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Initiatives for Human Capital Management

The Group Growth Strategy, our strategy toward 2032 calls for the Panasonic Group to contribute to society
by addressing such social issues as the efficient use of energy and alleviation of frontline labor shortages. To
achieve this goal, we aim to be a company that UNLOCKSs the potential of each employee, enabling them to
grow to their fullest potential. Therefore, in formulating the Group HR strategy, we identified a set of human
resources challenges and organizational challenges that needed to be addressed.

With regard to human resources challenges, after the headcount reduction of approximately 12,000
employees in fiscal 2026, our challenge is to maintain a lean management structure while reallocating

On the other hand, even if you acquire capabilities, without an environment where you can fully utilize
them, you cannot leverage them for business growth. Accordingly, after identifying a set of organizational
challenges (described below), we set out five transformation actions to resolve them. These five actions are:
talent portfolio transformation, development and appointment of transformational leaders to create the
future, organization culture transformation, DEI (Diversity, Equity & Inclusion) promotion, and HR function
transformation (Al utilization). Through these actions, we will generate business results and increase our
corporate value.

resources to growth areas and acquiring the required capabilities.

Overall Panasonic Group HR strategy

Contributing to achieving our growth strategy through five transformation actions related to human capital and enhance corporate value

FY2029
Vision Human resources and organizational challenges Transformation action Output target
FY2027
Human resources 0

Achieve an ideal society
with affluence both in
matter and mind

Talent portfolio transformation ® Productivity indicator

— Strengthen ability to generate profits quickly — Rate at which capability gap
— Acquire the skills needed for growth strategies is filled

Competitive and robust portfolio

Challenges in growth strategy
The Solutions area

— Because we are required to create sustainable value for our business
customers, we must secure personnel capable of delivering solutions
The Devices area

Increased

corporate
value

u Drive the Group’s growth through
businesses supporting Al infrastruc-
ture in the Devices area

= Transform business models in the
Solutions area to make them the

Kuedwos Hunesado
yoea 10} }3s S|d)

9Development and appointment of trans-
formational leaders to create the future

— Because we are required to support customers involved in Al infra-
structure, securing personnel who can master materials and process

= Management team diversity ratio

" ies i i —Identify talent early and provide opportunities for —) . . ..

core of profit in the future technologies is essentil Uansfgyrmationm eiperieﬁces PP = Percentage of business division
_____________________________________ » Evolution and transformation of business models —Appoint leaders with high emational intelligence directors appointed in their 40s
/ ' . ) Y » Upgrade strengths (EQ
! Adjusted operating profit of ! Busi
, - , usiness
! 750 billion yen or more ! 9 o . results
: in fiscal 2029 ! L Organization culture transformation (business
oy g Organization —Improve executives' mindset and skills .
_____________________________________ Di b _ 3 delov th competitiveness)

An organization where people can fully demonstrate _m'e“gf;ufp est praclces and deplay them acoss
Autonomous responsible their abilities by taking on challenges —> —Improve Al uizaton rate and level in collabora- = UNLOCK indicator ()
management = Motivation to take on challenges with }'O”l_l\l"'m P)\(zih et and ot i
P—— encouragement from the company or supervisors 45% —Instill a growth mindset and creale opportunities
Participat ;
Employee mg;;gglaﬂgﬁt = No significant barriers to take on challenges 4% and environments that reward bold challenges E:'pl:;yeeses
entrepreneurship J\ through collective = Employees who take on risks and challenges are valued H“% T o PP
wisdom X ‘ DEI promotion (in Japan)
= | am likely to achieve my career goals 52% ) - r B 5
. i = Work styles and approaches to work are innovative 41% > 7B”é|d a.polol of Womenhm managerial positions d = Ratio of female managers
Im_plementgtlon of Basic m There is collaboration across organizational boundaries 41% and actively promote them
Business Philosophy (BBP) = There is a system in place that can produce results 1% 6
» Supporting each individual’s personal challenge BN HR function transformation

(Al utilization)




Panasonic Holdings

Integrated Report 2026 About Panasonic Group

Message from Group CEO & CFO Segment-Specific Strategies

Topics | Sustainability Initiatives | Corporate Governance Corporate Data

®O® »

» Initiatives for Human Capital Management Respect for Human Rights ~ Environment and Technology Strategy ~ Compliance Initiatives

I Organization Culture Transformation

Among the various transformation actions, we are particularly focused on organization culture transforma-
tion, both Group-wide and at the level of the individual organizational unit.

Organizational challenges

Every year, the Group asks approximately 150,000 employees worldwide to complete an employee opinion
survey. Up until fiscal 2025, we focused on questions about “employee engagement” (self-motivated endeav-
ors) and “employee enablement” (suitable placement and comfortable working environment). While the
percentage of positive responses continued to rise, the scores remained low for two of the nine questions:
“motivation to take on challenges with encouragement from the company or supervisors” and “no significant
barriers to take on challenges.”

These two questions represent a crucial challenge for creating a company that UNLOCKs the potential of
each employee, enabling them to grow to their fullest potential. We therefore created the UNLOCK indicator,
which is based on the percentage of affirmative responses to both of these survey questions. We are working
to improve the work environment by monitoring the UNLOCK indicator along with the scores of five other
related questions.

UNLOCK indicator
Target: Achieve a global UNLOCK indicator score

UNLOCK-related questions
In addition to the UNLOCK indicator, questions considered relevant are also

of 60% by FY2029 and 70% by FY2032 monitored
S Question
H
% Evaluation & Employees who take on risks and challenges are
= % Compensation valued
c3
Sa| o . -
EEI ! Recruitment, Training,
sa| & & Selection of | am likely to achieve my career goals
2= & Leaders
z22
e g Design of Work Work styles and approaches to work are innovative
§ There is collaboration across organizational
L= tow Organization Struc- boundaries

ture & Placement
‘ There is a system in place that can produce results

Low Skill Level

‘ No significant barriers to taking on challenges

Transformation framework

Organization culture is the sum of the actions of every individual member. It is imperative that we intentionally
design our organization culture to maximize business results. To this end, we have utilized the Organization
Performance Model framework to create the 6 Principles of Organization Design for the Group and clarified
what our organization culture should look like. The 6 Principles function effectively only when they are inter-
connected and aligned with one another. On the other hand, if there are 100 organizations, there are 100
different organizational designs. Based on these 6 principles, business division directors, business unit (BU)
heads, and other executives and senior organizational leaders are transforming workplace culture.

The 6 Principles of Organization Design of the Panasonic Group

Eliminate silos and build a simple Break free from complacency and reward

organization each individual’s achievements and actions
= Create an environment that prioritizes results and = Recognize those who step out of their comfort zone
enables flexible collaboration across organizational and take on challenges.
boundaries. = Reward achievements with a clear and differentiated
= Build a simple and flat organizational structure from a compensation system.
customer perspective. P : = Foster a “culture of praise” and prioritize feedback that
= Clarify and continuously update the mission of the Organization Structure Evaluation & contributes to future growth.
organization and the duties expected of each employee. & Placement Compensation

Structure (including non-monetary)

Reward Make decisions by prioritizing speed rather

Create an environment where employees than perfection

can work with passion and in a state of flow . Decision = Establish a simple decision-making process.

