Fiscal 2020 Third Quarter
Financial Results

February 3, 2020
Panasonic Corporation

Notes: 1. This is an English translation from the original presentation in Japanese
Panasonlc 2. In this presentation, “Fiscal 2020" or “FY20" refers to the year ending March 31, 2020

® This presentation gives Panasonic’s consolidated financial
results for the third quarter of fiscal 2020 (FY20) ended
December 31, 20109.
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Summary of FY20 3Q Financial Results

* 3Q results

- Overall sales decreased, however, adjusted operating profit was
the same level as the previous year due mainly to improved marginal
profit ratio and reduced fixed costs

- Operating profit and net profit* increased:
Gain from business transfer and other factors offset
restructuring expenses, through execution of business portfolio reform

» Full-year forecast
- Company-wide sales and profit forecasts are unchanged

- Partial revision in segment forecasts, reflecting current management
conditions and effect of business portfolio reform

* Net profit attributable to Panasonic Corporation stockholders

® This shows the summary of the financial results for
the third quarter and the full-year forecast for FY20.

® Overall sales for the third quarter decreased, however,
adjusted operating profit was at the same level as the previous
year due mainly to improved marginal profit ratio and reduced
fixed costs.

® Operating profit and net profit increased:
Gain from business transfer and other factors offset
restructuring expenses, through execution of business portfolio
reform.

® [or the full-year forecast, Company-wide sales and profits are
unchanged.
Segment forecasts are partially revised, reflecting current
management conditions and the effect of business portfolio
reform.
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Fiscal 2020 3Q Financial Results

Panasonic

® First, | will give a summary of the financial results for the third
guarter of FY20.
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FY20 3Q Results
+ Overall sales: Decreased due to weak demandfor capital investmentand slowdown of the automobile
marketmainly in China, in addition to consumption tax hike in Japan
+ Adjusted operating profit: Same level as previous year, due mainly to improved marginal profitratio and
reducedfixed costs, despite lower sales and effect of exchange rates
+ Operating profitand net profit: Increased due mainly to gain from business transfer, despite recording
restructuring expenses
(yen: billions)
FY203Q FY19 3Q vs. FY19/ Difference
-8%
Sales 1,911.2 2,074.8 (-6%)" -163.6
Adjusted operating profit 95.3 96.7 1% 14
{Adjusted OPM) (5.0%) (4.7%) ° :
Otherincome/loss ™ 5.1 0.9 - +4.2
Operating profit 100.4 97.6 0
(OPM) (5.3%) (4.7%) +3% 28
Non-operating income/loss -0.2 -086 - +0.4
Profit beforeincome taxes 100.2 97.0 +3% +3.2
Net profit
attributable to Panasonic Corporation 77.2 60.1 +29% +17.1
stockholders
et 1 US dollar 109 yen 113 yen * In real terms excluding the effectof exchange rates
o 1Eur 120 yen Ty L e = s oo et <
1 Renminbi 15.5 yen 16.3 yen Share of profit c:m vestments accounted for using
the equity method
Panasonic

® This shows the consolidated financial results for the third quarter
of FY20.

® Overall sales decreased by 163.6 billion yen to 1,911.2 billion yen,
due to such factors as the weak demand for capital investment
and slowdown of the automobile market mainly in China,
impact of the consumption tax hike in Japan, along with
effect of exchange rates and special factors.

® Adjusted operating profit was 95.3 billion yen, the same level as
the previous year, due to improved marginal profit ratio and
reduced fixed costs, despite lower sales and effect of exchange
rates.

® QOperating profit increased to 100.4 billion yen.
Net profit increased to 77.2 billion yen with improvements in
income taxes.
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Sales and Profit Analysis by Segment

Major increase/decrease factors Sales: Decreased at all segments, particularly AP and IS

Special factors
(yen: billions) (Impact of revised presentation in

Sales decreased: Lower sales of TVs / digital cameras 207438 gt abrencly

in Europe, as well as consumption tax hike in Japan
AP Profitincreased: Following 2Q, due mainly to sales .
increase of Home Appliances and cost reduction efforts AP* LS =
for TV (Production CNS u. e
9 & sales AM S Eliminations 435

= onsolidated) & -
Same level of sales as previous year: Sales increases adluzig\'en!s‘ 1,911.2
of indoor air quality (IAQ) and housing-related Effectof
businesses offset sales decreases in Lighting, etc | ! exchange
Profitincreased: Following 1Q and 2Q, due to sales ] In real terms excluding special fﬂc'O'Sf. s
increase of housing-related business and rationalization -80.3 (-4%)
effect FY19 -163.6 FY20
A 3Q {In real terms excluding effectof exchange rates: -120.1) 3Q

