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 This presentation gives Panasonic’s consolidated financial results for 

fiscal 2021 (FY21) ended March 31, 2021, and its financial forecast 

for fiscal 2022 (FY22) ending March 31, 2022.
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 First, the summary of the consolidated financial results for FY21 and forecast for FY22.

 The FY21 results exceeded the revised forecast presented at the 3Q results 

announcement. 

 Despite overall sales decreasing due to COVID-19 impact, along with deconsolidation 

impact in business portfolio reform, 

adjusted operating profit increased with steady progress in enhancing management 

structure, and contributions from increased sales of businesses capturing opportunities 

reflecting changes in society.

Looking at our results, quarter by quarter, 1Q was a decrease in both sales and profit. 

2Q turned to an increase in profit, and 2H achieved increases in both sales and profit.  

 Operating profit and net profit decreased due mainly to impact of one-time gains in 

other income/loss in FY20.

 FCF significantly improved due mainly to business transfer and sale of assets, 

along with operating CF. Net cash turned positive, even when including lease liabilities.

 Second, the summary of the consolidated financial forecast for FY22. 

Both sales and profit are expected to increase with economic recovery in various countries 

and continuous initiatives in management structure enhancement; 

Profit is expected to increase in all segments.

 In the final year of the Mid-term strategy, Panasonic will steadily promote initiatives to 

overcome the low-profitability structure, and strengthen efforts to capture business 

opportunities from a medium- to long-term perspective, based on our capital allocation 

policy.
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 I will explain the details of consolidated financial results for FY21.
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 This shows the consolidated financial results for FY21.

 Overall sales decreased to 6,698.8 billion yen due to COVID-19 impact, 

along with deconsolidation impact in business portfolio reform.

 Adjusted operating profit increased due to enhancement of management 

structure and contributions from increased sales of businesses capturing 

opportunities reflecting changes in society. 

 Operating profit & net profit decreased due mainly to impact of one-time gains 

in other income/loss in FY20.
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 This slide shows our sales analysis.

 Overall sales decreased by 791.8 billion yen (-11%). 

 Sales in real terms, excluding such impacts as deconsolidation, 

decreased by 390.2 billion yen (-5%) due to COVID-19 impact, mainly in 

Connected Solutions, while sales increased in such businesses as 

Home Appliances.
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 This slide shows our operating profit analysis.

 Regarding management structure enhancement set in the Mid-term strategy, 

we made profit contributions of:

60.0 billion yen with fixed-cost reduction and 

30.0 billion yen with measures to businesses with loss-making structures. 

 In addition, the effect from businesses with increased sales such as 

Home Appliances contributed to overall profit growth by 49.2 billion yen.

 On the other hand, COVID-19 impact was a decrease factor of 

135.0 billion yen in FY21.

 Adjusted operating profit increased by 20.5 billion yen.

 Overall operating profit decreased by 35.2 billion yen due mainly to 

a decrease in other income/loss impacted by gains from business transfer 

in FY20.
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 This slide shows our adjusted operating profit analysis by business.

 Profit increased by 98.4 billon yen for the full year with businesses that 

captured opportunities reflecting changes in society from a medium- to long-

term perspective. 

 These increase factors contributed to increased profit Company-wide, 

offsetting the decrease in Avionics business, which was largely impacted by 

COVID-19.

 In particular, profit increased in such businesses as air-conditioning/ indoor 

air quality, home appliances, and automotive batteries. 

Also, profit increased in Systems/Devices of Industrial Solutions, and 

Process Automation.
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 Next, I will explain the trends in our results, quarter by quarter, during FY21.

 The upper graph shows sales, in real terms, compared to FY20. 

The lower graph shows adjusted operating profit compared to FY20.

 In 1Q, sales and profit decreased significantly, mainly in Automotive and 

Connected Solutions, which were impacted by COVID-19.

 In 2Q, Company-wide profit turned to an increase due to recovered sales 

mainly in Automotive and Appliances.

 In the second half, increases in both sales and profit were achieved Company-

wide, with Appliances, Industrial Solutions, and Automotive exceeding the 

level of FY20. 

 In FY21, sales decreased in the first half due to COVID-19 impact, but 

reached above the level of FY20 in the second half, and has continued on 

a recovery trend.
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 This slide shows the results by segment.

 Adjusted operating profit achieved profitability in all segments for 

the full year, after turning profitable in all segments in 3Q.

 I will explain the details in the next slide.



Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
9

 This slide shows major increase/decrease factors by segment.

 In Appliances, sales decreased overall, significantly affected by decreased sales of Smart 

Life Network, due to the impact of streamlined product lines, while stable sales continued 

for Home Appliances. 

Profit increased due to increased sales of Home Appliances, along with cost-control efforts 

in each business.

 In Life Solutions, both sales and profit decreased. This is due to the impact of market 

deterioration as well as deconsolidation of housing business (Panasonic Homes, etc.), 

while sales of air-quality related businesses were favorable and thorough efforts to reduce 

fixed costs were made.

