Fiscal 2021 Third Quarter
Financial Results

February 2, 2021
Panasonic Corporation

Notes: 1. This is an English translation from the original presentation in Japanese.
Panasonic 2. In this presentation, “Fiscal 2021" or “FY21" refers to the year ending March 31, 2021

® This presentation gives Panasonic’s consolidated financial results for
the third quarter of fiscal 2021 (FY21) ended December 31, 2020.
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Summary of FY21 3Q Financial Results

« FY21 3Q Financial Results

- Sales in real terms* turned to an increase from same period last year.
Profit increased from same period last year, similar to 2Q.

-+ Steady progress in enhancing management structure

- Contributions from increased sales of businesses capturing changes in

society
"Excluding effect of exchange rates and deconsolidation impact

« FY21 Full-Year Forecast

- Company-wide: Both sales and profit revised upward,
adjusted operating profit expected to increase from last year

- Segments:
(revised upward) Appliances, Life Solutions, Automotive, Industrial Solutions
(revised downward) Connected Solutions

Panasonic 1

® First, the summary of the consolidated financial results for
the third quarter of FY21.

® Overall 3Q sales in real terms turned to an increase from
the same period last year.
Profit increased from the same period last year, similar to 2Q.

® This is due to steady progress in enhancing management
structure, and contributions from increased sales of businesses
capturing changes in society.

® For the Company-wide full-year forecasts, both sales and profit
are revised upward.

® Accordingly, adjusted operating profit for the full-year is expected
to increase from last year.

® For the forecasts by segment, Appliances, Life Solutions,
Automotive, and Industrial Solutions are revised upward, and
Connected Solutions is revised downward.
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Fiscal 2021 Third Quarter Financial Results

Panasonic

® | will explain the details of consolidated financial results for
the third quarter of FY21 from the next slide.
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FY21 3Q Financial Results
+Sales: Increased in real terms excluding effect of exchange rates and deconsolidation impact
+ Adjusted operating profit, operating profit and net profit:
Increased largely with enhancement of management structure and increased sales
(ven: billions) FY21 3Q FY20 3Q vs. FY20 / Difference
-5% -97.1
Sales 1.814.1 1.911.2 Excl. effect of exchange rates (-4%) (-84.9)
’ ’ ! ’ Excl. effect of exchange rates &
deconsolidation impact (+2%) (+32.7)
Adjusted operating profit’ % % 0
(Adjusted OPM) 142.8 (7.9%) 95.3 (5.0%) +50% +47.5
Other income/loss™ -12.6 5.1 - -17.7
Operating profit (opm) 130.2 (72%) 100.4  (53%) +30% +29.8
Non-operating income/loss -3.3 -0.2 - -3.1
Profit before income taxes 126.9 100.2 +27% +26.7
Net profit attributable to 0
Panasonic Corporation stockholders 81.2 77.2 +5% +4.0
1 US dollar 105 yen 109 yen
Exchange 4 gyro 125 yen 120 yen - Oinrmccmerons < Giver neome (rpenses) +
I'ateS Share of profit of investments accounted for using
1 Renminbi 15.8 yen 15.5 yen the equity method
Panasonic 1 3

® This shows the consolidated financial results for the third quarter
of FY21.

® Overall sales was 1,814.1 billion yen. Sales increased in real
terms excluding the effect of exchange rates and deconsolidation
impact.

® Adjusted operating profit, operating profit and net profit increased
largely with enhancement of management structure and
increased sales.
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FY21 3Q Sales Analysis
« Sales inreal terms turned to an increase, and offset COVID-19 impact, although overall
sales decreased due mainly to deconsolidation impact in business portfolio reform
(yen: billions)
1,911.2 176 :
,,,,,,,,,, | :
! +82.7 -50.0
! |
-12.2 BN e -
1
Deconsolidation : RS R CQVlD-19
impact Effect of ! Sales impact
] exchange ! |increase/decrease
) _rates ' in real terms
H ' ! | Mostly i
{Housing, | : | from CNS |
:Automotive prismatic batteries, i H P e
iSecurity systems, i i | i<Main businesses with increased sales>
‘Semiconductor i | | ~Automotive Solutions
e e } ' | i +Home Appliances
I §°Panasomc Ecology Systems
‘. i +Systems/Devices (IS)
| | i -Process Autemation, etc.
1 Excl. effect of exchange rates and
! deconsolidation impact: +32.7(+2%)
1
FY20
-97.1 (-5%) Fyz1
3Q 3Q
Note: Names of each Segment are as follows; AP: Appliances LS: Life Solutions CNS: Connected Solutions AM: Automotive IS Industrial Solutions

® This slide shows our sales analysis.

® Overall sales decreased by 97.1 billion yen (-5%).
However, sales in real terms excluding the deconsolidation impact
and other factors, increased by 32.7 billion yen (+2%).
This is due to increased sales in Automotive Solutions,
Home Appliances and others, offsetting the impact of decreased
sales by COVID-19.
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Sales Trends (vs. Previous Year)
+ Company-wide sales in 3Q recovered to above previous year’s level,
after hitting the bottom in 1Q with expanded COVID-19 impact
Sales vs. previous year
. (in real terms*)
Company-wide By Segment
FY20 FY21 FY20 FY21
(%) 4Q 1Q 2Q 3Q (%) 4Q 1Q 2Q 3Q
110 110 / | Am_|
Company-wide “
100 ! 100 y ar |
20 90
80 80 CNS
70 70
COVID-19 impact (yen: billions)
60 4Q 1Q 2Q 3Q 60
-140.0 -350.0 -150.0 -50.0
50
* Excluding effect of exchange rates, deconsolidation impact, and special factors (revised presentation)
Note: Names of each Segment are as follows, AP: Appliances LS: Life Solutions  CNS: Connected Solutions AM: Automolive IS Industrial Solutions
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® Next, | will explain the sales trends in comparison to the previous year.

® The graph on the left shows the trend for Company-wide sales.
Sales hit the bottom in 1Q with expanded COVID-19 impact.
However, sales continued on a recovery trend and reached above
previous year’s level in 3Q.

COVID-19 impact to sales has lessened:
For 1Q, COVID-19 impact to decreased sales was 350.0 billion yen.
For 3Q, the impact was 50.0 billion yen.

® The graph on the right shows the trends for sales by segment.
Automotive, Industrial Solutions and Appliances recovered to above
the previous year’s level in 3Q.
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FY21 3Q Operating Profit Analysis
* Operating profit increased due to management structure enhancement including
fixed-cost reduction and increased sales surpassing negative impact of COVID-19
en: billions
i ) Management structure +44.3 5.8 150
enhancement ' I . ‘
i R Deconsolidation impact® .
in Mid-term strategy Effect of exchange rates ' -17.7
A . COVID-19 ! '
impact™ 130.2
+6.0 I S
+1 IS.D W Effectfom | | [ 777777777 : EOther income/loss
Measures to  businesses with Mostly from CNS |1
100.4 businesses with increased sales, ‘: I
loss-making ete. i i Dimeact from
. | idati . g7l | {Impact from
Fixed-cost  stuctures St ot exchange raies2 1 | ! one-ime gains
reduction | irecordedin !
S SO | iprevious year, !
| <Main businesses with increased profit> : poiete.
| +Automotive Batteries | |
| -Systems/Devices (IS) '
i *Process Automation
i -Home Appliances
+Panasonic Ecology Systems, etc
Adjusted OP: +47.5
FY20 OP: +29.8 FY21
3Q 3Q
* Housing, Automotive prismatic batteries, Security systems
"* Net amount of decreased sales and related fixed-cost improvement, etc.
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This slide shows our operating profit analysis.

