Fiscal 2021 Financial Results
Fiscal 2022 Financial Forecast

May 10, 2021
Panasonic Corporation

Notes: 1. This is an English translation fromthe original presentation in Japanese.
- 2. In this presentation, “Fiscal 2021" or “FY21" refers to the year ended March 31, 2021.
Panasonic In addition, “Fiscal 2022" or “FY22" refers to the year ending March 31, 2022.

® This presentation gives Panasonic’s consolidated financial results for
fiscal 2021 (FY21) ended March 31, 2021, and its financial forecast
for fiscal 2022 (FY22) ending March 31, 2022.
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Summary of FY21 Financial Results and FY22 Forecast

3 <Result trends by quarter*>
' 1Q: Decreased sales & decreased profit
* FY21 Financial Results ' 2Q: Decreased sales & increased profit |
| 2H: Increased sales & increased profit |
* Sales: Excludes effect of exchange rates and deconsolidation impact
Profit: Adjusted OP-basis

- Results exceeded revised forecast (as of 3Q announcement)

- Despite overall sales decreasing from last year due to
COVID-19 impact, along with deconsolidation impact in business portfolio reform,

adjusted operating profit increased with steady progress in enhancing management
structure, and contributions from increased sales of businesses capturing opportunities
reflecting changes in society

- Operating profit and net profit** decreased due mainly to impact of one-time gains
in other income/loss in FY20

- FCF significantly improved due mainly to business transfer and sale of assets, along with
operating CF. Net cash turned positive, even when including lease liabilities

* FY22 Financial Forecast

- Both sales and profit expected to increase with economic recovery in various countries,
increased sales of businesses capturing opportunities reflecting changes in society,
along with continued initiatives to enhance management structure;
Profit expected to increase in all segments
- In the final year of Mid-term strategy, steadily promote initiatives to overcome low-
profitability structure, and strengthen efforts to capture business opportunities from
a medium- to long-term perspective, based on our capital allocation policy
**Net profit attributable to Panasonic Corporation stockholders

Panasonic ‘ ‘ 1

® First, the summary of the consolidated financial results for FY21 and forecast for FY22.

® The FY21 results exceeded the revised forecast presented at the 3Q results
announcement.

® Despite overall sales decreasing due to COVID-19 impact, along with deconsolidation
impact in business portfolio reform,
adjusted operating profit increased with steady progress in enhancing management
structure, and contributions from increased sales of businesses capturing opportunities
reflecting changes in society.
Looking at our results, quarter by quarter, 1Q was a decrease in both sales and profit.
2Q turned to an increase in profit, and 2H achieved increases in both sales and profit.

® Operating profit and net profit decreased due mainly to impact of one-time gains in
other income/loss in FY20.

® FCF significantly improved due mainly to business transfer and sale of assets,
along with operating CF. Net cash turned positive, even when including lease liabilities.

® Second, the summary of the consolidated financial forecast for FY22.
Both sales and profit are expected to increase with economic recovery in various countries
and continuous initiatives in management structure enhancement;
Profit is expected to increase in all segments.

® In the final year of the Mid-term strategy, Panasonic will steadily promote initiatives to
overcome the low-profitability structure, and strengthen efforts to capture business
opportunities from a medium- to long-term perspective, based on our capital allocation

policy.
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Fiscal 2021 Financial Results

Panasonic

® | will explain the details of consolidated financial results for FY21.
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FY21 Financial Results
+ Sales: Decreased due to COVID-19 impact, along with deconsolidation impact
« Adjusted operating profit: Increased due to enhancement of management structure and contributions from increased sales
of businesses capturing opportunities reflecting changes in society
* Operating profit & net profit: Decreased due mainly to impact of one-time gains in other income/loss in FY20
(yen: billions) FY21 FY20 vs. FY20 / Difference . 5‘%1 2(]32)02” Difference
-11% -791.8
Sales 6,698.8 7,4906 (-10%) (-758.0)*** 6,6000 +98.8
(-5%) (-390.2)****
‘?ﬂf{;‘iﬁ? oP 307.2 @46%)  286.7 (38%) +7% +20.5 300.0 45%)  +7.2
Other income/loss™ -48.6 71 - -55.7 -70.0 +21.4
?qugtelgg profit 258.6 (3.9%) 293.8 (39%) -12% -35.2  230.0 (35%) +28.6
Non-operating income/loss 2.2 2.7 - +4.9 0.0 +2.2
FioTtbetore income taxes 260.8 (39%)  291.1 (39% -10%  -30.3 230.0 (5% +30.8
Net profit attributable to
Panasonic Corporation 165.1 (2.5%) 2257 (3.0%) -27% -60.6 150.0 @3%) +15.1
stockholders (% to sales)
ROE 7.2% 11.5% -4.3%
Dividend - 20 yen 30 yen - -10yen
(year-end dividend) (10 yen) (15 yen)
1 US dollar 106 yen 109 yen *  Adjusted OP = Sales - Cost of sales - SG&A
Exct * Other income/loss = Other income (expenses) + Share of profit of investments
1 Euro 124 yen 121 yen accounted for using the equity method
rates - = Excl effect of exchange rates
1 Renminbi 15.7 yen 15.6 yen === Excl. effect of exchange rates & deconsolidation impact
Panasonic 3

® This shows the consolidated financial results for FY21.

® Overall sales decreased to 6,698.8 billion yen due to COVID-19 impact,
along with deconsolidation impact in business portfolio reform.

® Adjusted operating profit increased due to enhancement of management
structure and contributions from increased sales of businesses capturing
opportunities reflecting changes in society.

® Operating profit & net profit decreased due mainly to impact of one-time gains
in other income/loss in FY20.
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FY21 Sales Analysis

* Decreased due to COVID-19 impact, along with deconsolidation impact
in business portfolio reform

(yen: billions)

7,490.6 -367.8 i
,,,,,,,,,, | i
+140.0 +29.8 560.0
338 0 e '
—————————— i i _ 7 Sales .
Deconsolidation Effect of 1 COVID-19 increase/decrease in
impact exchange ' impact in FY20 real terms
I rates ' [ ,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, el COVID-19
{Housing, : i {<Main businesses with increased sales> impact in FY21
| Automotive prismatic batteries, ' i | (AP) Home Appliances
| Security systems, : | 1(LS) Panasonic Ecology Systems

{ Semiconductor : ! | (CNS) Process Automation
i |(I1S) Systems/Devices

! | <Main businesses with decreased sales>
i (AP) Smart Life Network

1 1(LS) Solar

| | (CNS) Avionics, Mabile Solutions

Excl. effect of exchange rates and
deconsolidation impact: -390.2 (-5%)

FY20 -791.8 (-11%) FY21

Note: Names of each Segment are as follows, AP Appliances LS: Life Solutions CNS: Connected Solutions AM: Automotive IS: Industriial Solutions
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® This slide shows our sales analysis.
® Overall sales decreased by 791.8 billion yen (-11%).

® Sales in real terms, excluding such impacts as deconsolidation,
decreased by 390.2 billion yen (-5%) due to COVID-19 impact, mainly in
Connected Solutions, while sales increased in such businesses as
Home Appliances.
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FY21 Operating Profit Analysis

» Adjusted operating profit increased due to management structure enhancementand increased sales
surpassing negative impact of COVID-19

» Operating profit decreased due mainly to impact of one-time gains g
in other income/loss in FY20 5 q»

e Management structure enhancement / LS
(yen: billions) in Mid-term strategy +49 2 137 i t
lﬁ

X H -135.0 !
,,,,,, | -135.0 H {
I- Deconsolidation I
impact*/ H !

" Effect from Effect of
businesses with exchange rates

| Measures to increased sales, 1
i i ole. o PR '
+30.0 bl‘::glse_snigzhglth  Deconsolidation impact": |

1

'

1

1

]

1

|

1

|

______ structures : i S
293.8 m Fixed-cost | Effect of exchange rates: | S |

i-3.0 iC '

i

. ]

i-10.7 55.7
ffffff reduction OVID-19
covip-ie 0 0 1| eeeessessamsse) Impact 258.6
Impaet . . imEYZ1™ 3 S
in FY20 ! <Main businesses with | :<Main businesses with increased sales> | |Other income/loss
{improved profitability> | (AP) Home Appliances i i
LTV i 1(CNS) Process Automation ; PRSP . SRS (SPTI .
i-Semiconducxor | i(AM) Automotive Batteries | i<Main positive factors> |
| -LCD panel i 1(IS) Systems/Devices H Impact of gains from establishment of :
B = ) i i Joint venture: +27.0 i
i<Main businesses with decreased sales> | :- Decreased restructuring expenses
{(CNS) Avionics, Mobile Solutions 11 4438
"""""""""""""""""""""""""" ' 1<Main negative factors>
i+ Impact of gains from business
i transfer in previous year: -122.6
o
Adjusted OP: +20.5 i
1
FY20 OP: -35.2 Fy21
* Housing, Automotive prismatic batteries, Security systems ** Net amount: Decreased profit due to decreased sales + fixed-cost improvement, etc. related to COVID-19

® This slide shows our operating profit analysis.

