
Copyright (C) 2016 Panasonic Corporation All Rights Reserved.

 This presentation contains consolidated financial results for the 

first quarter of the fiscal year 2017, ending March 31, 2017.
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 The slide shows the main points of the today's presentation. 

As announced earlier, Panasonic will be adopting accounting 

standard to IFRS from the year-end financial results of fiscal 2017. 

However, US GAAP applies to quarterly results until the third 

quarter.

 The sales of the first quarter decreased due to the significant 

impact of exchange rate fluctuation. However, in real terms 

excluding the effects of exchange rates, the sales increased for 

the first time in eight quarters since the first quarter of fiscal 2015 

due to factors such as favorable performance in home appliances 

in Japan and Asia and the new consolidation of Hussmann as a 

subsidiary.

 The operating profit decreased due to an increase in fixed cost 

resulting from the implementation of upfront investment for future 

growth based on the business policy of fiscal 2017. 

The impact of the recent rapid yen’s appreciation has been mostly 

offset by efforts including streamlining.
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 While the sales of the first quarter decreased from last year by 6%, 

they increased by 1% in real terms excluding the effects of 

exchange rates due to the favorable performance of home 

appliances and benefits from the consolidation of Hussmann.

 Meanwhile, the operating profit decreased by 9.7 billion yen to 

66.9 billion yen due to an increase in fixed cost, and the net 

income attributable to Panasonic Corporation decreased by 37.8 

billion yen to 21.7 billion yen.

 The free cash flow was outflow of 166.1 billion yen due to the 

acquisition of Hussmann's stock.

 Please note that unreviewed IFRS-based figures are shown as 

reference values on the right side of the table.

 The adjusted operating profit, which closely corresponds to the 

operating profit on US GAAP basis, decreased by 4.9 billion yen to 

76.8 billion yen.

 Other income/loss was loss of 5.0 billion yen, whereas the IFRS-

based operating profit decreased by 5.6 billion yen to 71.8 billion 

yen.
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 First, I'll explain sales analysis by region.

 Let's look at sales by region in real terms excluding the effects of 
exchange rates. In Japan, although sales in home appliances  
were favorable, overall sales were down mainly due to a sales 
decrease in solar-related products. 

 In the Americas, sales increased due to the consolidation of 
Hussmann as well as automotive-related and PC sales increases.

 Sales also increased in Europe mainly due to favorable 
performance in air conditioners. 

 In Asia, sales increased due to favorable performance in home 
appliances.

 Finally, in China, sales decreased due to struggles in air 
conditioner and device-related businesses.

 As a result, overall sales excluding the effects of exchange rates 
increased by 1% from last year.
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 Next, this is an operating profit analysis.

 First, the operating profit increased by 2.4 billion yen due to the 

consolidation of Hussmann. 

Meantime, the operating profit decreased as a result of sales 

decreases in LCD panels and devices for ICT and rapid yen’s 

appreciation, which was mostly offset by efforts including the 

streamlining of material-related process. 

However, fixed cost including upfront investment for future growth 

increased, and as a result, the overall operating profit decreased 

by 9.7 billion yen.

 Most of the increase in fixed cost is attributed to upfront 

investment. Our efforts including personnel enhancement and 

advanced development, have been implemented in housing, 

automotive and B2B businesses as originally projected.
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 This is a pre-tax and net income analysis.

 Non-operating income/loss was loss of 8.1 billion yen. 

Although business restructuring expenses decreased, the non-

operating income/loss declined by 4.2 billion yen from last year 

mainly due to losses resulting from the liquidation of overseas 

subsidiaries. 

As a result, pre-tax income decreased by 13.9 billion yen to 58.8 

billion yen.

 Provision for income taxes was 36.8 billion yen, recording an 

increase of 25.5 billion yen due to the revaluation of deferred tax 

asset during the same period last year.

 As a result, the net income attributable to Panasonic Corporation 

in the first quarter of fiscal 2017 was 21.7 billion yen, which 

decreased by 37.8 billion yen from last year. 
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 These are the results by segment.

 From this first quarter, internal management has been 

implemented using IFRS. The figures of the segments and 

Business Divisions are indicated on an IFRS basis.

