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 This presentation gives Panasonic’s consolidated financial 

results for the third quarter of fiscal 2020 (FY20) ended 

December 31, 2019. 
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 This shows the summary of the financial results for 

the third quarter and the full-year forecast for FY20.

 Overall sales for the third quarter decreased, however, 

adjusted operating profit was at the same level as the previous 

year due mainly to improved marginal profit ratio and reduced 

fixed costs.

 Operating profit and net profit increased: 

Gain from business transfer and other factors offset 

restructuring expenses, through execution of business portfolio 

reform.

 For the full-year forecast, Company-wide sales and profits are 

unchanged. 

Segment forecasts are partially revised, reflecting current 

management conditions and the effect of business portfolio 

reform.
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 First, I will give a summary of the financial results for the third 

quarter of FY20.
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 This shows the consolidated financial results for the third quarter 

of FY20.

 Overall sales decreased by 163.6 billion yen to 1,911.2 billion yen,

due to such factors as the weak demand for capital investment 

and slowdown of the automobile market mainly in China, 

impact of the consumption tax hike in Japan, along with

effect of exchange rates and special factors.

 Adjusted operating profit was 95.3 billion yen, the same level as 

the previous year, due to improved marginal profit ratio and 

reduced fixed costs, despite lower sales and effect of exchange 

rates.

 Operating profit increased to 100.4 billion yen.

Net profit increased to 77.2 billion yen with improvements in 

income taxes.  
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 I will explain the major increases and decreases of sales and operating profit by Segment.

 For Appliances, sales decreased due mainly to lower sales of TVs and other products in 

Europe, as well as impact of consumption tax hike in Japan. However, profit increased, 

due mainly to sales increase in Home Appliances and cost reduction efforts for TV.

 Life Solutions recorded the same level of sales as the previous year, with sales increases for 

indoor air quality (IAQ) and housing-related businesses, offsetting sales decreases in 

businesses such as Lighting. However, profit increased, due to sales increase of housing-

related businesses and rationalization efforts.

 For Connected Solutions, sales and profit decreased due to lower sales of mounting 

machines, impacted by the weak investment demand mainly in China and slowdown of 

automobile market conditions and other factors.

 For Automotive, sales and profit increased for cylindrical batteries. However, overall sales 

and profit decreased due to lower sales at Automotive Solutions mainly from market 

slowdown, and factors such as increased fixed costs related to prismatic batteries with the 

production start of high-capacity cells.

 For Industrial Solutions, sales and profit decreased due to impacts such as 

market conditions in China, deteriorated supply-demand conditions of rechargeable batteries 

in China, and typhoon-affected Koriyama factory in Japan. 

 Overall sales decreased by approximately 4%, in real terms excluding special factors:

Decreased at all segments, in particular, at Appliances and Industrial Solutions.

 Adjusted operating profit was at the same level as the previous year:

Increases at Appliances and Life Solutions, as well as factors such as cost reduction at 

head office, offset decreases at Automotive and Industrial Solutions.   

 Operating profit increased by 2.8 billion yen, with contributions from improvements in

other income/loss.
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 Next, let’s look at the results by Segment.

I will explain details from the next slide.
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 First, let’s look at Appliances based on consolidated production and sales.

 Overall sales decreased, in real terms excluding the effect of exchange 

rates. However, both adjusted operating profit and operating profit 

increased. 

 In Heating and Cooling Solutions, sales increased but profit decreased.

Room air-conditioners showed stable growth overseas, mainly in Asia and 

Europe. However, the mild winter led to sluggish sales in Japan, where 

higher profitability is expected.

 In Home Appliances, sales and profit increased due to stable sales mainly 

in refrigerators and personal-care products, both in Japan and overseas.

 In Smart Life Network, sales decreased due to the impact of the 

consumption tax hike in Japan, as well as sluggish sales of TVs and digital 

cameras mainly in Europe. However profit increased due mainly to stable 

growth in OLED TVs in Japan, and global cost-reduction efforts.

 In Commercial Refrigeration & Food Equipment, sales and profit decreased 

due to sluggish sales for showcases in Japan as well as in North America. 
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 Next, let’s look at Life Solutions.

Sales were the same level as the previous year, while

profit increased.

 In Lighting, sales and profit decreased due to lower sales in 

Japan, Europe and the U.S., despite stable sales in India and 

Indonesia.

 In Energy Systems, overall sales and profit decreased 

due to sluggish results in the solar business, despite increased 

profit for electrical construction materials with stable sales of 

overseas wiring devices. 

 In Panasonic Ecology Systems, sales and profit increased due 

to favorable sales in indoor air quality (IAQ) business such as

ventilation systems. 

 In Panasonic Homes, sales and profit increased due mainly to 

growth in new construction orders.
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 Next, let’s look at Connected Solutions.

 Overall sales and adjusted operating profit decreased. 

