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 This presentation gives Panasonic’s consolidated financial results for 

fiscal 2020 (FY20) ended March 31, 2020. 
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 First, the summary of the financial results for FY20.

 FY20 results were broadly in line with the revised forecast 

announced on April 27.

 Overall sales decreased due to COVID-19 impact, in addition to 

business portfolio reform and weak investment demand in China.

 Adjusted operating profit decreased with decreased sales 

despite the steady progress of efforts such as fixed cost reduction.

 Operating profit and net profit decreased due mainly to business 

restructuring expenses. 

 FCF improved significantly. 

In addition, the Company ensured sufficient cash liquidity. 

 The Company will disclose the FY21 forecast when reasonable 

calculations are possible, considering the great uncertainty caused 

by COVID-19 impact.
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 This shows the consolidated financial results for FY20.

 Overall sales decreased to 7,490.6 billion yen.

 Adjusted operating profit decreased to 286.7 billion yen.

 Operating profit decreased to 293.8 billion yen, 

due mainly to restructuring expenses.  

 Net profit decreased to 225.7 billion yen,

despite improvements in income taxes due to one-off effect 

resulting from the reorganization of subsidiaries.

 ROE was 11.5%, which decreased compared to the previous year, 

but achieved the level of above 10%.

 The annual dividend for FY20 is 30 yen, the same as the previous year. 
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 This slide shows our operating profit analysis.

 Decreased sales lowered profit by 89.0 billion yen. This was due mainly to 

weak capital investment demand in China, as well as COVID-19 impact.

 Rationalization and others led to an increase of 43.2 billion yen, mainly 

through efforts at the automotive cylindrical battery factory in North America.

 Fixed cost reduction improved operating profit by 30.6 billion yen, due mainly 

to efforts to enhance management structure by reducing various indirect costs 

and others, despite an increase in Automotive Batteries related to expanding 

production capacity.

 Deconsolidation impact of housing business and others was a decrease of 

13.3 billion yen. 

 Adjusted operating profit decreased by 40.3 billion yen overall, although efforts 

such as fixed cost reduction partially offset impact of decreased sales.

 Other income/loss decreased by 77.4 billion yen overall from the previous year. 

Major factors in FY20 include: 122.6 billion yen of gains from business transfer 

and 115.5 billion yen of restructuring expenses, etc., resulting from promoting 

business portfolio reform. 

These two factors nearly offset each other, but there was also a rebound 

impact from the one-time gains, etc. recorded in the previous year.

 As a result, overall operating profit decreased by 117.7 billion yen.
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 This slide shows FY20 results by segment.

 The chart shows the differences from FY19 results as well as 

differences from the revised FY20 forecast as of February 3, 2020. 

First, I will explain the figures by comparison to the FY20 forecast 

(as of February 3, 2020), which did not yet factor in COVID-19 impact. 

 Adjusted operating profit was below forecast by 13.3 billion yen. 

While we further promoted our fixed cost reduction efforts,   

COVID-19 impact was felt mainly at Appliances and Connected 

Solutions.

 On the other hand, other income/loss was above forecast by 

7.1 billion yen. This was due to increased gains from business 

transfer, despite an impairment loss related to the automotive 

business and other factors affected by COVID-19.
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 Next, I will explain the major increase and decrease factors of sales and operating profit by 

segment, compared with FY19. For details, please refer to reference materials from page 16.

 For Appliances, sales decreased overall due to decreased sales in Smart Life Network and 

COVID-19 impact, despite sales increase in air-conditioners. 

Operating profit decreased due to decreased sales, restructuring expenses and others, 

despite profit increases with Home Appliances in Japan, as well as air-conditioners.

 For Life Solutions, sales decreased due mainly to deconsolidation impact of Panasonic 

Homes, etc., despite steady sales such as electrical construction materials including wiring 

devices and Housing Systems.

Operating profit increased due to profit increase in housing-related businesses, along with

recording gains from business transfer.

 For Connected Solutions, sales decreased due to decreased sales in Process Automation 

and Avionics, as well as COVID-19 impact on all businesses.

Operating profit decreased due to decreased sales, despite profit increases in Mobile 

Solutions and PSSJ, as well as gains from business transfer.

 For Automotive, sales decreased due to investment effect of production expansion for 

Automotive Batteries being unable to offset decreased sales resulting from market 

slowdown, COVID-19 impact, and product cycle trend of Automotive Solutions.

Operating profit decreased: The North America factory for automotive cylindrical batteries 

was profitable in the fourth quarter following the third quarter, thus significantly improved 

profitability. However, increased fixed costs for automotive prismatic batteries, increased 

development expenses to onboard charging systems for orders received in Europe, goodwill 

impairment and others led to decreased profit. 