® Regarding management structure enhancement set in the Mid-term strategy,
we made profit contributions of:
60.0 billion yen with fixed-cost reduction and
30.0 billion yen with measures to businesses with loss-making structures.

® |n addition, the effect from businesses with increased sales such as
Home Appliances contributed to overall profit growth by 49.2 billion yen.

® On the other hand, COVID-19 impact was a decrease factor of
135.0 billion yen in FY21.

® Adjusted operating profit increased by 20.5 billion yen.

Overall operating profit decreased by 35.2 billion yen due mainly to
a decrease in other income/loss impacted by gains from business transfer
in FY20.
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FY21 Adjusted Operating Profit Analysis by Business
*Increased profit with businesses that captured opportunities reflecting changes in society from a medium-
to long-term perspective offset decrease in Avionics business, which was largely impacted by COVID-19
(e.g. Air-conditioning and indoor air quality / Home appliances / Automotive batteries / Information- and communication-infrastructure usage)
Medium- to long-term changes in society
< hilli Expanding
en: billions Increasingdemand relatedto  Expand- 1 4
v ) air-conditioning/indoor air ing i ",""es‘:;‘e"“"d
quality, public hygiene and EV MEOiTa ?n'ﬁan .
enrichment of home life demand  CprEmULCEToN
: ---------------------- ! : ----- :1----_--_------: Deconsolidation
! N h " Process ! impact’/
1 1
j " ' Automation! Effect of
H n e 1 exchange rates
1 I 1l Systems/ | Other
: Home " !\ Devices ! businesses,
! Appliances ;! noos) i etc. Elimiu-?tions
r ' 1 ———
!Heating and i Automative | 1 Avionics adjustments 307.2
1 Cooling | Batteries | H o -
286.7 1 Solutions N i ! ,
- T f [ | ; | | <Main businesses wilh increased profit> :
: PEa::;omc I : : : - Smart Life Network i
1 oy Hl 1 ! i~ Semiconductor
[, Systems _______lo____. (PR :
i <Main businesses with decreased profit: :
l } i+ Mobile Solutions
i+ Media Entertainment 1
+984  TTTTTTTTTTTTTTTTTTTTTT '
Adjusted OP: +20.5
FY20 FY21
* Housing, Automotive prismatic batteries, Security systems

This slide shows our adjusted operating profit analysis by business.

Profit increased by 98.4 billon yen for the full year with businesses that
captured opportunities reflecting changes in society from a medium- to long-
term perspective.

® These increase factors contributed to increased profit Company-wide,
offsetting the decrease in Avionics business, which was largely impacted by
COVID-19.

® [n particular, profit increased in such businesses as air-conditioning/ indoor
air quality, home appliances, and automotive batteries.
Also, profit increased in Systems/Devices of Industrial Solutions, and
Process Automation.
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FY21 Result Trends by Quarter (Sales and Adjusted Operating Profit)

1Q: Sales and profit decreased significantly from FY20 due to COVID-19
2Q: Turned to a profit increase from FY20
2H: Achieved continuous increases in both sales and profit from FY20

O BN EN RN
Corxi%a;ny- 79% 92% 102% 106%

(%) 120 m
" o0 ﬁéﬂ s |
vs. FY20* i /E f / =7
60
tes

*Excluding effect of exchange ral
and deconsolidation impact

C 5
°m5:“" -68.3 +0.9 +47.5 +40.4
(yen: billions)

Adjusted
Operati ng Increased
Profit profit

FY20
Difference profit

Decreased
Other/
Eliminations &
adjustments

7

Next, | will explain the trends in our results, quarter by quarter, during FY21.

The upper graph shows sales, in real terms, compared to FY20.
The lower graph shows adjusted operating profit compared to FY20.

® I|n 1Q, sales and profit decreased significantly, mainly in Automotive and
Connected Solutions, which were impacted by COVID-19.

® |n 2Q, Company-wide profit turned to an increase due to recovered sales
mainly in Automotive and Appliances.

® |n the second half, increases in both sales and profit were achieved Company-
wide, with Appliances, Industrial Solutions, and Automotive exceeding the
level of FY20.

® In FY21, sales decreased in the first half due to COVID-19 impact, but
reached above the level of FY20 in the second half, and has continued on
a recovery trend.
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FY21 Results by Segment
(yen: billions)
CRACIRITT G Aclusted VNN Other QN OoP FY20
(in rnelatl:;r::o:mmgled tn [,‘,ae':;'n"::::ir:;m (% to sales) Difference e Difference [URTLEFISY Difference
. -4% -95.9 111.6 104.3
Appliances 2,494.4 (-4%) (:94.0) e +40.5 7.3 +8.1 i +48.6
. . -21%' -411.3 84.5 69.2
Life Solutions 1,507.3 (-21%) (-403.0) 56% -13.9 -15.3 -97.0 6% -110.9
Connected 21% -216.5 3.6 -20.0
Solutions 818.2 21%) (214.3) i -72.4 238 -39.6 S -112.0
) -10% -143.0 2.2 10.9
Automotive 1,339.4 (-9%) (137.1) 0.2% +32.7 8.7 +24.8 e +57.5
) . 2% -27.2 74.1 66.2
Industrial Solutions 1,255.5 -2%) (-25.2) S +36.5 7.9 +25.1 e +61.6
Other/
Eliminations & -716.0 +1021 31.2 -2.9 -3.2 +22.9 28.0 +20.0
adjustments
-11% -791.8 307.2 258.6
Total 6,698.8 (-10%) (-758.0) 4.6% +20.5 -48.6 -55.7 3.9% -35.2
Appliances -5% 1218 110.8 103.5
Coomoldated) S %) (137) aa% 423 Rl 8 4.1% +504
*vs. FY20 excluding the effect of exchange rates and deconsolidation impact -6%
Panasonic 8

® This slide shows the results by segment.

® Adjusted operating profit achieved profitability in all segments for
the full year, after turning profitable in all segments in 3Q.

® | will explain the details in the next slide.
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FY21 Sales and Profit Analysis by Segment

Major increase/decrease factors

Sales decreased: Largely affected by decreased sales of
Smart Life Network, while Home Appliances was stable
Profit increased: Increased sales of Home Appliances,
along with cost-control efforts in each business

AP

Sales decreased: Favorable sales of air-quality related
businesses unable to offset factors including market
deterioration caused by COVID-19

Profit decreased: Largely impacted by deconsolidation,
while efforts such as thorough fixed-cost reduction offset
impact of decreased sales caused by market deterioration

LS

Sales decreased significantly: Sales decreased in Avionics,
etc. largely impacted by COVID-19, while sales of mounting
machines favorably reflected 5G-related demand

Profit decreased significantly but achieved profitability:
Thorough efforts to reduce fixed-costs, etc. unable to offset
impact of decreased sales

CNS

Sales decreased: Largely affected by reduced production
of automobiles due to COVID-19, mainly in 1Q
Profit increased: Reduced fixed-costs in Automotive

AM  Solutions and material rationalization, etc. of cylindrical

Sales / Adjusted OP

Sales: Decreased in all segments due mainly to COVID-19 impact

(yen: billions)
7,490.6
AP 71004 401 6
(Production LS
and sales CNS 6,698.8

consolidated) 1S Ea':jj‘mfy‘qlz:fd

cnange la[ss
Deconsolidat u
\F‘\EGﬂ

Excluding effect of exchange rates &
deconsolidation impact: -390.2 (-5%)

FY20 -791.8 (-11%) FY21

OP: Decreased in LS and CNS, while increased in AP, AM, and IS

(;:;:sbwlllons) 30 : 55 7

LS Eliminations & En?"t of |
agusiments, exchange

AP* g 2586

(Production - ' \,Ih[v

and sales CNS AM 1 income

loss.

batteries, despite COVID-19 impact, and other factors
Turned profitable from 2Q, and achieved profitability for
full year

Sales decreased: Impacted by transfer of semiconductor

business and trade friction between US and China

while data center- and FA-use products were favorable,

along with automotive-use products recovering in 2H

Profit increased: Increased sales (e.g. capacitors, power

storage systems, and industrial-use motors) and effect of FY20 OP: -35.2 FY21

structural reform of semiconductor business, and other : .

factors * Difference between "AP (production and sales consolidated)” and segment information
Is adjusted in “eliminations and adjustments, eic.”

