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 This presentation gives Panasonic’s consolidated financial
results for the second quarter of fiscal 2020 (FY20) ended
September 30, 2019.
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 This shows the summary of the financial results for 
the second quarter and the full-year forecast for FY20.

 Overall sales for the second quarter decreased, however 
increased in real terms excluding the effect of exchange rates.

 Adjusted operating profit increased.

 Operating profit and net profit decreased due mainly to 
costs related to business structural reform and impact of 
one-off gains in the previous year.

 For the full-year forecast, sales are revised downward 
due mainly to revising the assumed exchange rates; 
however, adjusted operating profit, operating profit and 
net profit remain unchanged.  
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 First, I will give a summary of the financial results for the 
second quarter of FY20.
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 This shows the consolidated financial results for the second quarter of FY20.

 From this quarter, “adjusted operating profit” is added. Since adopting IFRS 
from FY17 year end, we have been disclosing “operating profit” and “other 
income/loss.” Aiming for an easier-to-understand disclosure, we now include 
“adjusted operating profit” as profit generated from businesses.

 Overall sales slightly increased to 1,953.3 billion yen, in real terms excluding 
the effect of exchange rates.

 Adjusted operating profit increased by 1.9 billion yen to 94.1 billion yen. 
This increase is due mainly to sales increases in housing-related and consumer 
electronics businesses in Japan, despite the impact of increased development 
expenses at Automotive Solutions in Europe and weakening capital investment 
demand in China persisting.

 Operating profit and net profit decreased to 83.9 billion yen and 51.1 billion yen, 
respectively.  
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 Now, I will explain the major increase and decrease factors by Segment.
 For Appliances, both sales and profit increased due to stable sales of 

consumer electronics in Japan and overseas air-conditioning, despite 
continuing sluggish overseas sales of TVs.

 For Life Solutions, following 1Q, both sales and profit increased due to 
favorable sales of housing-related businesses in Japan and electrical 
construction materials.

 For Industrial Solutions and Connected Solutions, sales and profit decreased 
due to lower sales impacted mainly by continuously weakening demand for 
capital investments in China.

 For Automotive, overall profit decreased due to increased costs related to R&D 
expenses for existing issues in Europe at Automotive Solutions despite sales 
and profit increases at Automotive Batteries.

 As a result, Company-wide sales increased by approximately 2% in real terms 
excluding special factors and the effect of exchange rates. 
Adjusted operating profit increased by 1.9 billion yen despite negative impact 
from exchange rates and other factors.

 Operating profit decreased by 11.3 billion yen due mainly to costs related to 
business structural reform and impact of one-off gains in the previous year in 
other income/loss.
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 Next, let’s look at the results by Segment.

I will explain details from the next slide.
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 First, let’s look at Appliances based on consolidated production 
and sales.

 Overall sales increased by 3% from the previous year, in real 
terms excluding the effect of exchange rates.
Both adjusted operating profit and operating profit increased.

 In Heating and Cooling Solutions, sales and profit increased due 
to stable sales in room air-conditioners in Asia and Europe, as 
well as sales growth in large-sized air-conditioners mainly in 
Japan. 

 In Home Appliances, sales and profit increased due to favorable 
sales in consumer electronics in Japan, in addition to stable 
growth in refrigerators in Asia. 

 In Smart Life Network, sales and profit decreased due to sluggish 
sales of TVs and digital cameras continuing mainly in Europe, 
despite stable sales of TVs and recorders in Japan.
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 Next, let’s look at Life Solutions. 
Both sales and operating profit increased.

 For Lighting, sales and profit were the same level as previous year. 
Despite favorable sales in India and Indonesia, sales decreased in 
Europe and the U.S.

 In Energy Systems, growth was driven mainly by high functional 
products including home-use distribution panel boards in Japan.

 In Housing Systems, sales and profit increased due to stable sales 
mainly in water-related products and building materials.
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 Next, let’s look at Connected Solutions.

 Overall sales and profit decreased. 

 In Avionics, sales and profit decreased due mainly to impact of 
held back investments by certain airline companies.

 In Process Automation, sales and profit decreased due to impact of 
held back investments resulting in line with weakening Chinese 
market conditions. 

 On the other hand, in Mobile Solutions, sales and profit increased 
with favorable results of PC business due to growing replacement 
demand with end of Windows 7 support.

 Also in PSSJ, sales and profit increased, driven by PC sales in 
Japan and sales arising from Olympic-related projects.
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 Next, let’s look at Automotive.
 Sales increased by 3% from the previous year in real terms, excluding the 

effect of exchange rates. 
However, adjusted operating profit and operating profit decreased. 

