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○ This presentation outlines Panasonic Corporation’s 
FY2014-16 new midterm management plan and FY2014 
business policy.
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FY2014-16 New Midterm Management Plan

1

○ I will only outline the overall picture and major measures 
today. More detail will be announced by each Company on 
IR Day scheduled to be held at the end of May. 
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Action Items
2

Simultaneously Look forward to the future

My determination

Immediately Eliminate unprofitable businesses

2

○ The main objective is to immediately eliminate unprofitable 
businesses. Simultaneously, we will focus on working step 
by step towards our future aims. I am determined to 
achieve these two items.
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49 
Business divisions

Each business division has
Global responsibility for R&D, production and sales

Responsibility for sustainable increase in cash and profit

‘Manage thoroughly from R&D to sales’

88BU

Basic 
management unit

Introduce Business Division System (Effective April 1)

3
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ＡＶＣＡＶＣ ＡＩＳＡＩＳ

ＥＳＥＳAppliances Eco Solutions

AVC Networks Automotive & Industrial Systems

4 Companies supporting business divisions

3

○ Strengthening each business division is the key to 
revitalize Panasonic. We have implemented the 
management which focuses on Business Unit (BU) since 
last year, and we will introduce Business division system in 
April to clarify the point.

○ Each business division will be responsible for R&D, 
production and sales as well as its balance sheet to 
increase sustainable cash and profit. 

○ 88 BUs will be consolidated into 49 business divisions in 
April and these 49 business divisions will be grouped 
under four Companies (Appliances, Eco Solutions, AVC 
Networks and Automotive & Industrial Systems). 

○ Each Company will manage its business development, 
create new business and strengthen key devices, all of 
which would be difficult for business divisions to handle on 
a stand alone basis. 
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Financial Target
4

Net income attributable to 
Panasonic Corporation

FCF

≧ 50 bil. yen

≧ 200 bil. yen
FY2014

FY2016

Operating profit

FCF

≧ OPM 5%

≧ 350 bil. yen

≧ 600 bil. yen
(Accumulating total in FY14-16)

4

○ In the financial target, we aim at 50 billion yen or more of 
net income attributable to Panasonic Corporation and 200 
billion yen or more of FCF in FY2014. We set net income 
of 50 billion yen as a minimum requirement for the 
resumption of dividend.

○ In FY2016, we target at 350 billion yen or more of 
operating profit, 5% or more of OPM and 600 billion yen or 
more of three year accumulative FCF. We strive to achieve 
these targets earlier than our expectation. 
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Towards FY2016
5

Complete 
in 2 years

Net income
≧ 50 bil. yen

Improve profitability targeting at OPM 5% in each business division

- Eliminate unprofitable business
- Restructuring

Operating profit
≧ 350 bil. yen

FY2014 FY2015

Generate FCF ≧ 600 bil. yen (accumulating total in FY14-16)

(Operating profit: 250 bil. yen)

FY2016

5

○ In FY2014, we aim to generate 50 billion yen or more of 
net income and to complete large scale business 
restructuring by FY2015, including eliminating unprofitable 
businesses. 

○ We also aim to achieve the target of FY2016, improving 
profitability targeting at 5% or more of OPM in each 
business division.
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Operating Profit: 350 Billion Yen (FY2016)
6

≧ 350

FY13(e) FY16(plan)

140
FX effect

+15

Business risk

Unprofitable business restructuring
+130

Profit improvement ≧ 5%
+140

Streamlining / system reforms
+70

(bil. yen)

6

○ This shows how we will achieve 350 billion yen of 
operating profit in FY2016. Based on estimated 140 
billion yen of operating profit in FY2013, we expect to 
have some positive factors towards FY2016: 15 billion 
yen from yen depreciation, 130 billion yen from 
restructuring on unprofitable businesses, 140 billion yen 
from profit improvement in each business division aiming 
to achieve OPM of 5% or more, and 70 billion yen from 
streamlining and system reforms. 