Regarding management structure enhancement set in the Mid-term
strategy, we made steady progress with profit contributions of:

18.0 hillion yen with fixed-cost reduction and

6.0 billion yen with measures to businesses with loss-making structures.

® |n addition, the effect from businesses with increased sales, etc.
contributed to overall profit growth by 44.3 billion yen.

® On the other hand, COVID-19 impact was a decrease factor of
15.0 billion yen.

® Adjusted operating profit increased by 47.5 billion yen.

Overall operating profit increased by 29.8 billion yen,
despite a decrease in other income/loss impacted by one-time gains
recorded in the previous year and other factors.
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FY21 3Q Operating Profit Analysis by Business
Increased profit driven by businesses that captured opportunities reflecting changes in society from
a medium-to long-term perspective
(e.g. Air-conditioning and indoor air quality / Automotive batteries / Information- and communication-infrastructure usage)
- Medium-to long-term changes in society
(yen: billions)
Increasing demand related to air- Expanding Expanding investment in
conditioning and indoor air quality/ EV information- and communication-
public hygiene demand infrastructure '
_________________________________________________ Deconsolidation impact* H 177
B Effect of exchange rates v N
' - I
. — !
= 1 Other S 130.2
. Devices Process !pysinesses, Ellm_\nat\ons &) _
Panasonic i i Automation! etc. adjustments | Other
Ecology H | |Systems | ! income/
! Systems iAutomotive! | J ! i loss
1004 | Batteries | s
L -— Home 1 3 .
IHeating and Appliances! | i1 Industrial
! . i Solutions
1 Cooling IS)
| Solutiens ( L.
:_ ________________________________________________ ‘Main businge:
Smart Lif
+Energy Systems
1 J Main businesses with gecreased profit= | '
‘f +Avionics
+Mobile Solutions
+407 0000
Adjusted OP: +47.5 ‘
FY20 OP: +29.8 FY21
3Q 3Q
* Housing, Automotive prismatic batteries, Security systems
Panasonic T . 2 7

® This slide shows our operating profit analysis by business.

® Increased profit was driven by businesses that captured opportunities
reflecting changes in society from a medium- to long-term perspective
such as air-conditioning/indoor air quality, automotive batteries as well as
information- and communication-infrastructure usage.

® Adjusted operating profit increased by 47.5 billion yen,
out of which, 40.7 billion yen came from such businesses.

® For example, profit increased in businesses that captured increasing demand
related to air-conditioning/indoor air quality and public hygiene such as:
Heating and Cooling Solutions and Home Appliances expanding product
lineup equipped with nanoe™X;
Panasonic Ecology Systems with expanding production of Ziaino spatial
sterilizing/deodorizing equipment using sodium hypochlorite.

® |n addition, automotive cylindrical batteries, amid expanding EV demand,
largely increased profit with progress in rationalization and other factors.

® [urthermore, profit increased in Systems and Devices of Industrial Solutions,
as well as Process Automation, capturing expanding investment demand
related to information and communication.
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FY21 3Q Results by Segment
(yen: billions) .

. vs.FY20 R Iz‘;:; W vs.rv2o VI v Fy20
excl effect of  Difference Difference Difference (sl )l Difference
exchange rates) loss

Appliances 700.0 (++3:,”,/:’{; +17.4 ‘4‘5%; +19.0 0.6 06 ?é.;, +18.4

_ _ 2% 38.9 37.9

Life Solutions 405.7 (-20%)* 108.6 e +55 -1.0 +2.5 0.3% +8.0

Connected -20% 4.8 2.7

Solutions 199.7 (-20%) -51.6 2 a0, -12.8 -2.1 -24.8 a0 376

Automotive 391.1 ( g;:; +24.9 025;0,05 8.7 -5.0 =2 -;lséfg 38

Industrial +2% 25.8 18.8

Solutions 334.0 (+3%) +7.8 o +15.8 -7.0 +9.6 S +25.4

Other 47.6 -13% -7 1.1 -0.4 -0.6 +0.0 0.5 -0.4

Eliminations &

adjustments -264.0 - +20.1 21.5 +11.7 3.7 +0.8 25.2 +12.5

_Ro,

Total 1,814.1 . 4?%"; 971 “4729-: +475 126 177 1?;02-5 4298

Appliances +1% 48.4 48.1

(Production and sales 714.7 (+1%) +6.8 6.8% +18.9 -0.3 -0.4 6 7% +18.5

consolidated) . .

*vs. FY20 excluding the effect of exchange rates and deconsolidation impact -1%
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® This slide shows the results by segment.

® Adjusted operating profit was positive at all segments.
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FY21 3Q Sales and Profit Analysis by Segment

Major increase/decrease factors Sales: AP, AM and IS turned to an increase in real terms
Sales increased due to favorable sales of Home Appliances -

Ap and others, offsetting lower sales of Smart Life Network (ven: billions) 1,943.9-129.8
Profit increased due to increased sales (e.g. Home 1,911.2 S B
Appliances) along with cost-control efforts Ap LS Ry

mase  CNS AM I8
Sales at previous year’s level: Favorable sales of air- e

quality related businesses and overseas wiring devices offset
LS impact of market deterioration in Japan

Profit increased: contributed by increased sales (e.g. air-

quality related businesses) and thorough fixed-cost reduction ]

Excluding effect of exchange rates &
deconsolidation impact: +32.7 (*2%)

Sales decreased: Continued favorable sales of mounting
machines with expanding 5G-related demand, unable to

CNS offsetdecreased sales in Avionics, etc. FY20 -97.1 (-5%) Fy21
Profit decreased largely: Effortsto improve costs (e.g. fixed 3Q 3Q
-cost reduction) unable to offsetimpact of decreased sales

OP: LS turned to an increase: AP, AM and IS continued
to increase

1Q, despite lower sales of automotive cylindrical batteries (yen: billions) 2 1 77

due to modifications on production lines ol 130.2
Profit increased due mainly to increased sales, fixed-cost [ Eliminatios “E:h;;'e .
reductions, and rationalization efforts in automotive 100.4 7”LSW r adustments, _raes) | otne r
cylindrical batteries, despite recording temporary expenses AP ! rfu,"j'
related to onboard charging systems in Automotive Solutions (Production-

Sales increased overall: Automotive Solutions saw
rebounded demand after reduced production of vehicles in

Sales / Adjusted OP

AM

consolidated)

Sales increased due to continued favorable sales of

capacitors and power storage systems for information- and . .

co?fumunication-?nfras(ructur%. a\liong with improved market Adjusted OP: +47.5
IS conditions for automotive-use products FY20 FY21

Profit increased due mainly to increased sales and effect of OP: +29.8

completing structural reform of semiconductor business in 3Q 3Q

September 2020.