= Create an environment where employees can work with Design of Making = Make decisions with 60% certainty and then move
passion and in a state of flow by setting challenging goals *——— Work Decisi forward through trial and error.
that excite them and continuing to inspire them. Keep the Task eqslon al d h f d clearh i
rules for business processes simple and minimal. Making s doniiisaraioleas bty

) what you will not do.
= Continue to improve operational efficiency by making
full use of technology. . .
Recruitment, Training,

& Selection of Leaders

Information Sharing
& Learning Process Break away from an inward-looking mindset
and ignite curiosity

Develop and boldly appoint transformational People Information ] W
leaders = Stimulate emp\oyees‘ cunoslty‘anq encourage»them to
Boldh int transformational lead! N learn from best practices both inside and outside the
= Boldly appoint transformational leaders who can G
increase workplace energy by prioritizing EQ (emotional E pany. | find .
intelligence) and diversity over past L ﬂ:«pect ‘emp loyees to go find necessary information
. emselves.
= Expect employees to take ownership of their careers « Foster a0r0ss

and provide maximum support to help them achieve
their career goals.

Progress in Fiscal 2026

(1) Promotion of organization culture transformation by top management

In fiscal 2026, we held programs primarily for executives to
share case studies and acquire skills related to organization
culture transformation, with a total of 564 participants. We also
launched a Group-wide organization culture transformation
community in which members selected from each operating
company support the reforms implemented by the manage-
ment team.

and throughout our global organization.

Organizational Design Workshop

Total number of

Initiatives Overview participants

Acquire practical knowledge and skills to strategically design organization 168 people
(conducted in fiscal 2025)

Organizational Design
Workshop culture based on the 6 Principles of Organization Design.

Panasonic Group Business ) ) -
P Research internal and external best practices for organization culture

Philosophy and Management transformation 343 people
Workshop
Organization Culture Workshop on sharing case studies of organization culture transformation 108 people

Transformation Program and skill development

Training aimed at improving individual performance, the intelligence to
transform adversity into personal and organizational growth, and the intelli- 113 people
gence to leverage diversity, based on medical and psychological insights

Resilience Program
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Thanks to these initiatives and the leadership of the management team, half of the roughly 80 business units

T } ) ) ) 7 PX Ambassadors On-site PX contests
(BUs) and other organizations in the Japan region were able to improve their UNLOCK indicator over the
previous fiscal year in the course of the management reforms.
For example, the IH cooking heater SBU of Panasonic Corporation worked to eliminate vertical silos and
implement quick decision-making through daily mini-management meetings with the aim of increasing the
speed of decision-making and enhancing the execution capabilities of those on the gemba (operational
frontlines). In addition, the Avionics BU of Panasonic Connect Co., Ltd., under the slogan Happy Colleagues,
worked on timely and empathetic strategic communication, as well as creating opportunities for people to
volunteer to take on challenges. Employee ambassadors help resolve on-site issue§ . Soliciting and recognizing best practices in the proactive use of
o o ) . o FY2026: 62 ambassadors handled 386 cases (online + on-site) generative Al
In both of these organizations, the UNLOCK indicator and scores on related questions improved signifi- FY2027: 66 active ambassadors FY2026: 272 entries, 3 grand prizes
. - . . . - : Prize-winning example:
cantly, and at the sgme tlme,.lndlcators c.1|rectly tied to busm.essl managementA such as proQuctlon and Reduced approximately 50,000 hours and improved gross profit
development lead times and inventory—improved and are yielding results. This can be considered a good by about 2.1 billion yen through business model transformation

example of how organization culture enables the execution of business strategies and generates results. Initiatives in China
We have built a China-region-specific Al platform OoKoO, and are promoting strong corporate culture, Al

utilization in business, Al platform construction, and governance system construction in an integrated
manner. In fiscal 2026, OoKoO users numbered 8,500, the cumulative number of uses reached 2.92 million,
and approximately 730,000 hours of work were saved. The following are the initiatives in China related to
fostering organization culture:

Initiatives Overview Results
Al Promotion Al promotion ambassadors promote the In fiscal 2026, 70 ambassadors were active and held a total
Ambassadors use of Al to solve on-site problems of 32 workshops to support frontline workers

Developed Al education tools and rolled In fiscal 2026, expanded to 6,400 people at 53 companies.

AlEdtcetiopHlatiory them out to Group employees in China Total learning time: 58,032 hours

In fiscal 2026 a total of three contests were held.
« Annual contest for companies in China: 15 companies, 23
Soliciting and recognizing examples of Al themes, 6 companies awarded
initiatives « Bi-annual all-employee contests:
1st: 1,474 participants, 134 winners
2nd: 1,133 participants, 86 winners

The IH cooking heater SBU The Avionics BU Al Contest

(2) Transformation of work by promoting Group-wide Al utilization

. e o , , ) , Indicators and targets
One of the aforementioned 6 Principles of Organization Design of the Panasonic Group is “Continue to

improve operational efficiency by making full use of technology.” We are rolling out technology initiatives in
various regions around the world in conjunction with the Panasonic Transformation (PX) program, which
drives corporate transformation centered on DX.

Initiatives in Japan

We are leveraging the Panasonic Group's Al infrastructure to encourage the use of Al in the workplace
through initiatives such as the PX Ambassadors program and PX contests at each site. In our annual survey
of employees in the Japan region (approximately 70,000 respondents, response rate 57%), the utilization
rate of generative Al in business operations in fiscal 2026 was 66%, a 29% increase from the previous year.
Going forward, we will continue to promote initiatives related to organization culture and further accelerate

We track the UNLOCK indicator, which is defined as the percentage of employees who give positive
responses to two specific questions in our annual employee opinion survey of approximately 150,000
employees. Furthermore, this indicator is made even more effective by being one of the non-financial indica-
tors that has been incorporated into executive compensation for Panasonic Holdings Corporation, Panasonic
Operational Excellence Co., Ltd., and presidents of operating companies

As of fiscal 2026, there is a large gap between the current value of the indicator and the Group-wide target,
but, as mentioned above, signs of change are starting to appear at the BU level. Going forward, we will build on
this momentum across the entire Group in order to achieve the target and translate it into business results.

Questions Fiscal 2026 results Targets

the utilization of Al. = Motivation to take on challenges with encour-
UNLOCK indicator agement from the company or supervisors 43%
= No significant barriers to taking on challenges

60% (Fiscal 2029)
70% (Fiscal 2032)
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Respect for Human Rights

Based on our management philosophy that a company is a public entity of society, the Panasonic Group
believes that it has a responsibility to respect the rights of all people involved in its businesses and contribute
to their well-being and happiness. Respect for human rights is also one of the Group’s materiality items.

Policy

The Panasonic Group Human Rights and Labour Policy was established with reference to the United
Nations Guiding Principles on Business and Human Rights and other guidelines. It articulates our commit-
ment to compliance with international standards and laws of each country, respect for internationally recog-
nized human rights, the identification, prevention, and mitigation of adverse human rights impacts, remedy
for affected individuals, and dialogue with various stakeholders. We also collaborate with specialized institu-

tions and organizations to deepen our understanding of human rights issues and strengthen our initiatives.
(For more information, refer to Participation in International and Industrial Partnerships.)

Responsible executive and framework

The executive officer responsible for the Group’s initiatives on respecting human rights is the Group CHRO
(as of August 2026). The performance-based compensation indicators for the Group CHRO include initia-
tives on respecting human rights and labor compliance. The Sustainability Management Committee* dis-
cusses important human rights issues under the supervision of the Board of Directors of Panasonic Holdings
Corporation (PHD) and then reports these discussions to the Group Management Meeting and the Board.
The Social Sustainability Department under the Group CHRO leads our day-to-day efforts to respect human
rights, collaborating primarily with the HR function and other relevant functions to promote these initiatives at
each operating company of the Group.

*The Sustainability Management Committee was dissolved at the end of March 2026. Beginning in fiscal 2027, the Group Transformation
Round Table and the PHD Executive Committee will continue to discuss and set directions for policies, strategies, indicators, and targets
related to sustainability.