○ Taking business risks into account, we aim to achieve 
350 billion yen or more of operating profit in FY2016. 
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Major Midterm Actions

7

1. Eliminate unprofitable businesses

7

○ Eliminate unprofitable businesses. 
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8

Restructure Unprofitable Businesses

Restructuring expense: 250 bil. yen (FY14 and 15)

Improve operating profit 130 bil. yen, eliminating unprofitable business divisions

TV

Semiconductor

Mobile phone

Circuit board

Focus on major market, expand non-TV business

Transfer business, promote business alliance, 
promote asset light strategy

Transfer to B2B, improve R&D efficiency in B2C

Transfer to business packaging with base material 
and semiconductor

Optical product
(drive, pickup)

Expand outsource, restructure domestic sites

8

○ To eliminate all unprofitable business divisions by FY2016, 
we will change the structure of business. Details of TV and 
semiconductor businesses will follow later.

○ In the mobile phone business, we will introduce rugged 
smartphones for the B2B market. We will also outsource 
R&D and manufacturing to reduce its fixed costs. 

○ In the circuit board business, we will transfer to the base 
material and semiconductor packaging business due to 
intensifying competition in the smartphone circuit board 
market. 

○ In the optical business, since the existing market is 
shrinking, we will expand outsourcing to overseas 
manufacturers and consolidate domestic sites. 

○ We estimate approximately 250 billion yen for restructuring 
cost for the next two years. 
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TV Business
9

Return to black
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○ In the TV business, although we were expecting to make 
some profit in our set business, the situation is 
unfortunately worse when we include panel business and 
its distribution to the whole TV business. 

○ Although the consolidated loss of 210 billion yen of 
FY2012 was significantly improved in FY2013, the loss of 
86 billion yen still remains in FY2013.   

○ I am determined to turn this business to black during this 
midterm management plan. 
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Semiconductor Business
10

System LSISystem LSI

Business alliance with FujitsuBusiness alliance with Fujitsu

Agreed in principle on Feb. 7

Share technology, knowledge 
and customers

Focus on power-saving, 
efficiency and size/weight 
reduction in automotive 
and industrial business

Non system LSINon system LSI

Transformation, asset reductionTransformation, asset reduction

Return to blackReturn to black

AnalogueAnalogue

ImagingImaging

Chemical 
compounds
Chemical 

compounds

-Transformation leveraging our B2C technology

- Promote business alliances

10

○ In system LSI business, we agreed with Fujitsu about our 
business alliance on February 7, 2013. We will strengthen 
our business value, combining each of our technology and 
customer networks.

○ In non system LSI business, we will drastically transform 
our focus from AV industry, domestic and internal 
customers. By developing analogue, imaging and chemical 
compounds leveraging our strong digital technology, we 
will  concentrate on contributing to power saving, high 
efficiency and downsizing for customers, such as 
automotive and industrial infrastructure. 

○ We will try to return to black at the earliest point, by 
promoting an asset light strategy including alliances.
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Major Midterm Actions

11

2. Expand business and improve efficiency 
shifting from in-house approach

11

○ Expand business and improve efficiency shifting from in-
house approach.
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Expand Business and Improve Efficiency 
Shifting from In-House Approach

12

・・・・・・

Transfer majority sharesTransfer majority shares

Agreed in principle on 
March 28

Nippon Express Co., Ltd.Nippon Express CoNippon Express Co..,, Ltd.Ltd.

Panasonic Logistics Co., Ltd.Panasonic Logistics Co., Ltd.

Project directly managed by President starting in April

External capital injection to 
Panasonic Healthcare Co., Ltd.

External capital injection to 
Panasonic Healthcare Co., Ltd.

Panasonic Healthcare 
Co., Ltd.

Panasonic Healthcare 
Co., Ltd.PartnersPartners Blood glucose 

monitoring sensors
Blood glucose 

monitoring sensors

In-hospital ITIn-hospital IT

Life science
equipment

Life science
equipment

-- Medical knowledge and Medical knowledge and 
skillsskills

-- Capital resources for Capital resources for 
further growthfurther growth

-- Electronic technologyElectronic technology

Medical business Logistics business

Improve services and 
business operation efficiency

12

○ We plan to inject external capital to Panasonic Healthcare 
Co., Ltd (PHC). Although this business is constantly 
making profit, we will work together with our partners who 
have medical knowledge, skills and capital resources to 
expand this business more than doing it just by ourselves. 