 In Connected Solutions, sales and profit significantly decreased, but achieved profitability 

for the full year. 

Favorable sales of mounting machines, reflecting 5G-related demand, could not offset 

the decreased sales of Avionics business. 

 In Automotive, sales decreased.

Recovered sales from 2Q onward could not offset the significant impact of reduced 

production of automobiles, mainly in 1Q.

Profit increased due mainly to reduced fixed costs and material rationalization, 

despite the impact of decreased sales and temporary expenses in Automotive Solutions.

Overall profitability was achieved for the full year, after turning profitable in 2Q.  

 In Industrial Solutions, sales decreased due mainly to the impact from transfer of the 

semiconductor business, while sales of products for data centers and FA usage were 

favorable, along with automotive-use products showing a recovery in the second half. 

Profit increased due mainly to increased sales including capacitors, power storage systems, 

and industrial-use motors, along with the effects of structural reform of the semiconductor 

business and other factors. 
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 Next, I will explain the situation of FCF and cash positions. 

 We generated over 600 billion yen FCF, mainly through transfer of 

business and sale of assets, in addition to operating CF.

 The graph on the right describes our cash positions.

 Gross cash and net cash largely improved through FCF generation.

 Net cash turned positive, even when including lease liabilities.
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 I will explain the consolidated financial forecast for FY22 from 

the next slide.
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 This slide shows the consolidated financial forecast for FY22.

 Both sales and profit are expected to increase due to economic recovery in 

various countries and increased sales of businesses capturing opportunities 

reflecting changes in society, as well as continued initiatives in 

management structure enhancement.

 Sales is expected to increase by 301.2 billon yen to 7,000.0 billion yen.

 Adjusted operating profit is expected to increase by 82.8 billion yen to 

390.0 billion yen.

 Operating profit is expected to increase to 330.0 billion yen.

Net profit is also expected to increase to 210.0 billion yen. 

 ROE is expected at around 8%.
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 This slide shows our analysis of the FY22 operating profit forecast.

 Adjusted operating profit is expected to increase by 82.8 billion yen.

 Of which, 70.0 billion yen is expected from the effect of increased sales 

including Automotive Solutions and Systems/Devices. 

 We expect 20.0 billion yen of contributions to increased profit from 

management structure enhancement set in the Mid-term strategy.

 Considering the current circumstances, while we anticipate various risks 

such as price hikes for raw materials, we will make efforts to offset such 

negative effects through management structure enhancement and 

rationalization. 

 Other income/loss is expected to decrease by 11.4 billion yen.

This is due mainly to the impact of one-time gains in FY21.  

 Accordingly, operating profit is expected to increase by 71.4 billion yen.
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 Forecasts by segment are shown on this slide.

 Sales of Appliances is expected to remain at the previous year’s level, 

while sales of all other segments are expected to increase.

 Profit is expected to increase in all segments.

 Profit is expected to continue to increase in Appliances, Automotive, and 

Industrial Solutions.

Profit is expected to turn to an increase in Life Solutions and Connected 

Solutions in FY22, after decreased profits in FY21.
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 This slide shows our FY22 forecast by segment.

 In Appliances, sales is expected to remain at the previous year’s level due to slow 

demand recovery in Japan related to Commercial Refrigeration and Food 

Equipment, while growth is expected in businesses such as air-conditioning.

Profit is expected to increase with increased sales of stable businesses and 

management structure enhancement, despite the impact of raw material price hikes.

 In Life Solutions, sales and profit are expected to increase with growth in overseas 

wiring devices, air-quality and housing businesses, along with rationalization efforts.

 In Connected Solutions, sales and profit are expected to increase with growth 

expected in such businesses as Panasonic Systems Solutions Japan and thorough 

efforts to control fixed costs.

In Avionics, decreased demand is expected to persist, but with some recovery from 

the FY21 level.  

 In Automotive, sales and profit are expected to increase.

This is due mainly to recovery of the automobile market, starting operation of 

the new production line for cylindrical batteries in North America, management 

structure enhancement, and material rationalization.

 In Industrial Solutions, sales and profit are expected to increase with increased 

sales of automotive-use products and multi-layer circuit board materials and others, 

as well as fixed-cost reduction measures. 
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 Now I will explain our progress in the Mid-term strategy.

 During the current Mid-term strategy started in FY20, with the aim to overcome 

our low-profitability structure, we have made steady progress in promoting 

business portfolio reform, along with management structure enhancement.

 As shown in this slide, we expect to improve profitability in FY22, 

following FY21, even with changes in the management environment.

 In the final year of the Mid-term strategy, we will continue to promote our efforts 

in these key initiatives, aiming for further improvement of profitability. 

 Details will be explained in the next slide. 



Copyright (C) 2021 Panasonic Corporation All Rights Reserved.
17

 In terms of management structure enhancement set in the Mid-term strategy, 

we made significant progress in fixed-cost reductions, achieving the Mid-term target of 

100.0 billion yen in FY21, ahead of schedule. 