Note: Names of each Segment are as follows; AP: Appliances LS Life Solutions
CNS: Connected Solutions  AM: Automotive IS: Industrial Solutions

consolidated)

Adjusted OP: +20.5

Impact of one-time gains in FY20, while restructuring

Other income/loss
expenses decreased

Panasonic 9

This slide shows major increase/decrease factors by segment.

In Appliances, sales decreased overall, significantly affected by decreased sales of Smart
Life Network, due to the impact of streamlined product lines, while stable sales continued
for Home Appliances.

Profit increased due to increased sales of Home Appliances, along with cost-control efforts
in each business.

In Life Solutions, both sales and profit decreased. This is due to the impact of market
deterioration as well as deconsolidation of housing business (Panasonic Homes, etc.),
while sales of air-quality related businesses were favorable and thorough efforts to reduce
fixed costs were made.

In Connected Solutions, sales and profit significantly decreased, but achieved profitability
for the full year.

Favorable sales of mounting machines, reflecting 5G-related demand, could not offset
the decreased sales of Avionics business.

In Automotive, sales decreased.

Recovered sales from 2Q onward could not offset the significant impact of reduced
production of automobiles, mainly in 1Q.

Profit increased due mainly to reduced fixed costs and material rationalization,

despite the impact of decreased sales and temporary expenses in Automotive Solutions.
Overall profitability was achieved for the full year, after turning profitable in 2Q.

In Industrial Solutions, sales decreased due mainly to the impact from transfer of the
semiconductor business, while sales of products for data centers and FA usage were
favorable, along with automotive-use products showing a recovery in the second half.

Profit increased due mainly to increased sales including capacitors, power storage systems,
and industrial-use motors, along with the effects of structural reform of the semiconductor
business and other factors.
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FY21 FCF

+ Generated over 600 billion-yen FCF, mainly through transfer of business and sale of assets, in addition
to operating CF

* Net cash turned positive, even when including lease liabilities

“ Gross cash & Interest-bearing debt / Net cash

(yen: billions)

(yen: billions)
1,641.9
Gross cash*
S . 176.6 680.6 1,051.8
! Net profit H ——
{working ca ?','i' improvement
504.0 . 194.5
_____ ] P
I R Net cash /
{<Main cash-in factors> ; -419.5
1 » Transfer of business & sale of assets;

i - Proceeds from establishment of JV | Bonds, etc. -1,189.5

! -1,204.4
i <Main cash-out factors>

i + Capital investment Lease liabilities  -266.9 -257.9
| (tangible & intangible) |

- Equly invesimert in Bue Yonder Interest-bearing debt -1,447.4
-1,471.3
Operating CF Investing CF FCF End of FY20 End of FY21

* Gross cash: total of “Cash and cash equivalents” and time deposits and others included in “Other financial assets”

Panasonic  Ficel 2021 Financial Results / Fiscal 2022 Financial Forecast
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Next, | will explain the situation of FCF and cash positions.

We generated over 600 billion yen FCF, mainly through transfer of
business and sale of assets, in addition to operating CF.

The graph on the right describes our cash positions.
Gross cash and net cash largely improved through FCF generation.
Net cash turned positive, even when including lease liabilities.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.

10



Fiscal 2022 Financial Forecast

Panasonic

® | will explain the consolidated financial forecast for FY22 from
the next slide.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
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FY22 Financial Forecast
+ Sales expected to increase due mainly to economic recovery in various countries and increased sales of
businesses capturing opportunities reflecting changes in society
+ Profit expected to increase with increased sales and continued initiatives in management structure
enhancement
(yen: billions)
FY22 (e) FY21 vs. FY21 / Difference
+4% +301.
Sales 7,000.0 6,698.8 ° 301.2
(+4%) (+266.2)"*
1 1 *
Adstod operating progt 390.0 (6%) 307.2 @6%) +27%  +82.8
Other income/loss** -60.0 -48.6 -11.4
Operating profit (% to sales) 330.0 “.7%) 258.6 (3.9%) +28% +71.4
Non-operating income/loss 0.0 2.2 -2.2
l?roﬁt before income taxes 330.0 “4.7%) 260.8 (3.9%) +27% +69.2
(% to sales)
Net proﬁt attributable to Panasonic 21 0.0 (30%) 1 651 (2.5%) +27o/° +449
Corporation stockholders (% to sales)
ROE 8.0% 7.2%
1 US dollar 105 yen 106 yen
il 1T 125 yen 124 yen b gl e
1 Renminbi 17.0 yen 15.7 yen . prrcalfxtelgzgsl;?eer:::h:g:t;v;lleei for using the equity method
Panasonic 12

® This slide shows the consolidated financial forecast for FY22.

® Both sales and profit are expected to increase due to economic recovery in
various countries and increased sales of businesses capturing opportunities
reflecting changes in society, as well as continued initiatives in
management structure enhancement.

® Sales is expected to increase by 301.2 billon yen to 7,000.0 billion yen.

® Adjusted operating profit is expected to increase by 82.8 billion yen to
390.0 billion yen.

® Operating profit is expected to increase to 330.0 billion yen.
Net profit is also expected to increase to 210.0 billion yen.

® ROE is expected at around 8%.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
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FY22 Operating Profit Analysis

+ Expected to increase with effect of increased sales, as well as management structure enhancement and
rationalization offsetting negative effects such as raw material price hikes

(yen: billions) (Reference)
i Adjusted OP
1
+20.0 1.2 -6.0 i 114 390.0
+70.0 T : b} 330.0 +82.8
| Rationalization/  Effect of |- /
Management ~ Raw material exchange rates ; _ Other /
structure price hikes, etc. rincome/loss ;
enhancement** ! 307.2
2586 . Vo
Effect of | Decreases resmctumg |

increased sales” | expenses: +10.0
i <Main businesses with increased sales> :
: (AP) Heating and Cooling Solutions,
| Home Appliances
i (LS) Housing Systems
i (CNS) PSSJ™, Avicnics
i (AM) Automotive Solutions,
Automotive Batteries ;
. s) SystemsiDevices |

Adjusted OP: +82.8

FY21 OP: +71.4 FY22 (e) FY21 FY22(e)

* Effect of increased sales = profit from increased sales — increased fixed cost resufting from increased sales
** Profit contribution amount by “fixed-cost reduction” and “‘measures to businesses with loss-making structures™ in Mid-term strategy
*** Panasonic System Solutions Japan Co., Lid

This slide shows our analysis of the FY22 operating profit forecast.
Adjusted operating profit is expected to increase by 82.8 billion yen.

Of which, 70.0 billion yen is expected from the effect of increased sales
including Automotive Solutions and Systems/Devices.

We expect 20.0 billion yen of contributions to increased profit from
management structure enhancement set in the Mid-term strategy.

Considering the current circumstances, while we anticipate various risks
such as price hikes for raw materials, we will make efforts to offset such
negative effects through management structure enhancement and
rationalization.

Other income/loss is expected to decrease by 11.4 billion yen.
This is due mainly to the impact of one-time gains in FY21.

Accordingly, operating profit is expected to increase by 71.4 billion yen.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
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FY22 Forecast by Segment
(yen: billions)
Adjusted Other
H vs. FY21 Fy21 | FY21 OoP Fy21
(% to sales) loss
; o ) 123.0 ; 105.0
Appliances 2,480.0 +0% 1.9 B +11.4 -18.0 10.7 e +0.7
i ; o 90.0 75.0
Life Solutions 1,530.0 +1% +19.9 pron +5.6 -15.0 +0.2 P +5.8
Connected o 30.0 18.0
Solutions 890.0 +9% +72.0 pyn +26.3 -12.0 +11.7 2 0% +38.0
; 50.0 28.0
Automotive 1,560.0 +16% +220.6 2% +47.8 -22.0 -30.7 o +171
Industrial o 90.0 85.0
Solutions 1,300.0 +4% +44.5 A +15.9 -5.0 +2.9 A +18.8
Other/
Eliminations & -760.0 - -439 7.0 =242 12.0 +15.2 19.0 -9.0
adjustments
o 390.0 330.0
Total 7,000.0 +4% +301.2 e +82.8 -60.0 -11.4 e +71.4
Appliances 125.0 107.0
(Production and 2,520.0 -1% -17.0 S +14.2 -18.0 -10.7 e +3.5
sales consolidated) : ’
Panasonic F . 14

Forecasts by segment are shown on this slide.

