Fiscal 2022 Third Quarter
Financial Results

February 2, 2022
Panasonic Corporation

Notes: 1. This is an English translation from the original presentation in Japanese.
Panasonic 2. In this presentation, “Fiscal 2022" or “FY22" refers to the year ending March 31, 2022.

® This presentation gives Panasonic’s consolidated financial results for
the third quarter of fiscal 2022 (FY22) ended December 31, 2021.
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Summary of FY22 3Q Financial Results & Full-Year Forecast
« FY22 3Q Financial Results

- Overall sales increased:
Increased sales of Industry (e.g. information & communication applications) and Energy
(e.g. automotive batteries) as well as new consolidation of Blue Yonder, despite decreased
sales of Lifestyle (e.g. consumer electronics in Japan) and Automotive
(automotive solutions) due mainly to impact from strong FY21 demand

- Adjusted operating profit decreased:
Largely affected by raw material price hikes mainly in Lifestyle (e.g. consumer electronics,
air-conditioning), as well as temporary negative factors (e.g. impact of temporary accounting
treatment related to “re-evaluation of assets and liabilities” upon Blue Yonder acquisition), despite
increased profit with increased sales of Industry and Energy, etc.

- Operating profit and net profit* decreased
« FY22 Full-Year Forecast

- Adjusted operating profit revised downward reflecting current management
environment (e.g. reduced automobile production, raw material price hikes) and temporary factors;
however, other incomel/loss revised upward due mainly to gains from sale of

assets
- Overall sales, operating profit, profit before income taxes, and net profit*
remain unchanged * Net profit attributable to Panasonic Corporation stockholders
Panasonic

® First, the summary of the consolidated financial results for FY22 3Q.

® Overall sales increased from the same quarter of FY21 due to increased
sales of such businesses as information & communication applications in
Industry and automotive batteries in Energy, as well as the new
consolidation of Blue Yonder. On the other hand, sales decreased for
consumer electronics in Japan of Lifestyle and automotive solutions of
Automotive due mainly to the impact from strong demand in FY21.

® Adjusted operating profit decreased.
This is largely affected by raw material price hikes, mainly in Lifestyle such
as consumer electronics and air-conditioning, as well as temporary
negative factors such as the impact of temporary accounting treatment
related to “re-evaluation of assets and liabilities” upon Blue Yonder
acquisition. However, profit of Industry, Energy and other businesses
increased with increased sales.

Both operating profit and net profit decreased.

® Forthe FY22 full-year forecast, adjusted operating profit is revised
downward, reflecting the current management environment such as
reduced automobile production, raw material price hikes as well as the
temporary factors mentioned above. However, other income/loss is revised
upward, due to expected gains from the sale of assets and other factors.

® Overall sales, operating profit, profit before income taxes, and net profit
remain unchanged.
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Fiscal 2022 Third Quarter Financial Results

Panasonic

® | will explain the details of the consolidated financial results for FY22 3Q
from the next slide.
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FY22 3Q Financial Results

(ven: billons) FY22 3Q FY213Q Difference/ vs. FY21
+75.7 +4%
Sales 1,889.8 1,814.1 e (0%
Adjusted OP" (% to saies) 87.5 (46%) 1428  (7.9%) -55.3 -39%
Other income/loss™ -14.5 -12.6 -1.9 -
Operating profit (% to sales) 73.0 (3.9%) 130.2  (7.2%) -57.2 -44%
Non-operating income/loss 0.6 -3.3 +3.9 -
PrOflt before income taxes 73.6 (3.9%) 126.9 (7.0%) -53.3 -42%,
(% to sales)
Net profit attributable to
Panasonic Corporation stockholders 42.6 (2.3%) 81.2 (4.5%) -38.6 -48%
(% to sales)
EB'TDA"" (% to sales) 177.6 (944%) 2162 (11-9%) -38.6 -18%
. *  Sales - Cost of sales - SG&A
1 US dollar 114 yen 105 yen ** “Other income (expenses), net” + “Share of profit (loss) of investments
s ?:ccourlﬂéad Vgrézsmg metequflg nfutathmz as xr’ld;]caled in lh:z
xchange onsolidated Statements of Profit or Loss of the news release
rates 1 Euro 130 yen 125 yen .- Excluding effect of exchange rates
o **** Total amount of Operating profit, Depreciation (Tangible assets
1 Renminbi 17.8 yen 15.8 yen including property, plant and equipment/ Right-of-use assets)and
Amortization (Intangible assets)
Adjusted with
- amount equivalent to depreciation corresponding to underlying
assets that are applied with Lease accounting treatment as a lessor
- impact of temporary accounting treatment related to “re-evaluation of
assets and liabilities” upon Blue Yonder acquisition
Panasonic 3

® This slide shows the consolidated financial results for FY22 3Q.

® Overall sales increased to 1,889.8 billion yen by 4% from the same

guarter of FY21.

® Adjusted operating profit decreased to 87.5 billion yen by 55.3 billion yen.

® Other income/loss decreased by 1.9 billon yen.
Operating profit and net profit also decreased.
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Change in Segments

- Segments changed with transition to new Group structure in October 2021 (Operating Company System from April 2022)

- Businesses with 10% or more of Group total sales/other factors are reported as individual segments based on system of
7 operating companies starting April 2022

+ Heating and Cooling * Smart Life Network Living Appliances
Solutions « Commercial
+ Home Appliances Refrigeration & Food

and Solutions

Heating &

Equipment %" Ventilation A/C
» Lighting « Panasonic Ecology e Cold Chain
Syslems = Solutions
+ Energy Systems 4 i
+ Housing Systems i Lighting
Electric Works 'Energy Systems 1
+ Avionics * Mobile Solutions China and Northeast Asia Compan
pany
(o EW - Process Automation  + PSSJ
+ Media Entertainment Automotive m utomotive Solutions |
Connect m ‘Previous disclosed businesses +!
\Blue Yonder ...

1 Systems (Electromechanica Contral, Industrial Device) ;|
evices (Device Solutions, Electronic Materials)

+ Systems (Electromechanical Control, Industrial utomotive Batteries ((E;vhr;;lriléalijir
Device, Energy Solutions) Enf-‘l'gy “é ***************************************

N 1+ OV
+ Devices (Device Solutions, Energy Device. L
Electronic Materials) Other (includes the following businesses) [Elimination

| Entertainment & Communication [JE

« Automotive Solutions
* Automotive Batteries
Industry

Other/Eliminations & adjustments | Housing

* Automotive prismatic battery business JV (unconsolidated): purchasing andsales are recordedmainly in Automotive; equity method income/lossis recorded in Eliminations & adjustments.
**Please referto P29 for list of voluntarily dis closed businesses by new segmentation

® This slide shows the change in segments.

® As explained in the FY22 2Q financial results, we started our new
structure on October 1, 2021, based on the new organization.
This slide outlines the changes and how the businesses of the current
segments are reorganized.