Human rights due diligence

Each operating company in the Group engages in different business activities, which means the types and
severity of human rights risks also vary. Therefore, each operating company undertakes human rights due
diligence led by its promotion leaders, taking
into account its own value chain and business
characteristics. In fiscal 2026, each operating

.. Identify and Prevent, mitigate,
company conducted fact-finding assessments assess adverse and remedy adverse

. . . . . impacts impacts

on the human rights issues identified in the 1
previous fiscal year, and implemented remedia- ' )

Policy Grievance
tion of the identified issues as well as preven- commitment mechanism
tive measures. We also identified forced labor
and occupational health and safety as salient Communicate Track

human rights issues across the Group, and are

Human rights due diligence process

focusing on their prevention and mitigation.

Prohibiting forced labor of foreign migrant workers
(responsible recruitment and employment)

We recognize that migrant workers who work across countries and regions are in a vulnerable position and
are more susceptible to forced labor and unfair treatment. Our Group companies in Malaysia, which employ
the largest number of foreign migrant workers within the Group, have been collaborating with the Interna-
tional Organization for Migration (IOM) since 2018 to promote initiatives aimed at establishing responsible
recruitment and employment practices. The policies and standard operating procedures clearly define princi-
ples for protecting foreign migrant workers, including the prohibition of workers bearing recruitment fees, the
prohibition of companies retaining personal documents, and the requirement to conclude employment con-
tracts in a language the workers can understand. In fiscal 2026, we formulated global guidance, which will
be rolled out to Group companies that recruit and employ foreign migrant workers going forward. We also
provide education for foreign migrant workers and their supervisors, as well as training for business partners,
in Malaysia and other countries and regions with potential risks. In fiscal 2026, in Japan, we conducted
awareness programs, training, and potential risk checks at sites employing foreign technical intern trainees
and specified skilled foreign workers. In Thailand, with the cooperation of IOM, we provided training to 12
Group companies and 73 business partners. Furthermore, we are working to mitigate the risk of forced labor
through collaboration with various stakeholders, including government agencies, international institutions,
and industry associations.

Raising awareness and capacity building

We place importance on each operating company in the Group taking the initiative in conducting human
rights due diligence. Accordingly, in addition to establishing systems, we are building capacity of personnel
who can identify human rights risks on the ground and take remedial action. In particular, we conduct a
two-day annual training program for human rights promotion leaders at each operating company, focusing
on lectures by external experts and practical exercises, to enhance their capability to address human
rights risks.

Grievance mechanism

With the aim of addressing grievances related to human rights abuses at an early stage and ensuring that
corrective action and remedies are taken, we accept grievances through various channels. In addition, when
a human rights violation is confirmed, we take action to provide remedy to the affected individuals. We have
established a global hotline (supporting 32 languages) known as EARS as a point of contact to which our
employees, business partners, or other stakeholders can report any issues. Reports can be made anony-
mously and information about the reports and the reporting person are kept confidential. Retaliation or unfair
treatment for making a report is prohibited under internal rules. In addition, to broadly receive human
rights-related reports from external parties, we have joined JaCER (Japan Center for Engagement and
Remedy on Business and Human Rights), a cross-industry grievance mechanism platform.


https://holdings.panasonic/global/corporate/sustainability/social/human-rights/policy.html
https://holdings.panasonic/global/corporate/sustainability/social/human-rights.html#collaboration
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I Respect for Human nghtS in the Supply Chain (For more details, refer to “Responsible Supply Chain” in the Sustainability Data Book 2026.)

Basic approach

The Panasonic Group procures parts and materials from approximately 12,500 suppliers worldwide and is
working with these suppliers to build a sustainable supply chain. The parts and materials we procure range
widely, from raw materials to electrical/electronic components and machined parts, and our suppliers are
located in various regions and countries. Some of these parts and materials are sourced from regions and
countries with large numbers of migrant workers. We strive to do business with suppliers that not only pro-
vide excellent technology and quality, but also fulfill their social responsibilities, such as respecting human
rights and providing a good working environment.

Overview of procurement transactions within the Panasonic Group

North Latin Other

America r America (molds, etc.)
2% 2% 1%
Europe J

Japan Electrica_l and
2% Breakdown of 35% gl)en(':ltrgmacnts Breakdown of Machined
transactions P transactions parts
ASEAN by region 224 by industry
and India 54+
29% China Raw material

30% 23%

Human rights due diligence

We abide by international norms and principles, including the United Nations’ Guiding Principles on Business
and Human Rights, and we request that suppliers endorse the Panasonic Group Human Rights and Labour
Policy. We also provide suppliers with the Panasonic Supply Chain CSR Promotion Guidelines, which sum-
marizes our CSR procurement requirements, and we make it mandatory for suppliers to comply with them
through contracts or compliance agreements. Furthermore, we request that suppliers conduct CSR self-as-
sessments at the start of the business relationship and periodically thereafter. As of the end of March 2026,
we collected responses from approximately 98% of eligible suppliers. Currently, we are requesting that each
of our suppliers implement self-assessments every three years. We also assess the human rights risks of our
suppliers and identify those for which action should be prioritized. Since fiscal 2024, we have conducted
audits on a total of 409 suppliers (of which 29 were audited by third-party organizations). In fiscal 2026, we
completed the audits of the highest-priority suppliers identified in fiscal 2024. We request suppliers to correct
any issues identified in the audits and confirm their progress on making such corrections.

Examples of findings where we requested improvements through supplier audits

Area Examples of cases where we requested our suppliers to address identified issues

While each department is advancing initiatives based on the sustainability policy, progress toward targets needs

Management systems to be made more visible, and cross-functional reviews need to be strengthened.

Overtime hours are self-reported and are not managed using objective data such as time card records or

Labor
computer startup logs.

For those absent from evacuation drills, the issues identified during the drills and the proposed solutions have not

Health and safety been shared with them.

Although initiatives to reduce greenhouse gas emissions, including the installation of photovoltaic panels, have

Environment been implemented, no quantitative targets have been set, and progress has not been reviewed regularly.

Ethics Training on corruption prevention, including bribery and embezzlement, is provided only to senior executives.

Information security rules have been established, but their implementation in day-to-day operations has not been

Information security adequately verified, and issues and corresponding countermeasures have not been sufficiently identified.

Participation in industrial partnerships

We participate in the RBA*', RMI*2, and JEITA*3, promoting initiatives in collaboration with international
frameworks and industry bodies. For the responsible procurement of minerals related to risks such as human
rights violations in conflict-torn regions and high-risk areas, including gold, tin, tantalum, and tungsten, we
have asked suppliers to complete reporting templates provided by the RMI. We have collected responses
from approximately 98%** of these suppliers. If minerals associated with violations of human rights are found
to be in our supply chain, we ask our suppliers to no longer use them. We also encourage refiners and smelt-
ers to participate in the Responsible Minerals Assurance Process (RMAP) through industry initiatives.

*1 RBA = Responsible Business Alliance

*2 RMI = Responsible Minerals Initiative

*3 JEITA = Japan Electronics and Information Technology Industries Association

*4 This figure represents a simple aggregation of responses collected (including duplicates from the same supplier) by Panasonic Industry
Co., Ltd. and Panasonic Energy Co., Ltd., which are the main businesses where the scale and impact of mineral procurement within the
Group are particularly large.

Internal training and external awareness-raising activities

We hold regular training sessions on CSR procurement for procurement employees. The cumulative number
of training participants has now exceeded 1,960. Moreover, in fiscal 2024, we launched training programs to
develop auditors responsible for supplier audits. A total of 419 individuals worldwide have been trained for
this role. Also, from fiscal 2025 to fiscal 2026, we conducted awareness-raising activities through ESG
briefings for approximately 2,250 suppliers in Asia.

