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 This presentation gives Panasonic’s consolidated financial results for 

the third quarter of fiscal 2021 (FY21) ended December 31, 2020.
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 First, the summary of the consolidated financial results for 

the third quarter of FY21.

 Overall 3Q sales in real terms turned to an increase from 

the same period last year. 

Profit increased from the same period last year, similar to 2Q.

 This is due to steady progress in enhancing management 

structure, and contributions from increased sales of businesses 

capturing changes in society. 

 For the Company-wide full-year forecasts, both sales and profit 

are revised upward.

 Accordingly, adjusted operating profit for the full-year is expected 

to increase from last year.

 For the forecasts by segment, Appliances, Life Solutions, 

Automotive, and Industrial Solutions are revised upward, and 

Connected Solutions is revised downward.
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 I will explain the details of consolidated financial results for 

the third quarter of FY21 from the next slide. 
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 This shows the consolidated financial results for the third quarter 

of FY21. 

 Overall sales was 1,814.1 billion yen. Sales increased in real 

terms excluding the effect of exchange rates and deconsolidation 

impact.

 Adjusted operating profit, operating profit and net profit increased 

largely with enhancement of management structure and 

increased sales.
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 This slide shows our sales analysis.

 Overall sales decreased by 97.1 billion yen (-5%). 

However, sales in real terms excluding the deconsolidation impact 

and other factors, increased by 32.7 billion yen (+2%). 

This is due to increased sales in Automotive Solutions, 

Home Appliances and others, offsetting the impact of decreased 

sales by COVID-19.
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 Next, I will explain the sales trends in comparison to the previous year.

 The graph on the left shows the trend for Company-wide sales.

Sales hit the bottom in 1Q with expanded COVID-19 impact.

However, sales continued on a recovery trend and reached above 

previous year’s level in 3Q.  

COVID-19 impact to sales has lessened:

For 1Q, COVID-19 impact to decreased sales was 350.0 billion yen.

For 3Q, the impact was 50.0 billion yen.

 The graph on the right shows the trends for sales by segment.

Automotive, Industrial Solutions and Appliances recovered to above 

the previous year’s level in 3Q.
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 This slide shows our operating profit analysis. 

 Regarding management structure enhancement set in the Mid-term 

strategy, we made steady progress with profit contributions of: 

18.0 billion yen with fixed-cost reduction and 

6.0 billion yen with measures to businesses with loss-making structures.

 In addition, the effect from businesses with increased sales, etc. 

contributed to overall profit growth by 44.3 billion yen. 

 On the other hand, COVID-19 impact was a decrease factor of 

15.0 billion yen.

 Adjusted operating profit increased by 47.5 billion yen.

 Overall operating profit increased by 29.8 billion yen,

despite a decrease in other income/loss impacted by one-time gains 

recorded in the previous year and other factors.
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 This slide shows our operating profit analysis by business.

 Increased profit was driven by businesses that captured opportunities 

reflecting changes in society from a medium- to long-term perspective 

such as air-conditioning/indoor air quality, automotive batteries as well as 

information- and communication-infrastructure usage.

 Adjusted operating profit increased by 47.5 billion yen, 

out of which, 40.7 billion yen came from such businesses.

 For example, profit increased in businesses that captured increasing demand 

related to air-conditioning/indoor air quality and public hygiene such as:

Heating and Cooling Solutions and Home Appliances expanding product 

lineup equipped with nanoeTMX; 

Panasonic Ecology Systems with expanding production of Ziaino spatial 

sterilizing/deodorizing equipment using sodium hypochlorite.

 In addition, automotive cylindrical batteries, amid expanding EV demand, 

largely increased profit with progress in rationalization and other factors.

 Furthermore, profit increased in Systems and Devices of Industrial Solutions, 

as well as Process Automation, capturing expanding investment demand 

related to information and communication.
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 This slide shows the results by segment.