® Starting from FY22 3Q, | will explain the financial results based on
the new segments shown on the right of this slide.
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FY22 3Q Results by Segment

(ven: billions)

Fy21 i
e Pl Difference Adjusted Fya1 i.ﬁ?;:; Fy21 FY21
(Excl. eflect of gy eftect of oP Difference Difference JURTEIN] Difference TR ITINY Difference

exchangerates) oo oo tes) RG] loss

. 2% -23.1 40.2 37.8 61.8
Lifestyle 9504 L. Gao) o 308 24 0.8 voy, 366 i 097
) -9% -26.6 1.5 1.9 15.3
Automotive 275.2 (-12%) (-37.4) e +7.2 0.4 +2.4 o +9.6 i +9.9
+11% 4228 68 ] 96 13.7
Connect 2226 0 (+105) o 1.7 -2.8 0.5 et 12.2 620 +3.1
+9% +24.3 189 19.3 324
Industry 283.0 %) (+8.7) 6 7% +2.4 0.4 +3.5 g +5.9 o +6.6
+17%  +28.4 18.2 16.3 306
Energy 194.3 o (152) o +19 -1.9 +2.4 o +4.3 brivig +5.7
Other/
Eliminations & -44.7 - +49.9 15.5 -19.3 -8.2 -8.9 7.3 -28.2 23.8 -28.2
adjustments
+4% +75.7 87.5 73.0 177.6
Total 1,889.8 (£0%) (-37) e -55.3 -14.5 -1.9 Taa -57.2 9.4% -38.6

* Total amount of Operating profit, Depreciation (Tangible assets including property, plant and equipment / Right-of-use assets) and Amortization (Intangible assets)
** Adjusted with impact of temporary accounting treatment related to “re-evaluation of assets and liabilities” upon Blue Yonder acquisition
*** Additionally adjusted with the amount equivalent to depreciation corresponding to underlying assets that are applied with Lease accounting treatment as a lessor

® This slide shows the results by segment.

® EBITDA is shown on the right side of this chart.
The figure of EBITDA for “Connect” is adjusted with the impact of
temporary accounting treatment related to “re-valuation of assets and
liabilities” upon Blue Yonder acquisition.

® | will explain the details of sales and operating profit in the next few
slides.
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FY22 3Q Sales Analysis by Segment

Overall sales increased: Increased sales of Industry (e.g. information & communication applications) and Energy (e.g. automotive
batteries) as well as new consolidation of Blue Yonder, despite decreased sales of Lifestyle (e.g.consumer electronics in Japan)
and Automotive (automotivesolutions) due mainly to impact from strong FY21 demand '

1,889.8
(yen: billions)
Lifestyle Head office/
| il
1,814.1 v Entertainment & Ellmél:glions
- : Communication s
Automotive Energy : E"ﬁct of
,,,,,,,,,, Housin i exchange
Connect Indusrr_y__ _J 9777” | rates
el Other / Eliminations & adit — I
FY21 Excluding effectof exchange rates: -3.7 (+09) ' FY22
3Q +75.7 (+4%) 3Q

Major increase/decrease factors

Decreased overall: Largely affected by decreased sales in Japan for washing machines (supply issues), cooking appliances (FY21
impact from stay-at-home demand), and other segment products (e.g. TV); despite stable sales of consumer electronics in China

Lifestyle
Y (e.g. washing machines), commercial refrigeration & food equipment in North America, and air-conditioning in Europe (e.g. A2W Air
to Water hot water heat pump system)
Automotive Decreased: Impact from FY21 3Q’s automobile production recovery and continuously affected by reduced automobile production

mainly due to shortages of semiconductors, parts & materials; but improved from FY22 2Q

Increased: Driven by mounting machines with favorable market conditions of PCs and servers, projectors reflecting recovery trend
Connect mainly in US & Europe, as well as new consolidation of Blue Yonder; despite decreased sales of notebook PCs due to parts &

Sales materials procurement issues
Industr Increased: Favorable sales of industrial-use motors, capacitors for information & communication infrastructure and automotive-use
y and EV-use relays, etc
Ener | Increased: Mainly EV batteries and power storage systems for data centers, despite impact of dry battery business transfer in
9y | Europe

Other/ Entertainment & Communication: Decreased affected by FY21 stay-at-home demand, particularly for TV business, and parts &

Eliminations & materials procurement difficulties (e.g. semiconductors)

adjustments Housing: Increased with launch of new products for “new normal” and accelerated digital marketing

* The chart shows net figures of ‘management accounting adjustments (mainly adjustments to sales prices)" between each segment and "Head office/Eliminations. etc
Panasonic 6

® This slide shows our sales analysis by segment.

® Overall sales increased with increased sales of such businesses as information &
communication applications of Industry and automotive batteries of Energy, as well as new
consolidation of Blue Yonder; despite decreased sales of consumer electronics in Japan of
Lifestyle and automotive solutions of Automotive due mainly to the impact from strong
demand in FY21.

® |n Lifestyle, overall sales decreased largely affected by decreased sales in Japan for washing
machines having supply issues, cooking appliances impacted by FY21 stay-at-home demand,
and other segment products such as TVs. On the other hand, we had stable sales of
consumer electronics, such as washing machines, in China, commercial refrigeration & food
equipment in North America, and air-conditioning in Europe.

® In Automotive, sales decreased from the impact of FY21’s automobile production recovery
and continuously affected by reduced automobile production, mainly due to shortages of
semiconductors, parts & materials. But sales improved from FY22 2Q.

® In Connect, increased sales were driven by mounting machines with favorable market
conditions of PCs and servers, projectors reflecting recovery trends mainly in the U.S. and
Europe, as well as the new consolidation impact of Blue Yonder. On the other hand, sales of
notebook PCs decreased due to parts & materials issues.

® In Industry, sales increased with favorable sales of industrial-use motors, capacitors for
information & communication infrastructure as well as for automotive use, and EV-use relays.

® In Energy, sales increased mainly with EV batteries and power storage systems for data
centers, despite the impact of the dry battery business transfer in Europe.

® Within Other/Elimination & adjustments, in Entertainment & Communication, sales decreased
for such businesses as TVs, affected by FY21’s stay-at-home demand and difficulties in
procuring parts & materials such as semiconductors.
In Housing, sales increased with the launch of new products for the “new normal” and
accelerated digital marketing.
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FY22 3Q Operating Profit Analysis by Segment

Adjusted OP and OP decreased:

Largely affected by raw material price hikes mainly in Lifestyle (e.g.consumer electronics, air-conditioning),as well as temporary
negative factors (e.g.impact of temporary accounting treatmentrelated to “re-evaluation of assets and liabilities” upon Blue Yonder
acquisition), despite increased profit with increased sales of Industry and Energy, etc.

