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• This presentation are based on the third quarter results 
(October to December 2014).
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• This slide shows two points.

• Firstly, sales. Sales decreased in real terms (excluding the effects of 

exchange rates) as a result of business transfers and sales cutbacks 

in unprofitable products, by focusing profitability in challenging 

businesses such as TVs. However, sales increased in lithium-ion 

batteries and solar products in automotive- and housing-related 

businesses, which are strategic fields.

• Secondly, operating profit. Profitability in challenging businesses 

showed steady improvements, e.g. profitability in the LCD panel 

business moved into the black. As a results, despite sales decreases 

in real terms, the Company secured an overall operating profit at the 

same level as last year. Operating profit margin continued to achieve 

above 5% following the second quarter. 
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• This slide shows financial results for the third quarter (October to 

December 2014).

• Consolidated group sales were up compared with the previous year 

due to the exchange rate effects. However, operating profit, pre-tax 

income and net income attributable to Panasonic Corporation 

decreased from last year.

• Yen exchange rates are as follows: 1 US dollar: 115 yen, 1 Euro: 143 

yen, 1 Renminbi: 18.62 yen
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• Next, financial results for the nine months (April to December 2014).

• Consolidated group sales and operating profit increased from last 

year. However, both pre-tax income and net income attributable to 

Panasonic Corporation decreased following the one-off gain of 79.8 

billion yen in the first quarter last year as a result of the transition to 

the defined contribution pension plan.
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• Sales analysis by region is shown here. Although sales in Japan and 

China were down, sales in the Americas, Europe and Asia increased 

from last year. 

• In Japan, weaker sales not only in home electronics and housing-

related but also in automotive-related products were impacted by a 

decrease in demand after the consumption tax hike. 

• In China, sales were lower than last year as a consequence of weaker 

demand for lithium-ion batteries for ICT use and device-related products.

• On the other hand, in the Americas and Europe, strong sales in 

automotive-related business led to an overall sales increase. In Asia, 

sales in appliance goods as a whole such as air-conditioners showed 

steady growth. 

• Furthermore, although sales were significantly lower due to challenging 

businesses and business transfers, overall sales increased thanks to 

the positive impact of the yen depreciation. 
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• Next, operating profit analysis compared with last year.

• Although profitability decreased due mainly to sales cutbacks in 

challenging businesses, the profit generated from fixed-cost 

reductions such as restructuring exceeded the negative impact.

• However, this was not sufficient to offset other negative impacts such 

as the termination of corporate-wide measures and business 

transfers including healthcare. Nonetheless, operating profit decline 

from last year was limited to only 3.3 billion yen.  

6



Copyright (C) 2015 Panasonic Corporation All Rights Reserved.

• Next, pre-tax and net income analysis.

• Non-operating loss was 27.1 billion yen of which 10.5 billion yen was 

business restructuring expenses.

• Pre-tax income was 86.2 billion yen and net income attributable to 

Panasonic Corporation was 59.5 billion yen. Decreases in both profit 

figures were due mainly to expenses for measures to prevent further 

accidents of residential water heating systems, and capital gains 

which were recorded in the same period last year. 
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• Next, free cash flow and net cash.

• Free cash flow on the left hand side of the slide was 261.4 billion yen 

in the nine months, exceeding the Company’s full year target of 

200.0 billion yen.

• Net cash on the right hand side of the slide improved significantly 

from minus 47.6 billion yen at the end of fiscal 2014. This was due to 

the improvement in the free cash flow and the impact of the yen 

depreciation.
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• Next, results by segment.
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• This slide shows sales analysis by segment.

• Sales increased in all main segments from Appliances to AIS.
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• Next, operating profit analysis by segment. While profitability 
decreased in Appliances, it improved in Eco Solutions, AVC 
Networks and Automotive & Industrial Systems.

• The decrease in ‘Other/Eliminations and adjustments’ was mainly 
attributable to the business transfer of healthcare business. 

• Results by segment follow.
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• First, Appliances based on production and sales consolidated.

• Sales increased compared with last year. Although sales in the TV 
business were lower than last year, sales in white goods, cold-chain, 
motors and beauty- and health-related products continue to be 
favorable following the second quarter. By region, sales increased in 
Asia which the Company considers to be a strategic market. 

• Although overall operating profit decreased owing to weak results in 
the TV business, profitability in air-conditioners and device business 
such as motors has been improving.
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• Next, results in the air-conditioner and TV businesses.