In addition, we will aim for further profit contributions of 20.0 billion yen in FY22.

 In terms of taking measures to businesses with loss-making structures, we have 

already set the direction for semiconductor, LCD panel, and solar businesses.

The TV business has turned profitable in FY21. We are working on reorganizing 

manufacturing sites, and we are in negotiations toward comprehensive collaboration 

with external partners.

 With regard to business portfolio reform, we have reached an agreement to acquire 

all shares of Blue Yonder, a global leader specialized in supply chain software, 

as an  investment for growth.

In our automotive battery business, we are making steady progress in increasing 

production capacity.

 To improve profitability, we have made decisions including share transfers of our 

lighting device businesses in Europe and North America. 

We are promoting portfolio reform in individual businesses from the perspectives of 

region and product.

 In terms of profitability improvement of the automotive business, the segment turned 

profitable in FY21, after a loss of 30.5 billion yen in FY20. 

In FY22, 50.0 billion yen of profit is expected. 

Profitability has been significantly improved through fixed-cost reduction, improved 

productivity, material rationalization and other measures.            
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 Next, I will explain our Mid-term capital allocation policy.

 In the current Mid-term strategy, which started in FY20, we have carried out capital 
allocation activities based on our policy to allocate necessary cash with cash flow 
generated from business. 
However, to capture growth opportunities, we respond flexibly when investment 
opportunities arise before sufficient cash flow is generated from business. 

 Panasonic recently announced the acquisition of all shares of Blue Yonder. 
This is indeed an example of capturing a growth opportunity.
Total acquisition value is expected to be approximately 750.0 billion yen, a large-scale 
investment. However, the framework of our capital allocation policy remains unchanged.

 The details of cash flow generation and cash flow allocation are as follows:

 Cash flow generation and cash flow allocation for the two years of FY20 and FY21 are 
shown on the left of this slide. 
Cash flow generation was a total of approximately 2.2 trillion yen, including reduced lease 
liabilities from portfolio optimization.
On the other hand, cash flow allocation was a total of approximately 1.2 trillion yen,  
including investments, dividends, restructuring expenses and others. 
As a result, we have approximately 1 trillion yen of excess funds after using the necessary 
capital for investment and others. 

 The forecast for FY22 is shown on the right. 
The acquisition of Blue Yonder will be made within this framework of our capital allocation, 
and complementing capital with such means as hybrid financing.

 With regard to investments, we will execute in a well-focused manner according to 
business conditions, such as capturing growth opportunities.
At the same time, we will continue to promote cash flow generation.
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 Finally, Panasonic’s initiatives toward growth from a medium- to long-term perspective.

 Triggered by COVID-19, changes in society are accelerating in various business areas. 

The raison d’être for Panasonic is to offer solutions to social issues through its business activities 

under such circumstances.

 In the area of “Lifestyle” in Appliances and Life Solutions, in response to increasing demands such 

as air-conditioning and indoor air quality, we are strongly communicating the value of our core 

devices, in particular, nanoeTM and Ziaino. We aim for further penetration of the related products 

through a deeper understanding of our technological capabilities and value among consumers.

 With regard to “Gemba Process” in Connected Solutions, we are facing a number of issues in the 

area of supply chain, such as extreme fluctuations in demand caused by COVID-19 and greater

burdens on logistics. 

Panasonic aims to accelerate its growth strategy together with Blue Yonder and offer solutions to 

our customers’ management issues. At the same time, we will strengthen our own operational 

capabilities as well as contribute toward a sustainable society through reducing energy 

consumption and using resources efficiently.

In the area of fine processing, to respond to expanding demand for information- and 

communication-related equipment, we will continue to expand production capacity, as well as 

introducing new models of mounting machines.

 In the area of “Automotive Batteries” in Automotive, to respond to the expanding EV demand 

related to climate change and to contribute to a sustainable society, we will continue to expand 

production capacity in North America factory and maximize use of Japan factory.

 In the area of “Devices” in Industrial Solutions, we will particularly focus on three core businesses 

which we regard as high growth areas such as CASE in the automotive industry, information- and 

communication-infrastructure, and labor-saving at factories. 

Thus, we will make preparations for the future and expand our investment.

 With the initiatives mentioned above, we will continue to strengthen our businesses by thoroughly 

enhancing competitiveness, and concentrate management resources on areas where we should 

focus on.
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 This slide shows our planned schedule for IR activities in FY22 and FY23.

 On May 27, we will host a CEO briefing.

 In October 2021, our current “Company System” will transition to a virtual 

structure based on the new organization. 

Therefore, we plan to disclose financial results based on the new reportable 

segments from the FY22 3Q announcement.

 As for other IR events, we will host briefings on individual businesses and 

ESG-related topics.

 In April 2022, we will transition to the holding company system. 

Following this, around May 2022, we plan to announce our medium- to long-

term strategy under the new structure.

 Then, we plan to host an IR Day and present detailed strategies on how 

each operating company will strive to become “specialized and sharpened.”
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 Thank you very much for your kind attention.
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