○ We will maintain a certain number of shares and our brand 
to utilize PHC’s sales channels. The project will kick off in 
April under my direct management to select new partner to 
draw new business plan.

○ We also agreed with Nippon Express Co., Ltd. today to 
transfer majority of Panasonic Logistics Co., Ltd shares to 
them. We will improve services and business operation 
efficiency, with their business networks and excellent IT 
systems.
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Major Midterm Actions

13

3. Improve financial position

13

○ Improve financial position.
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FCF: 600 Billion Yen (FY2014-16)
14

-1,170 -620

FCF: ≧ 600

-550   (ex. Bond redemption -500, etc.)

-770

+270

+100 -70

FY16(plan)

Profit

Difference 
between 

CAPEX and 
depreciation

Working capital, etcCF Management 
project

Dividend

-220

FY13(e)
(bil. yen)

Net cash

Interest bearing 
debt

14

○ To generate FCF 600 billion yen of accumulating total in 
FY2014-16, we will focus on improving profitability by our 
business itself in addition to: 270 billion yen from difference 
between CAPEX and depreciation and 100 billion yen from 
our CF management project in FY2014.

○ We expect to generate 200 billion yen of cash in FY2013, 
mainly disposing assets through our CF management 
project started in 2H of FY2013. We will continue to dispose 
assets and reduce inventory to decrease working capital.

○ Cash will be used mainly to reduce debt including 500 billion 
yens worth of bonds maturing in next three years, and put 
us back close to a positive net cash position.  
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Equity Ratio and ROE
15

Improve Equity ratio and ROE, completing restructuring

- Recovering deferred tax assets 

- Complete restructuring in FY15

Equity ratio
20%

25%

ROE
-50%

≧ 10%1,000

500

(Equity, bil. yen)

FY13(e) FY16(plan)

0

10

(%)

20

15

○ We will increase our equity ratio to 25% in FY2016, 
recovering deferred tax assets with improving profitability 
of Panasonic Corporation (parent alone), and completing 
restructuring, in addition to focusing on increasing cash.

○ We will also try to maximize share price and enterprise 
value, constantly maintaining ROE of 10%. 
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Major Midterm Actions

16

4. Growth strategy from customers viewpoint

16

○ Growth strategy from customers viewpoint.
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Panasonic in Future
17

Offer ‘better life’ to customers, partnering with ‘industry’

Beauty

Healthcare
Auto

Residence

Industry
Aviation

Public
Logistics

Retail

Electronics

17

○ This is a summary of my opening keynote at CES on 
January 8, 2013. I gave a presentation that we are not just 
a TV company anymore and we are here to ‘Engineer a 
better world for you’ working with partners, which is to offer 
the better world to each customer.

○ This is exactly what we are targeting. We will pursue 
‘better life’ for our customers, maximizing our ‘DNA of 
consumer electronics’ and working with industrial partners. 

○ To establish a strong relationship with our industrial 
partners, we will establish the four company system. 

Copyright (C) 2013 Panasonic Corporation All Rights Reserved.



18

Safety/ ReassuranceSafety/ Reassurance

ComfortComfort

Offer safety vehicles with 
excellent sensor devices

ElectrificationElectrification

Contribute to electrification 
with ‘smaller and lighter’

products

Concentrate company-wide resources to expand automotive business

Offer comfortable in-car 
space from customers 

perspective

Automotive Business

Expand to 2-trillion yen business in 2018

18

○ We consolidate all automotive related business divisions 
under Automotive & Industrial Systems Company. We will 
offer from device to systems to maximize core value of the 
automotive industry, utilizing our ‘Tier 1’ knowledge.

○ In ‘comfort’ business area, we will promote service 
business in addition to our multimedia hardware business. 
For example, we have started to negotiate with AUPEO!, a 
German internet radio company, to establish a partnership. 

○ We will expand our business on ‘safety and reassurance’
and ‘electrification,’ riding a wave of computerization and 
electrification.