 Adjusted operating profit was positive at all segments.
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 This slide shows major increase/decrease factors by segment.

 In Appliances, sales and profit increased due to favorable sales of products 

such as washing machines and refrigerators, along with cost-control efforts.

 In Life Solutions, sales was at previous year’s level. 

Favorable sales of air-quality related businesses and overseas wiring devices 

offset the impact of market deterioration in Japan. 

Profit increased, contributed by increased sales including air-quality related 

businesses and thorough fixed-cost reduction.

 In Connected Solutions, sales and profit decreased.

Continued favorable sales of mounting machines and efforts to improve costs 

were unable to offset the decreases in Avionics and others.

However, Connected Solutions turned profitable overall after recording losses 

in 1Q and 2Q.

 In Automotive, sales increased overall.

Sales in Automotive Solutions saw rebounded demand after reduced production 

of vehicles in 1Q, despite lower sales of automotive cylindrical batteries due to 

modifications on production lines.

Profit increased overall. 

Profit increased largely in automotive cylindrical batteries through rationalization 

and other factors. However, profit decreased in Automotive Solutions due to 

recording of temporary expenses related to the issues of onboard charging 

systems, while there were increased sales and fixed-cost reduction effect.

 In Industrial Solutions, sales and profit increased due mainly to continued 

favorable sales of products for information- and communication-infrastructure 

as well as the effect from structural reform of semiconductor business.
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 Next, I will explain the situation of FCF and cash positions.

 FCF was 208.0 billion yen. 

This was contributed by operating cash flow becoming significantly 

positive through working capital improvement, etc., in addition to 

net profit.

 For the nine-month of FY21, FCF was 311.9 billion yen.

 The graph on the right describes our cash positions. 

 Gross cash was approximately 1,400.0 billion yen. 

The amount was largely increased compared to the end of FY20 

by issuing 200.0 billion yen of straight bonds in December 2020, 

which was already used to redeem short-term bonds in January 2021. 

 Net cash was negative 222.2 billion yen. This has been improved 

compared to the end of FY20, and turned positive excluding lease 

liabilities.
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 I will explain the FY21 full-year forecast revision from the next slide.
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 The FY21 full-year financial forecast is revised from the initial forecast 

announced on July 30, 2020, reflecting current management conditions. 

 Sales are revised upward by 100.0 billion yen.

 Adjusted operating profit and operating profit are revised upward 

by 80.0 billion yen, respectively.

Net profit is revised upward by 50.0 billion yen.

 Accordingly, adjusted operating profit is expected to turn to an increase 

from last year by 13.3 billion.
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 Revised forecasts by segment are shown on this slide. 

 Appliances, Life Solutions, Automotive, and Industrial Solutions are 

revised upward.

Connected Solutions is revised downward.

 Details are shown from the next slide.
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 This slide shows the revision factors by segment.

 In Appliances, both sales and profit are revised upward, driven by stable sales 

of Home Appliances and progress in cost-control efforts and other factors.

 In Life Solutions, both sales and profit are revised upward with lessened 

COVID-19 impact, as well as increased sales of air-quality related businesses 

and thorough fixed-cost reduction initiatives, and other factors.

 On the other hand, in Connected Solutions, both sales and profit are revised 

downward reflecting delayed recovery in Avionics and others due to prolonged 

impact of COVID-19, despite thorough fixed-cost reduction. 

 In Automotive, sales is revised upward with the effect of earlier-than-expected 

recovery in the automobile market for Automotive Solutions.

Profit is also revised upward expecting reduced loss compared to the initial 

forecast mainly with recovered sales, despite recording temporary expenses 

related to onboard charging systems in Automotive Solutions. 

Rationalization and the effect of introducing new cells in automotive cylindrical 

batteries also contributed to the upward revision. 

 In Industrial Solutions, both sales and profit are revised upward with improved 

market conditions for automotive-use products and growth in products for 

data centers.

