setting of directions for the Indus-

trial Device/Electromechanical Control businesses, the Kitchen Appliances business, and the TV business, 

all of which had been identified as businesses with issues due to their low growth potential and inability to 

deliver the returns expected by the capital markets. In addition, as part of the streamlining and reorganization 

of businesses, we carried out measures such as the transfer and deconsolidation of Panasonic Housing 

Solutions Co., Ltd., Ficosa International, S.A., and the sales and marketing functions of the security systems 

business. We also announced a plan to transfer and deconsolidate the power tools business and the auto-

motive motor and automotive cooling fan motor business. We are proceeding with the necessary procedures 

to execute these actions.

	 As a result, in fiscal 2026, net sales was 8,048.7 billion yen, adjusted operating profit was 447.4 billion 

yen, operating cash flow was 624.3 billion yen, and ROE was 3.8%. We will make sure that the effects of the 

Group Management Reform are not just temporary—we will firmly establish improved profitability as a lasting 

achievement that leads to future growth. Business portfolio management is an ongoing process, and we will 

continue to implement it as we drive the transition toward the business structure we intend to achieve.

Akira Waniko
Director, Executive Officer 
Group CFO

Focusing capital on 
high-return areas 
and maximizing 
corporate value
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Basic approach to financial management

In our basic approach to capital allocation, we continue to emphasize return on invested capital and financial 

stability. By allocating capital to areas with higher expected returns, we will move away from an “all-encom-

passing” approach and work to achieve sustained enhancement in corporate value.

	 As for return on invested capital (ROIC), we manage it as a core element of business management by 

thoroughly monitoring ROIC in each business division, while for businesses with issues, we work with 

operating companies to intensively and quickly identify and implement improvement measures. By care-

fully assessing the scale and profitability of invested capital, we will ensure that all businesses generate 

returns that exceed the cost of capital and aim to achieve an ROE of 10% or more as the Group over the 

medium-to-long term.

	 As to financial stability, we will maintain a net debt*1/EBITDA ratio of 1.0x or below as a basic policy to 

ensure sound financial health that supports sustainable business operations. At the same time, when it 

comes to growth opportunities in high-return areas such as AI infrastructure-related businesses, we will 

flexibly and proactively consider financial measures and capital policies, taking into account improvement in 

the Group’s overall profitability.

	 For shareholder returns, we will make every effort to pay stable and continuous dividends, targeting a 

consolidated dividend payout ratio of 30% while meeting the expectations of shareholders and investors 

through further enhancement of corporate value.

*1 Net interest-bearing debt: interest-bearing liabilities minus cash and deposits, etc.)

Growth strategy from fiscal 2027 onward

From fiscal 2027 onward, we will drive the Group’s growth through businesses supporting AI infrastructure in 

the Devices area and also transform our business model in the Solutions area to strengthen our future profit 

foundation. We understand that the expanding AI infrastructure-related market represents an enormous 

business opportunity and that the scope of areas where we can contribute is continuing to widen. We will 

prioritize allocating 500 billion yen in strategic investments to the field of AI infrastructure over the three years 

through fiscal 2029, aiming to establish it as a pillar of growth.

	 For cash generation, which underpins our capital allocation, we have set a baseline target of 2.2 trillion 

yen in cumulative operating cash flow over the three years from fiscal 2027 to fiscal 2029, and we will work 

to further increase this amount going forward. We will use the funds generated as a source for growth invest-

ments and shareholder returns. For fiscal 2027, based on our profit growth forecast, we expect to pay a 

record-high dividend of 54 yen per share.

	 In addition, owing to the revision of the executive compensation system in fiscal 2027, we raised the ratio 

of stock compensation to basic compensation and newly introduced a performance-linked component 

(linked to relative TSR*2) to the stock compensation portion. This ensures that the Group’s executives 

commit to achieving earnings targets and deliver sustainable growth in corporate value, thereby sharing 

value with shareholders and investors more than ever before.

*2 Total Shareholder Return: The return calculated from the sum of the amounts of stock price appreciation and dividends

FY2027-2029

CF generation CF allocation

Cumulative 
operating CF

2.2 trillion yen 
or higher

Strategic 
investments

0.5 trillion 
yen

Growth 
investments, 

etc. of 
operating 

companies

Shareholder 
returns

Lease payments / 
debt repayments

Investm
ents

Asset disposals, etc.
Other

* As of May 12, 2026

	 By steadily benefitting from the effects of 

the Group Management Reform implemented 

in fiscal 2026 and capitalizing on growth in AI 

infrastructure-related businesses, we are 

targeting adjusted operating profit of 600 

billion yen in fiscal 2027 and 750 billion yen or 

higher in fiscal 2029. As Group CFO, I will 

continue to focus our capital on high-return 

areas through ongoing initiatives in business 

portfolio management, thereby supporting the 

Group Growth Strategy while striving to maxi-

mize corporate value.
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