(yen: billions)  130.2

—————— Other/ -
Eliminations &
—————— adjustments Other
__________________ i\ income
Lifestyle Automotive  Connect Industry Energy | 4 __loss 73.0

et s l
!« Impact of temporary IP |
H income in FY21, etc :
FY21 Adjusted OP: -55.3 FY22
iQ OP: -57.2 : 3Q

Major increase/decrease factors

- Decreased: Impact from FY21 stay-at-home demand in Japan, raw material price hikes, and recording of
Lifestyle - ; ) )
temporary expenses, while sales increased overseas and rationalization efforts made at each business
Increased: Cost reduction efforts and impact of recording temperary expenses related to onboard charging

Automotive systems in FY21, despite decreased sales and parts & materials price hikes

A Decreased: Decreased sales of notebook PCs due to parts & materials procurement issues as well as impact of
IOP Connect temporary accounting treatment related to “re-evaluation of assets and liabilities” upon Blue Yender acquisition,
etc., despite increased sales of mounting machines and projectors

Industr Increased: Increased sales of industrial-use motors, rationalization efferts and other factors, despite impact of
y raw material price hikes
Ener Increased: Increased sales of automotive batteries and power storage systems for data centers, etc., despite
9y impact of transfer of dry battery business in Europe

Other income/loss

Panasonic

~J

® This slide shows our operating profit analysis by segment.

® Overall adjusted operating profit decreased largely affected by raw material price
hikes, mainly in Lifestyle such as consumer electronics and air-conditioning, as well
as temporary negative factors such as impact of temporary accounting treatment
related to “re-evaluation of assets and liabilities” upon Blue Yonder acquisition,
despite increased profit with increased sales of Industry and Energy.
Overall operating profit also decreased.

® In Lifestyle, profit decreased impacted by FY21 stay-at-home demand in Japan,
raw material price hikes, and the recording of temporary expenses; despite
increased overseas sales and efforts such as rationalization were made at each
business.

® |In Automotive, profit increased due to cost reduction efforts and the impact of
recording temporary expenses related to onboard charging systems in FY21,
despite decreased sales and parts & materials price hikes.

® |In Connect, profit decreased with decreased sales of notebook PCs due to parts &
materials procurement issues as well as the impact of temporary accounting
treatment related to “re-evaluation of assets and liabilities” upon Blue Yonder
acquisition and other factors, despite increased sales of mounting machines and
projectors.

® In Industry, profit increased with increased sales of industrial-use motors,
rationalization efforts and other factors, despite impact of raw material price hikes.

® In Energy, profit increased with increased sales of such products as automotive
batteries and power storage systems for data centers, despite the impact of the dry
battery business transfer in Europe and other factors.
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Lifestyle Segment: FY22 3Q Results by Divisional Company
(yen: billions)
FY21 N
vs. FY21 e e Ad‘g:t"’ FY21 FY21 2720l £B1TDA™ NAZL
5‘5:2;;'52.:;} eggn;?r?t:;) o Difference Difference R ETUT] Diference TRTETINSM Difference
Living Appliances
- +4% +10.2 221 221 28.0
and Solutions 274.0 (1%) -27) 81% 6.6 0.0 0.0 B1% 66 10.2% 5.5
Company
Heating &

L +2% +2.7 -0.1 R ; 0.7 ) 4.2 }
Ventilation A/C 162.2 (-3%) (-4.0) 01% 10.6 -0.6 0.6 By 11.2 26% 10.4
Company
Cold Chain

. +11% +7.2 -6.9 -7.0 -5.0
Solutions 75.3 (+4%) (+2.5) i 6.8 -0.1 -0.1 0.3% -6.9 e 6.8
Company
Electric Works +1% +3.2 13.7 14.0 21.0
Company 265.8 (£0%) (-0.7) 5.1% -6.4 0.3 +1.6 5.3% -4.8 70% -5.5
China and

. +19% +35.5 3.2 2.6 7.8
Northeastl Asia 219.3 (+7%) (+12.8) 15% -9.0 -0.6 -1.1 12% -10.1 3.6% -9.1
Company
* Living Appliances and Solutions Company, Heating & Ventilation A/C Company, Cold Chain Solutions Company, and Electric Works Company include part of sales and profit of
China and Northeast Asia Company
** Total amount of Operating profit, Depreciation (Tangible assets including property, plant and equipment / Right-of-use assets) and Amortization (Intangible assets)
*** Impact of temporary expenses included

® This slide shows the results of Lifestyle by divisional company.
As shown in the chart, both adjusted operating profit and operating profit decreased at all
divisional companies. | will explain each of the major factors.

® Living Appliances and Solutions Company was affected by FY21 stay-at-home demand in
Japan and raw material price hikes, while sales increased in China.
To counter raw material price hikes, we are promoting price revisions in stages overseas
and rationalization of parts & materials through collaboration between China and Japan.

® |In Heating & Ventilation A/C Company, profit decreased due to decreased sales of the
indoor air quality business such as air purifiers, room air-conditioners in Japan, and raw
material price hikes, despite stable sales in Europe.
To counter raw material price hikes, we will promote such measures as replacing current
materials with alternatives, for example, switching from copper to aluminum to the extent
possible.

® Cold Chain Solutions Company was affected by raw material price hikes, procurement
issues and the recording of temporary expenses, despite stable sales in North America.
We are promoting major countermeasures: price revisions in North America to manage
increased raw materials prices and reduction in the number of different parts to deal with
procurement issues.

@ In Electric Works Company, profit decreased due to parts & materials procurement issues
in Lighting and other businesses and the impact of fire at suppliers’ factories in electrical
construction materials businesses. This occurred despite increased sales overseas and
reduced fixed costs.

The Impact of the fire incidents is expected to ease from 4Q. And we aim to achieve
overall recovery through price revisions of electrical construction materials overseas
to counter raw material price hikes.
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FY22 3Q FCF and Cash

* FCF was 4.3 billionyen: Temporary deterioration of working capital due mainly to external
factors (e.g. port congestion) and increased inventories by strategically securing parts &

materials
FCF Gross cash & Interest-bearing debt / Net cash
’ (yen: billions) (yen: billions)
i+ Net profit

.+ Depreciation L
; * Increased inventories, etc ; '

| Decreased: Reserved cash used for Blue Yonder
| | acquisition (376.0 bn. yen) and bond repayment (200.0

62.3 580 Gross cash’  bnyenec
|. —————— |' 1,641.9
| Bridge loan for Blue !
i Yonder acquisition |
931.1 | (4000 bn. yen) i
o e | Net cash o
| sales of assetsin FY21 ! 194.5 ! (October 2021) !
| * Blue Yonder acquisition, { ~ beeeeepeeeeeeeeoneondd
43 -~ |
,,,,,, : ‘. [ ‘
Operating Investing ECF Eond;.geéc-
= -1,189. -1,434.0
L F CF | -755.0
| ' Lease liabilities | -257.9
Interest- -252.1
3Q -656.9 bearing -1,447.4 1,686.1
9-month debt
accumulated
FCE End of FY21 End of FY22 3Q

* Gross cash: total of “Cash and cash equivalents™ and time deposits and others included in “Other financial assets

Panasonic - ot Financa 9

® This slide shows the situation of FCF and cash positions FY22 3Q.

