Panasonic Group Investor Day 2026
Al-related Business Growth Strategy

June 8, 2026
Masato Ozawa, President & CEO
Panasonic Industry Co., Ltd.



. Vision

A device manufacturer that continuously creates unique value
through materials % process technologies

A

FY2031 Al-related business

1. Strengthen 2. Expand 3.Create
focus businesses products and areas innovative devices
Circuit board materials, Expand the strengths cultivated in ~ Establish new de facto standards
capacitors and others automotive applications with breakthrough technologies
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. Medium-term Strategy

« Transition to a full-scale growth phase following profitability improvements
* Focusing on Al (Infrastructure & Edge) and competitive businesses to drive the
Panasonic Group’s growth

Financial results

(ven: billions) 1.167.3 Previous
o Medium-Term
Plan
1,083.6 (FY2024-26)
1,042.6

Medium-Term
Plan
(FY2027-29)

97.5
(8.4%)

543
(2105 ) (5.0%) FY2029 Sales
. (o]
13 trillion yen

FY2024 FY2025 FY2026
Left: Sales
Right: Adjusted operating profit

Select businesses based on
performance

Eliminate businesses with issues and
improve profitability

b

ICT infrastructure /
Automotive / FA

h

Focused investment in competitive
businesses

Shift the business structure toward
materials and process businesses

The “brain” common to
all three areas

AI area

*High-profit businesses with clear differentiation in technologies based on materials and process integration
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. Al Market Environment Overview

Continued strong investment trend in data centers and Al technological

evolution
Data Center Market Growth Technology Trends
<Global Data Center Capex> « Al is becoming more advanced (training,
inference, agents) through orchestration of
(USD: billions ) different types of semiconductors
2025-2030 CAGR — Higher data processing volumes and power
o0 consumption

Al Agents g

.Evolution \

2X
1,000
pe ining  Inference /
500 Coverage ‘.
Servers i > Inference :l?

Storage
Networking Compute
Others m Demand
CY2025 CY2028 CY2030 @ @
Source: Dell’'Oro Group (as of Jan. 2026) // orchestrauo“
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. Our Value-Creation Areas and Products

 Expanding value creation from Al semiconductors to Infrastructure and
Edge areas

* Leveraging our expertise in the automotive industry and expanding into the
Al area

Exponential growth o
Expanded from automotive

e in processing
Al data volume Circuit board materials Conductive polymer capacitors &=
o

g Peripheral Higher power Improving server power efficiency
S devices ; Expanded from automotive *
consumption No +

Maximizing the performance of the evolving “brain”
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Server rack

o Edge devices Expansion of

= ’rl(-} | @S(Qh Al crl)eployment Deploy devices that support the “brain”
% - ° on edge devices Into edge devices

Q ADAS Robotics

*: Under planning
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. Our Business Model and Competitive Strengths

Strong early-stage proposal capabilities from the design phase,
leveraging close customer relationships and proprietary technologies

Our Business Model Competitive Strengths
Backcasting marketing based on future scenarios » Long-standing strong relationships with key
industry players
Hypothesis-driven Future Scenarios « Cross-layer customer touchpoints
Customers =D » Enable the creation of highly accurate hypothesis

Semiconductor Tecﬁ:ggpat.:.rr'gn ds Electronic
Manufacturers & Materials
I[EMS / Devices

Proprietary technologies based on materials and

process integration
Design-in and Reference Activities
*Non-replicable material formulation design involving

chemical reactions

Differentiated value creation ahead of competitors *Proprietary continuous manufacturing process with

reduced labor requirements
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. 1. Strengthening Focus Businesses

* High-performance devices for stable operation in harsh environments
 Doubling supply capacity to stay ahead of demand growth

“‘Harsh environments” = the severe physical constraints required for Al servers
(e.g., high-speed processing, large currents, high temperatures, space constraints, high voltage)

eyl Reduce power consumption and heat el temperature environments with

Y
limited mounting area

High-performance multilayer circuit board materials Conductive polymer capacitors
Suppress transmission loss at high .4 777 - Large effective capacitance per unit Q‘
REIERN  frequencies 4[ catures RIS @ T
SP-Cap _
Prevent high-speed signal loss ~ MEGTRON Wl Stable high-current supply in high- H%d
ybri

generation

Expand capacity by more than 2X Expand capacity by more than 2X

Global five-site structure: Phased line expansion
Japan: Saga, Kumamoto

Supply Suzhou, Guangzhou Supply
capacity (Fy20273Q) (New line: Fy2028 1Q) capacity Overseas: Malaysia, Indonesia

Koriyama, Taiwan, Ayutthaya
(FY2028 3Q) , .
*Production starts sequentially
from April 2027

FY2026 FY2031 Operating start timing in parentheses FY2026 FY2031
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. 2. Expanding Products and Areas

« Expanding into server power supply applications with the introduction of
supercapacitors
« Expanding into the edge area through semiconductor reference wins

Supercapacitors Expansion into the edge
Leveraging automotive expertise for expansion As the Al “brain” expands into edge applications,
Supply large current i semiconductor reference wins drive broader the
instantaneously e, device demand
Value Absorb power load fluctuations in Al server
oleli[s[el power supplies and improve energy efficiency ST |
rain
PEC collaboration: CBU solution ¢ @‘-. - S
Modularizing our capacitors
Mass production scheduled to start during Semiconductor
Product [EERRZAY reference wips
strategy : . @
Launch of new capacitor products ADAS .’ % * Robotics
Responding to diversifying customer needs - i