Sales of Appliances is expected to remain at the previous year’s level,
while sales of all other segments are expected to increase.

Profit is expected to increase in all segments.

Profit is expected to continue to increase in Appliances, Automotive, and
Industrial Solutions.

Profit is expected to turn to an increase in Life Solutions and Connected
Solutions in FY22, after decreased profits in FY21.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
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FY22 Sales and Profit Analysis by Segment

Major increase/decrease factors

Sales at previous year's level: Slow recovery in demand
related to Commercial Refrigeration and Food Equipment,
etc., while growth is expected in air-conditioning, etc.

Profit increases: Increased sales of air-conditioning, efc.,
and management structure enhancement, despite impact of

AP

Sales: Same at previous year’s level in AP,
increases in all other segments
(yen: billions)

7,000.0
| Eliminations &
adjustments,

raw material price hikes

Sales increases: Growth expected in overseas wiring _AP‘* LS CNS
LS devices, air-quality related, and housing-related businesses

Profit increases: Increased sales and rationalization

consolidated)

Sales increases: Growth expected in PSSJ*, etc.;

1

o in Avionics, impact of decreased demand expected to persist

g CNS but with some recovery from FY21 level

2 Profit increases: FY21 +301.2 (+4%) FY22 (e)

£ Increased sales and thorough efforts to control fixed costs

2 Sales increases: Effects of automobile market recovery, . .

> increased production of cylindrical batteries by completing OP: Increases in all segments

I launch of new cells with higher capacity at North America (yen: billions) Eliminations&

[ and Japan factories, and new production line starting adqusimants,

@AM gperation in North America s 114 330.0
Profit increases: Increased sales, further management 258.6 - 1S | other
structure enhancement in Automotive Solutions, material ~ s CNs AM P Moss
rationalization of cylindrical batteries, etc. AP I

Imnscaxljiuon- :
Sales increases: Increased sales (e.g. automotive-use consolidated) !
products and multi-layer circuit board materials) expected to ]
offset decreased sales from transfer of semiconductor Adjusted OP: +82.8 :
|S business I
Profit increases: Increased sales and fixed-cost reduction Fy21 OP: +71.4 FY22 (e)
measures, despite upfront investment for production
capacity expansion, development and others * Panasonic System Solutions Japan Co., Ltd
™ Difference between “AP (production and sales consolidated)” and segment information
Other To be impacted by one-time gains in FY21, while s adjusted In “elminations and adisiments, elc )
income/loss restructuring expenses are expected to decrease Note: Mames of sach Segmant are ae follows: AD: Applances. LS, Life Solslons
Panasonic € ts { Fiscal 207 . 15

® This slide shows our FY22 forecast by segment.

® In Appliances, sales is expected to remain at the previous year’s level due to slow
demand recovery in Japan related to Commercial Refrigeration and Food
Equipment, while growth is expected in businesses such as air-conditioning.
Profit is expected to increase with increased sales of stable businesses and
management structure enhancement, despite the impact of raw material price hikes.

® [n Life Solutions, sales and profit are expected to increase with growth in overseas
wiring devices, air-quality and housing businesses, along with rationalization efforts.

® In Connected Solutions, sales and profit are expected to increase with growth
expected in such businesses as Panasonic Systems Solutions Japan and thorough
efforts to control fixed costs.
In Avionics, decreased demand is expected to persist, but with some recovery from
the FY21 level.

® In Automotive, sales and profit are expected to increase.
This is due mainly to recovery of the automobile market, starting operation of
the new production line for cylindrical batteries in North America, management
structure enhancement, and material rationalization.

® In Industrial Solutions, sales and profit are expected to increase with increased
sales of automotive-use products and multi-layer circuit board materials and others,
as well as fixed-cost reduction measures.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
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reform, along with management structure enhancement

Adjusted OP margin
(%)

Progress in Mid-term Strategy to Overcome Low-profitability Structure

» Improving profitability with steady progress in promoting business portfolio

Business portfolio Enhance competitiveness
reform through Co-creation

Improve profitability

§0 [--====-=mmmmmmeeecc e m e — - g
FY19
T
FY20 FY21
Enhancement of Fixed-cost reduction
management
structure Measures to business with loss-making structures

Investment for growth

Improve profitability of Improve profitability of automotive business
automotive business (Revitalization business)

4

Panasonic
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Now | will explain our progress in the Mid-term strategy.

During the current Mid-term strategy started in FY20, with the aim to overcome
our low-profitability structure, we have made steady progress in promoting
business portfolio reform, along with management structure enhancement.

® As shown in this slide, we expect to improve profitability in FY22,

following FY21, even with changes in the management environment.

® |n the final year of the Mid-term strategy, we will continue to promote our efforts
in these key initiatives, aiming for further improvement of profitability.

® Details will be explained in the next slide.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
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Enhancement of
management
structure

Investment
for growth

Business
portfolio
reform

Co-
creation

Improve
profitability

Improve profitability
of automotive
business

Mid-term Strategy: Progress in Key Initiatives

B Gemba Process: Resolved to acquire all shares of Blue Yonder (Apr. 23, 21)

B Security systems: Completed procedures of strategic co-investment (Nov. '19)

B Significant progress in fixed-cost reduction: Achieved Mid-term target of 100.0 billion yen in FY21, ahead of schedule.
In FY22, continue further efforts for profit contributions

(ven: billions) Mid-term target Fy20"* FY21** I 2-year total FY 22 (e)*™

Fixed cost reduction® 600 || 200 60.0 80.0 200 |
Businesses with loss-making structures 40.0 0.0 30.0 30.0 0.0

Total 100.0 20.0 90.0 110.0 20.0

“Including only activities in Mid-term strategy (Excluding fixed-cost improvement related 1o decreased sales by COVID-19) **Amount improved from previous year (Adjusted OP-basis)

+ Semiconductor: Completed transfer (sep. 1, '20)
Measures to
businesses
with loss-
making
structures

« LCD panel: Announced end of production by 2021 (Nov. 21, '19)

+ Solar: Withdrew from Buffalo factory (end Sep. '20), announced withdrawal from production of photovoltaic
products within FY22 (Feb. 1,21)

« TV: Turned profitable in FY21. Reorganizing manufacturing sites, in negotiations toward comprehensive
collaboration with external partners

B Automotive Batteries: Introduced technology for higher battery capacity. Increased production capacity at North America
factory. (Fy21) / Additional production line to be installed. (Fy22)

B Automotive prismatic battery: Established JV (apr. 1,°20)
B Town development: Established JV (Jan 7,°20)

B Completed share transfers of lighting device businesses in Europe and North America
(Europe: late Feb. '21, North America: Mar. 12, '21)
B Announced share transfer of European dry battery business (Mar. 17,°21)
B Completed transfer of satellite communication service provider, ITC Global (Apr, 30, 21)
B Significant improvement in profitability:
.g. fixed ducti i d productivity, and material rationalization

(yen: billions)
<AM Segment> FY20 FY21 FY22 (e)
Adjusted OP (% to sales) -30.5 (-2.1%) 2.2 (0.2%)** 50.0 (3.2%)

** Tumned profitable overall even when including temporary expenses

Panasonic
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In terms of management structure enhancement set in the Mid-term strategy,
we made significant progress in fixed-cost reductions, achieving the Mid-term target of

100.0 billion yen

in FY21, ahead of schedule.

In addition, we will aim for further profit contributions of 20.0 billion yen in FY22.

In terms of taking measures to businesses with loss-making structures, we have
already set the direction for semiconductor, LCD panel, and solar businesses.

The TV business has turned profitable in FY21. We are working on reorganizing
manufacturing sites, and we are in negotiations toward comprehensive collaboration
with external partners.

With regard to business portfolio reform, we have reached an agreement to acquire
all shares of Blue Yonder, a global leader specialized in supply chain software,

as an investment for growth.

