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Operating profit

250.0
Net income attributable to 

Panasonic Corporation

50.0

Toward FY2016Toward FY2016 (yen: billions)

Complete 
in 2 years

Each Business Division: Improve profitability towards 5%Each Business Division: Improve profitability towards 5%

Operating profit

≧ 350.0
≧ 5%

FY2014 FY2015 FY2016

FCF: ≧ 600.0 billion yen (cumulative total in FY14-16)FCF: ≧ 600.0 billion yen (cumulative total in FY14-16)

Resumption of dividend paymentResumption of dividend payment

Eliminate unprofitable businesses 
Restructuring

2

FY2014 Consolidated Financial ForecastFY2014 Consolidated Financial Forecast
3

- Achieve original forecast
- Resume dividend payment

(yen: billions)

7,400.0

270.0
(3.6%)

100.0
(1.4%)

200.0

Operating profit
(%)

Sales

Net income attributable to 
Panasonic Corporation

(%)

FCF

7,200.0

250.0
(3.5%)

50.0
(0.7%)

200.0

Latest forecast (as of Feb. 4) Original forecast (as of May 10)

More than More than
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Improve Financial StructureImprove Financial Structure
4

Significantly improve with favourable progress

29%

23%

<Equity ratio>

Mid-term target

≧ 25%

<Net cash>

-962.0

-643.3

(yen: billions)

better than
- 300.0

Mid-term target

≦ -220.0

FY12 FY13 FY14(e)

FY12 FY13 FY14(e)

Improve Financial Structure

Eliminate Unprofitable Businesses

Shift from In-house Approach

From Customers Viewpoint

Eliminate Major Unprofitable BusinessesEliminate Major Unprofitable Businesses
5

Consolidate optical pickups and drives businesses

Suspend BtoC smartphone business

Exit PDP, move into new areas in LCD, 
reform distribution in US and China

Transform Business Division into separate company, 
reorganize operating sites in Japan and overseas

Exit ALIVH business

- Have set direction to take
- Complete restructuring in FY2015

5

(yen: billions)

FY13

-130.0

FY14(e)

-85.0

FY14(e)

-15.0

OPOPTV set / panelTV set / panel

SemiconductorSemiconductor

Printed 
circuit board

Printed 
circuit board

Optical deviceOptical device

Mobile phoneMobile phone

Air conditionerAir conditioner

DSCDSC

Rebuild business in China and strengthen business 
structure for large-scale products

Consolidate with camcorder business and 
move into new areas

Improve Financial Structure

Eliminate Unprofitable Businesses

Shift from In-house Approach

From Customers Viewpoint
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Restructure Semiconductor BusinessRestructure Semiconductor Business
6

Accelerate shift to auto and industrial areas

Strengthen competitiveness by shifting from in-house approach

Transfer 3 subsidiaries operating 
assembly lines in Asia

Transfer 3 diffusion plants 
in Hokuriku region, Japan

Set up JV with 
foundry company

Transform Business Division 
to separate company

Transfer subsidiaries 
to assembly

specialized company

Change to solution 
business

Improve Financial Structure

Eliminate Unprofitable Businesses

Shift from In-house Approach

From Customers Viewpoint

From Customers ViewpointFrom Customers Viewpoint
7

Offer new value working with partners

Store solutions business Store solutions business Smart town businessSmart town business

Experimental store collaborating with Lawson Inc. 
opened on February 6

Fujisawa SST will open on April 1

Keep supporting customers 
through town-wide service

Improve Financial Structure

Eliminate Unprofitable Businesses

Shift from In-house Approach

From Customers Viewpoint

Advanced technology and 
solution business

Erase picture image of people and 
analyze purchase behavior

Erase picture image of people and 
analyze purchase behavior
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FY2014 SummaryFY2014 Summary

- Eliminate unprofitable businesses

- Exit from in-house approach for effective growth

- Improve financial structure

- Growth strategy from customers viewpoint

8

9

FY2015 InitiativesFY2015 Initiatives
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FY2015 towards FY2019FY2015 towards FY2019
10

- Each Business Division achieves mid-term management plan
- Prepare for growth in future
- Each Business Division achieves mid-term management plan
- Prepare for growth in future

FY2015 Financial TargetFY2015 Financial Target
11

Towards achievement of midterm management planTowards achievement of midterm management plan

(yen: billions)