® FCF was a positive of 4.3 billion yen as shown on the left.
This is due to the temporary deterioration of working capital due
mainly to such external factors as port congestion, and increased
inventories by strategically securing parts & materials.

® Net cash decreased to a negative of 755.0 billion yen from
194.5 billion yen at the end of FY21 as shown in the line graph
on the right.

® Furthermore, the bridge loan for the Blue Yonder acquisition was
already refinanced with 400.0 billion-yen in subordinated bonds,
issued in October 2021.
These are in accordance with the financing plan we explained at
the announcement of the Blue Yonder acquisition on April 23, 2021.
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Impact from FY22 3Q Changes in Business Environment

+ Issues of factory lockdowns for COVID-19 on the path to being solved; however, continuing impact of raw
material price hikes and shortages of semiconductors, parts & materials

Semiconductor, parts & materials

Changes in demand Raw material price hikes shortages

m Japan: impact of FY21 stay-at-home
demand (consumer electronics)
Stable: China(consumer electronics)/ ® Mainly ironand copper
Lifestyle Europe (Heating & Ventilation) =) Outlook for centinuing impact
=) Outlook the same as FY21 overall: (Continuous efforts for rationalization)
Japan lower than FY21; China (consumer
electronics) continues to be stable

® Mainly in Electric Works Company:
parts & materials shortages and
impact from fire at supplier’s factory
=) Qutlook for continuing impact
(continuous procurement initiatives
including finding alternatives)

Impact of FY21 recovered automobile

production m Parts & materials price hikes i
: X ) including semiconductors ® Demandimpacted by reduced
Automotive | ® Reduced automobile production mainlyby | =) Outiook for continuing impact automobile production
semiconductor, parts & materials (continuous efforts to reduce variable =) Continuing risk of fluctuating demand

shortages A : & fixed costs)
=) Continuing risk of fluctuating production

m Parts & materials procurement

m Favorable demand of mounting machines shortages mainly for notebook PCs
for PCs and servers with lockdowns of suppliers’
Connect =) Declining demand by economic slowdowns | @ Minor impact factories
in China (respond flexibly to demand =) Outlook for solving issues toward 4Q
fluctuation mainly by production adjustments) (continuous negotiations for early
improvement)
- - m Mitigate price hikes (e.g. copper) m Parts & materials shortages mainly
G = ohC with rationalization efforts, etc. for automobiles

Industry information & communicationapplications

- . =) Outlook for continuing impact =) Outlook for continuing impact
=) Outlook for continuous stable demand (Continuous efforts for rationalization) (efforts for procurement alternatives)
m Mitigate impact of price hikes

(e.g. lithium, cobalt) with
rationalization efforts, etc.

=) Outliook for centinuing impact
(rationalization efforts and contracts to
handle fluctuations in market prices)

Favorable demand for EV and data center
Energy =) Expanding demand for EV from a medium-
to long-term perspective

® Minorimpact

[ Positive (vs. FY21) [ Negative (vs. FY21) =) Qutlook

Panasonic T ¢ 10

® Next, this slide explains the impact from FY22 3Q changes in the business
environment.

® The issues of factory lockdowns for COVID-19 are on the path to being
solved. However, we still face the continuing impact of raw material price
hikes and shortages of parts & materials, including semiconductors.

® This chart shows, at-a-glance, the impact on each segment by the changes
in demand, raw material price hikes, and parts & materials shortages.
The light-blue-shaded areas show factors with a positive impact compared
to FY21. The light-red-shaded areas, a negative impact.
Furthermore, the future outlook is indicated by the arrows.

® For the changes in demand, Lifestyle and Automotive were impacted by
increased demand in FY21. On the other hand, Industry and Energy are
experiencing continuous favorable demand.

® [or raw material price hikes, Lifestyle and Automotive were mainly impacted.
However, Industry and Energy were able to mitigate this impact by
rationalization efforts and other measures.

® For parts & materials shortages including semiconductors, all segments
except Energy were affected.

® We will take effective measures to deal with changes in the business
environment while continuing to assess the impact of these changes.
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Fiscal 2022 Full-Year Financial Forecast

® From this slide, | will explain the full-year forecast for FY22.

Copyright (C) 2022 Panasonic Corporation All Rights Reserved.
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FY22 Full-Year Forecast Revision
* Revised adjusted operating profit & other income/loss
(yen: billions) FY22 (e) FY22 (e) . (Reference)
(as of Feb2) (as of Oct 28) Difference Fy21 vs. FY21 / Difference
Sales 7,300.0 7,300.0 - 6,698.8 +9%  +601.2
Adjusted operating profit* 365.0 400.0 307.2 +190 N
(% to sales) (5.0%) (5.5%) -35.0 (4.6%) 19% 78
Other income/loss** 5.0 -30.0 +35.0 -48.6 - +53.6
Operating profit 370.0 370.0 ) 2586 +43%  +111.4
(% to sales) (5.1%) (5.1%) (3.9%)
Non-operating income/loss 0.0 0.0 - 22 - 2.2
Profit before income taxes 370.0 370.0 - 260.8 +42% +109.2
Net profit 0
attributable to Panasonic 240.0 240.0 - 165.1 +45% +74.9
Corporation stockholders
ROE 8.9% 8.9% - 7.2% - +1.7%
EBITDA™ 750.0 750.0 ) 625‘;5 +24%  +144.5
(% to sales) (10.3%) (10.3%) (9.0%)
JSmonth Q@  Fuleare
1 US dollar 111yen 110yen 111 yen 107 ven +4 yen 106 yen +5 yen
2‘;26"99 1 Euro 131yen 130yen 130 yen 131 yen -1yen 124 yen +6 yen
1 Renminbi 17.3yen 17.5yen 17.3 yen 17.0 yen +0.3 yen 15.7 yen +1.6 yen
- ?)al:::r -rfzc‘]nil';'- snses), net” + “Share of profit (loss) of investments accounted for using the equity method™ as indicated in the Consolidated Statements of Profit or Loss of the news release
plant and equipment / ts)and Amortization (Intangibl ¢
e 1 o o e T Vs B Yondet S
Panasonic .. 12

This slide shows the consolidated financial forecast for FY22.

Adjusted operating profit is revised downward and other income/loss is
revised upward. The factors for revisions are as follows:

Adjusted operating profit is revised downward by 35.0 billion yen to
365.0 billion yen, reflecting the current management environment
including reduced automobile production and raw material price hikes,
as well as such negative factors as the impact of temporary accounting
treatment upon Blue Yonder acquisition.