Sales & profit decreased: Lower sales of mounting * Difference between “AP (Production & sales consolidated)” and
CNS machines impacted by weak investment demand mainly “Segment information” is adjusted by “Eliminations & adjustments, etc.”

in China and slowdown of automobile market conditions

e 19945 -39.8

LS

Sales / Adjusted OP

Sales & profit decreased: Lower sales at Automotive OP: Increas\es at AP and LS, as well as such factors as cost
Solutions due mainly to market slowdown, and factors reduction at head office, offset decreases at AM and IS
AM suchasincreased fixed costs related to automotive Elhoctol
prismatic batteries, despite sales and profit increasesin  (ven: billions) caten
automotive cylindrical batteries 976 e CNS i GIO ,,4. 2__100,4
Sales & profit decreased: Impacts of market conditions [ | AP* —— =T
in China, deteriorated supply-demand conditions of (Production AM —— 1m‘“c‘f;;‘
rechargeable batteries in China, and typhoon-affected & sakd |g Headoffice i e
Koriyama factory in Japan consolidated) !

IS

cost reduction,
etc

Other Gain from business transfer and other factors
income/loss offset restructuring expenses

Note: Names of each Segment are as follows Adjusted OP: -1.4

AP: Appliances LS: Life Solutions FY19 OP: +2.8 FY20
CNS: Connected Solutions AM: Automotive 3Q 3Q
IS: Industrial Solutions

Panasonic

® | will explain the major increases and decreases of sales and operating profit by Segment.

® For Appliances, sales decreased due mainly to lower sales of TVs and other products in
Europe, as well as impact of consumption tax hike in Japan. However, profit increased,
due mainly to sales increase in Home Appliances and cost reduction efforts for TV.

® Life Solutions recorded the same level of sales as the previous year, with sales increases for
indoor air quality (IAQ) and housing-related businesses, offsetting sales decreases in
businesses such as Lighting. However, profit increased, due to sales increase of housing-
related businesses and rationalization efforts.

® For Connected Solutions, sales and profit decreased due to lower sales of mounting
machines, impacted by the weak investment demand mainly in China and slowdown of
automobile market conditions and other factors.

® For Automotive, sales and profit increased for cylindrical batteries. However, overall sales
and profit decreased due to lower sales at Automotive Solutions mainly from market
slowdown, and factors such as increased fixed costs related to prismatic batteries with the
production start of high-capacity cells.

® For Industrial Solutions, sales and profit decreased due to impacts such as
market conditions in China, deteriorated supply-demand conditions of rechargeable batteries
in China, and typhoon-affected Koriyama factory in Japan.

® Overall sales decreased by approximately 4%, in real terms excluding special factors:
Decreased at all segments, in particular, at Appliances and Industrial Solutions.

® Adjusted operating profit was at the same level as the previous year:
Increases at Appliances and Life Solutions, as well as factors such as cost reduction at
head office, offset decreases at Automotive and Industrial Solutions.

® Operating profit increased by 2.8 billion yen, with contributions from improvements in
other income/loss.
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FY20 3Q Results by Segment
(yen: billions)
VS. n real terms AdeSted VS. Other VS. VS.

Sales rRM ;};ﬁg ﬁieﬁfe's oP lncematoss opP FY19
Appliances 683.2 6% -4% 29.7 +3.7 0.1 09 298 +28
Life Solutions 5120 -1% +0% 334 +5.5 -3.6 30 298 +25
Connected 2517 6% 3% 177 28 226 214 40.3 +186
Solutions
Automotive 366.2 7% -4% -6.7 -89 0.2 +3.0 6.5 -59
Industrial Solutions 326.2 -10% 7% 10.0 -114 16,6 222 -6.6 -336
Other 54.7 -2% - 1.5 +0.5 -0.6 +0.1 09 +06
Eliminations and
adjustments -282.8 - - 9.7 +120 3.0 +58 12.7 +17.8
Total 1,911.2 -8% -6% 95.3 -1.4 5.1 +42 1004 +28
Appliances
(Production and sales 7045 7% -5% 294 +37 0.1 08 295 +29
consolidated)

® Next, let’'s look at the results by Segment.

