
Copyright (C) 2018 Panasonic Corporation All Rights Reserved.

 This presentation gives Panasonic’s consolidated financial 

results for the third quarter of fiscal 2018 (FY18) ended 

December 31, 2017.
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 This shows a summary of the financial results for the third 

quarter of FY18.

 Increase in both sales and profit was achieved for the third 

quarter, following the first half.

 Sales increases were driven by Automotive, and by Industrial, 

which is making a shift to automotive- and industrial-related 

areas.

 Operating profit increased due mainly to stable growth in 

Industrial.

 For the full-year forecast, sales will be revised upward. 

In addition, operating profit and profit before income taxes will 

be revised upward mainly due to increased profit in Industrial.

 Net profit will be revised upward by 50.0 billion yen due to 

increased profit before income taxes, and improvements in 

income taxes and others. 

 In line with this upward revision, our forecast of annual 

dividends will be 30 yen, which is 5 yen higher than the 

previous year.
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 Next, I will give an overview of the financial results for 

the third quarter.
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 This table shows the consolidated financial results for 

the third quarter of FY18.

 Sales increased by 9% from the same period last year. 

Even in real terms, excluding the effect of exchange rates and 

new consolidations, sales increased for five quarters in a row, 

and they continued on a growth path.

 Operating profit increased by 22.5 billion yen to 120.1 billion 

yen. 

Profit before income taxes increased by 21.3 billion yen to 

118.7 billion yen. 

Net profit increased by 17.2 billion yen to 81.2 billion yen.

 Results for the nine-month period will be given as a reference 

of this presentation.
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 This graph shows our sales analysis by business, based on 

the Businesses whose sales are disclosed.

 For the third quarter as well, Automotive continued to 

increase significantly due to Automotive Infotainment Systems 

and the new consolidation of Ficosa. 

 In addition, increased sales were contributed by: Industrial, 

where automotive and industrial devices performed strongly; 

Energy, with its growth in automotive batteries; and 

Process Automation, where sales of electronic component 

mounting equipment expanded.
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 Next, let’s look at year-on-year changes in operating profit.

 As shown here, operating profit increased by 25.0 billion yen, 

owing to steady sales growth.

 Following the first half, we felt an impact from price hikes of 

raw materials such as copper. However, to minimize this 

impact, we have promoted various efforts such as 

rationalization.

 The increase in fixed costs was kept to 10.4 billion yen, 

through carrying out reviews and strengthening management. 

However, we did make investments in growth businesses such 

as automotive-related businesses.

 Other income/loss improved due mainly to revised provision 

for legal-related expenses. 

 Overall operating profit increased by 22.5 billion yen.
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 This shows an analysis of year-on-year changes in 

operating profit for the Businesses whose sales are disclosed.

 Looking at profit generated from business, Air-Conditioner 

decreased due to the impact of price hikes of raw materials. 

Industrial showed a significant increase, through profit 

improvements achieved in such businesses as Device 

Solutions, in addition to profit growth in Electromechanical 

Control, which is one of the high-growth businesses.

 In addition to these improvements, profit increased in 

Process Automation, Automotive, and Energy, in which 

businesses grew steadily. 
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 This slide shows details of profit and loss, from operating profit 

to net profit.
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 This chart shows results by segment. 

Sales and profit growth were achieved in all Divisional 

Companies.

 Details will be given in the following slides.
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 Let’s start with the results of Appliances based on consolidated 

production and sales. 

 Sales in real terms, excluding the effect of exchange rates, 

stayed at the same level as last year.

 Sales showed stable growth in Air-Conditioner, 

Commercial Refrigeration & Food Equipment, and 

Small & Built-in Appliance.

 However, sales decreased in Major Appliance, due mainly to 

adjustments in the distribution inventory in Japan, 

and in AVC, due mainly to weak sales in Home Entertainment 

in Japan.

 Overall operating profit increased with the contribution of 

increased sales in Commercial Refrigeration & Food 

Equipment and with favorable sales of beauty appliances. 

These offset the impact from hikes in raw material costs, 

mainly for white goods such as air-conditioners.
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 Next, let’s look at Eco Solutions.

 Sales increased by 4% from last year in real terms, excluding 

the effect of exchange rates.

 In particular, in Energy Systems, sales increased significantly 

in step with the favorable electrical construction materials 

business in Japan and overseas.

 Profit generated from business decreased, due to price drops 

and material cost hikes. However, operating profit increased 

overall due to the rebound from quality-related costs recorded 

in the previous year. 
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 Next, let’s look at Connected Solutions.

 Sales increased by 6% from last year in real terms, excluding 

the effects of exchange rates.