 For Automotive Solutions, sales decreased despite the expansion of 
growth-expected products such as IVI, which could not offset the impact of 
deteriorating automobile market conditions in China and decreased sales 
resulting from trends in the product cycle. 

 Adjusted operating profit decreased with significantly increased 
development expenses, in addition to the impact of lower sales. 

 This is due to an impairment loss on capitalized development expenses, 
resulting from deteriorating profitability with the increased development 
expenses of highly-challenging types of onboard charging systems for 
orders received in Europe.

 For Automotive Batteries, sales increased for both prismatic and cylindrical 
types due to the effect of investments made to expand production.   

 For adjusted operating profit, the amount of loss lessened with sales 
increases at the prismatic battery factory and cylindrical factory in North 
America offsetting lower sales of the cylindrical factory in Japan. 
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 Finally, Industrial Solutions. Sales and profit decreased.

 Sales and profit decreased for Systems due to sluggish sales of FA 
sensors and motors, mainly impacted by weakening demand for 
capital investment in China. In addition, sales decreased for 
portable rechargeable batteries by strategically shifting our 
applications from ICT-usage to industrial-related areas.   

 Sales and profit decreased for Devices due to slower investments 
in the server market and decreased sales of products such as 
capacitors, impacted by China’s weakened automobile sales.

 For Others, sales decreased for Semiconductors and LCDs with 
deteriorated market conditions, but profit improved due mainly to 
contract alteration in the semiconductor business. 
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 Now, I will explain the situation of FCF.

 During 1H of FY20, FCF was 18.6 billion yen and improved from 
the same period of the previous year due to improvement in 
operating CF mainly by improved working capital including 
reduction of inventory. Review of investments also contributed to 
the improved FCF.

 For the full-year, we will continue our efforts to improve FCF while 
making investments in the prismatic battery business. 
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 Now, I will explain the FY20 full-year forecast.
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 As shown in this slide, sales are revised downward by 
200.0 billion yen from the initial forecast announced on May 9, 
due mainly to revising the assumed exchange rates.

 Adjusted operating profit, operating profit, and net profit remain 
unchanged from the initial forecast. 
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 The forecast by segment is revised reflecting current management 
conditions and future business environment. 
Details will be explained from the next slide. 

 For “eliminations and adjustments,” business risks that were 
factored-in on a Company-wide basis in the initial forecast are 
now shown in each segment according to business conditions.
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 This slide shows our analysis of the revised forecast.

 For Appliances, sales are revised downward due to lower sales of TVs and 
other products. However, profit remains unchanged due to efforts to recover 
with consumer electronics in Japan and air-conditioning overseas. 

 For Life Solutions, both sales and profit are revised upward due to favorable 
sales growth in housing-related business in Japan in the first half. 

 For Industrial Solutions and Connected Solutions, sales and profit are 
revised downward, as a result of revising our outlook of the China impact, as 
of the beginning of FY20, from “gradual recovery in the second half of FY20” 
to “same level as the second half of FY19.” 

 For Automotive, sales and profit are revised downward, due mainly to 
increased development expenses at Automotive Solutions, delayed 
productivity improvements at Automotive Batteries’ North America factory, 
and impact of lower sales at Japan factory.

 On a Company-wide basis, both adjusted operating profit and operating 
profit remain unchanged due to business risks that were factored into 
“eliminations and adjustments” in the initial forecast, are now shown in each 
segment. 
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 Finally, I will explain the progress of Mid-term Strategy.
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 This slide shows our communication schedule regarding 
the Mid-term Strategy announced on May 9.

 As shown on the left, on May 9 we announced our “Mid-term 
Portfolio Strategy,” “Specific Initiatives in Portfolio Reform,” 
“Enhancement of Management Structure,” and “Optimize Senior 
Management.”

 In relation to our “Mid-term Portfolio Strategy,” reference materials 
titled “Relevance of Portfolio Classification in Mid-term Strategy and 
Disclosed Segments” and “Core growth: FY20/1H results” are newly 
disclosed in this presentation.

 We will hold “Panasonic IR Day 2019” on November 22. 
Our CEO will explain the “Mid-term Portfolio Strategy and its 
progress,” and the Company presidents from all business segments 
will explain their medium-term business strategies in detail.

 Regarding “Specific initiatives in portfolio reform,” we will announce 
individual developments as soon as they are resolved.

 For “Enhancement of management structure,” specific contents and 
amount will be explained at IR Day.
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 Thank you for your kind attention.
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