 As a result, on a Company-wide basis, 

sales are revised upward by 100.0 billion yen, 

adjusted operating profit and operating profit are revised upward 

by 80.0 billion yen, respectively.
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 Now I will explain the revision of operating profit by factor. 

 This slide shows the analysis of increase/decrease factors from last year.

The upper graph shows the initial forecast as of July 30, 

and the lower graph shows the revised forecast as of February 2. 

In between, the breakdown of the revised amount of 80.0 billion yen is 

shown by factor.  

 Major factors of the revision include:

Profit contribution from fixed-cost reduction set in the Mid-term strategy 

initiatives is expected to increase by 30.0 billion yen, through steady 

progress of management structure enhancement.

As for the effect from businesses with increased sales, etc., 

23.7 billion yen is expected to improve, reflecting such factors as 

turning to an increase of current sales in real terms.  

Regarding the COVID-19 impact in FY21, we factored in 15.0 billion yen 

of lessened impact compared to the initial forecast, reflecting current 

circumstances.

 With regard to adjusted operating profit, the comparison to last year, 

as well as the amount excluding COVID-19 impact, is shown on the right

as a reference.



Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
16

 This slide shows our progress in key initiatives.

 In terms of management structure enhancement set in the Mid-term strategy, 

we expect to achieve the Mid-term target of 100.0 billion yen in the first 2 years, 

ahead of schedule. 

We will continue to promote our efforts, aiming for further profit contributions.

 Our work to improve profitability of the automotive business has made steady 

progress through fixed-cost reductions and profitability improvements, despite 

COVID-19 impact. We will continue these measures with the aim of achieving 

5% profit margin at the earliest stage. 

 With regard to business portfolio reform, yesterday, we announced the withdrawal 

from the production of photovoltaic products.

Going forward, Panasonic will enhance its energy solution business combining 

products such as HEMS (Home Energy Management System), power-conditioners 

and storage batteries. 

 In response to COVID-19, we are taking further fixed-cost reduction initiatives 

addressing decreased sales, according to each business situation. 

We will continue with thorough fixed-cost management in a well-focused manner.

 For the Avionics business, we have been executing structural reform. We will 

continue with the necessary measures by closely monitoring the industry’s recovery, 

such as resumption of aircraft production and flight operations.  

 In the next slide, I will explain details of initiatives to capture business opportunities.
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 Triggered by COVID-19, changes in society are accelerating in various business areas.

 Panasonic is promoting its initiatives to offer solutions to social issues through its business 

activities, capturing opportunities arising with such changes from a medium- to long-term 

perspective.

 First, with the increasing demand related to air-conditioning, indoor air quality, and public 

hygiene, we are expanding our product line-up equipped with nanoeTMX technology. 

Production volume, including nanoeTM products, is expected to increase from 8 million units 

in FY20 to 8.5 million units in FY21. We will increase this volume to the range of 15 million 

units in 5 years.

 Next, for the Ziaino spatial sterilizing/deodorizing equipment using sodium hypochlorite, 

we are increasing production capacity such as starting production in China, toward 

a sales target of 50.0 billion yen in FY26.

 We are also focusing on solutions such as an integrated air-conditioning and indoor air 

quality system, scheduled for launch in the Chinese residential market. 

 With regard to the expanding demand for EVs related to global warming prevention and 

other factors, we can exert our technological expertise in automotive cylindrical battery 

business. We are strengthening initiatives such as increasing production capacity at 

the North America factory and developing new technology, as well as partnering with 

Norwegian companies to investigate the potential for our European business.

 Also, responding to the expanding investments in information- and communication-

infrastructure, we are increasing production capacity, investing in technological development, 

and promoting product differentiation in such businesses as mounting machines, 

conductive polymer electrolytic capacitors, and power storage systems, respectively.

 While these businesses are already driving our profit growth, we will continue with 

the initiatives as mentioned above, leading to sustainable profit growth.
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 Thank you very much for your kind attention.
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