| will explain details from the next slide.
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Segment Information Appliances
(Production and sales consolidated)
Overview -
(ven: billions) Sales anaIyS|s
(ven: billions)
vs. FY19/ Gsikine aid
FY20 3 ; eating an
Q Difference Cooling Smart Life
756.1 goput Network
T% ' Solutions o 28
Sl 045 (-5%)" Home I__  Others™
Appliances —— -
Adjusted 294 37 Commercial 704.5
+ -
operating profit (4.2%) Refrigeration &  Effect of
oth Food Equipment  exchange
ther rates
income/loss 01 038 - = S
29.5
Operating profit (4.2%) +29
*In real terms excluding the effectof exchange rates FY19 FY20
Majorincrease/decrease factors 3Q 3Q
+ Salesincreased due to stable growth in overseas room i 5 i
Heating and air-conditioners mainly in Asia anEurope despite Operatlng prOfItanaIYSIS
Cooling sluggish sales in Japan due to mild winter (ven: billions)
Solutions + Overall profit decreased due to lower sales in Japan
o where higher profitability is expected Smart Life
(o] - - - Network Others*™ .
= Lioms * Sales andprofit m..rePaRScccuelofa;oraale salesin Heating and - e : 205
B Aopiances refrigerators and personal-care products, etc. in Japan Coolin - S22
‘g ppliances in addition to stable growth overseas, mainly in Asia 26.6 Soluuor?s [ Commercial  Effect of | Other ~
T + Sales decreased due to consumption tax hike in Japan = - Refrigeration & 9*-'3’;i'j99;\|1come‘
= SmartLife and continuing sluggish sales of TVs / digital cameras Home Food Equipment '3'®S ! loss
= ”l? e mainlyin Europe Appliances i
(] i + Profitincreased due to stable sales growth of OLED TVs
g in Japan, and global cost-reduction efforts
RS?P;:;;??& + Sales and profit decreased due to sluggish salesfor : i
= E—GM“ large-scale stores and showcasesin Japan, in addition to Adjusted OP: +#3.7 !
Equipment sales decrease of showcasesin North America .
Other FY19 OP: +2.9 FY20
income/loss « Impact of one-off profit in previous year, etc 3Q . Refrigeration and Air-Condiioning Devices BD, sales of other 3Q
Divisional Company products, headquarter-related, eiminations, etc
Panasonic

® First, let’s look at Appliances based on consolidated production and sales.

® Overall sales decreased, in real terms excluding the effect of exchange
rates. However, both adjusted operating profit and operating profit
increased.

® In Heating and Cooling Solutions, sales increased but profit decreased.
Room air-conditioners showed stable growth overseas, mainly in Asia and
Europe. However, the mild winter led to sluggish sales in Japan, where
higher profitability is expected.

® |In Home Appliances, sales and profit increased due to stable sales mainly
in refrigerators and personal-care products, both in Japan and overseas.

® In Smart Life Network, sales decreased due to the impact of the
consumption tax hike in Japan, as well as sluggish sales of TVs and digital
cameras mainly in Europe. However profit increased due mainly to stable
growth in OLED TVs in Japan, and global cost-reduction efforts.

® |In Commercial Refrigeration & Food Equipment, sales and profit decreased
due to sluggish sales for showcases in Japan as well as in North America.
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Segment Information
Overview Sales analysis
(ven: billions) (ven: billions)
vs. FY19/ '
FYa0 3 Difference 517.3 i
== Energy ers
-1% Sust Housing - >
Sales 512.0 (£0%)’ | Sysems Systems __512.0
Adjusted 33.4 +55 e Panasonic eEzicathfe
6.5% & o
operating profit (6.5%) gcology Panasonic ko
Other ystems Homes
income/loss -3.6 -3.0 _ pmemmeeeaee , )
29.8 = e 7
Operating profit (5.8%) +25 i
Majorlncrease/decreasefactors EY19 FY20
Sales and profit d: dduetolowersalesin
Lighting Japan, Europe and U espite stable salesin India 3Q ) ) y 3Q
andIndonesia Operating profitanalysis
Sales and profit decr eraHr'ueto lugg sh
Energy ar busine 5 de pne ncre a promfor (ven: billions) Others***
o Systems AR =
o _ sales of ove c ) ok Effect of | 208
g Pgnasomc + Sales and profitincre tofavorable sales in : terial ' mal exchange, .
= cology indoor air quality (1AQ sssuch as ventilation : rates | S
5 Systems stems 27.3 L:ghhng go:tsmg 1|n?‘twhfxra‘
p-] . ch d profitincrease due mainlyto rationalization bt __y ams | G
< Housin loss
oy Suos‘:z:ng ﬂ ns r‘esc«t lower sales byimpact of reconstruction Panasonic H
o Y lemand in previous year Energy panasonic Homes*** i
™ . \ncr ased sales and profitdriven by growth in new S)stems Eculogy '
w Panasonic construction orders ] = Systems | i =
Homes . Ch ange in accounting treatment*** for busines: = . =
transferalsoledto in sed Adjusted OP: +5.5 '
« Achieved profitincre es :
Others to mpact of large ord
for :uncmgsm?reng year F;;g OP: +2.5 F;éo
Other income/loss + Costsrelatedto structural reform, etc **** Prime contractor business, bicycle, nursing-care, sales & marketing, eliminations, etc
** Electrical construction materials (e.g. wiring devices) does not include solar ** “Assets held for sale” are not depreciated
Panasonic

® Next, let’'s look at Life Solutions.
Sales were the same level as the previous year, while
profit increased.