 As you can see, adjusted operating profit and other income/loss 

are shown in addition to sales and segment profit.
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 These graphs show year-on-year changes in sales and profits by 
segment. 

 Sales increased in Appliances following last year, led by home 
appliances in Japan and Asia and also due to the benefit of the 
consolidation of Hussmann. The segment profit increased due to 
the sales expansion of high value-added products mainly in Japan 
and Asia, improved TV profitability, as well as Hussmann .

 In Eco Solutions, both sales and segment profit decreased under 
the significant impact of a sales decrease in solar-related products.

 Sales decreased in AVC Networks due to struggles in 
communication businesses and the impact of the Kumamoto 
Earthquake in April 2016 in Japan, as well as the effects of 
exchange rates. On the other hand, the segment profit increased 
mainly due to the improvement of product mix including its shift to 
high value-added products, and the reduction of fixed cost.

 Sales decreased in Automotive & Industrial Systems due mainly to 
a sales decrease in the industrial business as well as the effects 
of exchange rates. The segment profit decreased due to an 
increase in the upfront R&D investment for automotive in addition 
to the significant impact of sales decreases and price declines.
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 Next, I'll explain segment by segment. 
Let's start with Appliances based on production and sales consolidated.

 The business environments in the first quarter were as follows. In Japan, the 
industry demand showed a moderate growth. 
With regard to overseas, markets remain sluggish in China, whereas Asia 
maintains favorable conditions. 

 Under these environments, particularly in Japan, the Company won the demand 
higher than the industry's average. As a result, sales increased by 7% from the 
last year in real terms excluding the effects of exchange rates. 
Let's look at results by business. In the Air-Conditioner business, sales expansion 
in Japan and Asia offset sales declines in China, partially from the effect of an 
extreme summer heat. 
With regard to the Commercial Refrigeration & Food Equipment, sales increased 
due to the newly-consolidated Hussmann. 
In the Small and Built-in Appliance business, sales expansion in Japan and 
overseas mainly in beauty products contributed. 
Sales increase in the Major Appliance business was led by drum-type washing 
machines in Japan, and sales in refrigerators and washing machines also 
increased in Asia from the effect of an extreme summer heat against the 
backdrop of favorable market conditions. 
The AV business was led by sales increases of 4K TVs in Japan.

 The segment profit increased due to improved profitability achieved through the 
shift to high value-added products such as 4K TVs in the TV business, sales 
increases in home appliances, and contribution of premium consumer products, 
as well as benefits from the consolidation of Hussmann and the effect of yen’s 
appreciation.

 We will keep on making efforts to maintain this sales and profit expansion path.
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 Next, let's examine Eco Solutions.

 As the business environment in the first quarter, new housing starts in Japan 
were showing signs of recovery compared with last year. 
However, the residential solar market in Japan is estimated to have shrunk by 
more than 20% and its conditions are very tough due to price declines and 
intensified competition.

 Under such circumstances, sales remained at the same level as last year, 
decreasing by 1% from the last year, in real terms excluding the effects of 
exchange rates. 
Let's look at the results by business. Sales in the Lighting business were down 
due to the impact of sales decreases in the lighting source business, and the 
devices business in Europe. 
The Energy Systems business was significantly impacted by sales decreases 
owing to the shrinking solar market. However, businesses other than the solar 
business such as wiring devices performed at the same level as last year. 
Sales in the Housing Systems business were down due to the impact of the 
supply problems of building materials supplier. 
Sales by Panasonic Ecology Systems were up, led by sales increases in air 
purifiers in China and pumps in Asia.

 The segment profit was down due to sales decreases mainly in the solar 
business and an increase in fixed cost resulting from upfront investment for 
growing business.

 We expect that the solar market in Japan will remain sluggish. Under these 
circumstances, we will work on overseas sales expansion and implement 
additional segment-wide efforts, such as streamlining, to secure profit.
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 Next, let's look at AVC Networks.

 As the business environment in the first quarter, the production and sales of some 
products were impacted by the Kumamoto Earthquake. Manufacturing companies' 
local factories were hit by the earthquake, affecting component procurement for 
image sensors, display devices, microcontrollers, etc.