In our automotive battery business, we are making steady progress in increasing
production capacity.

To improve profitability, we have made decisions including share transfers of our
lighting device businesses in Europe and North America.

We are promoting portfolio reform in individual businesses from the perspectives of
region and product.

In terms of profitability improvement of the automotive business, the segment turned
profitable in FY21, after a loss of 30.5 billion yen in FY20.

In FY22, 50.0 billion yen of profit is expected.

Profitability has been significantly improved through fixed-cost reduction, improved
productivity, material rationalization and other measures.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
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Mid-term Capital Allocation

+ Over 1 trillion yen of excess funds during FY20-FY21 through portfolio optimization and sale of assets, in addition to
generation of operating CF

+ In FY22, continue to promote further CF generation, while also making investments such as acquisition of Blue Yonder

FY20-FY21 FY22 (e)

CF Generation CF Allocation CF Allocation CF Generation

! <AP> China (cooking appliances) new factory
Japan (washing machines) capital investment, etc
S> India (wiring devices)

Approx. 2.2 trillion yen Approx. 1.2 trillion yen

______ : China (indoor air quality) new factory
- | <AM= New product launches of Automotive Solutions including IVI
Operating CF, Investment : New production line installation at North America battery factory
(Incl. 20% shares of : Equipment for prototype production of 4680 cells, etc
Blue Yonder) H roduction expansion of multi-layer printed circuit board materials

i Approx. 750 billionyen* Operating CF, etc.
Restructuring, etc | APP y s Portfolio
"""""" . Blue Yonder ‘Investment optimization,
i acquisition ! (Tangible / Sales of assets, etc.
(Additional B0% shares Com_f‘?mﬁnt : I(ntanggible)
: ! of Blue Yonder + capital wi |
A.p!)rox. i Repayment of hybrid ' Dividend,
| “Reduction of iease 1 1 trillion yen i outstanding debt) financing™ Restruclurlng,. .
1 liabilities by . etc.
ipertfolio optimization:
*7.1 billion US dollars at 105 yen to a dollar ** Financing that qualifies for equity credit to a certain extent (e.g. subordinated debt)
Panasonic 1 t t 18

® Next, | will explain our Mid-term capital allocation policy.

® In the current Mid-term strategy, which started in FY20, we have carried out capital
allocation activities based on our policy to allocate necessary cash with cash flow
generated from business.
However, to capture growth opportunities, we respond flexibly when investment
opportunities arise before sufficient cash flow is generated from business.

® Panasonic recently announced the acquisition of all shares of Blue Yonder.
This is indeed an example of capturing a growth opportunity.
Total acquisition value is expected to be approximately 750.0 billion yen, a large-scale
investment. However, the framework of our capital allocation policy remains unchanged.

® The details of cash flow generation and cash flow allocation are as follows:

® Cash flow generation and cash flow allocation for the two years of FY20 and FY21 are
shown on the left of this slide.
Cash flow generation was a total of approximately 2.2 trillion yen, including reduced lease
liabilities from portfolio optimization.
On the other hand, cash flow allocation was a total of approximately 1.2 trillion yen,
including investments, dividends, restructuring expenses and others.
As a result, we have approximately 1 trillion yen of excess funds after using the necessary
capital for investment and others.

® The forecast for FY22 is shown on the right.
The acquisition of Blue Yonder will be made within this framework of our capital allocation,
and complementing capital with such means as hybrid financing.

® \With regard to investments, we will execute in a well-focused manner according to
business conditions, such as capturing growth opportunities.
At the same time, we will continue to promote cash flow generation.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
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Panasonic’s Initiatives Toward Growth from a Medium- to Long-term Perspective

Appliances & Life Solutions Connected Solutions
(Lifestyle) (Gemba Process)

m Strongly communicate the value of core devices (nanoe™, m Supply chain area: Accelerate growth strategy through
Ziaino) toward future growth of air-conditioning and indoor acquisition of all shares of Blue Yonder

air quali buslnesses = °
S Ukl b o Panasonic - BlueYonder
S o ke - Steadily promote PMI to accelerate growth of Blue Yonder

« Enhance our own Company-wide operational capabilities by introducing
Blue Yonder's solutions within Panasonic

- Global development of Gemba process business using Blue Yonder's
customerbase

m Fine processing area:
+ Continue producti of 1g machinesin

» K response to favorable demand for 5G and ICT equipment
’ « Accelerate lineup ion of new modk (halenhance processing
e control (e.g. IWNB' ) * integrated Welding Network Box
Automotlve Industrial Solutions
(Automotive Batteries) (Devices)
mExpand production capacity at North America factory = Concentrate on growth areas, make preparations for future
and expand inv

*FY21: Introduced technology for higher battery capacity
= Reached 35GWh

& . + Capacitors:
N K ’
FY22: Install new production line = Toward 38-39GWh Q Automotive CASE Expand production of conductive [

polymer electrolytic capacitors \

Investment focuslng on ]

| High-growth areas l [ three core

m Maximize use of Japan factory
+ Electronic Materials:

. —_— Information- and Expand production of "MEGTRON
*1865 cells: Expand production " communication- materials for multi-layer printed circuit
- 4680 cells: Advance in R&D, Whestructure boards
install equipment for prototype | f @ X e

FA Solutions
production in FY22 1Labor-saving at Localize Chinese business and ;l
actories enhance R&D L “B

Panasonic 1 19

Finally, Panasonic’s initiatives toward growth from a medium- to long-term perspective.

Triggered by COVID-19, changes in society are accelerating in various business areas.
The raison d’étre for Panasonic is to offer solutions to social issues through its business activities
under such circumstances.

In the area of “Lifestyle” in Appliances and Life Solutions, in response to increasing demands such
as air-conditioning and indoor air quality, we are strongly communicating the value of our core
devices, in particular, nanoe™ and Ziaino. We aim for further penetration of the related products
through a deeper understanding of our technological capabilities and value among consumers.

With regard to “Gemba Process” in Connected Solutions, we are facing a number of issues in the
area of supply chain, such as extreme fluctuations in demand caused by COVID-19 and greater
burdens on logistics.

Panasonic aims to accelerate its growth strategy together with Blue Yonder and offer solutions to
our customers’ management issues. At the same time, we will strengthen our own operational
capabilities as well as contribute toward a sustainable society through reducing energy
consumption and using resources efficiently.

In the area of fine processing, to respond to expanding demand for information- and
communication-related equipment, we will continue to expand production capacity, as well as
introducing new models of mounting machines.

In the area of “Automotive Batteries” in Automotive, to respond to the expanding EV demand
related to climate change and to contribute to a sustainable society, we will continue to expand
production capacity in North America factory and maximize use of Japan factory.

In the area of “Devices” in Industrial Solutions, we will particularly focus on three core businesses
which we regard as high growth areas such as CASE in the automotive industry, information- and
communication-infrastructure, and labor-saving at factories.

Thus, we will make preparations for the future and expand our investment.

With the initiatives mentioned above, we will continue to strengthen our businesses by thoroughly
enhancing competitiveness, and concentrate management resources on areas where we should
focus on.

Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
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IR Activities Schedule (Plan)
FY22 FY23
Oct. 1 pr. Holdi
- olding
T Virtual structure based on Compan
Current Company system new organization sysfemy
Earl Around
May 10 May 27 May 31 Jun.24  Jul.29 Oct. 28 Feb. 2 Ma)y May
| i 4] 7] m m m o T L
S < n z2¢ 29 < =< < 3 < g =
SN o S o5 =] N N ) I N e o
o = g sa I o N N N on 0 A&
S = w -22 %3 = Y & SO EE
83 @ 229 22 O o o 23 a3
L= = 22 o= ) o o o2 »
35 3 S o0 o 3 3 3 3 a =
: g & F33 w2 3 3 3 g s =l
Major = Ny % = = = = -~ ®
o >0 = Q 3 3 = o «Q
events 0 5328 o o o o I} <
= 2= = o o o = =
7 383 3 3 3 = 5
0 g =" o o o i a
8 e 3 2 2 2 2
=] 3 =
= < ™
R =
Apr. 23 Briefings on individual businesses & Aﬁg;d
Briefing on acquisition of all ESG-related topics (plan)
IR DAY
shares of Blue Yonder
Disclosure Based on current reportable segments Based on new reportable segments
until FY22 2Q results from FY22 3Q results
Note: Events above are tentative and subject to change
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This slide shows our planned schedule for IR activities in FY22 and FY23.
On May 27, we will host a CEO briefing.