* Difference between "AP (production and sales consolidated)’ and segment information
Other N is adjusted in “eliminations and adjustments, etc.”
income/loss Impact of one-time gains in previous year, etc. Note: Names of each Segment are as follows; AP: Appliances LS: Life Solutions
CNS: Connected Solutions  AM: Automotive 1S: Industrial Solutions
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This slide shows major increase/decrease factors by segment.

In Appliances, sales and profit increased due to favorable sales of products
such as washing machines and refrigerators, along with cost-control efforts.

In Life Solutions, sales was at previous year’s level.

Favorable sales of air-quality related businesses and overseas wiring devices
offset the impact of market deterioration in Japan.

Profit increased, contributed by increased sales including air-quality related
businesses and thorough fixed-cost reduction.

In Connected Solutions, sales and profit decreased.

Continued favorable sales of mounting machines and efforts to improve costs
were unable to offset the decreases in Avionics and others.

However, Connected Solutions turned profitable overall after recording losses
in 1Q and 2Q.

In Automotive, sales increased overall.

Sales in Automotive Solutions saw rebounded demand after reduced production
of vehicles in 1Q, despite lower sales of automotive cylindrical batteries due to
modifications on production lines.

Profit increased overall.

Profit increased largely in automotive cylindrical batteries through rationalization
and other factors. However, profit decreased in Automotive Solutions due to
recording of temporary expenses related to the issues of onboard charging
systems, while there were increased sales and fixed-cost reduction effect.

In Industrial Solutions, sales and profit increased due mainly to continued
favorable sales of products for information- and communication-infrastructure
as well as the effect from structural reform of semiconductor business.
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FY21 3Q FCF

+ Generated over 200.0 billion-yen FCF through working capital improvement, etc., in addition to net profit

+ Net cash improved, and turned positive excluding lease liabilities

(yen: billions) Gross Cash (yen: billions)
1,403.9 " cued 2000 bikion. |
' yen o staight bonds |
1,051.8 _J mDec 2020 |
311.9 | i— Redeemed short
iterm bonds in Jan. |
12021 :
2541 -46.1 S —
o — — —
208.0
T
End of FY20 End of FY21
3Q
Net Cash
30.6 Excluding lease liabilities
I W'—_—
Operating CF Investing CF FCF acg;.":l:;;rt‘ed -252.8 Lease liabilities
-266.9
) FCF -222.2
3Q -419.5
End of FY20 End of FY21

3Q
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Next, | will explain the situation of FCF and cash positions.

FCF was 208.0 billion yen.

This was contributed by operating cash flow becoming significantly
positive through working capital improvement, etc., in addition to
net profit.

For the nine-month of FY21, FCF was 311.9 billion yen.
The graph on the right describes our cash positions.

Gross cash was approximately 1,400.0 billion yen.

The amount was largely increased compared to the end of FY20

by issuing 200.0 billion yen of straight bonds in December 2020,
which was already used to redeem short-term bonds in January 2021.

Net cash was negative 222.2 billion yen. This has been improved
compared to the end of FY20, and turned positive excluding lease
liabilities.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
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Fiscal 2021 Full-Year Financial Forecast

Panasonic

® | will explain the FY21 full-year forecast revision from the next slide.
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FY21 Full-Year Forecast Revision
« Both sales and profit revised upward, reflecting current management conditions
« Adjusted operating profit expected to increase from last year
(yen: billions) FY21 (e) FY21 (e) i (Reference)
ff
(aS of Jul. 30) Difference FY20 vs. FY20 / Difference
-12%  .890.6
Sales 6,600.0 6,500.0 +100.0 7,490.6 Bxt efect of exchange rates (-11%) (832.0)
Excl effect of exchange rates &
decansolidation impact (-7%) (-464.2)
Adjusted operating profit* 300.0 220.0 286.7 0
(Adjusted OPM) (4.5%) (3.4%) +80.0 (3.8%) +5% +13.3
Other income/loss** -70.0 -70.0 - 7.1 -77.1
Operating profit 230.0 150.0 293.8 990 .
(OPM) (3.5%) (2.3%) +80.0 (3.9%) 22% 63.8
Non-operating income/loss 0.0 0.0 - 27 - +2.7
Profit before income taxes 230.0 150.0 +80.0 2911 -21% -61.1
Net profit
attributable to Panasonic 1 50-0 1 000 +500 2257 '34“/0 '75.7
Corporation stockholders
ROE 7.0% 5.0% +2.0% 11.5% - -4.5%
1 US dollar 106 yen 106 yen - 109 yen -3 yen
;):;I;ange 1 Euro 122 yen 116 yen +6 yen 121 yen +1yen
1 Renminbi 15.5 yen 15.4 yen +0.1yen 15.6 yen -0.1 yen
* Adusted OP = Sales - Cost of sales - SG&A
™ Other incomefloss = Other income (expenses) + Share of profit investments accounted for using the equity method
Panasonic 12

® Sales are revised upward by 100.0 billion yen.

by 80.0 billion yen, respectively.
Net profit is revised upward by 50.0 billion yen.

from last year by 13.3 billion.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.

The FY21 full-year financial forecast is revised from the initial forecast
announced on July 30, 2020, reflecting current management conditions.

Adjusted operating profit and operating profit are revised upward

Accordingly, adjusted operating profit is expected to turn to an increase
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FY21 Full-year Forecast Revision by Segment
* Revised upward: AP, LS, AM, and IS
* Revised downward: CNS
(yen: billions)
L Adjusted . Other o .
vs. initial vs. initial - vs. initial OoP vs. initial
Sales forecast ' A (Ag:M) forecast VP forecast EEan [(+12')I forecast pElan
. 105.0 87.0
Appliances 2,480.0 +110.0 -110.3 e +320  +339 -18.0 - 26 a5y, 320 +31.3
Life Solutions 1,500.0 +200 -4188 g‘r;'ug +100  -13.4 -22.0 +80 1037 5‘2;2 +18.0  -117.1
Conngcled 820.0 -80.0 2147 5.0 -10.0 710 -11.0 90  -27.0 6.0 49 -98.0
Solutions 0.6% -0.7%
Automotive 1,340.0 +90.0 -1424 .0 +250 4255 3.0 +7.0  +19.1 20 3o +44.6
St : ’ -0.4% : ’ . : ‘ 0.1% : :
Industrial 73.0 64.0
Solutions 1,250.0 +500 @ -32.7 Ao +18.0  +354 9.0 +30 +240 5y 210 +50.4
Other/
Eliminations & -790.0 -90.0 +28.1 37.0 +5.0 +29 -13.0 -9.0 +13.1 24.0 -4.0 +16.0
adjustments
i 300.0 p o 230.0 }
Total 6,600.0 +100.0 -890.6 4 5% +80.0  +133  -70.0 77.1 Sgy, 1800 63.8
Appliances 105.0 87.0
(Production and 2,540.0 +130.0 -121.3 . +34.0 +365 -18.0 +1.0 -2.6 . +35.0 +33.9
‘ 4.1% 3.4%
sales consolidated)

® Revised forecasts by segment are shown on this slide.

® Appliances, Life Solutions, Automotive, and Industrial Solutions are
revised upward.
Connected Solutions is revised downward.