Operating profit
(%)

Sales 7,400.07,400.0

270.0
(3.6%)
270.0

(3.6%)

FY14(e)

7,750.07,750.0

310.0
(4.0%)
310.0
(4.0%)

FY15(e)

≧350.0 billion yen

FY16(e)

≧5.0%
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12

270.0

＋40.0

310.0

FY2015 Operating ProfitFY2015 Operating Profit

Benefit from 
restructuring

Resumption 
of bonus 
payment

Streamlining/ 
price declines

Fixed-cost 
increase

Sales increase 
(real terms)

(yen: billions)

FY14(e) FY15(e)

FY2015 Operating Profit by SegmentFY2015 Operating Profit by Segment
13

Profitability to improve in unprofitable businesses such as air 
conditioners and TVsAppliancesAppliances

To be affected by demand decline in housing-related business 
after consumption tax hike in JapanEco SolutionsEco Solutions

To improve due to stable solution business and benefits from 
restructuring in unprofitable businessesAVC NetworksAVC Networks

To improve due to sales increase by injecting more resources to 
auto-related business and benefits from restructuring reform in  
unprofitable businesses

Automotive & 
Industrial Systems

Automotive & 
Industrial Systems

OP ↑

OP ↓

OP ↑

OP ↑
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Measures to take in FY2015Measures to take in FY2015
14

Complete business restructuringComplete business restructuring

Realize growth strategy

Business RestructuringBusiness Restructuring

Complete within 2 years

250.0

300.0

FY14(e)
120.0

FY14(e)
120.0

FY15(e)
130.0

FY15(e)
130.0

FY14(e)
≧ 170.0
FY14(e)
≧ 170.0

FY15FY15

Complete restructuring 
on major unprofitable businesses 
Complete restructuring 
on major unprofitable businesses 

Change business structure for future

Current forecastMid-term plan

15

(yen: billions)
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Introduced Business Division Systems in 2013Introduced Business Division Systems in 2013

Business Divisions continue to change and evolve

16

- Further develop competitive Business Divisions
- Integrate or eliminate Business Divisions unable to draw future growth

17

Shift into New Business AreasShift into New Business Areas

Lithium-ion batteryLithium-ion battery Air purifierAir purifier

FY12 FY14(e)

Gain customer trust with 
durability and high capacity
Gain customer trust with 

durability and high capacity

(Cell units)

(units)

Localize R&D, manufacturing and sales, and 
launch new products

Localize R&D, manufacturing and sales, and 
launch new products

ChinaChina

FY12 FY14(e)

JapanJapan

Air purifier and humidifier 
designed for Chinese market 

(G11)
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Measures to Take in FY2015Measures to Take in FY2015
18

Realize growth strategyRealize growth strategy

Complete business restructuring 

What Panasonic aims to offerWhat Panasonic aims to offer
19

ＥＳ ＡＶＣ

ＡＩＳＡＰ

Personal care

Healthcare

Personal care

Healthcare
AutomobileAutomobile

Housing

Industry

Housing

Industry
AviationAviation

CommunityCommunity
Distribution

Retailing

Distribution

Retailing

Your Business
Your 

Community

Your Home Your Car

Your 
Journey

Cloud Cloud

Consumer 
electronics
Consumer 
electronics
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Towards FY2019Towards FY2019
20

Sales growth with profitability in each business area

FY14(e) FY19(e)

2.02.0

2.02.0

2.02.0 Consumer 
electronics

Housing

Auto

BtoB Solutions

7.4
Device

10.0

1.31.3

1.11.1

1.81.8

1.81.8

1.41.4
2.52.5

1.51.5

(yen: trillions)

Consumer 
Electronics 

2 trillion yen sales

ＡＰ

ＥＳ

ＡＶＣ

ＡＩＳIntegrate Consumer BusinessIntegrate Consumer Business

Integrate advantages for new consumer electronics businessIntegrate advantages for new consumer electronics business

・・・

Current
AP

Consumer electronics 
business

in AVC Networks

TV, audio, BD recorder, accessory
Overseas Consumer Marketing Division

- Develop into the world
- Develop advanced 

digital communication technology

- Accommodate to regions with life-style research
- Integrate mechanical and electronic technology

Followed competitors

Lack of innovation

Excessively focused on 
product  features

Overly emphasized 
Japanese market

Before

21
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Expand Basic BusinessExpand Basic Business
22