In October 2021, our current “Company System” will transition to a virtual

structure based on the new organization.
Therefore, we plan to disclose financial results based on the new reportable

segments from the FY22 3Q announcement.

® As for other IR events, we will host briefings on individual businesses and
ESG-related topics.

® In April 2022, we will transition to the holding company system.
Following this, around May 2022, we plan to announce our medium- to long-
term strategy under the new structure.

® Then, we plan to host an IR Day and present detailed strategies on how
each operating company will strive to become “specialized and sharpened.”
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® Thank you very much for your kind attention.
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Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking statements about Panasonic and its Group companies (the Panasonic Group). To the extent
that statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements. These forward-
looking statements are based on the current assumptions and beliefs of the Panasonic Group in light of the information currently available
to it, and involve known and unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause the
Panasonic Group's actual results, performance, achievements or financial position to be materially different from any future results,
performance, achievements or financial position expressed or implied by these forward-looking statements. Panasonic undertakes no
obligation to publicly update any forward-looking statements after the date of this presentation. Investors are advised to consult any further
disclosures by Panasonic in its subsequent filings under the Financial Instrument and Exchange Act of Japan (the FIEA) and other publicly
disclosed documents.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer
spending and corporate capital expenditures in the Americas, Europe, Japan, China and other Asian countries; volatility in demand for
electronic equipment and components from business and industrial customers, as well as consumers in many product and geographical
markets; the possibility that the spread of the novel coronavirus infections may adversely affect business activities of the Panasonic Group;
the possibility that excessive currency rate fluctuations of the U.S. dollar, the euro, the Chinese yuan and other currencies against the yen
may adversely affect costs and prices of Panasonic’s products and services and certain other transactions that are denominated in these
foreign currencies; the possibility of the Panasonic Group incurring additional costs of raising funds, because of changes in the fund
raising environment; the possibility of the Panasonic Group not being able to respond to rapid technological changes and changing
consumer preferences with timely and cost-effective introductions of new products in markets that are highly competitive in terms of both
price and technology; the possibility of not achieving expected results or incurring unexpected losses in connection with the alliances or
mergers and acquisitions; the possibility of not being able to achieve its business objectives through joint ventures and other collaborative
agreements with other companies, including due to the pressure of price reduction exceeding that which can be achieved by its effort and
decrease in demand for products from business partners which Panasonic highly depends on in BtoB business areas; the possibility of the
Panasonic Group not being able to maintain competitive strength in many product and geographical areas; the possibility of incurring
expenses resulting from any defects in products or services of the Panasonic Group; the possibility that the Panasonic Group may face
intellectual property infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other countries
over trade, manufacturing, labor and operations; restrictions, costs or legal liability relating to laws and regulations or failures in internal
controls; fluctuations in market prices of securities and other financial assets in which the Panasonic Group has holdings or changes in
valuation of non-financial assets, including property, plant and equipment, goodwill and deferred tax assets; future changes or revisions to
accounting policies or accounting rules; the possibility of incurring expenses resulting from a leakage of customers’ or confidential
information from Panasonic Group systems due to unauthorized access or a detection of vulnerability of network-connected products of
the Panasonic Group; as well as natural disasters including earthquakes, prevalence of infectious diseases throughout the world,
disruption of supply chain and other events that may negatively impact business activities of the Panasonic Group. The factors listed
above are not all-inclusive and further information is contained in the most recent English translated version of Panasonic’s securities
reports under the FIEA and any other documents which are disclosed on its website.
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Overview
. vs, FY20/
: bill

(yen: billions) FY21 Difference
-5%
Sales 2,539.5 (-4%)"
Adjusted operating profit 110.8 +423

(Adjusted OPM) (4.4%) ’
Other income/loss -7.3 +8.1

Operating profit 103.5

(OPM) (4.1%) A

* In real terms excluding the effect of exchange rates
Major increase/decrease factors

(Reference) FY21 Segment Information

Appliances

Sales: Decreased significantly, affected by decreased sales of
Smart Life Network, while Home Appliances, and
Heating and Cooling Solutions turned to an increase in 2H

(yen: billions)
2,661.3
Heating and

Cooling —
Solutions

1

Home

Appliances .
Commercial

. - Refrigeration &

Food Equipment Effect of

exchange
- ates 2,539.5

Others***

Smart Life
Network

| |

FY20

Heating and
Cooling
Solutions

+ Sales decreased overall: Sluggish sales of large-scale air-

conditioners in Japan and room air-conditioners mainly in Asia,

while sales increased mainly in Europe, China, and Taiwan

+ Profit increased: Increased sales (e.g. room air-conditioners
mainly in China and Taiwan, A2W** in Europe) and cost-
reduction efforts

Fy21

OP: Increased due to increased sales of Home Appliances,
along with cost-control efforts in each business

Home
Appliances

Smart Life
Network

Sales / Adjusted OP

+ Sales increased: Stable sales of drum-type washing machines
and refrigerators mainly in Japan and China, as well as
favorable sales of cooking appliances

+ Profit increased: Increased sales and enhanced management

structure through cost-control efforts

Sales decreased significantly: Streamlined productlines,

mainly in Europe

+ Profitincreased overall: TV business achieved profitability
mainly with profit-focused sales strategy and cost-reduction
efforts

Commercial
Refrigeration
& Food
Equipment

+ Sales and profit decreased: Slow recovery of demand in Japan,

while salesin North America and China became stable in 2H

- billi Commercial Effect of
(ven: bilions) Refrigeration &  exchange, 103.5
Apprances :?E’Fq”“""e"‘ jaitl

— ]

__ T P Other

Smart Life Others iincomel

Network | loss
53.1 e ;
Heating and H
Cooling H
Solutions !
Adjusted OP: +42.3 !
FY20 OP: +50.4 ' FY21

Other incomelloss Restructuring expenses (e.g. Smart Life Network) decreased from FY20

™ Hot water heat pump system
** Refrigeration and Air-Conditioning Devices BD, Smart Energy System BD.

sales of other Divisional Company products, headquarter-related, eliminations, etc

(Production and sales consolidated)

Panasonic sl 2021 Financial Results / Fiscal 2022 Financial Forecas
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Overview

(yen: billions)

Sales

(Reference) FY21 Segment Information

Sales: Decreased impacted by COVID-19 and deconsolidation, while
sales of air-quality related businesses and others were favorable
vs. FY20/ (yen: billions)

Frat Difference

Energy Housing
Systems

Other income/loss -15.3 -97.0
Operating profit 69.2 i
(OPM) (4.6%) 110.9

*In real terms excluding the effect o'f exchange rates /
-6% excluding the effect of exchange rates and deconsolidation impact

1,918.6
o — Systems
1,507.3 21% Liaht -
’ (-21%)* ighting Panasonic Others*** Effect of

Ecology exchange
Adjusted operating profit 84.5 139 Systems rates 1,507.3
(Adjusted OPM) (5.6%) i Deconslidation

impact™**

P FY20 FY21
Major increase/decrease factors
+ Sales decreased: Mainly by business transfer in Europe OP: Decreased due mainly to decreased sales and deconsolidation
and COVID-19 impact impact, while fixed-cost reduction efforts were made
Lignting Profit decreased: Reduced costs unable to offsetimpact of . i
decreased sales (yen: billions) Panasonic :
Deconslidation
% Enc + Sales and profit decreased: Recovery in sales of wiring 180.1 E;:tlgr%é impact™** i
B s st;g"fs devices mainly in India unable to offset struggles in Japan - S o ——— —— e H
i ¥ and overseas caused by COVID-19 Lighting Energy Housing ©thers o mf__:_
e 3 lec
2 + Sales increased: Growthin indoor air quality (IAQ) Systems Systems exchange IL’%
~ Panasonic  pginesses (e.g. Ziaino**) in Japan rates 69.2
#  Ecology !
4 Systems Profitincreased: Effect of increased sales, as well as H o
0 rationalization and efforts to reduce fixed costs ! Other
income/
Housin » Sales and profit decreased: Mainly by impacts of demand Adjusted OP: -13.9 ! loss
Systemg surge prior to the consumption tax hike in Japan in H
previous year and by COVID-19 FY20 FY21
OP: -110.9
Other + Impact of gains from transfer of housing business in FY20, and = Spatial sterilizing/deodorizing equipment using sodium hypochlorite
income/loss restructuring expenses (e.g. solar, lighting) in FY21 ** Bicycle, nursing-care, sales & marketing, eliminations, efc
*+*_Impact of deconsolidation of Panasonic Homes, efc. since January 2020
Panasonic  Fiscal 2021 Financial Results / Fiscal 2022 Financial Forecast 24
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(Reference) FY21 Segment Information