® In Lighting, sales and profit decreased due to lower sales in
Japan, Europe and the U.S., despite stable sales in India and
Indonesia.

® |n Energy Systems, overall sales and profit decreased
due to sluggish results in the solar business, despite increased
profit for electrical construction materials with stable sales of
overseas wiring devices.

® |n Panasonic Ecology Systems, sales and profit increased due
to favorable sales in indoor air quality (IAQ) business such as
ventilation systems.

® In Panasonic Homes, sales and profit increased due mainly to
growth in new construction orders.
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Segment Information Connected Solutions
Overview
(ven: billions) .
Sales analysis
FY20 3Q VS. FY19/ (ven: billions) Eliminations &
Difference i Process _— adjustments
6% 266.7 Automation s Iotle _ Others
Sales 251.7 ( 39 )’ = i outions
-7 /0 Avionics __ PSSJ
Adjusted 17.7 28 Media o 251.7
operating profit (7.0%) ) Entertainment Effect of
Other exchange
income/loss 226 +214 : rates |
. 40.3
Operating profit (16.0%) +186
*In real terms excluding the effectof exchange rates FY19 FY20
Majorincrease/decrease factors 3Q 3Q
A + Sales and profitincreased driven by sales increase in
Avionics p P lgiy bt . . .
digital solutions business Operating profitanalysis
+  Sales and profit decreased: (yen: billions) ) 40.3
o - capital investment stagnation resulting from trade ' ——
O Process friction between U.S. and China !
- Automation - decreased salesin mounting machines, etc. due to
o held-back investment by electrical component 1
@ manufactures associated with lower automobile sales H
=3 ‘ Effect of |
< Media + Sales decrease of projectors and production cameras 24.7 Avionics Me‘_"a exchange |
= Entertainment However, profitincreased due to reducedfixed costs - —-— Entertainment PSS rates |
p _ _ !
‘1; Mobile + Sales and profit increased due mainlyto special _ _— - — —
" demandwith end of Windows 7 supportleading to Process Eliminations & H
Z Solutions sales expansion of PCs in Japan and North Amdan-:a Automation S’:‘Iz:::llis ad;uslmerﬂs. :m?:;h;rm
+ Salesincreaseddue toreplacement PC demand with Others loss
PSSJ end of Windows 7 support. However, profit decreased i
due manly to changes in sales mix Adjusted OP: -2.8
Other income/loss « Gain from security systems business transfer, etc
FY19 . FY20
= Digital solutions & services including communication services and contents 3Q OP: +18.6 30
= panasonic System Solutions Japan Co., Ltd
Panasonic

Next, let’s look at Connected Solutions.

® Overall sales and adjusted operating profit decreased.
However, operating profit increased due to recording the gain from
security systems business transfer, in other income/loss.

® In Avionics, sales and profit increased due to sales growth in digital
solutions business including communication services and contents.

® |n Process Automation, sales and profit decreased due to
sales decrease of mounting machines caused by held-back
investment associated with lower automobile sales, and trade
friction between U.S. and China.

® |n Mobile Solutions, sales and profit increased with favorable
PC sales in Japan and North America due to growing replacement
demand with end of Windows 7 support.

