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Action Items

My determination

Immediately Eliminate unprofitable businesses

Simultaneously Look forward to the future

Introduce Business Division System (efrective April 1)

Each business division has 88BU
Global responsibility for R&D, production and sales s =
‘Manage thoroughly from R&D to sales’ 49

Business divisions

Responsibility for sustainable increase in cash and profit Basic
management unit

4 Companies suppor!lng Busmess divisions

Appliances ES

AVC Networks AIS Automotive & Industrial Systems

Copyright (C) 2013 Panasonic Corporation All Rights Reserved.



Financial Target

Net income attributable to

Panasonic Corporation = 50 bil. yen
FY2014

FCF = 200 bil. yen

Operating profit = 350 bil. yen
FY2016 = OPM 5%

FCF = 600 bil. yen

(Accumulating total in FY14-16)

Towards FY2016

FY2014 FY2015 FY2016

>|\|et mc_lome Operating profit
= 50 bil. yen = 350 bil. yen

(Operating profit: 250 bil. yen)

te unprofitable business Complete
turing in 2 years

Improve profitability targeting at OPM 5% in each business division

Generate FCF = 600 bil. yen (accumulating total in FY14-16)
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Operating Profit: 350 Billion Yen (FY2016)

Streamlining / system reforms
+70 Business risk

Profit improvement = 5% P
10 [T P

Unprofitable business restructuring = 350
+130
FX effect
+15

140 —

(bil. yen)

FY13(e) FY16(plan)

Major Midterm Actions

1. Eliminate unprofitable businesses
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Restructure Unprofitable Businesses

Improve operating profit 130 bil. yen, eliminating unprofitable business divisions

Focus on major market, expand non-TV business
Sl T Transfer business, promote business alliance,
u promote asset light strategy
Mobile phone Transfer to B2B, improve R&D efficiency in B2C

Transfer to business packaging with base material

Circuit board and semiconductor

Optical product

. i Expand outsource, restructure domestic sites
drive, pickup

Restructuring expense: 250 bil. yen (FY14 and 15)

TV Business

(bil. yen)
FY12 FY13(e)
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Set
business

Panel
-210 - business
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Semiconductor Business

System LSl Y ( Non system LSI

Business alliance with Fujitsu Transformation, asset reduction

-Transformation leveraging our B2C technology

OD Mh — A nalogue VVVVVVVVVVVVVVV o Focus on power-saving,
FU]ITSU . efficiency and size/weight
VVVVVVVVVVVV Imaglng VVVVVVVVVVVVVVVVVVV y reduction in automotive
Share technology, knowledge Chemical and industrial business
and customers “..Compounds. ..

- Promote business alliances

Agreed in principle on Feb. 7

Return to black

10

Major Midterm Actions

2. Expand business and improve efficiency
shifting from in-house approach

11
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12
Expand Business and Improve Efficiency

Shifting from In-House Approach

Medical business || Logistics business

External capital injection to
Panasonic Healthcare Co., Ltd.

Panasonic Logistics Co., Ltd.

Panasonic Health

P
o
-
o

Medical knowledge and === Ag q In prlnc'ple on i

ki8S - Electronic technology Mancjlzg
- Capital resources for 2
further growth Nippon Express Co., Ltd. |

7 Life science ‘

equipment
Y Improve services and
Project directly managed by President starting in April | business operation efficiency

13

Major Midterm Actions

3. Improve financial position
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FCF: 600 Billion Yen (FY2014-16)
FY13(e) FCF: = 600 FY16(plan)

(bil. yen)

+100 -70 :

Difference :
ciitéfi_ld
Net cash _770 depreciation

Profit
interest bearing 4 170 -550 (ex. Bond redemption -500, etc.) -620

14

Equity Ratio and ROE

Improve Equity ratio and ROE, completing restructuring

ity bil. _ _ %
(Equity, bil. yen) Equity ratio 25% (%)
20% ey @
¢ - Recovering deferred tax assets 20
1,000 = 10%
- Complete restructuring in FY15 |
10
ROE
500
-50% 0
= r
FY13(e) FY16(plan)

15
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Major Midterm Actions

4. Growth strategy from customers viewpoint

16

Panasonic in Future

Offer ‘better life’ to customers, partnering with ‘industry’