Overview
(yen: bilions) FY21 Slsﬁ:r‘;g’e
= [+]
Sales 818.2 ( 2?;;‘3
-4 o
Adjusted operating profit 3.6 724
(Adjusted OPM) (0.4%) ’
Other income/loss -23.6 -39.6
Operating profit -20.0 )
(OPM) (-2.4%) 2.0

*In real terms excluding the effect of exchange rates

Major increase/decrease factors

+ Sales decreased due to significantly declined flight
operations and reduced aircraft production

Connected Solutions

Sales: Decreased due to decreased sales mainly in Avionics,
unable to be offset by favorable sales of mounting

machines
(yen: billions)
1,034.7
- AProces_s Mobile
utomation Solutions
Avionics Media " ___ Others*** 818.2
Entertainment - o -
pPssJ Effect of
exchange
rates
FY20 Fy21

Avionics Profitd A sianificantly desni duced ol OP: Decreased significantly due to impact of decreased sales and
: ﬁ;:;c::t;ease significantly despite reduced costs, malnly restructuring expenses, etc. while fixed costs were reduced
- - . - (yen: billions)
o + Sales and profit increased driven by mounting machines !
Process 92.0 Avioni !
O Automation reaching record high-annual production with increased -~ Avionics !
B demand (e.g. 5G equipment and ICT terminals) |
+ I
5‘ Media + Sales and profit decreased due to decreased sales of '
< Entertal t pro;ect:?rs. etc. resulting from event cancellations : !
~ Enenanment - ordwide Media i
i : B - Entertainment 1 Other
© Mobile + Sales and profit decreased impacted mainly by previous . " Effect of lincomey
2 Soiutions year's special demand related to the end of Windows 7 __ - PSSy e"‘r':t:’gge: loss
support and held-back investment by corporate customers Process o— —te
Automation Mabile ek !
» Sales and profit decreased affected by postponed Tokyo Solutions Others ! -20.0
pssJ” Olympic Games and delays in project promotions due to T
. 1
COVID-19 impact Adjusted OP: -72.4 3 B
Other « Impact of gains from security systems business transfer in FY20 FY20 OP: -112.0 FY21
income/loss -+ Impairment loss for Avionics business due to COVID-19 impact, etc. = =
** Panasonic System Solutions Japan Co , Lid *** Other businesses, eliminations, etc.
Panasonic  Fisca 2021 Financial Resuls / Fiscal 2022 Financial Forecast 25
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(Reference) FY21 Segment Information

Overview
(yen: billions) Fy21 ;?ff;::gi
- 0,

Sales 1,339.4 (_;%‘3
Adjusted operating profit 2.2 .
(Adiusted OPM) (0.2%) 327

Other income/loss 8.7 +24.8
Operating profit 10.9
(OPM) (0.8%) 7.8

*In real terms excluding the effect of exchange rates

Major increase/decrease factors

[sales]

- Decreased largely affected by reduced production of automobiles in 1Q,
but demand saw a rapid recovery

i Pro%ress made in portfolio replacement to focus areas; sales growth in IVI**
Profit

- Slightly decreased and resulted in a loss: Affected by temporary expenses
related to onboard charging systems recorded in 3Q. Impact of decreased
sales was offset by such efforts as fixed-cost reduction through enhancing
management structure

« Profit increased and achieved profitability, excluding temporary expenses
related to onboard charging systems

[Sales]

+ Decreased in cylindrical batteries affected by temporary suspension of
production due to COVID-19 in 1Q and modifications on production lines to

[;ntro]duce new technology for higher battery capacity
rofit

- Increased due mainly to material rationalization efforts for cylindrical
batteries and launch of new cells with higher capacity

- Achieved profitability for full year, for the first time since establishment of
North America factory

Other Rebound from impairment loss for Ficosa business incurred in FY20. Gains from
income/loss  automotive prismatic battery joint venture, in addition to equity method loss, etc.

Note: Grouping of Businesses whose sales are disclosed

**IVI: In Vehicle Infotainment

Automotive Solutions

Sales / Adjusted COP

Automotive Batteries

Automotive

Sales: Decreased affected by such factors as reduced production of
automobiles due to COVID-19 mainly in 1Q and modifications
on production lines for cylindrical batteries

1’482"_‘___ Automotive (yen: billions)
Batteries
e Others™ 1,339.4
Automotive — —— —
Solutions Effect of
exchange
rates

FY20 FY21

***Others: sales of other Divisional Company products, etc

OP: Increased due mainly to fixed-cost reductions in Automotive
Solutions and material rationalization of cylindrical batteries,
despite COVID-19 impact; turned profitable from 2Q, and
achieved profitability for full year

FY20 OP: +57.5 FY21
Adjusted OP: +32.7

10.9
(yen: billions)

1
Effectof ! Other

 if temporary H ! income/
i expenses related | exchange
1o onboard rates loss

! charging systems |

are excluded

-466 Automotive
Solutions

[Automotive Solutions] Automotive Infotainment Systems, HMI Systems, Automotive Systems, Ficosa [Automotive Batteries] Tesla Energy, Automotive prismatic baftery business

Fiscal 2021 Financial Results / Fiscal 2022 Financial Forecast
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(Reference) FY21 Segment Information

Overview
P vs. FY20/
(yen: billions) FY21 Difference
2%
Sales 1,255.5 (-2%)"
Adjusted operating profit 741 +36.5
(Adjusted OPM) (5.9%) ’
Other income/loss -7.9 +25.1
Operating profit 66.2 1616
(OPM) (5-3%) ’

*In real terms excluding the effect of exchange rates
Major increase/decrease factors

+ Sales increased due to favorable sales of power storage
systems for data centers, industrial-use motors, along with

Industrial Solutions

Sales: Decreased due to such factors as sluggish sales of circuit
board materials and transfer of semiconductor business,
while sales of power storage systems, industrial-use
motors and capacitors were favorable

(yen: billions) ———

1,282.7 - Devices

Systems
L 1,255.5
Others™  Effect of
exchange
rates
FY20 Fy21

OP: Increased due to increased sales of competitive products and
effect of structural reform, as well as rebound from
restructuring expenses recorded in FY20 (other income/loss)

o Systems sales recovery of automotive-use products in 2H
(v} + Profit increased due to increased sales as well as material (yen: billions) T
T rationalization and fixed-cost reduction
._'5;. + Sales and profit decreased due to sluggish sales of circuit i
< Devices board materials impacted by trade friction between US and i
= China, while sales of capacitors for automotive- and ST
o information-infrastructure were favorable Systems Effectof | Other
© — ———— .. exchange | income/
K2 + Profitincreased due mainly to structural reform effect, Devices ~ Others rates | loss
Others despite decreased sales from transfer of semiconductor i
business '
4.6 ; . i
Other income/loss * Rebound from restructuring expenses recorded in FY20 _-* Adjusted OP: +36.5 !
Note: Grouping of Businesses whose sales are disclosed FY20 OP: +61.6 EY21

[Systems] Electromechanical Control, Industrial Device, Energy Solutions
[Devices] Device Solutions, Energy Device, Electronic Materials

 Includes semiconductor, LCD, sales of other Divisional Company products, eliminations, etc
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Investment
for growth

Enhance
competitiveness
through
Co-creation

Improve
profitability

(Reference) Business Portfolio Reform Progress since FY20

Note: Changes after FY21 3Q announcement are underlined
Gemba (operational frontlines) process business
- Resolved to acquire all shares of Blue Yonder, a global leader specialized in supply chain software (April 23, 2021)
Automotive prismatic battery business completed in FY21
- Established Prime Planet Energy & Solutions Inc., a joint venture with Toyota Motor Corporation (April 1, 2020)
Town development business Completed in FY20
- Established Prime Life Technologies Corporation, a joint venture with Toyota Motor Corporation (January 7, 2020)

Security systems business Completed in FY20
- Completed procedures of strategic co-investment with Polaris Capital Group Co., Ltd. (November 2019)

Semiconductor business Completed in FY21
- Announced transfer of semiconductor business (November 28, 2019). Transfer completed (September 1, 2020)
*Announced transfer part of discrete semiconductor business (April 23, 2019). Completed November 2018.