® |n PSSJ, sales increased due to PC sales in Japan. However, profit

slightly decreased due mainly to changes in sales mix.
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Segment Information Automotive
Overview ;
(yen: billions) Sales a_naIySIS
vs. FY19/ (yen: billions)
Frao03Q Difference —_—
ecto
-1% 3956 Automotive
Sales 366.2 . : exchange
(-4%) —— Batteries _ rates
Adjusted 6.7 89 __J Otherse - 366.2
operating profit (-1.8%) Aérc?motlve [
olutions
Other income/loss 0.2 +3.0
%.5 B = | Crlindrical i -
Operating profit (-1.8%) 59 - | Prismatic: dect
*In real terms excluding the effectof exchange rates
Majorincrease/decreasefactors
Sales FY19 FY20
- « Decreased: Expansion of growth-expected products (e.g. IVI*™) could 3Q ko]
Z 2 not offset the impact of lower sales from deteriorating Chinese : = :
2 2  automobile market conditions and product cycle trend operatlng profltanaIySIS sOihers: sales of other Divisiona
E % Profit i ':yen D‘HIOHSJ Company products, etc
% £ ® = Decreased with lower automobile production from market slowdown
o = Increased dg‘a'e\apréenl expenses to onboard charging systems for OP: -5.9
= orders received in Europe FY19 ) FY20
2 Sales ) 3Q Adjusted OP: -8.9
< » Prismatic: Decreased due mainly to downturn in HEV/PHEV in North 3Q
b America L.
o 2 @ = Cylindrical: Increased with investment effect for production expansion 0.6
$ 25  at North America factory despite sales decrease from Japan factory - .
E £ Profit Automotive Other
£ @ - Prismatic: Decreased due mainly to increased fixed costs with Solutions . income/
production start of high-capacity cells at Himeji Factory Effect of loss
= Cylindrical: Increased due to production expansion effect at North ecto ———
America factory, offsetting sales decrease impact from Japan factory | Cylindrical:increased ! exchange 65
! Prismatic: decreased ' rates .
+ Improved by impact of recording provision for quality- o L __ i
Otherincomefloss related costs in previous year at Automotive Solutions Automotive
= [/ In-Vehicle Infotainment Batteries
Note: Grouping of Businesses whose sales are disclosed
:HUIIZ‘"HIJYI'{E Solutions] Automotive Infotainment Systems, HMI Systems, Automotive Systems, Ficosa [Automotive Batteries] Automotive Energy, Tesla Energy
Panasonic

For Automotive, sales and profit decreased.

® |n Automotive Solutions, sales decreased despite the expansion of growth-
expected products such as VI, which could not offset the impact of lower
sales from deteriorating Chinese automobile market conditions and
product cycle trend.

® Adjusted operating profit decreased due mainly to sales decrease.
Development expenses, to onboard charging systems for orders received
in Europe, increased from the previous year. However, they were in line
with the revised forecast as of the second quarter results announcement.
Our outlook of the overall development expenses for Automotive Solutions
peaking in FY20 is unchanged.

® |n Automotive Batteries, overall sales increased.
Sales increase of cylindrical batteries from the investment effect of
production expansion at the North America factory for Tesla
exceeded sales decrease from Japan factory and prismatic batteries
downturn in North America.

® Adjusted operating profit decreased overall. It increased for cylindrical
batteries with profit from sales increase at the North America factory
exceeding impact of sales decrease from Japan factory. But it decreased
for prismatic batteries due mainly to increased fixed costs with the
production start of high-capacity cells at the Himeji factory.

® The North America factory managed to turn profitable for the third quarter
overall, exceeding our aim to become profitable on a monthly basis during
the second half, as mentioned at the second quarter results announcement.
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Segment Information Industrial Solutions
Overview I
(yen billions) Salesézﬂnalysns
Fy20 30 vs. FY19/ (yen: billions)
Difference 361.7
-109
Sales 326.2 o -
(-7%) Systems
Adjusted 10.0 e Devices . 326.2
operating profit (3.1%) Others Effectof |
Other exchange
-16.6 -222 - 2
income/loss - - rates - -
-6.6
Operating profit -336
perating p (-2.0%)
*In real terms excluding the effect of exchange rates FY19 FY20
Major increase/decrease factors 3Q 3Q
Sales and profit decreased with sluggish sales such as FA Operating prof]t analysis
sensors and relays due mainly to weak investment demand in (ven b||||ons)
0. Systems China although industrial-use motors seemed to bottom out R
] : 27.0
= eteriorated supply-demand conditions for rechargeable R
o) batteries in China also led to sales decrease
w I
3 Sales and profit decreased due to decreased sales of 1+ Other
:(3 Devices capacitors and other products resulting from weak automobile Systems — ] ! income/
= - market mainly in China, as well as decreased sales of circuit - ——loss
§ board materials impacted by typhoon-affected Koriyama factory Devices Others™ Effect of %
Others Profit improved due mainly to contract alteration in exchange,
B semiconductor business rates |
i -6.6
Adjusted OP: -11.4 )
N » Impairment loss related to decision on '
Other income/loss h
semiconductor business transfer, etc H o
Note- Grouping of Businesses whose sales are disclosed FY19 OP: -33.6 FY20
[Systems] Electromechanical Control, Industrial Device, Energy Solutions 3Q 3Q
[Devices] Device Solutions, Energy Device, Electronic Materials * Includes semiconductor, LCD, sales of other Divisional Company products, eliminations, etc
Panasonic

Finally, Industrial Solutions. Sales and profit decreased.