Other income/loss is revised upward by 35.0 billion yen to 5.0 billion yen
due to expected gains from sale of assets and other factors in 4Q.

Operating profit and net profit remain unchanged.

Copyright (C) 2022 Panasonic Corporation All Rights Reserved.
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FY22 Full-Year Forecast Revision by Segment

(yen: billions)
Difference Adjusted Difference Difference Difference Difference
from from Other from from from
vs. FY21 OoP FY21 Fy21 Fy21 Fy21
(Difference) ‘T:: 27‘ ({3 W Difference ﬁ)(;e:;fsl inlco‘::e" Difference &:::::,ﬂ Difference ‘n(':::? Difference h(::;'s‘
Oct28) EEELD)] Oct 28) Oct 28) Oct 28) Oct 28)
; +3% 155.0 127.0 2220
Lifestyle . - y -306 -18.0 -28. -9.3 +5.0 N -39.9 -13.0 y -388 -13.0
Y 36400 .o, 4.3% 28.0 3.5% 6.1%
’ +6% 5.0 3.0 58.0
Automotive u -7.0 ST +143 -7.0 -2. +0.5 - +148 -7.0 . +19.0 -7.0
1,0800 (.5 0.5% 2.0 0.3% 5.4%
2% 15.0 51.0 13.0°
Ci t -5.0 #1113 -5.0 +59.7 +1.0 - +71.0 -4.0 -~ +100.8 +9.0
onnec 920.0 iz 1.6% 36.0 55% 12.3%
+13% 78.0 74.0 127.0
Indust +10.0 “Y 4337 +1.0 -0.4 -1.0 - +33.3 - : +36.4 -0.5
& 1,110.0 (+125.4) 7.0% 4.0 6.7% 11.4%
+28% 65.0 61.0 170"
Ener +20.0 TS +27.2 - +0.3 y +27.5 y +30.2 -
8y 768.0 (.1650) 8.5% 4.0 7.9% 15.2%
Other/
Eiminations &~ -218.0 +518 180 47.0 +19 -60 7.0 +28 +300 54.0 +47 +240 113.0 -31 +115
adjustments
+9% 365.0 370.0 750.0
Total I - "~ 4578 -35.0 .0 +536 +35.0 "~ +111.4 M +144.5 -
73000 (5012 5.0% 5.0 5.1% 10.3%
* Total amount of Operating profit, Depreciation (Tangible assets including property, plant and equipment / Right-of-use assets)and Amortization (Intangible assets)
** Adjusted with impact of temporary accounting treatment of “re-evaluation of assets and liabilties” upon Blue Yonder acquisition
*** Additionally adjusted with the amount equivalent to depreciation corresponding to underlying assets that are applied with Lease accounting treatment as a lessor
Panasonic ...z ar 13

® This slide shows the forecasts by segment.

® | will explain the revision factors from the next slide.
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FY22 Full-Year Forecast Revision Factors by Segment

Major revision factors
Other/

o < . Sales Eliminations &
Profit: Revised downward due mainly to decreased adjustments
Lifestyle sales of Heating & Ventilation A/C, price hikes i
of raw material & logistics costs, procurement& 7 300.0 Automotive 7,300.0
production issues and temporary expenses - Industry _ L2
Sales: Revised downward due to increased impact Lifestyle Conn;cit? Energy

from reduced automobile production

Automotive | Profit: Revised downward due to increased impact
from decreased sales and parts & materials

(e.g. capacitors, other segment products)

Industry | Profit: Revised upward due to increased sales, fixed
cost reduction through management structure
enhancement 370.0

price hikes
% Sales / Profit:
Revised downwarddue mainly to impact of
8 Connect temporary accounting treatment related to
e “re-evaluationof assets and liabilities”upon ~ Forecast £0.0 Forecast
% Blue Yonder acquisition (as of Oct. 28) (as of Feb. 2)
<\( Sales: Revised upward with increased sales OP
7]
<@
©
(]

Sales: Revised upward due to yen depreciation

Energy | Profit: Same as forecast (as of Oct. 28) with factored- Automotive Other/ !
in current price hikes of raw materials/logistic , = Ellmlr:&auonss
expenses, despite yen depreciation effect Lifestyle ——- Industry  agjustments!

‘ .~ Energy 3

Other/ Profit: Revised downward with decreased sales at Connect 9y o

EAC* due mainly to parts & materials shortages

Eliminations & and increased elimination for intercompany

adjustments rofits due to increased inventory, etc ’ |
P Yo% Adjusted OP: -35.0 ;
Other i ; F 5 Forecast
- - Revised upward due to gains from sale of assets, etc. Forecast OP: 0.0
income/loss (as of Oct. 28) (as of Feb. 2)

* Entertainment & Communication

Panasonic , 14

® |n Lifestyle, the sales forecast remains unchanged. However, adjusted operating profit is
revised downward due mainly to decreased sales of Heating & Ventilation A/C business,
price hikes of raw materials and logistics costs, procurement and production issues,
as well as the recording of temporary expenses.

® |n Automotive, sales is revised downward due to the impact from reduced automobile
production. Adjusted operating profit is also revised downward due to the increased
impact from decreased sales and parts & materials price hikes.

® |In Connect, both sales and adjusted operating profit are revised downward due mainly to
the impact of temporary accounting treatment related to “re-evaluation of assets and
liabilities” upon Blue Yonder acquisition.

® In Industry, sales is revised upward, mainly with increased sales of capacitors and
other segment products.
Adjusted operating profit is also revised upward due to increased sales and fixed-cost
reduction through enhancement in management structure.

® In Energy, sales is revised upward due to yen depreciation. However, adjusted operating
profit remains unchanged from the previous forecast of October 28, with factored-in
current price hikes of raw material and logistics costs, despite the effect of yen
depreciation.

® |In Other/Eliminations & adjustments, adjusted operating profit is revised downward.
This is due mainly to decreased sales in Entertainment & Communication caused by
parts & materials shortages and other factors, as well as increased elimination for
intercompany profits due to increased inventories.

® Other incomel/loss is revised upward due to expected gains from the sale of assets and
other factors in FY22 4Q.

Copyright (C) 2022 Panasonic Corporation All Rights Reserved.