○ We have started to enhance partnership, offering 
demonstration to automotive manufacturers with our 
experimental EV model built by our internal and external 
staff, and technology. 

○ We will expand our automotive business to a two-trillion 
yen business in 2018, concentrating our company-wide 
resources.
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Housing Business
19

‘Wall vision’ All-in-one lighting 
with building materials

PanaHome ‘CASART ECO CORDIS’

Phase 1 Fujisawa SST model

‘Net zero energy’

Smart HEMS

10kW ‘HIT’

In-wall electronics‘Eco + comfort’

Remodeling business

LightingLighting Air 
quality
Air 

quality
Visual 

products

Visual 
products

Audio 
products
Audio 

products

Expand to 2-trillion yen business in 2018

19

○ In housing business, we will offer our new value, leveraging 
our broad knowledge of consumer electronics, equipment, 
electrical materials, building materials, and PanaHome.

○ We aim to offer ‘the most excellent house’ utilizing our 
company-wide capability. In the phase 1, we will bring out 
‘CASART ECO CORDIS’ in April installed 10kW HIT and 
Smart HEMS for ‘net zero energy’ consumption. This will be 
one of the major models in Fujisawa SST. 

○ We also promote in-wall electronics combining other 
electronics and building materials so that we will be able to 
offer the new residential space to customers, slotting 
electrical appliances, such as TV and LED light anywhere in 
the house. 

○ We will strengthen an expanding remodeling business, 
utilizing our capabilities.

○ We expect this housing business, excluding consumer 
electronics business, to expand to a two-trillion yen 
business in 2018 as well as our automotive business.
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Four Major Business Areas
20

Residential space Non-residential space

PersonalMobility

Home networking

Offer new residential space 
with residence, 

electronics and equipment

Eco & smart
business solutions

Support customers with 
services and engineering

Expand core value in 
automotive and aviation industries

Mobility systems 
and services Connected and personal

Continuously connect with 
application / services, accessories

Transform from digital consumer business

Cloud

Customers

20

○ Working with our industrial partners, we will strengthen four 
business areas: residential space, non-residential space, 
mobility and personal.

○ We are shifting our focus from digital consumer business to 
‘space solution’ business and business which connects 
customers.

○ As I mentioned before, we plan to expand both our ‘home 
networking’ and ‘mobility systems and services’, which are 
part of the automotive and housing businesses, aiming to 
expand into 2 trillion yen businesses. This will constitute 
almost half of our company-wide sales of 7 to 8 trillion yen.

○ We have also started to work on establishing partnership 
with service companies on ‘eco & smart business solutions.’

○ ‘Connected and personal’ is one of our notable business in 
B2C, since we can see such potential in this business, 
focusing on ‘personal contents’. We will therefore promote 
this business in the future.
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Device Business (1)
21

LED, air conditioners, displays - Everywhere!

CustomizationCustomization

ResidenceResidence

MobilityMobility Offices and 
stores

Offices and 
stores

PublicPublic

Core devicesCore devices

21

○ We will promote our device business with our strong 
technology. We will shift our strategy from ‘vertical 
integration based on B2C’ such as PDP business, to 
‘broad solutions expanding throughout all the space from 
the  customers’ perspective with our strong technology.’

○ We put this concept to the word ‘Everywhere!’ For example, 
we have LED light applied to room lighting, headlights, 
visible light communication and so on. We also have 
displays applied to TVs, in-wall and in-desk displays, 
automotive heads-up displays, and public signage. 

○ We can expand this business furthermore by adding the 
air-conditioning device business and expand this business 
to ‘manage the whole space.’
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Device Business (2)
22

AutoAuto
ResidenceResidence

StoresStores Commercial buildingsCommercial buildings Unelectrified areasUnelectrified areas

TownsTowns

Solar panels, storage batteries, energy saving devices - Everywhere!

22

○ We will also promote energy related field in our device 
business. We have expanded the solar panel business not 
only in residences or buildings but also in automobiles; and 
also the storage battery business in energy saving systems 
and automobiles. We also see strong demand for this 
business in unelectrified areas.