At the second quarter results announcement, we set our outlook of
the China market as “same level as the second half of FY19,” amid

uncertainties.

For the third quarter, the Company faced a severe business
environment as a whole. While certain products seemed to bottom
out, the automobile market slowdown mainly in China was more
than expected.

Sales and profit decreased for Systems with sluggish sales such as
in FA sensors and relays due to the weak investment demand
continuing in China, although industrial-use motors seemed to
bottom out. Deteriorated supply-demand conditions for
rechargeable batteries in China also led to sales decrease.

Sales and profit decreased for Devices due to sales decrease of
capacitors and other products with the automobile market
slowdown, as well as sales decrease of circuit board materials
impacted by the typhoon-affected Koriyama factory in Japan.

An impairment loss related to the decision on the semiconductor
business transfer is incurred, in other income/loss.

Copyright (C) 2020 Panasonic Corporation All Rights Reserved.
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FCF
Improved significantly from previous year due mainly to inventory control and
review of investments
FCF (FY20 nine-month during Apr. —Dec.)
(ven: billions)
287.8 159.2
T SRS |
Prismatic
batteries
B -64.6
Operating CF Investment CF FCF
L )
Y FCF
FY20 FY19
(nine-month) (nine-month)
Panasonic 1

® This slide shows the situation for FCF.

® Due to strategic investments, FCF situation had been severe.
However, during the nine months ended December 31, 2019,
FCF was 128.6 billion yen.

® While we continue making investments in the automotive
prismatic battery business until the fourth quarter of FY20,
FCF improved significantly from the same period of last year,

due mainly to inventory control and review of our investments.
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Fiscal 2020 Full-Year Financial Forecast

Panasonic

® Now, | will explain the FY20 full-year forecast.

Copyright (C) 2020 Panasonic Corporation All Rights Reserved.
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FY20 Segment Forecast Revision (Revision from October 31, 2019)

*« Company-wide sales and profit forecasts unchanged: Promote structural reform factored in the full-year forecast
« Segment forecasts revised to reflect current management conditions and business portfolio reform, etc.
- CNS*: Adjusted operating profit revised downward reflecting business transfer of security systems.
Operating profit revised upward
-18**: Sales, adjusted operating profit and operating profit revised downward factoring in impairment loss of semiconductor
business in other income/loss, along with automobile market slowdown and deteriorated supply-demand conditions
of rechargeable batteries mainly in China, impact of typhoon in Japan and decreased intellectual property income
- Eliminations and adjustments: Revised based on nine-month results such as improved head office income/expenses by
fixed cost reduction

(yen: billions) *CNS: Connected Solutions, **IS: Industrial Solutions
Other
vs. EUISEN ]
revuous revuous income/ [T rewous
m orecast FY19 oP orecast ?orecast FY19 n orecast FY19

Appliances 2,690.0 - -606 84.0 +0.4 -7.5 95 76.5 -
Life Solutions 1,960.0 - -761 100.0 +10.1 745 +998 1745 - +109.9
Conneclad 1,110.0 - 477 810/ 30| -189 180| +200 |+235 990 +170| +46
Solutions ’
Automotive 1,510.0 - -132 -39.5 2717 -4.5 42 -44.0 -319
Industrial Solutions I 1,3oo.o| 30,0 | 1223 40.0[ 200 | 235 -27.o| 18.0 | 321 130| 380 556
Other 300.0 - 66 2.0 - 20 -2.0 - +0.3 0.0 - 17
Elminations and 4,4700| +300| 62 328 +230|+346 518 20 |-1623  -19.0| +210] -1277
adjustments
Total 7,700.0 -3027  300.0 - =270 0.0 - -845  300.0 1115
Appliances (Production 2,760.0 . 578 84.0 R +28 75 R 95 76.5 ) 67

& sales consolidated)

Panasonic ! R 1

The Company-wide forecast remains unchanged.
We are promoting structural reform factored in the full-year forecast.

Segment forecasts are revised, as shown on this slide, reflecting current
management conditions and the effect of business portfolio reform.

For Connected Solutions, adjusted operating profit is revised downward,
reflecting the impact of the security systems business transfer.
Operating profit is revised upward, with gain from business transfer
recorded in other income/loss.

For Industrial Solutions, sales and profit are revised downward.
This revision reflects the automobile market slowdown and the deteriorated
supply-demand conditions of rechargeable batteries mainly in China,

the impact of typhoon in Japan, and decreased intellectual property income.

In addition, impairment loss of the semiconductor business is incurred, in
other income/loss.