Whistleblowing channels and grievance mechanism

In addition to our own Global Hotline, Panasonic is a regular member of JaCER (Japan Center for Engage-
ment and Remedy on Business and Human Rights), which operates a non-judicial grievance platform that
can be used as a contact point by our suppliers or their employees to seek remedies in the event of negative
human rights impacts occurring within the Group's supply chain.


https://holdings.panasonic/global/corporate/sustainability/pdf/sdb2026e-supply_chain.pdf

Panasonic Holdings ) : ) ) L e :
Integrated Report 2026 About Panasonic Group Message from Group CEO & CFO Segment-Specific Strategies Topics | Sustainability Initiatives Corporate Governance Corporate Data ‘ @

Initiatives for Human Capital Management ~ Respect for Human Rights ~ p Environment and Technology Strategy = Compliance Initiatives

Environment and Technology Strategy

*1 More details on Panasonic GREEN IMPACT
A : CO2 emissions and reductions in our own value chain () i
I Value Creation through Panasonic GREEN IMPACT o GO aroavalablotere. | ons fom
Scope!,2 167.92w* OWN IMPACT business activities (factories and offices) are
Scope3 ' M o — 140.47v regarded as net zero under our definition
H ’ el H H H H OWN IMPACT Il lculated f . through a combination of energy conservation,
The Panasonic Group’s vision and contributions to solving global environmental P Er——— e oner et
issues T T o) Ihﬂ;‘yg’«o'gse‘igime renewable energy certificates and CO2 credits.
g, n *3 Global energy-related CO2 emissions in 2020,
s . - . Others: 2.82M ——— 107.51n_ IS ] Products/ the baseline year for PGI, were 31.7 billion tons
The Group S Iong—term environmental vision, Panasonic GREEN Goals (2050) Products/services i (Source: IEA, International Energy Agency)
- L . - Procurement: (energy used by 108 90' *4 A indicates an increase in emissions and
IMPACT*", is a strategy to enhance corporate value by linking Annual emissions reduction impact of over 16.56M customers): Procurement: s dum"') represents the difference between FY2021 (the
the social challenges of decarbonization and the circular econ 300 million tons, equivalent to 1% of global C02 [Seope CaL 1] B ot o o ond Fa058 8 14047 milon one. Fures
- - ) ) products) an a .47 million tons. Figures in
9 emissions (@+@+©) Factories/offices: (SLLAERENY 60 sites with OWN parentheses represent the difference %etween
omy (CE) to growth opportunities, profit opportunities, risk e [ZS-ZOM o TleTmEn M [13-2%1 2] FY2021 (the baseline year for PGI) reflecting
] . . . copel, emissions .96M  [Scopef, emissions from products that became eligible for
reduction, and capital market valuation. We are working to PanaSOﬂIC GREEN |MPACT - _2021 ———— — calculation from 2021 onward at 167.92 milion
Il 1 i
achieve net zero CO2 emissions*? across all our operating © OWN lMPAcT . 23.47 5 ‘T"h”jsi?)ﬁcilfffﬁéi‘féf gf:gnnggl\?/grtggfﬁﬁcates
. . . . Emissions reductlon impact across our value chain, m conjunction in China were revised in November 2025. The
companies by 2030, and to create an impact of reducing emis- RLCOLCE 48.46m figure of 60 sites represents the number of sites
. - ; with eﬁecl d the decarbonization occurring in sgcnety (43 products) evaluated based on the criteria in place prior to
sions by more than 300 million tons per year by 2050, equivalent g commgUTmN IMPACT CONTRIBUTION IMPACT I the revision.
L. . . . *6 Final figures. Due to a revision of the calculation
to 1% of current global CO2 emissions*3, while also transforming AVO'dEd embsmns impact for society 1hrough esttmg businesses Avoided emissi f ety CONTRIBUTION IMPACT scope, the figures disclosed in the securities
(3] FUTURE IMPACT voided emissions for society () report (as of June 2026) were updated.

our business activities to realize a CE. Avoided emlssmhslmpamfor society thmugh new techno\og\es
In fiscal 2026, ahead of the launch of the new medium-term and busmesws DI -

strategy in fiscal 2027, we implemented "GREEN IMPACT PLAN e The Environmental Action Plan “GREEN IMPACT PLAN 2028” and FY2031 targets

2024+1," a one-year extension of GREEN IMPACT PLAN 2024. In line with the new growth strategy following the Group management reforms in fiscal 2026, the environ-

mental action plan “GREEN IMPACT PLAN 2028” establishes Group targets for fiscal 2029 based on
Results of the Environmental Action Plan — GREEN IMPACT PLAN 2024+1 updated and expanded indicators that can serve as drivers of corporate value. The target for COz2 reduction
In terms of COz reduction, efforts to establish net zero COz sites*? are making steady progress toward the impact has also been updated for fiscal 2031.

2030 target. OWN IMPACT significantly exceeded its target, driven by reductions in emissions during cus-

. o . GREEN IMPACT PLAN 2028 (+ FY2031 targets)
tomers’ product use through the accelerated adoption of LED lighting and progress in the use of natural

' L ) : L . . g - Indicators fiscal 2031
refrigerants in air-quality and air-conditioning products. CONTRIBUTION IMPACT also achieved its overall Business materiality Business materiality KPIs fiscal 2027 targets fiscal 2029 targels  targets
target. Meanwhile, the transition of business activities toward a circular economy has yet to fully take hold 300 million tons (PGI* 2050 goal) _ _ _
across our business area. In line with our new growth strategy, we will further strengthen information sharing OWN IMPACT
and collaboration both within and outside the Group over the medium-to-long term. ) Emission reductions in our own value 21.00Mt  16.00Mt x 5.50Mt

C0z2 reduction | | chain*® %
GREEN IMPACT PLAN 2024+1 (Fiscal 2026 results) impact &ONJ'E'BUT'QN "VEPACth fon'
voided emissions” (contribution to
(o1t s Conrbing reducing CO2 emissions for society 59.00Mt 71.00Mtx - 77.00Mt
isca an 0 decarbon- isti i
e - p — | ization (ONY) through existing businesses) * - —
0% U Contributing | * Carbon Neutra Net zero CO2 sites*® * urgi a@;ve urglé a@;ve Al sites*'? %
OWN IMPACT (compared to FY2021) -40.12Mt -32.96Mt to solving SHes Stes
Emission reductions in our own value chain (17.01Mt) (27.45Mt)* global l?;?sls(i?g]zs Net CO2 reductions at the sites*' 0.74Mt 1 40Mt 191t
environmen- indi - : :
Scone 1.2 Net zero sites*? % Cumulative 49 sites Cumulative 60 sites*® tal issues from all (updated |nd|§ator)
COs/ pe 1, 02 reductions 0.81Mt 0.96Mt sites ;nergy Zellvmg 34,000t 25,000t 28,000t
Energy , , , enewab’e Energy . 142,000t 150,000t 161,000t
Scope 3 (category 11) gﬁzprffd“ucé't‘s’”s during customers’use of 16.11Mt 30.67Mt (on-site generation + PPA*") ’ ’ ’
Recycled resins % * —
CONTRIBUTION IMPACT 47.50Mt 48.46Mt Promoting Amoﬁ”}jOf i : 17,000t 22000t
Avoided emissions for society % : : o :ﬁgtyecrg s used RECYQ|eg_ |Fft1ﬂ (electric arc furnace stegl) * 1500t P T
Resources/ Use of recyc|ed resin * 25,000t 17,100t*6 (eé(églomy (newm “ or) C Jati c Jati
* ' ' ; umulative umulative
Pgmular Cirul busi sels and orod " Cumulative Cumulative New creation of circular economy business models and products * 15 businesses 17 businesses & —
Economy ircular economy business models and products (cumulative) 16 businesses 15 businesses :
*7 Same as *1 above. - . » *10 CO2 emissions reduced through energy conservation, renewable energy
*8 To appropriately assess our emissions reduction efforts, the baseline utilization, and renewable energy certificates.
emissions for fiscal 2021 were recalculated using the same product *11 Power Purchase Agreement (PPA)
scope as that covered by the fiscal 2027 plan. *12 As of March 2026: 296 sites covered.