Lifestyle Segment: FY22 Full-year Forecast Revision by Divisional Company
(yen: billions)

Difference : Difference Difference Difference Difference

Adjusted
from from from oP from from
vs. FY21 OP FY21 ~ Fy21 FY21 FY21
(Difference) fu{':scz;ﬂ (% to Difference fn(r:::;?l income/ Difference f“{'::la)?l B:lel:) Difference '“(:';C::t (LR CEEIEN] Difference ﬁ’(r:::?‘

[EELY sales) Oct 28) Oct 28) Oct 28) Oct 28)
Living
Appliances +4% 67.0 67.0 88.0
and Solutions 9900 (.57q 00 T 124 - 0.0 -01 - S 125 - o 107 -
Company
Heating & . - = -
Ventilation 714.0 (+;;2‘; -50 23899 -176 -12.0 -2.0 -1.6 -1.0 Zessno -19.2 -13.0 4:‘.2 179 -13.0
A/C Company o) =
Cold Chain w =
Solutions 3000 1% w20 M40 85 40 00 - 20 0 ss 55 s ss
Company -0.3% b 1.8%
Slectric 3% 42,0 31.0 62.0
Works 1,016.0 (+32.0) - 4 1'% -46 6.0 -11.0 +53 +6.0 3 I.% +0.7 - e l.% +0.3 -
Company X 1
China and - . =
Northeast +18% 225 ) . ~ 15.5 R 3.5 _ R
Asia 825.0 (+1245) +170 S 14.5 17.5 7.0 6.2 1.0 Ao 20.7 18.5 iR 19.7 -185
Company”
* Living Appliances and Solutions Company, Heating & Ventilation A/C Company, Cold Chain Solutions Company, and Electric Works Company include part of sales and profit of China and Mortheast
Asia Company
** Total amount of Operating profit, Depreciation (Tangible assets including property, plant and equipment / Right-of-use assets) and Amortization (Intangible assets)
*** Impact of temporary expenses included

Panasonic 15

® This slide shows the forecast of Lifestyle segment by divisional company.

® Adjusted operating profit is revised downward for all divisional companies,
except Living Appliances and Solutions Company.
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Financial Results (FY20 - FY22)
Profitability is steadily improved through management structure enhancementincluding
fixed-cost reduction, despite changes in external business environment such as COVID-19
(yen: billions)
7 4_9_0_6 Adjusted OP
: — Deconsolidation impact* 7.300‘0 margin
L . 5.0%
6,699.8 4.6% °
'3
3-8“[’0 5.1“[’0
*3.9% . 365.0 370.0
286.7 293.8 3.0% 307.2 2%‘3 ’g 3.3%
225.7 o 2.5% 240.0
165.1
|
Sales Adjusted OP  Net profit Sales Adjusted oP  Net profit Sales Adiusted OP  Net profit
oP oP oP
FY20 FY21 FY22 forecast
Enhancement of management structure: results/forecast
(yen: billions) FY20 FY21 |FY22(e) acmm:’u'm; total| | Mid-term target
Fixed-cost reduction 20.0 60.0 20.0 100.0 60.0
Measures to businesses with
loss-making structures 0.0 30.0 0.0 30.0 40.0
Total 20.0 90.0 20.0 130.0 100.0
* Deconsolidation impact of housing, automotive prismatic battery, security system and semiconductor businesses
Panasonic . fer Financil B 16

Next, | would like to explain the financial results for the three years of
the current Mid-term strategy, based on the forecast | announced today.

As you can see in the chart below, we have been enhancing our
management structure, including fixed-cost reductions and measures to
businesses with loss-making structures. As a result, we expect to achieve
profit contributions of 130.0 billion yen during this three-year period and
thus to exceed our original target of 100.0 billion yen.

We have been experiencing enormous changes in the external business
environment, such as COVID-19. However, we have continued to enhance
our management structure. The financial results in the current three-year
period demonstrate steadily improving profitability, based on the forecast
of February 2, 2022.

We are continuing to take these initiatives in FY22 4Q so we can go a step
further with the new medium-term strategy starting from next fiscal year.

Copyright (C) 2022 Panasonic Corporation All Rights Reserved.
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IR Activities Schedule (Plan)
« October 1, 2021: Started with new structure based on new organization
« April 1, 2022: Scheduled announcement of strategy by Group CEO
Early June 2022: Scheduled announcement of operating companies’ strategies (IR Day)
FY22 FY23
Organization (o; t Structure based on Operating company system
structure ompany system new organization i g company. sy
May 10 May27  Jul. 29 Oct.1 Oct28 Jan.6 Feb.2  Apr1 Gy B2V
) m o | —
83 & |2 53 2 2 e < o2 53 o
SN o N 3= [} N @ N [~ SN
o = N o) i~ N = N c - oON O
€ = w - £ ° N S w ° 2 gy o
35 =3 0 == 0 3] = 3] o< 335 <
g2 9 25 m ° m o
o 5 = o ® 0 o 3 o o o 5
% ° 5 = g = (o] 3 3 O3 g o
=. @ ] = o 3 ® 3 S =.
. s =] S @ = o c o ° Ss
Major -2 £ A = c 7} = c o
) = O == = o 3 - o
events @ 2 ® = o = 5 = S
= o o e @ 3 o o c
3 3 = 5 > 3 3 =
7] @ o =3 ) ] 7]
2 S = = = =
- < fms
= g
e IR on individual businesses
Briefing on acquisition of Connect: Supply chain management-related
all shares of Blue Yonder
Discl Based on former reportable segments Based on new reportable segments from
isclosure until FY22 2Q results FY22 3Q results
Note: Events above are tentative and subject to change
Panasonic 2022 Third Quarter Financl Resuts 17

® Finally, this slide shows our planned schedule for IR activities going forward.

® On October 1, 2021, we started our new structure based on the new
organization.

® On April 1, 2022, Panasonic will transition to the operating company system,
and Group CEO Kusumi is scheduled to announce our new strategy.
In addition, in early June, we are planning to host an IR Day event with
presentations given by each operating company.
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Panasonic

® Thank you very much for your kind attention.

Copyright (C) 2022 Panasonic Corporation All Rights Reserved.
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Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking state ts about P: ic and its Group companies (the Panasonic Group). To the extent
that statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements. These forward-
looking statements are based on the current assumptions and beliefs of the Panasonic Group in light of the information currently available
to it, and involve known and unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause the
Panasonic Group's actual results, performance, achievements or financial position to be materially different from any future results,
performance, achievements or financial position expressed or implied by these forward-looking statements. Panasonic undertakes no
obligation to publicly update any forward-looking statements after the date of this presentation. Investors are advised to consult any further
disclosures by P: ic in its subsequent filings under the Financial Instrument and Exchange Act of Japan (the FIEA) and other publicly
disclosed documents.