Housing
2 trillion yen sales

Focus on overseas marketFocus on overseas market
Expand into domestic 

housing improvement market
Expand into domestic 

housing improvement market

ＡＰＡＰ

ＥＳＥＳ

ＡＶＣＡＶＣ

ＡＩＳＡＩＳ

- Increase business in AC& I and Turkey

Establish business as 
a new strategic area

TurkeyTurkey

Accelerate development of products and services in Japan and overseas

Accelerate growth

IndiaIndia

Accelerate accommodation 
to regions

ChinaChina
Take advantage of 

sales channels

ASEANASEAN

- Strengthen customer relationship with 
renewal of showrooms

- Expand product lineup

Computerization and ElectrificationComputerization and Electrification
23

Auto
2 trillion yen sales

ＡＰＡＰ

ＥＳＥＳ

ＡＶＣＡＶＣ

ＡＩＳＡＩＳ

Cockpit system

Expand next-gen cockpit businessExpand next-gen cockpit business

- Differentiate by AV&IT technology from pure  
auto players

Expand battery businessExpand battery business

Responsible for ‘comfort and security’, ‘safety’ and ‘environmental conservation’Responsible for ‘comfort and security’, ‘safety’ and ‘environmental conservation’

NiNH energy recovery 
system

Li-ion battery

- Continuously receiving new orders
- New facility plan under review
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Access to Major CustomersAccess to Major Customers
24

- Focus on industry
- Strengthen engineering technology
- Focus on industry
- Strengthen engineering technology

Aviation ・ Energy ・ Distribution・ Leisure ・ Construction ・ Civil service ・・・Aviation ・ Energy ・ Distribution・ Leisure ・ Construction ・ Civil service ・・・

ＡＰ

ＥＳ

ＡＶＣ

ＡＩＳ

BtoB Solutions
2.5 trillion yen sales

B
us

in
es

s 
fr

am
es

C
us

to
m

er
s

AvionicsAvionics

Directly access 

to customers

Directly access 

to customers

B
u

si
n

e
ss

 
D

iv
is

io
n

O
th

e
r 

C
o

m
p

a
n

ie
s

Engineering companyEngineering company

Sales 
companies

Sales 
companies

Product 
sales

Product 
sales

In each regionIn each region

Business 
Division

B
u

si
n

e
ss

 
D

iv
is

io
n

25
ＡＰＡＰ

ＥＳＥＳ

ＡＶＣＡＶＣ

ＡＩＳＡＩＳDevelop into Industrial Market
(excluding automotive application)

Develop into Industrial Market
(excluding automotive application)

Shift focus from ICT to industrial areas

Enable to provide wide range of business

Core technology

Device downsizing and 
integration

Device downsizing and 
integration

Modularization and systemizationModularization and systemization

‘Li-ion battery’    ‘GaN’         ‘sensors’

Device
1.5 trillion yen sales

Expand industrial sales with core of energy businessExpand industrial sales with core of energy business
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Think from RegionsThink from Regions
26

FY13 Panasonic sales
(yen: trillions) 1.81.73.8

5.0Population 
(billions) 0.1 1.8

Nominal GDP*
(USD: trillions) 225 46

Strategic regions
(Asia, China, Middle East 

and Africa)
Japan Americas / EU

1 83 106Numbers of 
country

*Source: IMF estimates, 2013

Consumer electronicsConsumer electronics

HousingHousing

AutoAuto

BtoB SolutionsBtoB Solutions

DeviceDevice

5 Business Areas X 3 Global Regions5 Business Areas X 3 Global Regions
27

Drastically shift resources

Resource allocation
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Achieve Overseas GrowthAchieve Overseas Growth
28

No Success without growth

Set up ‘Strategic Regions Business Promotion Division’ as of April 1

Post Japan focus strategy

Delegate authority to executive vice president Yoshihiko Yamada, 
stationed in Delhi, India 

Create new business opportunity

Establish fully functioning structure
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Disclaimer Regarding Forward‐Looking Statements
This presentation includes forward‐looking statements (that include those within the meaning of Section 21E of the U.S. Securities Exchange Act of 1934) about 