Liquid crystal display panel business
- Announced end of production of liquid crystal display panels by 2021 (November 21, 2019)

Solar business

- Announced to wind down production in Buffalo, NY, USA. (February 26, 2020). Ceased production by the end of
June 2020 and completed withdrawal at the end of September 2020 Completed in FY21

- Announced to withdraw from production of solar cells at Malaysia factory and Shimane factory. (February 1, 2021)
Continue sales of solar cells in domestic and overseas markets. Complete structural reform within FY22, and
aim to restore profitability of energy solution business as a whole by FY23.

Lighting business
- Announced share transfer of North American lighting device company (March 12, 2021) = Completed in FY21
- Completed share transfer of European lighting device company (late February 2020) Completed in FY20

Dry battery business

- Announced share transfer of European dry battery business (March 17. 2021); Closing expected in June 2021
Avionics business

- Completed transfer of satellite communication service provider ITC Global (April 30, 2021)
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(Reference) FY21 Operating Profit Analysis (by Factor)

(yen: billions)

1
+178.9 -10.7 !
——————— \ 30 1 557
293.8 -162.0 Deconsolidation  Effectof 1 | |
________ | impact exchange |
rates !
] e 258.6
{Housing, 3 Vo T
| Automotive prismatic batteries, ! L Other
| Security systems ! income/loss
1
i
1
+17.3 i
77777777 -“"_"Fixed cost i
Sales increase/decrease i
inreal terms  Rationalization/ ________. I ______________________ i
sales mix, &1C. | pyanagement structure | !
i enhancement: +60.0 | !
i
1
Adjusted OP: +20.5 |
FY20 FY21

OP: -35.2
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(yen: billions)

(Reference) FY21 Operating Profit & Net Profit

FY21 FY20 Difference

Operating profit 258.6 293.8 -35.2
Non-operating income/loss 2.2 -2.7 +4.9
Profit before income taxes 260.8 291.1 -30.3
Income taxes -76.9 -51.1 -25.8
Net profit 183.9 240.0 -56.1
Net prole attributable to Panasonic 165.1 295 7 60.6
Corporation stockholders

Net profit attributable to non-controlling 18.8 14.3 +45
interests
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. *.
(Reference) Core Growth Business*: FY21 Results
* Based on portfolio business classification of Mid-term strategy (May 2019)
Business area (yen: billions) W
Sales 1,774.0 -154.6
: Adjusted OP 1041
Spat_lal (Adjusted OPM) (5.9%) -8.9
Solutions
EBITDA 134.5 6.1
(EBITDA margin) (7.6%) ’
Sales 709.2 -176.6
Adjusted OP 28
Gemba (Adjusted OPM) (0.4%) -65.2
Process EBITDA 0.4
(EBITDA margin) '(.) -87.0
Sales 976.3 +4.0
Industrial Adjusted OP 73.7 +215
. (Adjusted OPM) (7.5%)
Solutions 196.7
EBITDA 5
(EBITDA margin) (13.0%) +29.5
Sales 3,459.5 -327.2
Core growth [ RERET 180.6 06
business (Adjusted OPM) (5.2%) :
total EBITDA 260.8 63.6
(EBITDA margin) (7.5%) ’
** Information for FY20 has been reclassified to conform to the presentation for FY21
Comprised of the following Sub-segments:
- Spatial Solutions: Heating and Cooling Soluions, Commercial Refrigeration & Food Equipment, Lighting, Energy Systems (excl. Solar), Panasonic Ecology Systems, Media Entertainment
« Gemba Process: Avionics, Process Automation, Mobile Solutions, PSSJ
- Industrial Solutions: SE tems, Devices
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(Reference) List of Sub-segments in FY21

Sub-segments Major Business Divisions. etc.
+ Heating and Cooling Solutions : Heating and Cooling Solutions BD
« Home Appliances : Kitchen Appliances BD, Laundry Systems and Vacuum Cleaner BD, Beauty and Personal Care BD
+ Smart Life Network : Smart Life Network BD
= Commercial Refrigeration &  : Cold Chain BD, Hussmann Corporation

Food Equipment
+ Others : Refrigeration and Air-Conditioning Devices BD, Smart Energy System BD,
sales of other Divisional Company products, headquarter-related, eliminations, etc.

= Lighting : Lighting BD

+ Energy Systems : Energy Systems BD

« Panasonic Ecology Systems  : Panasonic Ecology Systems Co., Ltd.
= Housing Systems : Housing Systems BD

,,,,,,,,,,,,,,,,,, “others oo Blcycle, nursing-care, sales & marketing, elminations, et¢.
« Avionics : Panasonic Avionics Corporation, Avionics BU
« Process Automation : Process Automation BD
CNS « Media Entertainment : Media Entertainment BD
» Mobile Solutions : Mobile Solutions BD
+PSSJ : Panasonic System Solutions Japan Co., Ltd.
» Others : Other businesses, eliminations, etc.
« Automotive Solutions : Automotive Infotainment Systems BD, HMI Systems BD,
Automotive Systems BD, Ficosa International, S.A.
+ Automotive Batteries : Tesla Energy BD, Automotive prismatic battery business
BN - Others ~ :Sales of other Divisional Company products, etc.
» Systems : Electromechanical Control BD, Industrial Device BD Energy Solutlons BD
« Devices : Device Solutions BD, Energy Device BD Electmmc Materials BD
: Semiconductor, LCD. iminati
m » Sales of raw materials, etc.

m. * Revenues and expenses which are not attributable to any reportable segments for the purpose of evaluating operating results of each segment,
consolidation adjustments, and eliminations of intersegment transactions.

ane-s 1 Sales and profit of China & Northeast Asia Company are mainly included in AP and LS segments. Sales and profit of US Company are mainly included in AP and AM segments
Homes was dec in January 2020. Automotive Energy BD was decansolidated in April 2020. Semiconductor was deconsolidated in Seplember 2020
Share of profit of investments accounted for using the equity method for Prime Life Technologies Corporation and Prime Planet Energy & Soluions Inc. included in "Eliminations &
adjustments” and "AM segment,” respectively
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(Reference) List of Sub-segments in FY22

Sub-segments Maijor Business Divisions, etc.

» Heating and Cooling Solutions : Heating and Cooling Solutions BD

* Home Appliances : Kitchen Appliances BD, Laundry Systems and Vacuum Cleaner BD, Beauty and Personal Care BD

« Smart Life Network : Smart Life Network BD
AP « Commercial Refrigeration & : Cold Chain BD, Hussmann Corporation

Food Equipment
« Others : Refrigeration and Air-Conditioning Devices BD, Smart Energy System BD,
sales ofother D|V|5|onal Company products headquaner-related ellmlnanons etc

. Lighting : nghtlng BD

+ Energy Systems : Energy Systems BD

» Panasonic Ecology Systems : Panasonic Ecology Systems Co., Ltd.
* Housing Systems : Housing Systems BD

. Others : Bicycle, nursing-care, sales & marketing, eliminations, etc.
. Awomcs - Panasonic Avionics Corporation, Avionics BU
» Process Automation : Process Automation BD
= Media Entertainment : Media Entertainment BD
LS . iobile Solutions - Mobile Solutions ED
+ PSSJ : Panasonic System Solutions Japan Co., Ltd.
« Others : Other businesses, eliminations, etc.
. Aulomotl\re Solutions : Automotive Infotainment Systems BD, HMI Systems BD
Automotive Systems BD, Ficosa International, S.A.
« Automotive Batteries : Tesla Energy BD, Automotive prismatic battery business
« Others : Sales of other Divisional Company products, etc.
+ Systems : Electromechanical Control BD, Industrial Device BD, Energy Solutions BD
+ Devices : Device Solutions BD, Energy Device BD, Electronic Materials BD
. Others : LCD, sales of other Divisional Company products, eliminations, etc.

m » Sales of raw matenals etc.

ST - Revenues and expenses which are not attributable to any reportable segments for the purpose of evaluating operating results of each segment,
L. consolidation adjustments, and eliminations of intersegment transactions.
Notes 1 Sales and profit of China & Northeast Asia Company are mainly included in AP and LS segments. Sales and profit of US Company are mainly included in AP and AM segments.
Automotive Energy BD was deconsalidated in April 2020 Semiconductor was deconsolidated in September 2020
Share of profit of investments accounted for using the equity method for Prime Planet Energy & Solufions Inc. is included in AM segment
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