® Details are shown from the next slide.
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FY21 Segment Forecast Revision Analysis

Major factors for revision Sales

Sales: Stable sales mainly at Home Appliances in Japan (ven: billions)

AP profit: Contributions of stable sales in Japan, improved —-
profitability overseas as well as cost-control efforts 6,600.0

) ) LS E\lﬁ\gtﬂg:ﬁ&
Sales: Lessened COVID-19 impact and increased sales 6,500.0 CNS  AM adusiments,

(e.g. air-quality related businesses, overseas l‘“AP,

LS wiring devices) roduckon.
Profit: Contributions of increased sales and thorough consatimind

fixed-cost reduction initiatives, etc.
Sales: Delayed recovery in Avionics and Media

o Entertainment due to prolonged impact of
o cns COVID-19 probnaee mp FY21(e) Sl X200} FY21(e)
3 (as of Feb 2
% Profit: Thorough fixed-cost reduction executed, however, (as of Jul 30) )
= unable to offsetimpact of decreased sales
= - oP
P Sales: Automotive Solutions: Automotive market I
% recovering earlier than expected as of July 2020 (yen: billions) ! 230.0
e Profit: Automotive Solutions: Reduced loss expected with —— - _
improved profit through recovered sales, efc., ] Eliminations#  Otn
AM despite recording temporary expenses related to adusiments, ncom
onboard charging systems -— L 1S s
Automotive cylindrical batteries: Contributions of 150'9,,, " LS CNS AM !
material rationalization and effect of introducing l m;’::upmﬁ_ :
new cells with higher battery capacity cont3eS, '
Sales: Improved market conditions for automotive-use l Adjusted OP: +80.0 [
products and growth in products fordata centers OP: +80.0
IS (e.g. capacitors, power storage systems) FY21(e) FY21(e)

(as of Jul 30) (as of Feb 2)

Profit: Contributed by increased sales
* Difference between AP (production and sales consolidated)” and segment information is adjusted

etc”
e as follows; AP: Appliances LS: Life Solutions
M lomatit I

Automotive IS: Industrial Solutions

in “eliminations and adj

Other income/loss - Note: Names of each Segme
CNS’ Connected Solut
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This slide shows the revision factors by segment.

In Appliances, both sales and profit are revised upward, driven by stable sales
of Home Appliances and progress in cost-control efforts and other factors.

In Life Solutions, both sales and profit are revised upward with lessened
COVID-19 impact, as well as increased sales of air-quality related businesses
and thorough fixed-cost reduction initiatives, and other factors.

On the other hand, in Connected Solutions, both sales and profit are revised
downward reflecting delayed recovery in Avionics and others due to prolonged
impact of COVID-19, despite thorough fixed-cost reduction.

In Automotive, sales is revised upward with the effect of earlier-than-expected
recovery in the automobile market for Automotive Solutions.

Profit is also revised upward expecting reduced loss compared to the initial
forecast mainly with recovered sales, despite recording temporary expenses
related to onboard charging systems in Automotive Solutions.

Rationalization and the effect of introducing new cells in automotive cylindrical
batteries also contributed to the upward revision.

In Industrial Solutions, both sales and profit are revised upward with improved
market conditions for automotive-use products and growth in products for
data centers.

As a result, on a Company-wide basis,

sales are revised upward by 100.0 billion yen,

adjusted operating profit and operating profit are revised upward
by 80.0 billion yen, respectively.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
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FY21 Full-Year Operating Profit Forecast Revision Analysis
* Revised upward reflecting such factors as steady progress of managementstructure enhancementand
turning to an increase of current sales in real terms
Management structure enhancement
{in Mid-berT strategy) i _(Reference) Adjusted OP
Fﬂq Fixed- cost hu’fiif;‘;:::m Eg:it:gls':-': Decﬁ:’;‘:‘:':“m Frai Other
Cimpast || reduction || oz making e ot e xchangentes c.n‘i,‘,’lﬂé-’-“ iy 1 Excl. COVID-19 impact
(yen: billions) +30.3 220 ‘ 370.0
vago 300 *150 oo ____-15|o.o _ ‘ 6T 1
P | 1 o= y COVID-19
293.5{_" h ! =300 -150.0"impact
Initial P 771 | -
Forecast :r ‘ 77"1 50.0 1
Adjusted OP: -66.7 i l 1
FY20 OP: -143.8 FY21 | FY20 EY21
oot 1 4300 | +50 | +237 | +63 || +150 | - | otk
\\ ’I
. 3 Excl. COVID-19 impact
(yen: billions) +54.0 -15.7 _4350 i 4_.350
+600 +20.0 { o : 3187 ."_:135'OCOVID—19
293.8 1300 ! - P77 L 300 e Ty e
Revised e i \ ””230.0 ! +13.3
Forecast i } 286.7 300.0
Adjusted OP: +13.3 :
FY20 OP: -63.8 FY21 | FY20 FY21
" Housing, Automotive prismatic batteries, Security systems ** Net amount of decreased sales and related fixed-cost improvement, etc
Panasonic 2 15

® Now | will explain the revision of operating profit by factor.

® This slide shows the analysis of increase/decrease factors from last year.
The upper graph shows the initial forecast as of July 30,
and the lower graph shows the revised forecast as of February 2.
In between, the breakdown of the revised amount of 80.0 billion yen is
shown by factor.

® Major factors of the revision include:

Profit contribution from fixed-cost reduction set in the Mid-term strategy
initiatives is expected to increase by 30.0 billion yen, through steady
progress of management structure enhancement.

As for the effect from businesses with increased sales, etc.,
23.7 billion yen is expected to improve, reflecting such factors as
turning to an increase of current sales in real terms.

Regarding the COVID-19 impact in FY21, we factored in 15.0 billion yen
of lessened impact compared to the initial forecast, reflecting current
circumstances.

® \With regard to adjusted operating profit, the comparison to last year,
as well as the amount excluding COVID-19 impact, is shown on the right
as a reference.
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Progress in key initiatives for FY21

» Expected to achieve mid-term target, 100.0 billion yen in FY21, ahead of schedule

(yen: bilions) Matem Target | | FY20 Results | FY21 Forecast|  Total | FY22
Enhancement Fixed-cost reduction* 60.0 20.0 60.0 80.0 Continue to
of management  [yicaqyres to businesses progress toward

structure with loss-making structures 40.0 0.0 200 Ay further profit

Total 100.0 20.0 80.0 100.0 contribution

including activities in Mid-term strategy only (Excludes fixed-cost improvement related to decreased sales by COVID-19) ** Excluding COVID-19 impact. adjusted OP-basis (vs. FY20)

+ Steady progress of profitability improvement by fixed-cost reduction, productivity improvement and others

Improve .
NN | ofitability of | _(Ye™ bilions) FY20 Resuits FY21 Forecast \ FY22 onward
automotive 0 g . N Continue with measures
Strategy SRR A&ﬁt:ed rSePnt) -30.5 [djfoju? ) - 3‘:1“ 5 to achieve 5% margin at
9 ° ‘ ° ) earliest stage

