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 This presentation contains consolidated financial results for

the third quarter of fiscal 2017 as well as the nine months of

fiscal 2017 ended December 31, 2016.
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 Let me start with a summary of today’s presentation.
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 In the third quarter, sales in real terms excluding the effect of 

exchange rates increased. This was achieved due mainly to 

benefits from the favorable automotive rechargeable battery 

business, even excluding the benefits from the new 

consolidation of Hussmann as a subsidiary. Meantime, overall 

sales decreased due to the significant effect of exchange rates.

 The overall adjusted operating profit decreased due mainly to 

the effect of exchange rates and sales decline in the solar 

business. However, the adjusted operating profit increased in 

such areas as the Industrial Business, where sales of 

automotive and industrial devices expanded, and the AV and 

Mobility Businesses with their improved profitability. These 

trends show that the Company's initiatives are achieving solid 

results.

 Full-year financial forecasts for fiscal 2017 have been revised 

upward due to the depreciation trend of the yen.
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 Next, the financial results for the third quarter (October to 

December) in fiscal 2017.
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 In the third quarter (October to December) of fiscal 2017, sales 

decreased from last year by 3% on an IFRS basis 

(unreviewed) . However, in real terms excluding the effect of 

exchange rates, sales increased due mainly to the favorable 

performance of the automotive business.

 The overall adjusted operating profit decreased by 15.4 billion 

yen to 107.6 billion yen largely due to the effect of exchange 

rates, despite a sales increase in the Industrial Business and 

profitability improvement in the AV Business.

 A loss of 10.0 billion yen was posted as other income/loss, an 

improvement of 19.9 billion yen. 

As a result, operating profit increased by 4.5 billion yen to 97.6 

billion yen, and the net income attributable to owners of the 

parent company increased by 15.8 billion yen to 64.0 billion 

yen.

 Free cash flow was 33.8 billion yen. The net cash balance 

turned positive at the end of the third quarter. The Company 

will continue to enhance its management focusing on balance 

sheet. 
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 This shows the financial results for the nine-month period (April 

to December) of fiscal 2017.
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 I'll explain our sales analysis by business based on the 

businesses whose sales are disclosed and that have recorded 

a large sales increase/decrease from last year.

 Let's look at sales in real terms excluding the effect of 

exchange rates. Sales increases were led by four businesses: 

the Commercial Refrigeration & Food Equipment Business as 

a result of the new consolidation, the Energy and Automotive 

Businesses driven by the favorable performance of the 

automotive business, and the Major Appliance Business due to 

the stable sales of washing machines and other white goods.

 In contrast, sales decreased in the AV Business due to 

sluggish TV sales in Europe.
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 Next, I'll explain year-on-year changes in the adjusted 

operating profit.

 In addition to the benefits from the new consolidation, such 

factors as the sales increase in real terms and the streamlining 

of material-related processes contributed to an increase in 

profit.

 However, the overall adjusted operating profit decreased by 

15.4 billion yen to 107.6 billion yen due to the increase in fixed 

costs, including upfront investments for future growth as well 

as the effect of exchange rates.
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 This shows year-on-year changes in the adjusted operating 

profit for the businesses whose sales are disclosed.

 Profits increased in three businesses: the Industrial Business 

due to an increase in sales of automotive and industrial 

devices, the AV Business as a result of improved profitability, 

and the Mobility Business.

 However, profits decreased in the Energy Systems Business, 

and in the Small & Built-in Appliance Business which was 

affected by the downturn in the demand from inbound tourists.
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 This shows the operating profit and net income.

 Other income/loss improved by 19.9 billion yen, posting a loss 

of 10.0 billion yen. This was because legal and various other 

costs were recorded last year. Operating profit increased by 

4.5 billion yen from last year to 97.6 billion yen.

 Pre-tax income increased by 2.7 billion yen to 97.4 billion yen. 

As a result, net income attributable to owners of the parent 

company increased by 15.8 billion yen to 64.0 billion yen.
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 Next, I'll explain the results by segment.

This shows the results for the third quarter (October to 

December) of fiscal 2017.

I will give you a detailed account of each segment later.
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 This shows the results for the nine months (April to December) 

of fiscal 2017.
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 Let's start with the results of Appliances based on production and sales 
consolidated.

 The Company increased its market share in Japan by approximately 1% 
from last year based on sales in the nine months from April to December, 
due to our continued favorable sales of home appliances in Japan with a 
higher growth rate than that of the industry. However, sales were 
sluggish in Europe, etc.

 Sales increased by 4% from last year in real terms excluding the effect of 
exchange rates.

 Let's look at the results by business. In the Air-Conditioner Business, 
sales decreased due to tough conditions in Asia and Europe, despite 
expanded sales in Japan.

 In the Major Appliance Business, sales increased due to continued 
favorable sales of washing machines and refrigerators in Japan and Asia.

 In the AV Business, overall sales decreased due to sluggish sales in the 
European market, despite favorable sales of 4K TVs in Japan.