First products scheduled for launch at the
end of FY2027

*CBU: Capacitor Backup Unit
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. 3. Creating Innovative Devices / Business Outlook

Aim to double sales in FY2029 (vs. FY2026) and exceed 500 billion yen in
FY2031 through increased CAPEX and accelerated R&D

Investment and R&D Business outlook
B Focused investment in Al-related products Al-related (infrastructure + edge) sales Over 500 billion yen
Cumulative investment for FY2026-2028
150 billion yen 3x the previous medium-term plan 430.0

Edge area

270.0 .
Infrastilictlire area

Al semicon|duu@‘t|@r-related

Breakdown: capex for circuit board materials and capacitors
R&D, etc.

B Strengthening R&D
- Shorten development lead times by expanding use of smart labs
- Accelerate open innovation (proof of principle completed)

Create iInnovative devices with breakthrough
technologies
Aim for mass production in FY2029

FY2026 FY2027 FY2029(e) FY2031(e)
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. Reference: How Our Products Are Used in Al Servers

. P Qo £

Al Server Rack(Example) SP-Cap  poscAp  Hybrid
: GPU Module

Conductive Polymer Capacitors

Stable high-current supply in high-
temperature environments with
limited mounting area

Al Server

Main Board

----- i High-performance multilayer
circuit board materials

I Prevent high-speed signal loss

Reduce power consumption and

heat generation

> a4

| Absorb power load fluctuations in Al server
P — power supplies and improve energy efficiency

==

Supercapacitors
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Disclaimer Regarding Forward-looking Statements

This presentation includes forward-looking statements about Panasonic Holdings Corporation (the "Company") and its Group companies (the "Panasonic Group"). To the
extent that statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements. These forward-looking statements are
based on the current assumptions and beliefs of the Panasonic Group in light of the information currently available to it, and involve known and unknown risks,
uncertainties and other factors. Such risks, uncertainties and other factors may cause the Panasonic Group's actual results, performance, achievements or financial
position to be materially different from any future results, performance, achievements or financial position expressed or implied by these forward-looking statements. The
Company undertakes no obligation to publicly update any forward-looking statements after the date of this presentation. Investors are advised to consult any further
disclosures by the Company in its subsequent filings under the Financial Instrument and Exchange Act of Japan (the "FIEA") and other publicly disclosed documents.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer spending and demands for corporate
capital expenditures in the major markets including, but not limited to, the Americas, Europe, Japan, China and other Asian countries as well as changes of demands for a
wide range of electronic products & parts from the industrial world and consumers in various regional markets; excessive currency rate fluctuations of the U.S. dollar, the
euro, the Chinese yuan and other currencies against the yen having an impact on costs and prices of the Panasonic Group’s products & services as well as certain other
fransactions that are denominated in these foreign currencies; increased costs of or limitations on raising funds, because of changes in the fund raising environment
including interest rate fluctuations; current or future political or social trends in and outside Japan or changes in rules & regulations of international trade, commerce, R&Ds,
production or sales having impact on the Panasonic Group or the business activities in its supply chain; introduction or enhancement of rules & regulations or abolition or
reduction of tax benefit or subsidy related mainly to the environment issues including the climate change as well as to responsible supply chain (in terms of human rights,
labor, health & safety global environmental conservation, information security, business ethics and others); increased costs resulting from a leakage of customers’ or
confidential information from IT systems of the Panasonic Group or its supply chain or business suspension caused by unauthorized access, cyberattacks or any other
form of malicious actions on the IT systems or from vulnerability of network-connected products; failure to secure or retain enough workforces to execute its business
strateqy; failure to retain its competitiveness in a wide range of products & services or in major countries & regions; failure to produce expected results in alliances with
other companies or M&A (mergers & acquisitions) activities; failure to produce expected results in current or future business transformations of the Panasonic Group;
occurrence or lengthening of disruptions in its supply chain or logistics for or price hikes in parts & materials; downward price pressure or decrease in demands for the
products at a level that can be offset with efforts by the Company; failure to respond to future changes in the market needs with technological innovations or to timely utilize
new technologies such as Al (Artificial Intelligence); increased costs or losses caused by occurrence of events such as compliance violations (including those related to
human rights or labor issues) or serious health & safety accidents in workplaces; increased costs or losses resulting from any defects or quality frauds in products or
services of the Panasonic Group; infringement by third parties of intellectual property owned by the Panasonic Group or restrictions on the use of intellectual property
owned by third parties; administrative/criminal penalties or compensations/damages claims resulting from violations of laws and regulations; large-scale natural disasters,
global pandemics of infectious diseases, terrorism or wars; fluctuations in market prices of securities and other financial assets in which the Panasonic Group has holdings,
excessive fluctuations of valuation of non-financial assets, including property, plant and equipment, goodwill and deferred tax assets, or changes or tightening of
accounting policies or rules; The factors listed above are not all-inclusive and further information is contained in the most recent English translated version of the
Company’s securities reports under the FIEA and any other documents which are disclosed on its website.
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