“Elimination and adjustments” is revised based on the nine-month results
such as the improved head office income/expenses achieved through fixed
cost reduction, and improvement of elimination for intercompany profits due
to reduced inventory.

The macro environment such as China market conditions remains
unpredictable. By carefully monitoring the situation, we will continue our
efforts to enhance management structure.

Copyright (C) 2020 Panasonic Corporation All Rights Reserved.
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(Reference) Business Portfolio Reform Progress

Agreement with Toyota Motor Corporationto establish a joint venture related to
automotive prismatic battery business (Announced on January 22, 2019)

Enhance » Resolved to establish joint venture on April 1. 2020 (Announced on February 3. 2020)
competitiveness Agreementwith Toyota Motor Corporation to establish a joint venture related to
through town development (Announcedon May 9, 2019)
Co-creation + Prime Life Technologies established in January 2020 (Announced on January 7. 2020)

Strategic co-investment of security systems business (Announced on May 31, 2019)
« Reorganization completed in November 2019

Transfer part of discrete semiconductor business (Announced on April 23, 2019)
+ Completed at end-November 2019

Optimize development & production capability of solar business (Announced on May 9, 2019)
» Reorganization scheduled in March 2020 (subject to approval from relevant authorities)

End of production of liquid crystal display panels (Announced on November21, 2019)
« Scheduled to end production by 2021

Improve
profitability Transfer of semiconductor business (Announced on November 28, 2019)
+ Completion scheduled in June 2020 (subject to approval from relevant authorities)
Radical measures for low-profitable and unprofitable businesses
» Narrowing down regions and businesses for consumer electronics
TV business: aim to eliminate losses during FY22 through structural reform
- optimize development, manufacturing and sales structure in accordance with current business
scale,
complete structural reform during current Mid-term including seeking potential collaboration
(Iermlnated TV production in Mexico at the end of July 2019) .
o Note: Changes after 2Q
- . announcement are underlined
'd” l ! !:‘!:‘!ll!’i”’!l"!' ”:" ! ! ! ‘m’uﬂl! “ H ’:Il'
Panasonic 14

® Finally, this slide shows our business portfolio reform progress.

® Changes after the second quarter results announcement include:
Resolved to establish a joint venture related to automotive
prismatic battery business in April, 2020.
Established Prime Life Technologies, the joint venture related to
town development, in January, 2020.
In addition, we announced in November, 2019, structural reforms
in loss-making businesses such as semiconductors and liquid
crystal display panels.

® During the current fiscal year, we continue to carry out the
structural reforms in a top-down manner. And from the next fiscal
year onward, we will accelerate such initiatives, to overcome
the low-profitability structure.
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Panasonic

® Thank you for your kind attention.
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Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking statements about Panasonic and its Group companies (the Panasonic Group). To the extent
that statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements. These forward-
looking statements are based on the current assumptions and beliefs of the Panasonic Group in light of the information currently available
to it, and involve known and unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause the
Panasonic Group's actual results, performance, achievements or financial position to be materially different from any future results,
performance, achievements or financial position expressed or implied by these forward-looking statements. Panasonic undertakes no
obligation to publicly update any forward-looking statements after the date of this presentation. Investors are advised to consult any further
disclosures by Panasonic in its subsequent filings under the Financial Instrument and Exchange Act of Japan (the FIEA) and other publicly
disclosed documents.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer
spending and corporate capital expenditures in the Americas, Europe, Japan, China and other Asian countries; volatility in demand for
electronic equipment and components from business and industrial customers, as well as consumers in many product and geographical
markets; the possibility that excessive currency rate fluctuations of the U.S. dollar, the euro, the Chinese yuan and other currencies
against the yen may adversely affect costs and prices of Panasonic's products and services and certain other transactions that are
denominated in these foreign currencies; the possibility of the Panasonic Group incurring additional costs of raising funds, because of
changes in the fund raising environment; the possibility of the Panasonic Group not being able to respond to rapid technological changes
and changing consumer preferences with timely and cost-effective introductions of new products in markets that are highly competitive in
terms of both price and technology; the possibility of not achieving expected results or incurring unexpected losses in connection with the
alliances or mergers and acquisitions; the possibility of not being able to achieve its business objectives through joint ventures and other
collaborative agreements with other companies, including due to the pressure of price reduction exceeding that which can be achieved by
its effort and decrease in demand for products from business partners which Panasonic highly depends on in BtoB business areas; the
possibility of the Panasonic Group not being able to maintain competitive strength in many product and geographical areas; the possibility
of incurring expenses resulting from any defects in products or services of the Panasonic Group; the possibility that the Panasonic Group
may face intellectual property infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other
countries over trade, manufacturing, labor and operations; restrictions, costs or legal liability relating to laws and regulations or failures in
internal controls; fluctuations in market prices of securities and other financial assets in which the Panasonic Group has holdings or
changes in valuation of non-financial assets, including property, plant and equipment, goodwill and deferred tax assets; future changes or
revisions to accounting policies or accounting rules; the possibility of incurring expenses resulting from a leakage of customers or
confidential information from Panasonic Group systems due to unauthorized access or a detection of vulnerability of network-connected
products of the Panasonic Group; as well as natural disasters including earthquakes, prevalence of infectious diseases throughout the
world, disruption of supply chain and other events that may negatively impact business activities of the Panasonic Group. The factors
listed above are not all-inclusive and further information is contained in the most recent English translated version of Panasonic's
securities reports under the FIEA and any other documents which are disclosed on its website.
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(Reference) FY20 3Q Operating Profit Analysis