Panasonic and its Group companies (the Panasonic Group). To the extent that statements in this presentation do not relate to historical or current facts, they 
constitute forward‐looking statements. These forward‐looking statements are based on the current assumptions and beliefs of the Panasonic Group in light of the 
information currently available to it, and involve known and unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause the 
Panasonic Group's actual results, performance, achievements or financial position to be materially different from any future results, performance, achievements or 
financial position expressed or implied by these forward‐looking statements. Panasonic undertakes no obligation to publicly update any forward‐looking statements 
after the date of this presentation. Investors are advised to consult any further disclosures by Panasonic in its subsequent filings under the Financial Instrument and 
Exchange Act of Japan (the FIEA) and other publicly disclosed documents. .
The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer spending and corporate 

capital expenditures in the United States, Europe, Japan, China, and other Asian countries; volatility in demand for electronic equipment and components from 
business and industrial customers, as well as consumers in many product and geographical markets; currency rate fluctuations, notably between the yen, the U.S. 
dollar, the euro, the Chinese yuan, Asian currencies and other currencies in which the Panasonic Group operates businesses, or in which assets and liabilities of the 
Panasonic Group are denominated; the possibility of the Panasonic Group incurring additional costs of raising funds, because of changes in the fund raising 
environment; the ability of the Panasonic Group to respond to rapid technological changes and changing consumer preferences with timely and cost‐effective 
introductions of new products in markets that are highly competitive in terms of both price and technology; the possibility of not achieving expected results on the 
alliances or mergers and acquisitions including the business reorganization after the acquisition of all shares of Panasonic Electric Works Co., Ltd. and SANYO Electric 
Co., Ltd.; the ability of the Panasonic Group to achieve its business objectives through joint ventures and other collaborative agreements with other companies; the 
ability of the Panasonic Group to maintain competitive strength in many product and geographical areas; the possibility of incurring expenses resulting from any 
defects in products or services of the Panasonic Group; the possibility that the Panasonic Group may face intellectual property infringement claims by third parties; 
current and potential, direct and indirect restrictions imposed by other countries over trade, manufacturing, labor and operations; fluctuations in market prices of 
securities and other assets in which the Panasonic Group has holdings or changes in valuation of long‐lived assets, including property, plant and equipment and 
goodwill, deferred tax assets and uncertain tax positions; future changes or revisions to accounting policies or accounting rules; as well as natural disasters including 
earthquakes, prevalence of infectious diseases throughout the world, disruption of supply chain and other events that may negatively impact business activities of 
the Panasonic Group. The factors listed above are not all‐inclusive and further information is contained in the most recent English translated version of Panasonic’s 
securities reports under the FIEA and any other documents which are disclosed on its website.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in accordance with generally accepted 
accounting principles in Japan. The company believes that this is useful to investors in comparing the company's financial results with those of other Japanese 
companies. Under United States generally accepted accounting principles, expenses associated with the implementation of early retirement programs at certain 
domestic and overseas companies, and impairment losses on long‐lived assets are usually included as part of operating profit (loss) in the statement of income.

31
Segments and Business DivisionsSegments and Business Divisions

Air-conditioner BD

Refrigeration and Air-Conditioning Devices BD

Refrigerator BD

Cold Chain BD

Laundry Systems and Vacuum Cleaner BD

Kitchen Appliances BD

Beauty and Living BD

Home Entertainment BD

Motor BD

Smart Energy System BD

PanaHome Corporation

System LSI BD

Lighting BD

Energy Systems BD

Housing Systems BD

Panasonic Ecology Systems Co., Ltd.

Imaging Network BD

Storage BD

Visual Systems BD

Avionics BD

IT Products BD

Security Systems BD

Communication Products BD

Office Products BD

Infrastructure Systems BD

System Solutions Company (Japan) 

Panasonic Liquid Crystal Display Co., Ltd.

Automotive Infotainment Systems BD

Automotive Electronics BD

Energy Device BD

Panasonic Storage Battery Co., Ltd.

Portable Rechargeable Battery BD

Automotive Battery BD

Capacitor BD

Circuit Components BD

Electromechanical Components BD

Electronic Materials BD

Automation Controls BD

Semiconductor BD

Panasonic Precision Devices Co., Ltd.

Panasonic Factory Solutions Co., Ltd.

Panasonic Welding Systems Co., Ltd.

Panasonic Cycle Technology Co., Ltd

Automotive & 
Industrial Systems

AVC Networks

Eco Solutions

Appliances

Other

As of April 1, 2014

(Reference)

BD : Business Division