*9 Same as *2 above.
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Our own value chain’s emissions reduction (OWN IMPACT*") is projected to reach only 5.5 million tons in
fiscal 2031, compared with the actual 27.45 million tons in fiscal 2026. This target reflects realistic projec-
tions that, while emissions growth will be mitigated through continuous improvements in energy-saving
performance and the proactive adoption of low-GWP*? refrigerants, emissions will increase due to the wider
adoption of air conditioners and other products, as well as the slowing pace of improvement in electricity
CO2 emission factors across regions worldwide.

To achieve net zero CO2 emissions at all factories and offices by fiscal 2031, we will update our indicator to
“net CO2 emissions reductions,” consisting of energy conservation, renewable energy utilization, and the
purchase of renewable energy certificates, allowing us to monitor and manage progress in greater detail.

Avoided emissions for customers and society** (CONTRIBUTION IMPACT), driven primarily by the device
sector, are set to expand from the actual 48.46 million tons in fiscal 2026 to 77 million tons in fiscal 2031.

In the circular economy area, to expand the use of recycled materials, recycled iron (electric arc furnace
steel) has been newly adopted as an indicator in addition to recycled resins. Furthermore, for CE-based business
models and products, we will take on the challenge of creating two new businesses over the next three years.

OWN IMPACT: FY2021 results and FY2031 targets

(Unit: tons) ‘ Air conditioners, A2W, motors, compressors, welding equipment, ceiling fans, lighting, etc.

“»>

Society-wide

B moroved decarbonization
energy
efficiency [ effect
Lower GWP \ OWN

Improvement in| |M PAcT

CO2 emission
factors

Sales
growth

167.92v

-% Refrigerant leakage (added in FY2023)|

~ | Emissions from 30 products newly
added since FY2023

(motors, refrigerator compressors, A2W,
refrigerated display cases, etc.)

SUOISSILIa 207

4{ Emissions from 33 products included since FY2021 ‘

Emissions from procured parts and materials ‘

j Emissions from factories and offices ‘

FY2021 results FY2031 targets

Notes Common to Both Pages

*1 For OWN IMPACT (emission reductions since fiscal 2021), the baseline emissions for fiscal 2021 were adjusted based on emissions calculated using the
product scope covered by the fiscal 2027 plan.

*2 Global Warming Potential. An index that indicates how much a gas contributes to global warming.

*3 Avoided CO2 emissions represent energy savings achieved through the introduction of products or services, converted into CO2 emissions. Panasonic uses
CONTRIBUTION IMPACT as the indicator for avoided emissions from existing businesses and FUTURE IMPACT as the indicator for new technologies that
have not yet been commercialized.

*4 For more details, please refer to here.

*5 For electric vehicles, this refers to the difference in lifecycle CO2 emissions, primarily from electricity and fuel consumption, compared with internal combus-
tion engine vehicles.

*6 For storage battery systems (distributed power systems) for data centers, this represents the difference in CO2-equivalent emissions associated with
electricity consumed to supply power to IT equipment over the lifecycle, compared with conventional centralized power supply equipped with lead-acid
batteries.

*7 For DC (direct current) motors, this represents the difference in lifecycle COz-equivalent emissions from electricity consumption compared with conventional
AC (alternating current) motors.

*8 As of August 2022

*9 https://home.treasury.gov/news/featured-stories/the-inflation-reduction-acts-benefits-and-costs

*10 Section 45X
*11 Panasonic Energy Integrated Report _https://www.panasonic.com/global/energy/sustainability/report.html

I Expansion of CO2 Reduction Impact

Transforming CO2 reduction impact into our growth and corporate value

Simultaneous expansion of avoided emissions and business opportunities in growth areas
* Please refer to the notes in the bottom left of this page.
Avoided emissions** are a leading indicator of growth that quantitatively measures the CO2 emissions reduc-

tion effect (positive impact) delivered to customers and society by converting electricity and fuel savings
achieved through the widespread adoption of new products and services into CO2 emissions reductions. The
expansion of avoided emissions generated by our existing business (CONTRIBUTION IMPACT) and by new
technologies that we aim to commercialize (FUTURE IMPACT) also reflects the expansion of our competitive-
ness and business opportunities in growth markets.

For CONTRIBUTION IMPACT, we aim to increase avoided emissions from 48.46 million tons in fiscal 2026
to 71 million tons in fiscal 2029, driven by the expansion of avoided emissions from device businesses such as
lithium-ion batteries (used in electric vehicles*® and energy storage systems for data centers*®) and DC
motors*” (used in air-conditioning equipment). For FUTURE IMPACT, we will expand renewable energy gener-
ation in urban areas by deploying glass-type perovskite solar cells as building-integrated solar cells. In
next-generation semiconductor manufacturing equipment, we will achieve both higher semiconductor perfor-
mance and lower power consumption through three-dimensional stacking processes. The Panasonic Group
will continue to promote broader recognition and standardization of avoided emissions as a new value indica-
tor that quantifies contributions to decarbonization, while proactively enhancing information disclosure.

Distributed power storage systems for data Automotive lithium-ion DC motors for air

centers batteries conditioning fans
FY2029 +11 me +5 wmt +4
targets (Main breakdown of the 22.54 million-ton increase in avoided emissions from FY2026 (48.46 million tons)
to FY2029 (71.0 million tons))
(vs. FY2026)
BBU
Battery shelf

Server rack

Avoided emissions as a new value indicator linked to financial value

CO:2 reduction impact is already beginning to materialize as financial value. The Inflation Reduction Act (IRA),
which is the United States’ largest investment in climate action*?, is legislation designed to reduce CO2 emis-
sions by 21 billion tons between 2023 and 2050 and to avoid $5.6 trillion in global economic losses caused by
climate change.*®

The Panasonic Group receives a tax credit of $35/kWh for automotive batteries manufactured in North
America. *'° This represents the financial value of the CO2 reduction impact created through the promotion of
EV adoption by manufacturing automotive batteries. The impact of the IRA tax credit on our financial results is
directly proportional to the avoided emissions generated through use of our automotive batteries. The expan-
sion of avoided emissions leads to greater CO2 reduction impact, making this a clear example of how the
creation of environmental value is directly linked to financial value.*"
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Corporate Value Creation by Connecting with Financial and
Capital Markets through Standardization

Shaping international rules to enable capital market evaluation of Panasonic’s contributions

The Panasonic Group promotes standardization activities under the leadership of its Chief Standardization
Officer*' to support the expansion of its global business, while ensuring alignment with its business and tech-
nology strategies through management meetings. The Panasonic Group participates in over 1,000 standard-
ization activities worldwide, including serving in key positions such as International Secretary of the IEC
(International Electrotechnical Commission). In fiscal 2026, these efforts were recognized through the receipt
of the FY2026 Industrial Standardization Project Award from METI (Ministry of Economy, Trade and Industry),
the IEC 1906 Award, and the IEC Activity Promotion Council Chairman’s Award. In terms of contributions to
solving environmental issues, in addition to the IEC and ISO (International Organization for Standardization),
we also participate in the WBCSD (World Business Council for Sustainable Development), a global business
organization that promotes rulemaking through industry associations and business coalitions. Through these
activities, we are leading the standardization of the calculation and disclosure of avoided emissions.