= Execution of specific measures
- Investment for growth: Executed strategic investment in Blue Yonder (Jul. 20, '20)
- Enhance competitiveness through co-creation: Established automotive prismatic battery JV
(Apr. 1,'20)
- Improve profitability: Completed transfer of semiconductor business (Sep. 1, '20)
Solar business: Completed withdrawal from Buffalo factory (end Sep. '20)

Withdraw from production of photovoltaic products
within FY22*** completing business structural reform;

continue photovoltaic module sales in and outside Japan

+ Execute additional fixed-cost reductions according to business conditions
In response to => Continue fixed-cost management in well-focused manner
COoVID-19 « Execute structural reform in Avionics business
= Promote measures monitoring recovery situation (e.g. aircraft production and flight operations)

Capture business * Capture opportunities reflecting changes in society from medium- to long-term perspective and promote
opportunities measures to offer solutions

*** Panasonic will withdraw from its in-house production for residential, public and industrial-usage. The photovoltaic module production for a specific customer at Nishikinohama factory in Osaka and
photovoltaic_cell device production for commercial products such as wristwatches and electronic calculators at Fukushima factory will continue.
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Business
portfolio reform

This slide shows our progress in key initiatives.

In terms of management structure enhancement set in the Mid-term strategy,
we expect to achieve the Mid-term target of 100.0 billion yen in the first 2 years,
ahead of schedule.

We will continue to promote our efforts, aiming for further profit contributions.

Our work to improve profitability of the automotive business has made steady
progress through fixed-cost reductions and profitability improvements, despite
COVID-19 impact. We will continue these measures with the aim of achieving
5% profit margin at the earliest stage.

With regard to business portfolio reform, yesterday, we announced the withdrawal
from the production of photovoltaic products.

Going forward, Panasonic will enhance its energy solution business combining
products such as HEMS (Home Energy Management System), power-conditioners
and storage batteries.

In response to COVID-19, we are taking further fixed-cost reduction initiatives
addressing decreased sales, according to each business situation.
We will continue with thorough fixed-cost management in a well-focused manner.

For the Avionics business, we have been executing structural reform. We will
continue with the necessary measures by closely monitoring the industry’s recovery,
such as resumption of aircraft production and flight operations.

In the next slide, | will explain details of initiatives to capture business opportunities.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.



Panasonic’s initiatives to capture business opportunities reflecting changes in society
from a medium- to long-term perspective

Increasing demand related to air-conditioning and indoor air quality/public hygiene

Expand Panasonic product line-up Start production of “Ziaino” in China, Scheduled for April 2021 launch:
equipped with nanoe™X technology and ", following Japan, toward expanding sales | integrated air-conditioning/indoor air
increase adoption by corporate customers """ | in global market quality system for residential-use in China

(millions
Panasonic products I Production volume* {yer: bimons) Air
: 3pprox

SR Sales target .
Installed in approximately 15.0 50.0 conditioning

40 models (e.g. air- L

'S >
approx  approx '
conditioners, air-purifiers, 8.0 85 ¢ \ Heat exchanging
refrigerators)* k- approx g ventilation unit
Adopted in various ‘ Ziaino ﬂr;wgﬂ- 13.0 $ Humidity
industries (Spatial sterilizing/deodorizing -j ¥ control unit
equipment using sodium =1 = '\

8 automakers, 11 railway
companies, efc.* FY20 FY21 FY26 hypochlorite) FY20 FY21 FY26 \ | R Unifying control of humidity,

temperature and ventilation volume

* nanoe™ and nanoe™X total

Expanding EV demand related to Expanding investment in information- and
global warming prevention communication-infrastructure

Automotive cylindrical batteries

—— §
— 3 (2) Advances in technological - . X
development Mounting | -Expecting record high annual production \
I +Continue responding to expanding demand
| * 4680 cells S
o 7 (equipment installation for prototype

production scheduled in FY22)

install new production line at (aiming for commercialization in 2-3 years) IPOI‘V"IQ{
electrolytic | .promote continuous investment in development

H
+Prepare for production at full utilization "

(1) Increase battery capacity and ‘ « Cobalt-free [ Conductive ‘

North America factory s
(toward 38-39 GWh) ]
- ‘(3) Battery business in Europe
+ Introduction of new technology
for higher battery capacity - Partnering with Norwegian ‘:°w" +Promote differentiation with heat-resistance
(started, September 2020) companies slorage | features
+ Install a new production line (joint investigation, etc ) _systems
(start utilization in FY22)
Panasonic ) 17

® Triggered by COVID-19, changes in society are accelerating in various business areas.

® Panasonic is promoting its initiatives to offer solutions to social issues through its business
activities, capturing opportunities arising with such changes from a medium- to long-term
perspective.

® First, with the increasing demand related to air-conditioning, indoor air quality, and public
hygiene, we are expanding our product line-up equipped with nanoe™X technology.
Production volume, including nanoe™ products, is expected to increase from 8 million units
in FY20 to 8.5 million units in FY21. We will increase this volume to the range of 15 million
units in 5 years.

® Next, for the Ziaino spatial sterilizing/deodorizing equipment using sodium hypochlorite,
we are increasing production capacity such as starting production in China, toward
a sales target of 50.0 billion yen in FY26.

® \We are also focusing on solutions such as an integrated air-conditioning and indoor air
quality system, scheduled for launch in the Chinese residential market.

® \With regard to the expanding demand for EVs related to global warming prevention and
other factors, we can exert our technological expertise in automotive cylindrical battery
business. We are strengthening initiatives such as increasing production capacity at
the North America factory and developing new technology, as well as partnering with
Norwegian companies to investigate the potential for our European business.

® Also, responding to the expanding investments in information- and communication-
infrastructure, we are increasing production capacity, investing in technological development,
and promoting product differentiation in such businesses as mounting machines,
conductive polymer electrolytic capacitors, and power storage systems, respectively.

® \While these businesses are already driving our profit growth, we will continue with
the initiatives as mentioned above, leading to sustainable profit growth.
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Panasonic