The risks, uncertainties and other factors referred to above include, but are not limitedto, economic conditions, particularly consumer
spending and corporate capital expenditures in the Americas, Europe, Japan, China and other Asian countries; volatility in demand for
electronic equipment and components from business and industrial customers, as well as consumers in many product and geographical
markets; the possibility that the spread of the novel coronavirus infections may adversely affect business activities of the Panasonic Group;
the possibility that excessive currency rate fluctuations of the U.S. dollar, the euro, the Chinese yuan and other currencies against the yen
may adversely affect costs and prices of Panasonic’s products and services and certain other transactions that are denominated in these
foreign currencies; the possibility of the Panasonic Group incurring additional costs of raising funds, because of changes in the fund
raising environment; the possibility of the Panasonic Group not being able to respond to rapid technological changes and changing
consumer preferences with timely and cost-effective introductions of new products in markets that are highly competitive in terms of both
price and technology; the possibility of not achieving expected results or incurring unexpected losses in connection with the alliances or
mergers and acquisitions; the possibility of not being able to achieve its business objectives through joint ventures and other collaborative
agreements with other companies, including due to the pressure of price reduction exceeding that which can be achieved by its effort and
decrease in demand for products from business partners which Panasonic highly depends on in BtoB business areas; the possibility of not
achieving expected benefits in connection with the transition to a new organizational system in which Panasonic is a holding company; the
possibility of the Panasonic Group not being able to maintain competitive strength in many product and geographical areas; the possibility
of incurring expenses resulting from any defects in products or services of the Panasonic Group; the possibility that the Panasonic Group
may face intellectual property infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other
countries over trade, manufacturing, labor and operations; restrictions, costs or legal liability relating to laws and regulations or failures in
internal controls; fluctuations in market prices of securities and other financial assets in which the Panasonic Group has holdings or
changes in valuation of non-financial assets, including property, plant and equipment, goodwill and deferred tax assets; future changes or
revisions to accounting policies or accounting rules; the possibility of incurring exp Iting from a leakage of customers’ or
confidential information from Panasonic Group systems due to unauthorized access or a detection of vulnerability of network-connected
products of the Panasonic Group; as well as natural disasters including earthquakes, prevalence of infectious diseases throughout the
world, disruption of supply chain and other events that may negatively impact business activities of the Panasonic Group. The factors
listed above are not all-inclusive and further information is contained in the most recent English translated version of Panasonic’s
securities reports under the FIEA and any other documents which are disclosed on its website.
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(Reference) FY22 Nine-Month (Apr. — Dec.) Results

(ven: billions) FY22 9M FY219M Difference/ vs. FY21

Sales 5,423.4 48733 +550.1 +11%
Adjusted OP" (% to sales) 287.3 (5.3%) 2319 (48%) +55.4 +24%
Other income/loss™ -13.1 -5.1 -8.0 -

Operating profit (% to sales) 274.2  (5.1%) 226.8 (4.7%) +47.4 +21%

Non-operating income/loss 5.2 6.7 +11.9 -

PI’OfIl befOI'e Income taxes 279.4 (52%) 220‘1 (4A5\}'D) +593 +2TD/0

(% to sales)

Net pr_ofll attributable to Panasonic 195.6 (3.6%) 1301 (@7%) +65.5 +50%

Corporation stockholders (% to sales)

EBITDA™ (% to sales) 552.6 (10.2%) 484.0 (9.9%) +68.6 +14%

*  Sales - Cost of sales - SG&A
1US dollar m yen 108 yen .. '(;;esr mI:O;NO:(es:pi:lses) net” + “Share of profit (loss) of investments
ted f ing the thod” as indicated in th
F;;:I;ange 1 Euro 131 yen 122 yen ?)cocn{:sfl‘\deategrglse;?egmeﬁt:qnﬁgr;?lte oru Losass g; lr‘fe newlgl reﬁzase
*** Total amount of Operating profit, Depreciation (Tangible assets
1 Renminbi 17.3 yen 15.4 yen including property, plant and equipment/ Right-of-use assets)and
Amortization (Intangible assets).
Adjusted with:
- amount equivalent to depreciation corresponding to underlying
assetsthat are applied with Lease accounting treatment as a lessor
- impact of temporary accounting treatment related to ‘“re-evaluation of
assets and liabilities” upon Blue Yonder acquisition
Panasonic . 2022 s cusrer Franci Assuts 20
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Overview

e vs. FY21 3Q/
(yen: billions) FY22 3Q Diffofance
-2%
Sales 959.4 (-6%)*
Adjusted operating profit 40.2 358
(% to sales) (4.2%) '
Other income/loss 2.4 -0.8
Operating profit 37.8 R
(% to sales) (3.9%) %8

*In real terms excluding the effect of exchange rates
Major increase/decrease factors
+: Increased salesin China (e.g. personal-care
Living products, washing machines)
Appliances and -: Decreased sales in Japan:

Solutions « washing machines with supply issues
Company - cooking appliances with impact from FY21 stay-
at-home demand
o +: Continued favorable sales of A2W (Air to Water
O Heating & hot water heat pump system) in Europe
© Ventilation A/C = Decreased sales (e.g. IAQ"*, room air-conditioners
L company in Japan), surging shipping costs, recording
._g, temporary expenses
<< Cold Chain +: Stable sales in North America, stable sales with
Solutions products for super-markets in Japan
Company = Electronic components procurementissues,

recording of temporary expenses

+: Increased sales of electrical construction materials
mainly in India and China; reduced fixed costs
= Material procurementissues (e.g. Lighting)

Electric Works
Company

Other incomefloss  Restructuring expenses, etc
= |AQ (ndoor Air Qualiy)

(Reference) FY22 3Q Segment Information

Sales decreased: Large impact by decreased sales of other segment
products

(yen: billions) Heating & Electric
Ventilation Works
982'5__ A/C Company  Company
T . S—— —
Cold Chain _959-4
Living Appliances Solutions
and Solutions ~ Company
Company ]
Others Effect of
exchange
rates
FY21 FY22
3Q 3Q

OP decreased: Impact from FY21 stay-at-homedemandin Japan, raw
material price hikes and recording temporary expenses; despite
increased sales overseas and rationalization efforts at each business

(yen: billions) Heating &
74 Ventilation
] A/C Company Electric i
‘ - C\:rlr?;a(?ly Effect of
Living Appliances . exchiangei
i rates
BngoS”C:LUall:;"IS Cold Chain  ~~ n___ ; 378
Solutions Others™ T oter
Company ‘income/
i loss
EY21 Adjusted OP: -35.8 3 EY22
3Q OP: -36.6 3Q

*** Refrigeration and Air-Conditioning Devices, sales of other segment products
segment head office, eliminations, etc

Panasonic ..z c
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(Reference) FY22 3Q Segment Information

Overview

. vs. FY21 3Q/

(yen: billions) FY22 3Q Difference
-9%
Sales 275.2 (_1 2%)'
Adjusted operating profit 1.5 72

(% to sales) (0.5%) ’
Other income/loss 04 +2.4
Operating profit 1.9 +9.6

(% to sales) (0.7%) .