Promoting avoided emissions and circular economy (CE) at COP30

We are working to promote broader recognition of avoided emissions and CE in order to foster innovation
through the proper evaluation of CO2 reduction impact and transitions to CE businesses. At the COP30*?
Japan Pavilion in November 2025, the Panasonic Group participated in a seminar*® hosted by the Ministry of
the Environment and the Ministry of Economy, Trade and Industry (METI) and co-hosted by the WBCSD*®. To
advance stakeholders’ understanding of avoided emissions, we presented three-step approach consisting of
(1) standardization of the calculation methodologies, (2) sharing of case studies, and (3) comparable

Initiatives to enhance awareness, standardization, and financial sector engagement for avoided emissions

disclosure based on common standards, emphasizing the importance of both expanding disclosure and
improving its quality. Furthermore, the Global Circulation Protocol (GCP) Ver. 1, an international framework
for implementing CE, was launched. We outlined our policy for establishing and growing economically viable
CE business models and products through the visualization and disclosure of resource circularity indicators
and feedback to the GCP based on our knowledge and experience.

Advancing the international standardization of avoided emissions and connecting with financial
and capital markets to transform social value into corporate value

To promote the proper evaluation of avoided emissions by capital markets, we are advancing standardization, social
implementation, and engagement with the financial sector in an integrated manner to translate social value into
financial value and enhance corporate value. With our participation, the international standard IEC 63372 (Avoided
Emissions) was issued in January 2026, and we are promoting its incorporation into the GHG protocol and into the
ISO standard. Also in January, we published the results of our joint research with RITE (Research Institute of Inno-
vative Technology for the Earth) in an international journal, with the aim of including the findings reflected in the
Intergovernmental Panel on Climate Change (IPCC) Seventh Assessment Report. Furthermore, through our partici-
pation in METI's GX League, becoming the first Japanese company to participate in a European Financial Data
Platform*4, and supporting financial institutions in preparing reports, we are also promoting the use of avoided
emissions in capital markets and advancing discussions on incorporating them into investment indicators.

We will transform social value into financial value and ultimately corporate value by creating and expanding
avoided emissions (reduction impact), standardizing them as internationally comparable indicators, and pro-
moting behavioral changes among stakeholders through connections with financial and capital markets.

*1 The Group CTO also serves as the Chief Standardization Officer

*2 The 30th Conference of the Parties to the United Nations Framework Convention on Climate Change. Around 200 countries, regions, and other entities
participated in this international conference aimed at addressing climate change

*3 "Publication of the Global Circularity Protocol (GCP) for Business" seminar held by the Ministry of the Environment; "Linking Avoided Emissions to Enhancing

Corporate Value," seminar held by METI
*4 Avoided Emissions Platform (AEP), a data platform developed by major European financial institutions

FY2023 FY2024 FY2025 FY2026
Limited recognition of avoided emissions and no international standards for calculation and Reflected in official Progress in discussions on the social value of avoided . . -~ N T International standard published
= Progress disclosure outcome documents emissions and the need for standardization Progress in the use of avoided emissions as an evaluation indicator by financial institutions in electrical and electronic field
g .
3  International o7 6ih
@  frameworks Tokyo GX Week / Cop27*e Sustainable Bond e " Tokyo GX Week / COP28*® i Pri WBCSD COP29*¢ CES 2025 COP30*®
@ ’
& | conferences, GGX*® Japan Pavilion ec. Conference*” Sappﬂ_ro wn'Sth Mgtellng, GGX** x TCFD Summit Japan Pavilion ec. CEHAFPUbI'C;Banate Two Lakes Dialogue Japan Pavilion efc. keynote Japan Pavilion ec.
o ey iroshima Summi orum
E
®
§ Promoted the importance of : Promoted decarbonization Announced expansion of At METT's GX League, Promoted the importance, : Emphasized standardiza- ~ Promoted the visualization : Highlighted growth in Promoted the importance | Promoted the importance ~ Emphasized the importance of
3 Key messages avoided emissions and global : and economic growth avoided emissions and the advocated proper evaluation : fairness and comparability : tion, fairness and and significance of avoided emissions across : and progress of of avoided emissions to ensuring the quantity and
D from recognition through avoided emissions importance of their evaluation  of corporate decarbonization | of decarbonization comparability for the avoided emissions in business and promotion of | standardization accelerate decarbonization  quality of avoided emissions
= Panasonic despite increased production  contributions to accelerate a | indicators financial sector ASEAN environmental contribution technologies and
Initiated efforts to build global recognition avoided emissions in PGI decarbonized society projects in China innovation
PR Panasonic case studies included in . . . Publication of IEC
IEC Japanese and German participation in IEC 63372 Committee Draft 2 (CD2) Committee Draft for vote (CDV) Final Draft International Standard (FDIS) e
International

Standardization

October: Panasonic joined

WBCSD  panasonic endorsed

Guidance published:
the significance of avoided emissions

Juawubiy

Aligned with revisions to the GHG protocol

Compilation of case studies/revision in progress

Guidance version 2 released

January 2026

Financial sector
engagement

June: kickoff and Panasonic participation

Juawubiy

METI GX League

Publication of basic policy
Led rulemaking for new market creation in the GX Management Promotion Working Group

Use case compilation for financial
institutions

companies

lllustrative recommended disclosure case studies by

Expansion of global dialogue with companies and organizations

Disclosure of Panasonic's avoided emissions
on the GX league dashboard

*5 GGX: Global Green Transformation Meeting
*6 COP27 (November 2022, Egypt), COP28 (November 2023, UAE), COP29 (November 2024, Azerbaijan) and COP30 (November 2025, Brazil)
*7 Co-hosted by ICMA (International Capital Market Association) and Japan Securities Dealers Association

*8 CEFIA (Cleaner Energy Future Initiative for ASEAN) is a public-private partnership platform led by METI to promote decarbonization in Asia. 6th public -private
forum (Bangkok, Thailand)
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I Maximizing Resource Value: Through the Circulation of Energy and Resources

Perovskite solar cells

While there is a growing demand for expanded use of renewable energy, urban areas have limited roof
space, creating a need for new forms of solar power generation that utilize unused spaces such as the
windows and walls of buildings. Our glass-type perovskite solar cells integrate with architectural glass, com-
bining durability-enhancing materials and glass-encapsulation technologies with our proprietary inkjet-printing
and laser-processing techniques, aiming to reconcile flexibility in size, transparency, and design with high
durability, making them a promising option in the building sector.

After being selected for NEDO* Green Innovation Fund project in November 2025, we established a
mass production technology development base in Naga-
hama City, Shiga Prefecture, and began conducting
proof-of-concept tests in multiple buildings. In our test
buildings, we installed TECHNOLOGYCUBE in the win-
dows and are conducting long-term proof-of-concept
tests to verify its power generation performance and
durability in a real-world environment, as well as confirm-
ing its suitability for architectural use. We will build on the
insights gained from demonstrations and verifications
conducted with building-material partners and real-estate
operators, step up efforts toward commercialization and
productization, and deploy the technology to help realize
a decarbonized society.