 In Avionics, sales decreased due to deliveries of in-flight 

entertainment systems being pushed out from this quarter. 

 Sales increased in Process Automation due to favorable sales 

of electronic component mounting equipment mainly for the 

automotive and ICT industries.

 In Mobile Solutions, sales increased with the contributions from 

notebook PCs and payment terminals in Japan.

 Operating profit increased significantly, due mainly to sales 

expansion in Process Automation, an improved model mix in 

Media Entertainment, and revised provision for legal-related 

expenses.
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 Finally, let’s look at Automotive & Industrial Systems.

 Sales increased by 15% from last year in real terms, excluding 

the effects of exchange rates.

 In Automotive, the growth of Automotive Infotainment Systems 

and the new consolidation of Ficosa, in addition to favorable 

sales of ADAS-related products such as cameras and sonars, 

contributed to increased sales.

 In Energy, sales of both cylindrical and prismatic automotive 

batteries increased.

 In Industrial, sales increased driven by industrial-use devices 

such as motors and FA sensors, in addition to devices for 

eco-cars such as film capacitors. 

 For operating profit, profit generated from business saw a 

significant improvement with profit expansion of devices and 

increased sales of automotive batteries, despite some one-off 

losses such as quality-related costs.
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 Now, I will explain our FY18 full-year forecast.
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 Sales will be revised upward by 150.0 billion yen from the 

original forecast to 7,950.0 billion yen, mainly driven by 

Automotive.

 Operating profit will be revised upward by 15.0 billion yen 

to 350.0 billion yen, with contributions from Industrial and 

other businesses.

 Net profit will be revised upward by 50.0 billion yen to 210.0 

billion yen, due to increased profit before income taxes, 

improvements in income taxes and decreased non-controlling 

interests.
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 This chart shows our analysis of the sales forecast revisions.

 Automotive saw sales expansion in Automotive Infotainment 

Systems in Japan and the U.S., as well as stable growth in 

Ficosa.

 Industrial saw a significant sales expansion mainly in 

Electromechanical Control, through its shift to automotive- and 

industrial-related areas.

 In Process Automation, sales of electronic component mounting 

equipment for the ICT industry were higher than expected.

 For Energy, sales of automotive batteries in North America 

being pushed out to future periods have been factored into the 

forecast.
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 Next, I’ll discuss our revisions of the operating profit forecasts.

 Other income/loss is improved by 5.0 billion yen due mainly to 

revised provision for legal-related expenses. 

 Profit generated from business will be revised upward by 

10.0 billion yen, mainly driven by increased profit from the sales 

expansion in Industrial.

 Profit growth in Industrial and other businesses offset the impact 

of short-term profit downturns in Automotive and Energy.

 As shown here, businesses with steady profit growth support 

our mid- and long-term automotive-related business strategies.
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 This chart shows improvements in operating profit from last year.

 Other income/loss is expected to improve by 21.8 billion yen 

from last year as a result of improvement efforts.

 Profit generated from business is expected to increase by 

51.4 billion yen from last year. Steady growth can be seen in 

Industrial, which is making a shift to different areas, as well as in 

Automotive and in Energy, which are promoting further efforts 

as high-growth businesses.
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 This slide shows revisions by segment.

 For Appliances, sales will be revised upward. However, 

operating profit will be revised downward, due mainly to cost 

hikes for raw materials. 

 For Connected Solutions, sales and operating profit will be 

revised upward due mainly to the favorable situation in 

Process Automation.

 For Automotive and Industrial Systems, sales will be revised 

upward with the sales growth in Automotive Infotainment 

Systems. However, operating profit will be revised downward in 

line with revisions to the sales plan for automotive batteries.



Copyright (C) 2018 Panasonic Corporation All Rights Reserved. 19

 This slide shows revisions to the forecasts for TV and 

six large-scale BDs.

 Automotive Infotainment Systems sales will be revised upward. 

However, operating profit will be revised downward due to 

one-off losses and additional costs needed for launching a 

vertical take-off for new products. Measures to normalize these 

operational issues will continue to be promoted.

 Rechargeable Battery will be revised downward for sales and 

operating profit, in line with revising the sales plan for the 

automotive battery business in North America. Sales for this 

fiscal year will be pushed back, but strong demand for 

automotive batteries continues in North America. For the next 

fiscal year and onward, we will continue to communicate closely 

with our customers and thus steadily produce and supply 

automotive batteries.
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 Finally, let me give our annual dividends forecast. 

 In line with the upward revision of net profit announced today, 

the forecast of this fiscal year’s annual dividends will be 30 yen, 

which is 5 yen higher than the previous year. 
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 Thank you for your continuous support and understanding.
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