(yen: billions)

+15.6 -6.0

976  -20.0 Fixed cost .80
***** : (Others) . |

) ectof |

Fixedcost +33.5 exchange |

Automotive T )
( Batteries) Price declines/  rates

rationalization/
-15.5 sales mix,

Sales | etc.

increase
in real terms

Total: +18.0

Adjusted OP: -1.4

+4.2 100.4

- Other

income/
loss

FY19 3Q OP: +2.8

FY20 3Q
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(Reference) FY20 3Q Operating Profit & Net Profit

(yen: billions)
vs FY193Q

FY20 3Q FYig3Q Difference
Operating profit 100.4 97.6 +2.8
Non-operating income/loss -0.2 -0.6 +0.4
Profit before income taxes 100.2 97.0 +3.2
Income taxes -18.8 -31.3 +12.5
Net profit 81.4 65.7 +15.7
Net proﬁt_ attributable to Panasonic 77.2 60.1 +17 1
Corporation stockholders
Net profit attributable to non-controlling 4.2 56 14
interests
Panasonic - 18
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(Reference) FY20 Nine-Month (Apr. — Dec.) Results
(yen: billions)
FY20 9M FY19 SM vs. FY19 / Difference
Sales 5,755.6 6,083.0 5% -327.4
L] . ¥ . (_30/0)11 .

Adjusted operating profit** 251.8 270.5 7% 187
(Adjusted OPM) (4.4%) (4.4%) 0 ‘

Other income/loss*** -11.1 223 - -33.4
Operating profit 240.7 292.8 _180 .
(OPM) (4.2%) (4.8%) 18% 52.1
Non-operating income/loss -2.6 1.5 - -4.1
Profit before income taxes 238.1 2943 -19% -56.2
Net profit
attributable to Panasonic Corporation 178.1 173.7 +3% +4.4
stockholders

1 US dollar 109 yen 111 yen
Exchange :’ In real terms excludmgtlhe effect nl;:criange rates
Rates 1 Euro 121 yen 129 yen sales -comtofsaks - SGRAT
** DOther incomefloss = other income (expenses) +
1 Renminbi 15.6 yen 166 yen ‘Snla;ﬂyp:‘uwf{tnséinuestmms accounted for using

Panasonic 19
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(Reference) List of Businesses whose sales are disclosed in FY20

Appliances

(AP)

: Panasonic Avionics Corporation, Avionics BU
: Process Automation BD
: Media Entertainment BD

Connected
Solutions
(CNS)

Automotive
(AM)

Industrial
Solutions
(1S)

Businesses

Heating and Cooling Solutions

Home Appliances

Smart Life Network

Commercial Refrigeration &

Food Equipment
Lighting
Energy Systems

Panasonic Ecology Systems

Housing Systems
Panasonic Homes

Avionics

Process Automation
Media Entertainment
Mobile Solutions
PSSJ

Automotive Solutions

Automotive Batteries

Systems

Devices

Maijor Business Divisions

: Heating and Cooling Solutions BD
- Kitchen Appliances BD, Laundry Systems and Vacuum Cleaner BD,

Beauty and Personal Care BD

: Smart Life Network BD

Cold Chain BD, Hussmann Corporation

Lighting BD

: Energy Systems BD
: Panasonic Ecology Systems Co_, Ltd.
- Housing Systems BD

Panasonic Homes Co., Ltd

Mobile Solutions BD

: Panasonic System Solutions Japan Co., Ltd

Automotive Infotainment Systems BD, HMI Systems BD
Automotive Systems BD, Ficosa International, S.A.

Automotive Energy BD, Tesla Energy BD

Electromechanical Control BD, Industrial Device BD,
Energy Solutions BD

Device Solutions BD, Energy Device BD, Electronic Materials BD
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