® Thank you very much for your kind attention.
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Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking statements about Panasonic and its Group companies (the Panasonic Group). To the extent
that statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements. These forward-
looking statements are based on the current assumptions and beliefs of the Panasonic Group in light of the information currently available
to it, and involve known and unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause the
Panasonic Group's actual results, performance, achievements or financial position to be materially different from any future resuits,
performance, achievements or financial position expressed or implied by these forward-looking statements. Panasonic undertakes no
obligation to publicly update any forward-looking statements after the date of this presentation. Investors are advised to consult any further
disclosures by Panasonic in its subsequent filings under the Financial Instrument and Exchange Act of Japan (the FIEA) and other publicly
disclosed documents.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer
spending and corporate capital expenditures in the Americas, Europe, Japan, China and other Asian countries; volatility in demand for
electronic equipment and components from business and industrial customers, as well as consumers in many product and geographical
markets; the possibility that the spread of the novel coronavirus infections may adversely affect business activities of the Panasonic Group;
the possibility that excessive currency rate fluctuations of the U.S. dollar, the euro, the Chinese yuan and other currencies against the yen
may adversely affect costs and prices of Panasonic’s products and services and certain other transactions that are denominated in these
foreign currencies; the possibility of the Panasonic Group incurring additional costs of raising funds, because of changes in the fund
raising environment; the possibility of the Panasonic Group not being able to respond to rapid technological changes and changing
consumer preferences with timely and cost-effective introductions of new products in markets that are highly competitive in terms of both
price and technology; the possibility of not achieving expected results or incurring unexpected losses in connection with the alliances or
mergers and acquisitions; the possibility of not being able to achieve its business objectives through joint ventures and other collaborative
agreements with other companies, including due to the pressure of price reduction exceeding that which can be achieved by its effort and
decrease in demand for products from business partners which Panasonic highly depends on in BtoB business areas; the possibility of the
Panasonic Group not being able to maintain competitive strength in many product and geographical areas; the possibility of incurring
expenses resulting from any defects in products or services of the Panasonic Group; the possibility that the Panasonic Group may face
intellectual property infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other countries
over trade, manufacturing, labor and operations; restrictions, costs or legal liability relating to laws and regulations or failures in internal
controls; fluctuations in market prices of securities and other financial assets in which the Panasonic Group has holdings or changes in
valuation of non-financial assets, including property, plant and equipment, goodwill and deferred tax assets; future changes or revisions to
accounting policies or accounting rules; the possibility of incurring expenses resulting from a leakage of customers’ or confidential
information from Panasonic Group systems due to unauthorized access or a detection of vulnerability of network-connected products of
the Panasonic Group; as well as natural disasters including earthquakes, prevalence of infectious diseases throughout the world,
disruption of supply chain and other events that may negatively impact business activities of the Panasonic Group. The factors listed
above are not all-inclusive and further information is contained in the most recent English translated version of Panasonic’s securities
reports under the FIEA and any other documents which are disclosed on its website.
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Overview
(yen: billions)
FY21 3Q
Sales 714.7
Adjusted operating profit 48.4
(Adjusted OPM) (6.8%)
Otherincome/loss -0.3
Operating profit 48.1
(OPM) (6.7%)

*In real terms excluding the effect of exchange rates
Major increasel/decrease factors

(Reference) FY21 3Q Segment Information

vs. FY20/
Difference

+1%
(+1%)"

+18.9
-0.4

+18.5

Cooling Europe

cost-reduction efforts

+ Sales increased due to stable sales of room air-conditioners
Heating and  mainly in Japan and Taiwan, as well as A2W™" (air-to-water) in

Solutions - Profit increased due to increased sales mainly in Europe and

- Sales increased due mainly to stable sales of washing machines

% and refrigerators in Japan and China, as well as cocking
o Home appliances
9 Appliances - Profitincreased due to cost control efforts (e.g. sales promotion
g expenses) as well as increased sales (e.g. drum-type washing
= machines)
2 + Sales decreased by streamlining TV product lines, mainly in
- Smart Life Eurcpe, despite stable sales in Japan
§ Network Profit increased with TVs maintaining profitability from 2Q, by
T continuing sales strategy focused on profits and cost-reduction
n efferts
+ Sales decreased due to sluggish sales in Japan affected by slow
Rce";rgrgz:fﬂ' recovery in demand, while sales in North America and China
& Food were stable

Equipment  * Profitincreased with stable sales continuing in North America
and China, offsetting impact of sluggish sales in Japan

Other income/ioss -

Appliances
(Production and sales consolidated)

Sales: Increased overall mainly with favorable sales of Home
Appliances offsetting impact of decreased sales in Smart Life
Network mainly in Europe

(yen: billions) Home
Appliances Commercial
7 Refrigeration & Effect of
Food Equipment exchange
—— e ___rates 7447
Smart Life Others*** -
707.9 — Network

H_e_ating and
Cooling
I Solutions [

FY20 FY21
3Q 3Q
OP: Increased due to increased sales, as well as cost control
efforts mainly in Home Appliances Effectof

Smart Life exchange
Network Others™** rates ! 48.1
|

(yen: billions)
Home o —
Appliances - Commercial

. Refrigeration &
29.6 Food Equipment

Heating and
Cooling
Solutions

Other
income/
loss

Adjusted OP: +18.9

FY20 OP: +18.5 FY21
3Q 3Q
** Hot water heat pump system
*** Refrigeration and Air-Conditioning Devices BD, Smart Energy System BD
sales of other Divisional Company products, headquarter-related, eliminations, etc.
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(Reference) FY21 3Q Segment Information
Overview Sales: Same level as previous year excluding deconsolidation
(yen: billions) impact (e.g. Panasonic Homes) due to favorable sales of
vs. FY20/ air-quality related businesses and others, despite market
FY21 3Q D'f.f deterioration in Japan
ifference (yen: billions) Ener Housing
514.3 ad
Sales 405.7 -21% - Systems ___ Systems
: -20%)* T Pa i o e
(-20%) Lighting p,gggﬁ;’g"f Others Effect of
Adjusted operating profit 38.9 55 Systems “*::;:99405_7
(Adjusted OPM) (9.6%) ’ o o
Deconslidation
Other income/loss -1.0 +25 impact
Operating profit 37.9 +8.0
(OPM) (9.3%) ’
“Tn real ferms excluding the effect of exchange rates /
-1% excluding the effect of exchange rates and deconsolidation impact FY20 FY21
Major increase/decrease factors 3Q 3Q
- Sales decreased due mainly o Impact of business transfer in OP: Increased with increased sales of air-quality related businesses
Light Europe and efforts in fixed-cost reduction, offsetting deconsolidation
9MiNG . profit decreased: Lower manufacturing costs unable to offset impact
impact of decreased sales (yen: billions) Panasonic Deconslidation '
a « Sales increased due to growth in wiring devices in India and gcotlogy __ Impact H 379
[SR— other markets offsetting sluggish sales in solar as well as yS enj?'_”oith-‘“ ' .
electrical construction materials in Japan . ers - _ .
g SYstems . profitincreased due mainly to increased sales overseas and 29.9 -———- Housing Effectof | Other
& fixed-cost reductions B Systems exchange | income/
2 - - - o Lighting Energy rates | |oss
A Panasonic Sales increased contributed by increased sales of “Ziaino™* Systems H
L e in Japan as well as engineering businesses 1
B ooy - Profitincreased due to increased sales and fixed-cost !
¥s reduction, etc. 1
I
Housing ° Sales decreased due mainly to weak housing market conditions Adjusted OP: +5.5 H
s ‘Bl'l'lg - Profit increased: Efforts such as fixed-cost reductions offset 1
e impact of decreased sales, etc.
FY20 . FY21
3Q OP: +8.0 30
Other R . . )
incomefloss  © ebound from restructuring expenses recorded in previous year, etc. ** Spatial sterilizing/deodorizing equipment using sodium hypochlorite
" Bicycle, nursing-care, sales & marketing, eliminations, eic
Panasonic oo 2021 T Guaner Financial Results 21
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(Reference) FY21 3Q Segment Information

Overview
(yen: billions)
vs. FY20/
A Difference
-20%
Sales 199.7 (-2006)*
Adjusted operating profit 4.8 128
(Adjusted OPM) (2.4%) ‘
Other income/loss -2.1 -24.8
Operating profit 27 g
(OPM) (1.3%) 76

*In real terms excluding the effect of exchange rates
Major increase/decrease factors