Perovskite solar cells

«Selected for the NEDO Green Innovation Fund Project (Novem-
ber 2025)

«Established a mass-production technology development base
and started proof-of-concept testing

*NEDO: New Energy and Industrial Technology Development Organization

Next-generation semiconductors

With the advancement of generative Al, power consumption in data centers is surging, posing a significant
issue for the sustainability of the global environment. To address this issue, further advancements in Al
semiconductors that achieve both high performance and

low power consumption are expected. In Al semiconduc-

tor manufacturing, the importance of 3D chip stacking

technology is increasing because stacking chips with fine

electronic circuit patterns in three dimensions shortens

wiring paths, making it possible to significantly reduce

power consumption. Innovation in equipment technology

is therefore needed to improve mounting accuracy and

yield. Panasonic Group has honed its equipment technol-

ogies for many years—including mounting machines,

precision machining, measurement and inspection, and

simulation—inrough in-house production, and has been i fer 2 e iepsoluon trough o et e,
committed to building in quality in every step from design and equipment

. . o . *Prototyping and evaluation by major customers are currently
to mass production. We believe that our ability to provide underway

Next-generation manufacturing equipment

manufacturing equipment that integrates and optimizes materials, processes, equipment, and quality control
is a strength not found in equipment manufacturers that specialize in specific process steps. Moreover, this
technology contributes to reducing energy and material waste by improving yield, and, through process
simplification and longer product lifetimes, also helps realize a circular economy. By utilizing a quality control
platform and continuously providing value, we can offer technology that meets the expectations of semicon-
ductor manufacturing companies. Through these initiatives, we will contribute to realizing an energy-efficient
information infrastructure that supports an Al society.

Expansion and enhancement of core facilities for the recycled products business
and development of new recycling technologies

At the Utsunomiya Factory, we expanded the refurbishment process that forms the core of our inspected
refurbished-products business. This facility was established as a showcase for resource-recycling-oriented
manufacturing. The Panasonic Factory Refresh business, which sells warranty-backed refurbished products
and offers flat-rate subscription services, is expanding into 12 categories*. We are refurbishing multiple
categories of products, including washing machines and televisions, consolidating the refurbishment pro-
cess, optimizing the layout, and installing an exhibition area. We are also promoting environmentally con-
scious facility development, utilizing locally sourced timber and discarded home appliances, and aiming for
carbon neutrality in our electricity usage.

For glass-door refrigerators, which are difficult to sort and are expected to be discarded in large quanti-
ties, we are developing a method and device for laser delamination that uses laser processing to carbonize
the coating on the back of the glass so that only the glass panel can be removed. We are aiming to introduce
this recycling technology in a recycling plant and achieve its practical implementation in the near future.

Going forward, we will advance initiatives to realize a circular economy through collaboration with local
governments and educational institutions, and by promoting employment of people with disabilities, while
also advancing the practical implementation of new technologies, aiming to balance business expansion with
environmental and social contributions.

* A total of 12 categories: washing machines, televisions, Blu-ray disc recorders, portable televisions, SLR cameras, dishwashers, refrigerators,
rice cookers, microwave ovens, hypochlorous acid air sterilizers and deodorizers, LED lighting equipment, and vacuum cleaners

Entrance to the refurbishment process
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I Environment-related Intellectual Property

Co-Creation Contribution to Solving Societal Challenges

Under our group’s long-term environmental vision, “Panasonic GREEN IMPACT,” we are accelerating initia-
tives to help reduce CO2 emissions in society and for our customers through the provision of our own prod-
ucts and services, which we define as “CONTRIBUTION IMPACT.” In addition to these initiatives related to
avoided emissions, our group holds a large portfolio of intellectual property related to environmental technol-
ogies, and we aim to promote social implementation and contribute to solving societal challenges by strategi-
cally building co-creation partnerships with other companies.

For example, by allowing our co-creation partners to use our intellectual property related to vehicle bat-
teries, we are helping to promote the replacement of gasoline-powered vehicles with electric vehicles and
hybrid vehicles, thereby contributing to COz2 reductions.*! We estimate that, in fiscal 2025, the COz2 reduction
effect of electric vehicles equipped with lithium-ion batteries using our intellectual property amounted to
15.56 million tons of CO2.*2

Estimated CO2 Reduction Effect  Relationship between “CONTRIBUTION IMPACT” and the
of Electric Vehicles Equipped “CO2 Reduction Effect through Intellectual Property”
with Vehicle Batteries That Use

CO2 Reduction Effect through Intellectual

Our Intellectual Property CONTRIBUTION IMPACT

Property
" Contribution to emissions reductions through ~ Contribution to emissions reductions through the
(Unit: 10,000 -CO2) the provision of our products and services use of our intellectual property by our co-creation
1,600 FY2025: 53.25 million tons of CO2 partners

FY2025: 15.56 million tons of CO2

(61 products)

@ « The “CO:2 reduction effect through intellectual property” is not included in the figures for
“CONTRIBUTION IMPACT.”™*
800 « The basic approach to calculation is aligned for both, and this approach is consistent with
WBCSD guidance and IEC 63372.****
400 *

Although discussions on the international standardization of avoided emissions have progressed, the

“COz2 reduction effect through intellectual property” has not yet been addressed in such discussions.

Therefore, it is presented separately from avoided emissions.

** https://wwwwbcsd.org/resources/
guidance-on-avoided-emissions-helping-business-drive-innovations-and-scale-solutions-toward-net-zero/

*** https://webstore.iec.ch/en/publication/67618

0

2022 2023 2024 2025  (FY)

These initiatives to contribute to solving societal challenges through intellectual property have also reso-
nated with society and, for example, were featured in a report by a financial institution.*?

Addressing societal challenges such as climate change is not something our group can tackle alone.
Panasonic Intellectual Property Department has established its Purpose as “Circulating intangible properties,
transforming them into value, and making the world happier.”** Guided by this Purpose, we will continue to
take on the challenge of promoting social implementation and contributing to solving societal challenges by
building co-creation partnerships with other companies, leveraging intellectual property as a starting point.

Reducing environmental impact through anti-counterfeiting measures

Counterfeit products have an extremely high environmental impact across their lifecycle, from production to
disposal. Furthermore, a society where rights are respected is a fundamental prerequisite for achieving our
Purpose. The Panasonic Group has served as chair of lIPPF (International Intellectual Property Protection
Forum) since March 2026*°, and will continue to play a leadership role in the industry.

I TCFD / TNFD

TCFD —Addressing climate transition risks and opportunities to strengthen business resilience—

In May 2019, we expressed our support for the recommendations of the TCFD*¢ and since 2020 we have
disclosed the items recommended by the TCFD (governance, strategy, risk management, metrics and tar-
gets) in our Sustainability Data Book.

m Governance: The Board of Directors is positioned at the top of the environmental management structure
and receives reports on Group environmental management. Key matters are discussed at management
meetings, including the Group Transformation Round Table attended by business CEOs, and decisions are
made accordingly. Depending on the nature of matter, deliberations and decisions are reported to the
Board of Directors, which oversees sustainability, enabling prompt decision-making.

m Strategy: We have identified the impacts of climate change and analyzed their implications for our busi-
nesses. We also developed social scenarios for 2050, examined strategies aligned with those scenarios,
and assessed the resilience of those strategies.

m Risk Management: We have established environmental risk management systems for each operating
company and conduct annual assessments of environmental risks while ensuring prompt responses when
risks arise. In addition, the Enterprise Risk Management Committee reviews risks from the perspectives of
management and business strategy and social responsibility, and decides the Group’s material risks.

m Metrics and Targets: We have set greenhouse gas (GHG) emissions reduction targets. In 2017, our target
was recognized by the Science Based Targets initiative (SBTi) as aligned with 2°C pathway. An updated
GHG emissions reduction target was recognized as aligned with 1.5°C pathway in 2023. We also estab-
lished a long-term target, which received SBTi Net-Zero target validation in September 2024.