 For Industrial Solutions, sales and profit decreased due mainly to trade friction between the 

U.S. and China, along with COVID-19 impact. Impairment loss of semiconductor business 

and other factors led to decreased profit. 
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 This slide shows the situation for FCF and cash.

 FCF was 224.2 billion yen, a significant improvement from the previous year. 

 While we made upfront investment in automotive prismatic batteries, 

efforts such as thorough control of other capital investment and 

reduction of inventories contributed to this improvement, along with 

business transfer and other factors.

 The graph on the right describes our cash position.  

 The Company ensures sufficient liquidity: 

Gross cash was secured over 1 trillion yen toward the end of FY20. While 

there was a repayment of straight bonds of 220.0 billion yen this March, 

improvement of FCF, as well as the issuance of bonds and other factors, 

contributed to this amount. In addition, the Company has entered into 

commitment line agreements of a total of 700.0 billion yen. 

During FY21, there will be no repayment of straight bonds. 

 Net cash balance was -419.5 billion yen, a significant improvement from 

the beginning of FY20. This was contributed by the improvement of FCF, 

and the exclusion of lease liabilities related to housing business due to 

deconsolidation, as an example of promoting business portfolio reform. 
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 This slide shows our progress made in business portfolio reform.

 During FY20, the Company promoted initiatives for co-creation with 

partners in such businesses as automotive prismatic batteries, town 

development, and security systems, to enhance competitiveness of 

each business.

 In terms of loss-making businesses, the Company has firmly set 

the direction to take for semiconductors, liquid crystal display panels, 

and solar.
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 This shows a review of FY20.

 There are two major points I’d like to make.

 First, we have pursued steady execution of our business portfolio 

reform. As explained in the previous slide, we have promoted 

co-creation, and made progress in setting the direction for 

loss-making businesses. 

 Second, we enhanced our management structure.

We have made efforts to reduce fixed costs and, at the same time, 

significantly improved free cash flows.

 While sales and profit decreased compared to the previous year 

due to decreased sales mainly affected by the weak market 

conditions in China and COVID-19 impact, we continued and 

accelerated our initiatives to overcome the low-profitability structure.
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 From the next slide, I will explain our outlook for FY21.

 First, our response to the spread of COVID-19.

 Second, factors affecting financial performance including 

COVID-19 impact.  
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 In this slide, I will explain three aspects of the Panasonic Group’s 

response to the spread of COVID-19. 

 First, we will secure the health and safety of various stakeholders, 

including customers, business partners, employees, and others.

 In accordance with the laws and policies of the government in the nations 

or regions, the Company is taking initiatives toward preventing further 

spread of the disease as the highest priority, such as having employees 

work from home and taking infection-prevention measures at factories.

 Second, we will continue to contribute to society.

 The Company is mobilizing resources to help solve social concerns by 

providing products and services, as well as medical supplies, etc., 

according to the situation in each nation. 

 Third is business continuity planning. 

 With the aim of fulfilling its social responsibilities, the Company is taking 

measures for business continuity, from various perspectives including 

factory production, maintaining and securing supply chains, and ensuring 

cash liquidity in case or prolonging COVID-19 impact.
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 Next, I will explain the COVID-19 impact on our businesses during the 

first quarter, as possible factors affecting FY21 financial performance.

 In the press release dated April 27, we qualitatively explained the 

impact for the fourth quarter of FY20. 

During the current first quarter of FY21, we are seeing some changes 

that are underlined on this slide.

 First, in terms of demand, which affects our sales. 

During the fourth quarter of FY20, the impact was felt mostly in China. 

In the first quarter of FY21, the impact is expanding beyond China 

due to weak market conditions of automobile and aviation industries, 

and restrictions on movements within various nations.

 Second, in terms of supply, which affects our production. 

While the supply chain issues in China seen in the fourth quarter are 

gradually being solved, the impact of temporary factory suspensions, 

due to lockdowns in Asia, etc. is starting to arise. 

 The impact on each segment is shown on this slide. 
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 Finally, this slide shows our initiatives to improve profitability, 

as possible factors affecting FY21 financial performance.

 During FY21, we will continue to enhance management structure, 

such as by reducing fixed costs and taking measures to 

loss-making businesses. 

 For our automotive business, where there is an urgent need to turn 

profitable, we will make efforts to improve profitability such as by 

reducing development expenses at Automotive Solutions, as well as 

expanding sales and improving productivity of automotive cylindrical 

batteries. 

 We will continue our steady execution of our business portfolio 

reform. 

 While we anticipate further uncertainties in the management 

environment due mainly to the further spread of COVID-19, 

we will steadily promote these initiatives to overcome the 

low-profitability structure.
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 Thank you for your kind attention.
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