○ We have such a strong product lineup in energy-saving 
devices. For example, the GaN power semiconductor  
contributes to energy saving in electronic devices. 
Therefore, we are able to provide energy solutions in each 
area, combining solar panels, storage batteries and energy 
saving devices.

○ Our device technology plays an important part of our 
business, and we will bring together each company’s 
devices and secure a solid position in each area.
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○ Under this new midterm management plan, together with 
our employees, our business divisions and our companies,  
Panasonic will create value, thinking outside the box and 
combining each of its strengths.

○ Our concept is summarized as ‘Cross-Value Innovation.’
We will work on our new midterm management plan under 
the slogan of ‘Cross-Value Innovation 2015’ (CV2015).

○ I believe that Panasonic will be revitalized again as a 
unique company with its business division system and 4 
company system under the slogan of ‘Cross-Value 
Innovation.’

○ Thank you for your continuous support.
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Disclaimer Regarding Forward-Looking Statements
This presentation includes forward-looking statements (within the meaning of Section 27A of the U.S. Securities Act of 1933 and Section 21E of 

the U.S. Securities Exchange Act of 1934) about Panasonic and its Group companies (the Panasonic Group). To the extent that statements in 
this presentation do not relate to historical or current facts, they constitute forward-looking statements. These forward-looking statements are 
based on the current assumptions and beliefs of the Panasonic Group in light of the information currently available to it, and involve known and 
unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause the Panasonic Group's actual results, 
performance, achievements or financial position to be materially different from any future results, performance, achievements or financial position 
expressed or implied by these forward-looking statements. Panasonic undertakes no obligation to publicly update any forward-looking statements 
after the date of this presentation. Investors are advised to consult any further disclosures by  Panasonic in its subsequent filings with the U.S. 
Securities and Exchange Commission pursuant to the U.S. Securities Exchange Act of 1934 and its other filings.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer spending 
and corporate capital expenditures in the United States, Europe, Japan, China, and other Asian countries; volatility in demand for electronic 
equipment and components from business and industrial customers, as well as consumers in many product and geographical markets; currency 
rate fluctuations, notably between the yen, the U.S. dollar, the euro, the Chinese yuan, Asian currencies and other currencies in which the 
Panasonic Group operates businesses, or in which assets and liabilities of the Panasonic Group are denominated; the possibility of the 
Panasonic Group incurring additional costs of raising funds, because of changes in the fund raising environment; the ability of the Panasonic 
Group to respond to rapid technological changes and changing consumer preferences with timely and cost-effective introductions of new products 
in markets that are highly competitive in terms of both price and technology; the possibility of not achieving expected results on the alliances or 
mergers and acquisitions including the business reorganization after the acquisition of all shares of Panasonic Electric Works Co., Ltd. and 
SANYO Electric Co., Ltd.; the ability of the Panasonic Group to achieve its business objectives through joint ventures and other collaborative 
agreements with other companies; the ability of the Panasonic Group to maintain competitive strength in many product and geographical areas; 
the possibility of incurring expenses resulting from any defects in products or services of the Panasonic Group; the possibility that the Panasonic 
Group may face intellectual property infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other 
countries over trade, manufacturing, labor and operations; fluctuations in market prices of securities and other assets in which the Panasonic 
Group has holdings or changes in valuation of long-lived assets, including property, plant and equipment and goodwill, deferred tax assets and 
uncertain tax positions; future changes or revisions to accounting policies or accounting rules; as well as natural disasters including earthquakes, 
prevalence of infectious diseases throughout the world, disruption of supply chain and other events that may negatively impact business activities 
of the Panasonic Group. The factors listed above are not all-inclusive and further information is contained in Panasonic's latest annual reports, 
Form 20-F, and any other reports and documents which are on file with the U.S. Securities and Exchange Commission.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in accordance with 
generally accepted accounting principles in Japan. The company believes that this is useful to investors in comparing the company's financial 
results with those of other Japanese companies. Under United States generally accepted accounting principles, expenses associated with the 
implementation of early retirement programs at certain domestic and overseas companies, and impairment losses on long-lived assets are 
usually included as part of operating profit (loss) in the statement of income.

Copyright (C) 2013 Panasonic Corporation All Rights Reserved.




