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Pursue Customer ValuePursue Customer Value

Eliminate anything that 
does not generate customer value

・ Focus on customers

・ Make “people” central to
all of our activities

Energize 
individual businesses

Energize 
individual businesses

Review 
Head Office functions

Review 
Head Office functions

Return to
the basics
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New Head Office (under consideration)New Head Office (under consideration)

● Portfolio management for
businesses and technology

Corporate
(Head Office focused on 
strategy & investment)

PresidentPresident

Board of Directors 
Meeting

Board of Directors 
Meeting

● Assist in promoting 
business operations

● Carry out corporate
functions

Group Support 
Divisions
(Tentative)

Business Domains / 
Business Units

● Promote autonomous   
responsible management

● Promote autonomous   
responsible management
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Towards “Making Proposals for Customer Value”Towards “Making Proposals for Customer Value”
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Find solutions 
to problems
of customers
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Provide a sense 
of security,
comfort & 
excitement
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Non-residential
space

Residential
space

Customers
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Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking statements (within the meaning of Section 27A of the U.S. Securities Act of 1933 
and Section 21E of the U.S. Securities Exchange Act of 1934) about Panasonic and its Group companies (the Panasonic 
Group). To the extent that statements in this presentation do not relate to historical or current facts, they constitute forward-
looking statements. These forward-looking statements are based on the current assumptions and beliefs of the Panasonic 
Group in light of the information currently available to it, and involve known and unknown risks, uncertainties and other factors. 
Such risks, uncertainties and other factors may cause the Panasonic Group's actual results, performance, achievements or 
financial position to be materially different from any future results, performance, achievements or financial position expressed
or implied by these forward-looking statements. Panasonic undertakes no obligation to publicly update any forward-looking 
statements after the date of this presentation. Investors are advised to consult any further disclosures by  Panasonic in its 
subsequent filings with the U.S. Securities and Exchange Commission pursuant to the U.S. Securities Exchange Act of 1934 
and its other filings.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly 
consumer spending and corporate capital expenditures in the United States, Europe, Japan, China, and other Asian countries; 
volatility in demand for electronic equipment and components from business and industrial customers, as well as consumers in 
many product and geographical markets; currency rate fluctuations, notably between the yen, the U.S. dollar, the euro, the 
Chinese yuan, Asian currencies and other currencies in which the Panasonic Group operates businesses, or in which assets 
and liabilities of the Panasonic Group are denominated; the possibility of the Panasonic Group incurring additional costs of 
raising funds, because of changes in the fund raising environment; the ability of the Panasonic Group to respond to rapid 
technological changes and changing consumer preferences with timely and cost-effective introductions of new products in 
markets that are highly competitive in terms of both price and technology; the possibility of not achieving expected results on 
the alliances or mergers and acquisitions including the business reorganization after the acquisition of all shares of Panasonic 
Electric Works Co., Ltd. and SANYO Electric Co., Ltd.; the ability of the Panasonic Group to achieve its business objectives 
through joint ventures and other collaborative agreements with other companies; the ability of the Panasonic Group to maintain 
competitive strength in many product and geographical areas; the possibility of incurring expenses resulting from any defects in
products or services of the Panasonic Group; the possibility that the Panasonic Group may face intellectual property 
infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other countries over trade, 
manufacturing, labor and operations; fluctuations in market prices of securities and other assets in which the Panasonic Group 
has holdings or changes in valuation of long-lived assets, including property, plant and equipment and goodwill, deferred tax 
assets and uncertain tax positions; future changes or revisions to accounting policies or accounting rules; as well as natural 
disasters including earthquakes, prevalence of infectious diseases throughout the world, disruption of supply chain and other 
events that may negatively impact business activities of the Panasonic Group. The factors listed above are not all-inclusive and 
further information is contained in Panasonic's latest annual reports, Form 20-F, and any other reports and documents which 
are on file with the U.S. Securities and Exchange Commission.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in 
accordance with generally accepted accounting principles in Japan. The company believes that this is useful to investors in 
comparing the company's financial results with those of other Japanese companies. Under United States generally accepted 
accounting principles, expenses associated with the implementation of early retirement programs at certain domestic and 
overseas companies, and impairment losses on long-lived assets are usually included as part of operating profit (loss) in the 
statement of income.