TNFD —Addressing natural capital risks and opportunities to strengthen business resilience—

Under the Group’s long-term environmental vision, Panasonic GREEN IMPACT, we began TNFD frame-
work*7-aligned disclosures from a Panasonic Group perspective in the previous fiscal year to visualize our
dependencies and impacts on natural capital, including biodiversity, and to accelerate the sustainable cre-
ation of corporate value. This fiscal year, we initiated an analysis of our nature-related risks and opportunities
based on the LEAP approach*8, focusing on our lithium-ion battery business, one of our growth areas.

Going forward, we will use this analysis as a starting point to further refine our analysis and enhance our
disclosures in a phased manner. We will also advance initiatives to mitigate future impacts and promote
conservation and restoration, further deepen our TNFD disclosures, and enhance corporate value over the
medium to long term.

*1 COz reduction effect of vehicle batteries: The difference in CO2 emissions during driving (use) between gasoline-powered vehicles and electric vehicles
equipped with vehicle batteries that use our intellectual property.

*2 Vehicle batteries: The difference in CO2 emissions during driving (use) between gasoline-powered vehicles and electric vehicles equipped with vehicle batteries
that use our intellectual property was estimated using the flow method, under which emissions over the entire lifetime are accounted for in the year of sale.
Lifetime mileage was estimated based on the average mileage in each country and region, taking into account the battery warranty mileages provided by
OEMs. COz2 emissions from the production of vehicle batteries were deducted. In addition, because activity data is determined based on actual vehicle sales of
electric vehicles equipped with vehicle batteries that use our intellectual property, the FY2025 results were estimated in FY2026.

*3 https://www.dbj.jp/upload/investigate/docs/d2dc91356638f952c06479f32e56b3c6.pdf -The cited contents are available only in the Japanese version of this website.

*4 https://holdings.panasonic/global/corporate/about/intellectual-property.html|

*5 https://www.jetro.go.jp/en/jetro/activities/business/iippf/

*6 TCFD stands for the Task Force on Climate-related Financial Disclosures, which was established by the Financial Stability Board at the request of the G20
Finance Ministers and Central Bank Governors. The TCFD published its recommendations in 2017. For more details, please refer to TCFD.

*7 For more details, please refer to here Sustainability Data Book.

*8 An integrated approach developed and recommended by the TNFD for assessing nature-related issues, including interactions with nature, dependencies on
nature, impacts, risks, and opportunities
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Compliance Initiatives

I Policy

The Panasonic Group has established the Panasonic Group Code of Ethics & Compliance as the basic
policy governing compliance in its business activities. The Code sets out the commitments that each Group
company and every employee must fulfill, and it has been translated into 22 languages and thoroughly com-
municated across the Group.

I Responsible Executive and Framework

The Group General Counsel (Group GC), a Director and Executive Officer, is responsible for and oversees
the Panasonic Group’s compliance initiatives, and the chief legal officers (CLOs) and legal departments of
our operating companies and overseas offices work together under the Group GC as a single legal team to
promote compliance across the Group.

Panasonic Holdings Corporation is responsible for establishing and overseeing the Group-wide compli-
ance system. At each operating company and overseas region, the CLO and legal departments, under the
leadership of the president of the operating company or overseas office CEOs, promote compliance initia-
tives tailored to the specific characteristics of the business and region.

Additionally, the Group GC and the CLOs of each Group company regularly report significant compli-
ance matters to the Board of Directors and similar bodies, supporting timely and appropriate instruction
and oversight by management, together with management’s decision-making that take into account
on-the-ground issues and risks.

Legal and Compliance Implementation Framework (as of April 1, 2026)

Group General Counsel

‘ Panasonic Holdings ‘ ‘ Operating company™ ‘ ‘ Overseas region ‘

Personnel in Corporate Legal PCO PEC North America Asia Pacific

Charge of Legal | | Affairs Dept. CLO/L&C CLO/L&C CLO/L&C CLO/L&C

Strategy

Personnel in Group PEW PID Latin America India CLOE Chief Legal Off.lcer’

Graseote || ompene cloac clorac clo/L&C clotsc L&C: Legal & Compliance Dept.
Auditing ’ *PCO: Panasonic Connect Co., Ltd.,

PEW: Panasonic Electric Works Co., Ltd.,

PHCC: Panasonic HVAC & CC Co., Ltd.,
PEC: Panasonic Energy Co., Ltd.,

PID: Panasonic Industry Co., Ltd.,

PC: Panasonic Corporation

Global Trade PHCC PC Europe CIS/MEA || China &
Control Strategy CLO/L&C CLO/L&C CLO/L&C Northeast Asia
Dept. CLO/L&C

I Internal Communication and Training

At the Panasonic Group, the Group CEO, the presidents of each operating company, and the general man-
agers of each business site continuously communicate the importance of sincere and ethical conduct and of
a compliance-first mindset, while also engaging in two-way communication, including incorporating the
opinions and concerns raised from the business sites in management.

We are also working to strengthen the identification of and response to risks arising from changes in the
business environment and business operations, and to embed an awareness of ethics and legal compliance
globally. The Group also provides employees with continuous education and training at hiring and upon
promotion, as well as through e-learning and other means.

We maintain an environment where executives and employees engaged in high-risk duties can regularly
take e-learning programs for high-risk areas such as bribery and corruption, and violations of competition
law. We also conduct training for the necessary personnel at operating companies and in overseas regions,
taking into account the risks associated with the specific characteristics of each business and region.

I Whistleblowing System

To prevent misconduct and enable its early detection and correction, the Panasonic Group has established
the Global Hotline EARS, a whistleblowing system available to employees and business partners that allows
anonymous reporting and is available in 32 languages, 24 hours a day, 365 days a year.

The reporting system strictly prohibits any retaliation

against whistleblowers and rigorously protects confidenti- Report and Consultation (Fiscal 2026)°

ality to ensure proper operation. tcl)c}fn‘gfo\f/g;s \ J ls—|aeﬁaaltt)tw &
In fiscal year ended March 31, 2026 (fiscal 2026), we and regulations 2%
ived 1,592 ts and Itati ith i 10
received 1, reports ar? consultations, wi apprgxr Businoss
mately 79% of these coming through the Global Hotline. integrity Workplace
We investigate all reports and consultations, and in cases 1% ) ;Bjnes
) ) Accounting / %
where the facts are confirmed, we take corrective mea- Auditing

17%

* Workplace issues include harassment, discrimination,
complaints, etc. Business integrity includes bribery,
conflicts of interest, fraud and theft, competition law,
quality, information security, and others. Figures on the
graph are rounded.

sures to prevent recurrence and provide feedback to the
whistleblower.

(These statistics cover the period from March 16, 2025 to March 15, 2026)

Audits

The Group conducts annual audits focusing on bribery and corruption, and competition law violations, which
are considered significant compliance risks. We assess country- and region-specific risks at business sites,
select approximately five sites with relatively high risk, and review the development and operation of compli-
ance rules and regulations. We also work to correct any identified deficiencies and ensure these corrections
are effectively implemented.

I Initiatives to Address Significant Compliance Risks

Based on their impact on the Group's overall business activities, we place particular importance on compliance with competi-
tion laws, prevention of bribery and corruption, and compliance with trade and transaction regulations, and are driving

focused initiatives in each of them.
(Please refer to the “Ethics & Compliance” chapter in the Sustainability Data Book 2026 for more details about our

compliance initiatives.)



https://holdings.panasonic/global/corporate/about/code-of-conduct/pdf/cec-English.pdf
https://holdings.panasonic/global/corporate/about/code-of-conduct/pdf/cec-English.pdf
https://holdings.panasonic/global/corporate/sustainability/pdf/sdb2026e-compliance.pdf
https://holdings.panasonic/global/corporate/sustainability/pdf/sdb2026e-compliance.pdf
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