 Segment profit increased due to higher sales and profit in the Major 
Appliance Business, including washing machines and refrigerators, and 
to improved profitability from the shift to high value-added products, such 
as white goods and 4K TVs, as well as benefits from the new 
consolidation.

 The Company aims to continue achieving higher growth than the industry 
average and will improve profitability with the shift to high value-added 
products.
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 Next, let's examine Eco Solutions.

 In the third quarter, the business continued to be in a tough condition 
due to the shrinking residential solar market in Japan, although new 
housing starts in Japan showed signs of exceeding last year's level.

 Sales decreased from last year by 1% in real terms excluding the 
effect of exchange rates.

 While sales increased in the Housing Systems Business, the 
residential solar market shrank in Japan, and the Lighting Business 
suffered from decreased U.S. and Europe sales in the devices 
business.

 Segment profit remained at almost the same level as last year. This 
was mainly because decreased profit in the solar business, offset by 
improved profitability in the Lighting Business and increased sales in 
the Housing Systems Business.
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 Next, let's look at AVC Networks.

 Sales decreased from last year by 2% in real terms.

 The Mobility Business showed decreased overall sales due to 
a drop in sales of its storage business's existing products, 
despite increased sales in the IT product business due to the 
delivery of products for major projects in Japan and the U.S.

 The Visual and Imaging Business stayed at the same level as 
last year due to the lingering negative impact of the Kumamoto 
Earthquake, despite a sales increase in real terms led by high 
brightness projectors and new digital still cameras, including 
digital single lens mirrorless cameras.

 The Communication Business showed decreased overall sales 
mainly due to sluggish sales of analog PBX and fixed-line 
phones in Asia, where the market is continuing to shrink.

 The Solutions Business marked increased sales due to sales 
growth mainly in public work projects involving the solutions 
business in Japan.

 Segment profit decreased due to the effect of exchange rates, 
which could not be offset by the increased profit achieved by 
higher sales in the solutions business in Japan and by 
improved profitability as a result of the shift to high value-
added products in the Mobility Business.
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 Finally, let me discuss Automotive & Industrial Systems.

 In the business environment of the third quarter, vehicle sales were generally 
favorable on a global basis. Meanwhile, ICT-related devices such as 
smartphones and notebook PCs showed a moderately improving sales trend, 
resulting in only a low growth of sales.

 Under these circumstances, sales increased by 5% from last year in real terms 
excluding the effect of exchange rates. All of the segments whose sales are 
disclosed achieved higher sales.

 The Automotive Business achieved favorable sales of electrical components 
such as car-mounted cameras, sensors, and switches.

 In the Energy Business, the significantly expanded sales of lithium-ion batteries 
for automotive use contributed to the overall increase in sales.

 In the Industrial Business, sales increased due to the expanded sales of 
products such as automotive relays and electronic materials for automotive and 
industrial use, despite the negative impact of withdrawing from the LCD panel 
business for TVs as well as some business downsizing.

 The Factory Solutions Business increased sales due to favorable sales of 
electronic component mounting equipment for Chinese regional smartphone 
manufacturers.

 Overall segment profit increased due to the improvement in other income/loss, 
including increased sales and profit of automotive and industrial devices as well 
as reduced allowance costs from last year. This was achieved despite the 
negative impact of an increase in upfront investment in the Automotive Business 
in addition to the effect of exchange rates.

 The Company aims at continuing to increase sales, in real terms, of mainly 
automotive and industrial devices and to tackle measures such as streamlining 
of material-related processes and reducing fixed costs.

15



Copyright (C) 2017 Panasonic Corporation All Rights Reserved.

 This shows the third-quarter results of the six large-scale 

business divisions and the TV Business Division.

 The increased sales achieved by the Rechargeable Battery 

Business Division reflect its efforts in the automotive 

business, which is one of our growth areas.

 Adjusted operating profits of the Automotive Infotainment 

Systems and Rechargeable Battery Business Divisions as 

well as PanaHome decreased from last year due to the 

upfront investments that have been made in these divisions 

as growth-phase measures toward future profitability.

The rest of the large-scale business divisions and the TV 

Business Division recorded increased profits from last year, 

showing the steady improvement of the management 

structure.

16
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 Next, I’ll go through FY17 full-year forecast.
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 The full-year financial forecasts for fiscal 2017 are revised 

upward with the revised exchange rates due to the 

depreciation trend of the yen.

 Sales are revised upward by 150.0 billion yen from the 

forecast as of Oct. 31, 2016  to 7.35 trillion yen.

 Adjusted operating profit is revised upward by 20.0 billion 

yen to 340.0 billion yen.

Net income attributable to the owners of the parent company 

is revised upward by 10.0 billion yen to 130.0 billion yen. 

 Free cash flow excluding the strategic investment remains 

unchanged to achieve 150.0 billion yen or more.
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 This shows FY17 full-year forecast revision by segment. 

 As shown on the slide, sales and adjusted operating profit 
are revised upward mainly in segments with large effect of 
exchange rates fluctuation.
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 Panasonic will continue to take company-wide proactive 

measures and accelerate its initiatives toward sustainable 

future growth.

 Thank you for your continuous support and understanding.
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