However, operating profit increased due to recording the gain from 

security systems business transfer, in other income/loss. 

 In Avionics, sales and profit increased due to sales growth in digital 

solutions business including communication services and contents.

 In Process Automation, sales and profit decreased due to 

sales decrease of mounting machines caused by held-back 

investment associated with lower automobile sales, and trade 

friction between U.S. and China. 

 In Mobile Solutions, sales and profit increased with favorable

PC sales in Japan and North America due to growing replacement 

demand with end of Windows 7 support.

 In PSSJ, sales increased due to PC sales in Japan. However, profit 

slightly decreased due mainly to changes in sales mix.
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 For Automotive, sales and profit decreased.

 In Automotive Solutions, sales decreased despite the expansion of growth-

expected products such as IVI, which could not offset the impact of lower 

sales from deteriorating Chinese automobile market conditions and 

product cycle trend.

 Adjusted operating profit decreased due mainly to sales decrease.

Development expenses, to onboard charging systems for orders received 

in Europe, increased from the previous year. However, they were in line 

with the revised forecast as of the second quarter results announcement. 

Our outlook of the overall development expenses for Automotive Solutions 

peaking in FY20 is unchanged.

 In Automotive Batteries, overall sales increased.  

Sales increase of cylindrical batteries from the investment effect of 

production expansion at the North America factory for Tesla 

exceeded sales decrease from Japan factory and prismatic batteries 

downturn in North America.

 Adjusted operating profit decreased overall. It increased for cylindrical 

batteries with profit from sales increase at the North America factory 

exceeding impact of sales decrease from Japan factory. But it decreased 

for prismatic batteries due mainly to increased fixed costs with the 

production start of high-capacity cells at the Himeji factory. 

 The North America factory managed to turn profitable for the third quarter 

overall, exceeding our aim to become profitable on a monthly basis during 

the second half, as mentioned at the second quarter results announcement.
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 Finally, Industrial Solutions. Sales and profit decreased.

 At the second quarter results announcement, we set our outlook of 

the China market as “same level as the second half of FY19,” amid 

uncertainties. 

 For the third quarter, the Company faced a severe business 

environment as a whole. While certain products seemed to bottom 

out, the automobile market slowdown mainly in China was more 

than expected. 

 Sales and profit decreased for Systems with sluggish sales such as 

in FA sensors and relays due to the weak investment demand 

continuing in China, although industrial-use motors seemed to 

bottom out. Deteriorated supply-demand conditions for 

rechargeable batteries in China also led to sales decrease.

 Sales and profit decreased for Devices due to sales decrease of 

capacitors and other products with the automobile market 

slowdown, as well as sales decrease of circuit board materials 

impacted by the typhoon-affected Koriyama factory in Japan.

 An impairment loss related to the decision on the semiconductor 

business transfer is incurred, in other income/loss.
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 This slide shows the situation for FCF.

 Due to strategic investments, FCF situation had been severe. 

However, during the nine months ended December 31, 2019,

FCF was 128.6 billion yen. 

 While we continue making investments in the automotive 

prismatic battery business until the fourth quarter of FY20, 

FCF improved significantly from the same period of last year, 

due mainly to inventory control and review of our investments.
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 Now, I will explain the FY20 full-year forecast.
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 The Company-wide forecast remains unchanged.

 We are promoting structural reform factored in the full-year forecast.

 Segment forecasts are revised, as shown on this slide, reflecting current 

management conditions and the effect of business portfolio reform. 

 For Connected Solutions, adjusted operating profit is revised downward, 

reflecting the impact of the security systems business transfer. 

Operating profit is revised upward, with gain from business transfer 

recorded in other income/loss.

 For Industrial Solutions, sales and profit are revised downward. 

This revision reflects the automobile market slowdown and the deteriorated 

supply-demand conditions of rechargeable batteries mainly in China, 

the impact of typhoon in Japan, and decreased intellectual property income. 

In addition, impairment loss of the semiconductor business is incurred, in 

other income/loss.

 “Elimination and adjustments” is revised based on the nine-month results 

such as the improved head office income/expenses achieved through fixed 

cost reduction, and improvement of elimination for intercompany profits due 

to reduced inventory. 

 The macro environment such as China market conditions remains 

unpredictable. By carefully monitoring the situation, we will continue our 

efforts to enhance management structure.
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 Finally, this slide shows our business portfolio reform progress.

 Changes after the second quarter results announcement include:

Resolved to establish a joint venture related to automotive 

prismatic battery business in April, 2020.

Established Prime Life Technologies, the joint venture related to 

town development, in January, 2020.  

In addition, we announced in November, 2019, structural reforms 

in loss-making businesses such as semiconductors and liquid 

crystal display panels.

 During the current fiscal year, we continue to carry out the 

structural reforms in a top-down manner. And from the next fiscal 

year onward, we will accelerate such initiatives, to overcome 

the low-profitability structure.
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 Thank you for your kind attention.
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