« Sales decreased due to continuing situation of significantly
declined flight operations and reduced aircraft production

Connected Solutions

Sales: Decreased due to decreased sales in Avionics, etc. unable to
be offset by mounting machine sales which continued to be

favorable
(yen: billions)
251.3
-- Process Mobile
Automation Solutions
L ———] Others*** 199.7
Avionics Media 7 o — —-
Entertainment PSSy ::gﬁgln;'e
rates
FY20 FY21
3Q 3Q

Avionics Brofit e ianfieantly desoite efforts fo rod . OP: Returned to profitability due to cost-reduction efforts (e.g. fixed
m’;nly T cote S canty desplle eflorts fo racice costs. costs), while continuing to decrease from the same period last
year impacted by decreased sales
a - Welding equipment returned to same level as last year. (yen: billions)
o) Process Sales and profit increased due to favorable sales of mountng Yo" ,
5 A ! for 5G equipment, ICT terminals, and other related ~ 40.3 |
z products. i :
9 Process Mobile | Other
T Media + Sales and profit decreased due to decreased sales of Automation Solutions ! income/
< : projectors, etc. resulting from event cancellations worldwide, ——— . . !
—  Entertainment s . - Others 1 loss
= while remote-control camera sales increased Aviomios™ Media | __ ———
wvionics = '
2 " « Sales and profit decreased impacted by last year's special Entertai it PSSy Effect of ,
» Mobile nterainmen exchange!
o« Soluti demand related te the end of Windows 7 support, and held- H
olutions. rates
back investment by corporate customers :
- Sales and profit decreased, mainly impacted by delays in :
PSSJ” project promotions and large corporate customers postponing | 27
investments Adjusted OP: -12.8 ! I
= Impact of gain from security systems business transfer in FY20 . FY21
Other income/loss previous year, ete 20 OP: -37.6 3
** Panasonic System Solulions Japan Co. Lid. ™™ Other businesses, eliminations. elc
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Overview
(yen: billions)
vs. FY20/
[Plez] £ Difference
+7%
Sales 391.1 (+8%)
Adjusted operating profit 2.0 8.7
(Adjusted OPM) (0.5%) ’
Other income/loss -5.0 -5.2
Operating profit -3.0
+3.
(OPM) (0.8%) 39
*In real terms excluding the effect of exchange rates
Major increase/decrease factors **IVI: In Vehicle Infotainment

(Reference) FY21 3Q Segment Information

[Sales]
+ Increased due mainly to rebound in demand from reduced production of
automobiles in 1Q, and increased sales of IVI*™*, one of our focus areas

£o [Prof]
E S+ Decreased and resulied in a loss: recorded temporary expenses loward
83 reduction of future losses in onboard charging systems for orders received
& 2 L in Europe, while effects were seen from increased sales and fixed-cost
o reduction through management structure enhancement initiatives
g * Increased and achieved profitability, if temporary expenses relaled to
? onboard charging systems are excluded
= [Sales)
5 * Decreased due to temporarily decreased sales of cylindrical batteries
& 2, resulting from modifications on production lines to introduce technology for
58 higher battery capacity
EZ  [Profil
é @ ¢ Increased due mainly to material rationalization efforts for cylindrical
batteries and introduction of new cells with higher capacity
= Continued to achieve profitability in 3Q for the overall automotive cylindrical
battery business
“Other

|mrrrorTo = Automotive prismatic battery joint venture equity method loss, etc

Note: Grouping of Businesses whose sales are disclosed

Automotive

Sales: Increased overall with rebound in demand from reduced
production of automobiles in 1Q for Automotive Solutions,
despite lower sales in automotive cylindrical batteries due to
modifications on production lines

(yen: billions) o o - 391.1
66.2 Automotive Others™ [
- Batteries Effect of
Automotive exchange
Solutions rates
FY20 FY21
3Q 3Q

OP: Reduced amount of loss compared to same period last year;
adjusted OP was profitable due mainly to increased sales,
fixed-cost reduction, and material rationalization for
cylindrical batteries, despite recording temporary expenses
related to onboard charging systems in Automotive Solutions

(yen: billions)

Effect of
Fy20 Automotive exchange | Fy21
3Q Batteries  rates | 3Q
----n
L
i
Automotive H — It
7777370|I.I1I0n5 ' Other a0
 income/ .
-6.5 — } loss
i
I
i

Adjusted OP: +8.7
OP: +3.5

***Others: sales of other Divisional Company products, efc

[Automotive Solutions] Automotive Infotainment Systems, HMI Systems, Automotive Systems, Ficosa [Automotive Batteries] Tesla Energy, Automotive prismatic battery business

PanasonicC i i usrer Fnsncis Resuts
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(Reference) FY21 3Q Segment Information

Industrial Solutions

ngr\new Sales: Increased due to favorable sales of power storage
(yen: billions) systems/capacitors for information-infrastructure and industrial-
vs. FY20/ use motors, as well as recovered market conditions for
FY21 3Q - automotive-use, offsetting decreased sales resulting from
Difference semiconductor business transfer
+29 ————
Sales 334.0 92 % ~ Systems
(+3%) (yen: bilions) )
Devices ___ 334.0
Adjusted operating profit 25.8 - T
+
(Adjusted OPM) (7.7%) 15.8 326.2 B Others™ Effect of
1 exchange
Other income/loss 7.0 +9.6 rates
Operating profit 18.8 +26.4
(OPM) (5.6%)
* In real terms excluding the effect of exchange rates
Major increase/decrease factors FY20 FY21
+ Sales increased due to continued favorable sales of power 3Q 3Q
slurage_syslems for data centers and [ndustrlal—use motors, OP: Increased due to increased sales of competitive products and
Systems slong with recovered sal_es of automative-use products effect of structural reform of semiconductor business 18.8
% (e.g. relays, power supplies) —
= * Profit increased with increased sales along with material-cost »
o rationalization and fixed-cost reduction (yen: billions) i
'
5 + Sales increased mainly with capacitors for ICT infrastructure ers !
-2 Salk d mainly with for ICT infi Others™* !
< and automotive-use, despite sluggish sales of circuit board " i
8 Devices  materials due to trade friction between US and China Devices Effectof 1 Otner
] » Profitincreased due to increased sales (e.g. capacitors) and Syst v exchange | '“‘I:’-"T'e"
(%] material rationalization ystems - rates | o
Others * Profitincreased due to fixed-cost reduction, despite - 1
decreased sales from transfer of semicenductor business |
'
Other Rebound from restructuring expenses related to ‘
income/loss semiconductor business recorded in previous year, etc. !
P s Adjusted OP: +15.8
Note: Grouping of Businesses whose sales are disclosed FY20 FY21
[Systems] Electromechanical Control, Industrial Device, Energy Solutions 3Q OP: +25.4 3Q
[Devices] Device Solutions, Energy Device, Electronic Materials = Includes semiconductor, LCD, sales of ather Divisional Company products, eliminations, elc
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(Reference) Business Portfolio Reform Progress since FY20