• Sales in the air-conditioner business on the left hand side of the slide 
increased. Despite the negative impact of weather instability in 
Japan, favorable sales in large sized air-conditioners and sales 
increases in domestic-use air-conditioners in Asia contributed to the 
overall results. Operating profit improved due mainly to 
rationalization in materials and fix-cost reductions.

• Results in the TV business are shown on the right hand side of the 
slide. Although new products of 4K high value-added products were 
launched in last October, profitability was lower due to the impacts of 
a sharp price decline and yen depreciation. The Company expects 
the difficult market environment to continue and puts priority on 
profitability rather than seeking increased revenues.
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• Next, Eco Solutions.

• Sales increased. In Japan, despite weaker demand in the housing 
market after the consumption tax rate hike, sales mainly in the solar 
business for housing and LED lightings were favorable. In overseas, 
sales increased due to newly-consolidated VIKO in Turkey as well as 
growing demand in strategic regions such as India. 

• Operating profit increased due mainly to sales growth in the solar 
business, and rationalization initiatives.
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• This slide shows sales of business divisions in Eco Solutions which 
is a core of housing-related business . 

• Sales of Energy Systems BD, which accounts for the largest sales, 
increased by 8% from last year. Panasonic HIT solar products, which 
led the overall sales increase, have high conversion efficiency and 
great performance even at high temperatures. By focusing on 
housing market the Company differentiates itself from its competitors. 

• Operating profit figures are not made available but it increased due 
to sales increases and cost reduction initiatives despite the negative 
impact of yen depreciation and price declines.

• On the other hand, sales in Housing Systems BD decreased by 12% 
from last year due to deceleration of growth in new housing starts in 
Japan.

• Although operating profit was slightly lower than the previous year 
due to sales declines, profitability improved due to rationalization.  

• The Company continues to strive for growth in housing business 
such as remodeling business in Japan, housing energy management, 
and for overseas expansion centered on electrical materials. 
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• Next, AVC Networks.

• Despite the negative impact of the exit from the plasma panel 
business, overall sales increased due to the positive impact of yen 
depreciation and sales growth mainly in the Mobility and the Vertical 
Solution Businesses.

• Operating profit improved due to sales increases.  Last year’s 
restructuring in challenging businesses also contributed to overall 
profit improvement. 

• In this segment, as most of businesses are related to BtoB, 
shipments are in particular concentrated on the fourth quarter. The 
Company will continue to focus on the current business while also 
strengthening solution businesses for corporates.
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• Lastly, results of AIS. 

• Sales decreased due to withdrawal from the circuit boards business 

and the business transfer of SAW (Surface Acoustic Wave) filter. 

However, overall sales increased thanks to favorable sales mainly in 

batteries for automotive-related businesses and electronic 

component mounting equipment. 

• Although R&D costs for the automotive-related business increased, 

overall operating profit increased due to improvements in the 

challenging businesses and restructuring.  
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• This slide shows sales of two business divisions in auto-related 
business which the Company puts priority on.

• Sales in Automotive Infotainment Systems BD decreased as a result of 
a demand surge prior to the consumption tax increase last year in 
Japan. However, favorable overseas sales offset the negative impact, 
resulting in an overall sales increase. 

• Operating profit decreased as a result of the aforementioned proactive 
investment for future growth despite the positive impact of sales 
increases.

• Sales in the Portable Rechargeable Battery BD recorded double-digit 
growth due to the significant demand for automotive-use batteries 
despite lower sales for notebook PCs and others.

• Operating profit increased because of sales increases offsetting the 
increases in fixed costs mainly in automotive businesses. 
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• Next, results of the challenging businesses: semiconductors and 
LCD panels.

• Overall sales in the semiconductor business on the left hand side of 
the slide increased despite sales declines for the AV and ICT sectors. 
This was owing to the positive impact of yen depreciation and 
expanding sales for the automotive and industrial sectors. Operating 
profit improved attributable to fixed-cost reduction initiatives and 
benefits from restructuring. 

• Sales decreased in the LCD panel business on the right hand side of 
the slide. This was as a result of lower sales for ICT-use despite 
favorable sales for industrial use and other manufacturers.  
Operating profit turned into the black as a result of rationalization, 
marginal profit improvement in materials through cost down and 
fixed-cost reductions. This phenomenon is expected to continue 
through to the fourth quarter. 

• The AIS Company has set broad outlines for the challenging 
businesses. The Company has continuously been receiving orders in 
each field (comfort, safety and environment) in the automotive-
related business which is considered as one of the major businesses. 
The Company continues to use all its strength to achieve future 
growth with profitability.
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• Thank you for your continued support.
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