 Under these circumstances, sales were down by 3% year-on-year in real terms 
excluding the effects of exchange rates. 
Looking at the figures by business, the Mobility business increased sales as a result 
of strong performance in Japan as well as of efforts to expand projects and 
accelerate order increases via the reestablishment of sales force in the U.S. 
Sales in the Visual and Imaging business remained at the same level as last year. 
Sales in high brightness projectors and 4K camera products such as digital cameras 
including mirrorless-type were robust despite the negative impact of the Kumamoto 
Earthquake on some products.  
The Communication business decreased in sales, particularly in the U.S. and Asia, as 
the fixed-line phone and conventional analog PBX markets continued to shrink. 
In the Solutions business, the Avionics and overseas solutions businesses had stable 
performance.

 The segment profit increased mainly due to the improvement of product mix including 
a shift to high value-added products and the reduction of fixed cost, despite the 
negative impact of the Kumamoto Earthquake and sales decreases in the 
Communication business.

 Please note that the Mobility business, which has been positioned as a "low 
profitability business," is improving in profitability through the recovery in the U.S. 
where sales force has been enhanced, and the selection and concentration of new 
development investment. 
In the Communication business, where sales declines are significant, efforts including 
a fixed-cost reduction are being made to improve profitability.
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 Finally, Automotive & Industrial Systems.

 As the business environment in the first quarter, while vehicles sales were stagnant in 
Japan due to the sluggish performance of light vehicles, vehicle sales were strong in 
Europe and China. With regard to ICT-related products, the notebook PC market 
continued to contract, and the smartphone market remained stagnant.

 Under these circumstances, sales were down by 3% year-on-year in real terms 
excluding the effects of exchange rates. 
Looking at the figures by business, the Automotive business achieved increased 
sales due to the strong performance of vehicle sales in the U.S., Europe, China, and 
etc., despite the impact of reduced vehicle production in Japan due to the Kumamoto 
Earthquake. 
In the Energy business, overall sales increased. The demand for lithium-ion batteries 
slumped for ICT application but grew for automotive use, and the demand for dry 
batteries also expanded. 
The Industrial business decreased in sales due to the significant impact of the 
downsizing of the LCD panel business, and the sluggish ICT market and the impact 
of business withdrawal, despite favorable performance by automotive and industrial 
devices. 
In the Factory Solutions business ,the sales decreased  mainly due to the backlash of 
special demand for smartphones in China during the same period last year and 
sluggish sales in PC-related products.

 The segment profit decreased as efforts including the streamlining of material-related 
processes could not offset the impact of price declines in LCD panels for TVs, sales 
decreases in the Industrial and Factory Solutions businesses, and the increase in the 
upfront R&D investment for automotive.

 We will implement recovery efforts such as moving up the production increase of 
lithium-ion batteries for automotive use and expanding sales in the Factory Solutions 
business, as well as furthering the streamlining of material-related process.

11



Copyright (C) 2016 Panasonic Corporation All Rights Reserved.

 Here are the results of the six large-scale and TV Business 
Divisions. We continue to disclose these results this fiscal year.
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 This concludes my explanation of the financial results in the first 
quarter. 
Despite rapid exchange rate fluctuations, we believe that the 
overall situation has been transitioning as expected.

 As described in our business policy presentation in March, the 
fiscal 2017 is a year for laying foundation for future growth.

 In this first quarter, personnel enhancement and advanced 
development were executed as upfront investment mainly in the 
housing, automotive, and B2B businesses. Strategic investment 
such as the acquisition of Hussmann's stock has also been 
implemented as planned.

 Although business environments including exchange rates face 
future uncertainty, we will continue to implement measures for 
growth from the mid- and long-term viewpoints.

 As shown in the news release, the Board of Directors of the 
Company resolved to issue unsecured straight bonds as of July 
29, 2016. The purpose of funding is expected to prepare for 
capital expenditures mainly for automotive batteries which are 
ahead of schedule, as we aim to achieve profitable growth in the 
future, developing our growth strategy from the financial aspects.
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 Thank you for your cooperation.
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