Investment Gemba (operational frontlines) process business
for growth - Made strategic equity investment (20%) in Blue Yonder, a leading supply chain software provider (July 20, 2020)
Automotive prismatic battery business
- Established Prime Planet Energy & Solutions Inc., a joint venture with Toyota Motor Corporation (April 1, 2020
Enhance ay i Y P (Ap! )
competitiveness Town developmentbusiness Completed in FY20
through - Established Prime Life Technologies Corporation, a joint venture with Toyota Motor Corporation (January 7, 2020)
Co-creation  gecyrity systems business  Completed in FY20
- Completed procedures of strategic co-investment with Polaris Capital Group Co., Ltd. (November, 2019)
Semiconductor business
- Announced transfer of semiconductor business (November 28, 2019). Transfer completed (September 1, 2020)
*Announced transfer part of discrete semiconductor business (April 23, 2019). Completed November 2019.
Liquid crystal display panel business
- Announced end of production ofliquid crystal display panels by 2021 (November 21, 2019)
Solar business
- Announced withdrawal from production of photovoltaic products at factories in Malaysia and Shimane Prefecture
|mpr°ve Japan (February 1, 2021.) Sales of photovoltaic modules in and outside Japan will continue. To complete business
fitabili structural reform within FY22, and aim to restore profitability of overall energy solution business in FY23.
- €s0lved 1o enda partnership wi -o0iar, a IN€S€ pholovoltaic module manutacturer, agreed In iviay
profitability Resolved to end partnership with GS-Solar, a Chi hotovoltaic modul fact d in May 2019
(July 30, 2020).
- Announced to wind down production in Buffalo, NY, USA. (February 26, 2020).
Ceased production by the end of June 2020 and completed withdrawal at the end of September 2020
Smart Life Network business (TV business, etc.)
- Aim to eliminate losses in TV business during FY21, one year ahead of initial plan, through structural reform
Lighting business Completed in FY20
- Announced share transfer of European lighting device company (February 5, 2020).
Transfer completed (late February 2020)
Note: Changes after FY21 2Q announcement are underlined
Panasonic s 2021 Thid Quarer Financial Results 25

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.

25



(Reference) FY21 3Q Operating Profit Analysis

(yen: billions)
Effect of
exchange
+44.5 37 e
-------- . 21 Vo477
******** -l
Deconsolidation !
impact !
I : 130.2
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, . 1 D
{ Housing, ' Other
Sales increase/decrease igulomotive prismatic batteries, | income/loss
; i Security systems H !
in rea;tgrms +45 b T !
+4.3 pmiem 1
100.4 — -------- - Fixed cost i
”””” Price declines/ |
rationalization/ 1
sales mix, etc. H
1
............................ . !
Management structure : H
] enhancement | !
+18.0 H
i
Adjusted OP: +47.5 i
FY20 OP: +298 FY21
3Q 3Q
Panasonic Thid Quarter Financial Resul 26
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(Reference) FY21 3Q Operating Profit & Net Profit

(yen: billions)

vs. FY20

FY21 3Q FY20 3Q Difference
Operating profit 130.2 100.4 +29.8
Non-operating income/loss -3.3 -0.2 -3.1
Profit before income taxes 126.9 100.2 +26.7
Income taxes -39.6 -18.8 -20.8
Net profit 87.3 81.4 +5.9
Net prole attributable to Panasonic 81.2 772 +4.0
Corporation stockholders
Net profit attributable to non-controlling 6.1 4.2 +19
interests
PanasoniC  Fic 2021 Thid Quarer Financial Results 27
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(Reference) FY21 Nine-Month (Apr. — Dec.) Results
(ven: billions)
FY21 9M FY20 9M vs. FY20 / Difference
-15%
Sales 4.873.3 5 755.6 Excl. effectof exchange rates (-15%) -882.3
’ ’ ' ’ Excl. effectof exchange rates & '
deconsolidation impact (-9%)

Adjusted operating profit* 231.9 251.8 8% -19.9
(Adjusted OPM) (4.8%) (4.4%) ° '

Other income/loss** -5.1 -11.1 - +6.0
Operating profit 226.8 240.7 o _
(0PM) (@.7%) (4.2%) 6% -13.9
Non-operating income/loss -6.7 -2.6 - -4.1
Profit before income taxes 220.1 238.1 -8% -18.0
Net profit
attributable to Panasonic Corporation 130.1 178.1 -27% -48.0
stockholders

1 US dollar 106 yen 109 yen
EXChan e ] ’ Asqa]u(}sstedcgze;alg‘;; groflt (Adjusted OP) =
Rates 9 1 Euro 122 yen 121yen 0;,,'3, ,,,Gfo,,fe;"%;: e (o
hare of profit of investments accounted for usin
1 Renminbi 15.4 yen 15.6 yen e squry meihos ’

Panasonic n Financial R 28
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Sub-segments

+ Heating and Cooling Solutions

+ Home Appliances

« Smart Life Network

« Commercial Refrigeration &
Food Equipment

« Others

« Lighting

* Energy Systems

+ Panasonic Ecology Systems
» Housing Systems

+ Others

= Avionics

« Process Automation
« Media Entertainment
» Mobile Solutions

- PSSJ

= Others

. Syslems
+ Devices

adjustments” and "AM segment,” respectively

(Reference) List of Sub-segments in FY21

: Semiconductor, LCD, sales of other Divisional Company products, eliminations, etc.

« Automotive Solutions :
« Automotive Batteries :
-Others

. Sales of raw matenals elc

l + Revenues and expenses which are not attributable to any reportable segments for the purpose of evaluating operating results of each segment,
consolidation adjustments, and eliminations of intersegment transactions.

Notes 1. Sales and profit of China & Northeast Asia Company are mainly included in AP and LS segments. Sales and profit of US Company are mainly included in AP and AM segments.
2 Panasonic Homes was deconsolidated in January 2020 Automotive Energy BD was deconsolidated in Apnl 2020 Semiconductor was deconsolidated in September 2020
Share of profit of investments accounted for using the equity method for Pnime Life Technologies Corporation and Prime Planet Energy & Solutions Inc. included in “Eliminations &

Major Business Divisions, etc.

: Heating and Cooling Solutions BD

. Kitchen Appliances BD, Laundry Systems and Vacuum Cleaner BD, Beauty and Personal Care BD
: Smart Life Network BD
: Cold Chain BD, Hussmann Corporation

- Refrigeration and Air-Conditioning Devices BD, Smart Energy System BD,
sales of other Divisional Company products, headquarter-related, eliminations, etc.

- Lighting BD

. Energy Systems BD

- Panasonic Ecology Systems Co., Ltd.

- Housing Systems BD

- Bicycle, nursing-care, sales & marketing, eliminations, etc.
- Panasonic Avionics Corporation, Avionics BU
- Process Automation BD

: Media Entertainment BD

: Mobile Solutions BD

- Panasonic System Solutions Japan Co., Ltd.

: Other businesses, eliminations, etc.

Automotive Infotainment Systems BD, HMI Systems BD,
Automotive Systems BD, Ficosa International, S.A.
Tesla Energy BD, Automotive prismatic battery business
Sales of uther D|V|5|unal Company products etc.

: Electromechanical Control BD, Industrial Device BD Energy Solutlons BD
: Device Solutions BD, Energy Device BD, Electronic Materials BD
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