Logistics
Retail

Residence

\_Industry

17
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Automotive Business

Comfort

Offer comfortable in-car
space from customers
perspective

Safety/ Reassurance Electrification

Contribute to electrification
with ‘smaller and lighter’
products

Offer safety vehicles with
excellent sensor devices

Cocentrate company-wide resources to expand automotive business
Expand to 2-trillion yen business in 2018

18

Housing Business

‘Eco + comfort’ In-wall electronics

PanaHome ‘CASART ECO CORDIS’

'
Visual Audio
products g p roducts_

Expand to 2 tr|II|on yen business in 2018

19
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Four Major Business Areas

Transform from digital consumer business

Residential space Non-residential space &

Eco & smart
Home networking business solutions

Offer new residential space Support customers with

with residence,
X ; rvi nd engineerin
o electronics and equipment services and engineering

Mobility Personal
Mobility systems
and services Connected and personal
Expand core value in Continuously connect with

~. | automotive and aviation industries application / services, accessories‘

Device Business (1)

LED, air conditioners, displays - Everywhere!

“Offices and
stores
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22
Device Business (2)

Solar panels, storage batteries, energy saving devices - Everywhere!

i
\‘_,""‘.'lf"%ommercial buildings | Unelectrified areas

) —: et o ﬁ._,_:____ 3 ‘
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L E®  Residence |
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Panasonic
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Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking statements (within the meaning of Section 27A of the U.S. Securities Act of 1933 and Section 21E of
the U.S. Securities Exchange Act of 1934) about Panasonic and its Group companies (the Panasonic Group). To the extent that statements in
this presentation do not relate to historical or current facts, they constitute forward-looking statements. These forward-looking statements are
based on the current assumptions and beliefs of the Panasonic Group in light of the information currently available to it, and involve known and
unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause the Panasonic Group's actual results,
performance, achievements or financial position to be materially different from any future results, performance, achievements or financial position
expressed or implied by these forward-looking statements. Panasonic undertakes no obligation to publicly update any forward-looking statements
after the date of this presentation. Investors are advised to consult any further disclosures by Panasonic in its subsequent filings with the U.S.
Securities and Exchange Commission pursuant to the U.S. Securities Exchange Act of 1934 and its other filings.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer spending
and corporate capital expenditures in the United States, Europe, Japan, China, and other Asian countries; volatility in demand for electronic
equipment and components from business and industrial customers, as well as consumers in many product and geographical markets; currency
rate fluctuations, notably between the yen, the U.S. dollar, the euro, the Chinese yuan, Asian currencies and other currencies in which the
Panasonic Group operates businesses, or in which assets and liabilities of the Panasonic Group are denominated; the possibility of the
Panasonic Group incurring additional costs of raising funds, because of changes in the fund raising environment; the ability of the Panasonic
Group to respond to rapid technological changes and changing consumer preferences with timely and cost-effective introductions of new products
in markets that are highly competitive in terms of both price and technology; the possibility of not achieving expected results on the alliances or
mergers and acquisitions including the business reorganization after the acquisition of all shares of Panasonic Electric Works Co., Ltd. and
SANYO Electric Co., Ltd.; the ability of the Panasonic Group to achieve its business objectives through joint ventures and other collaborative
agreements with other companies; the ability of the Panasonic Group to maintain competitive strength in many product and geographical areas;
the possibility of incurring expenses resulting from any defects in products or services of the Panasonic Group; the possibility that the Panasonic
Group may face intellectual property infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other
countries over trade, manufacturing, labor and operations; fluctuations in market prices of securities and other assets in which the Panasonic
Group has holdings or changes in valuation of long-lived assets, including property, plant and equipment and goodwill, deferred tax assets and
uncertain tax positions; future changes or revisions to accounting policies or accounting rules; as well as natural disasters including earthquakes,
prevalence of infectious diseases throughout the world, disruption of supply chain and other events that may negatively impact business activities
of the Panasonic Group. The factors listed above are not all-inclusive and further information is contained in Panasonic's latest annual reports,
Form 20-F, and any other reports and documents which are on file with the U.S. Securities and Exchange Commission.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in accordance with
generally accepted accounting principles in Japan. The company believes that this is useful to investors in comparing the company's financial
results with those of other Japanese companies. Under United States generally accepted accounting principles, expenses associated with the
implementation of early retirement programs at certain domestic and overseas companies, and impairment losses on long-lived assets are
usually included as part of operating profit (loss) in the statement of income.
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