* In real terms excluding the effect of exchange rates
Major increase/decrease factors

+: Costreduction efforts

Automotive - * Decreased sales mainly for US & European
Cockpit automobile manufacturers

Automotive
Sales decreased: Impact from automobile production recovery in

FY21 3Q and reduced automobile production due mainly to
semiconductor and parts & materials shortages

(yen: billions)
301.8
Automotive | Others™ . 275.2
Cockpit e __
Systems Automotive Effect of
Electronics exchange
[ Systems rates [
FY21 FY22
1q 3Q

OP increased: Cost reduction efforts and impact from temporary
expenses related to onboard charging systemsin FY21, despite
decreased sales, parts & materials price hikes, and increased

Systems + Price surges due mainly to semiconducter. parts &  shipping costs Automotive Omerf
o materials shortages (yen: billions) Electronics 3'"“3(%';‘9 19
o * Increased shipping costs 7.7 Systems : -
o - —= —%
O +: * Impact from temporary expenses related to : N i
q onboard charging systems in FY21 Ags?:;;re Others ;gﬁ:}]‘;;;
Bl | tomotive » Cost reduction efforts | systems rates
Electronics = * Decreased sales mainly for European automobile i
Systems manufacturers |
« Price surges due mainly to semiconductor, parts & :
materials shortages | __ |
» Increased shipping costs B |
ppIng FY21 Adjusted OP: +7.2 ‘ FY22
Improved due mainly to impact from restructuring 3Q OP: +9.6 3Q
GhRCThE expenses incurred overseasin FY21
** Others: sales of other segment products, etc
Panasonic 22
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(Reference) FY22 3Q Segment Information

Overview

— vs. FY21 3Q/

(veri:bisiors) FY223Q Difference
+11%
Sales 2226 (+5%)’
Adjusted operating profit -6.8 17

(% to sales) (-3.1%) ’
Other income/loss =2.8 -0.5
Operating profit -9.6 122

(% to sales) (-4.3%) '

* In real terms excluding the effect of éxchange rates
Major increase/decrease factors

+ Increased sales (e.g. repair & maintenance service due

Sales increased: Driven by mounting machines due to favorable
market conditions of PCs and servers, and projectors from
recovery markettrend mainly U.S.

(yen: billions)
BY 222.6
PriaEEs Mobile o Others =
i Solutions Co—-—_
1998_ Automatlor_] = i Effect of
Avionics Media T accounting suchange
Entertainment PSSJ treatment related to
BY acquisition
FY21 FY22
3Q 3Q

Avionics to recovery trend of flight operations) .
+ Fixed-cost reduction OP decreased: Due mainly to decreased sales of notebook PCs
from parts & materials procurement issues, and impact of
+ Increased sales of mounting machines by higher demand b ——
Process' reflecting favorable market conditions of notebook PCs temporary accounting treatment related to Blue Yonder acquisition
Automation and servers (yen: bilions) ~ Media ;
Entertainment Impact of accounting i
a Media + Increased sales of projector business due to recovery Avionics _. pogy UEstment and amortization |
O Entertainment market trend from COVID-19 mainly in Europe and U.S . ) i related to BY acquisition |
° 26 Process  pobile — — —— 5
% Mobile = Decreased sales due to lockdowns in Southeast Asia and - Automation  gojtions BY !
2 Soluti procurement issues of parts & materials (e.g ! -9.6
E olutions semiconductor shortage) for notebook PCs = '
= Decreased sales due to held-back investment by escgg:\gfe |
PSSJ™ corporate customers and delays in projects caused by rates |
D-19 i Other
+: New consolidation (stand alone) _Others lincome/
Blue Yonder = Impact of temporary accounting treatment related to 1 loss
(BY) “re-evaluation of assets and liabilities” upon Blue Yonder e - __|
acquisition and increased amortization of intangible assets FY21 Adjusted OP: -11.7 FY22
Other income/loss _ Restructuring expenses for reorganization of sites 3Q OP: -12.2 ) 3Q
*Panasonic System Solutions Japan Co_. Ltd ° i
PanasoniC  fisce 2022 Thid Quarter Fnancial Resuts 23

Copyright (C) 2022 Panasonic Corporation All Rights Reserved.

23



(Reference) Blue Yonder’'s KPls

Revenue

Steady sales expansion

(USD: millions)

286 293
262 261
| I

FY213Q FY214Q  FY221Q FY222Q  FY223Q
Note: Total revenue by quarter (stand alone)

Ratio is expected to increase from next fiscal year onward

67.2%

»~—

68.6% 68.8% 69.0% 69.1%

FY21 3Q FY21 4Q FY221Q FY22 2Q FY22 3Q

Note: Recurringrevenue business ratio in total revenue

SaaS ARR (Annual Recurring Revenue)

Steady revenue growth
(USD: millions)
475
444
372 3?8 I
|

343
|

FY213Q FY214Q FY22 1Q FY22 2Q FY22 3Q

Note: ARR indicates secured annualized revenue during the
year starting next quarter

SaaS NRR (NetRevenue Rate)

Achieved over 100% in 5 consecutive quarters with stability
(Year-on-year)

120% 121% 116% 119%

FY213Q FY21 4Q FY22 1Q FY22 2Q FY22 3Q
Note: Netrevenue retention with existing customers

24
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Overview
. vs. FY21 3Q/ PID
(yen: billions) FY22 3Q Difference Products*
+9%
Sales 283.0 (+3%)" 229.2
Adjusted operating 18.9 24 17.8
profit (% to sales) (6.7%) ) (7.8%)
Other income/loss 04 +3.5 0.3
Operating profit 19.3 +5.9 18.1
(% to sales) (6.8%) i (7.9%)

* Figures of PID (Panasonic Industry Company) products exclude sales of other segment
products (e.g. compressor, SD card), etc
** In real terms excluding the effect of exchange rates

Major increase/decrease factors

+: Increased sales (e.g. industrial-use motors, power
Control supply, EV-use relays), rationalization
Devices/ (e.g. improved productivity)
FA Solutions -: Raw material price hikes, semiconductor

(Reference) FY22 3Q Segment Information

Sales increased: Products for industrial-use and information &

communication infrastructure were favorable, yen depreciation effect;,

despite semiconductor procurement difficulties

(yen: billions)

Control Devices /
FA Solutions

Others™

258.7 -Efe;tronlc Devices /

Electronic Materials

B 7E75ﬂecl of
exchange
rates

FY21
3Q

283.0

[ |

FY22
3Q

OP increased: Increased sales and rationalization (e.g. improved
productivity), despite raw material price hikes

(ven: billions)

o ) . Control Devices / Effect of | 19.3
o procurement difficulties FA Solutions Others™ exchange! o
o . +: Increased sales of passive components — rates | -
[} —-—
% Elecltrom”c (e.g. capacitors for information & communication 13.4 - 7_‘---- - I Other
T Elew‘ces‘ infrastructure and automotive-use), rationalization _ P 1 income/
< Clectronic (e.g. improved productivity) Electronic Devices / | loss
Materials X . . . Electronic Materials |
=: Raw material price hikes :
-: Decreased sales due to structural reform in LCD
Others panels and other businesses
F;’g Adjusted OP: +2.4 FY22
. 3Q
Other income/loss Rebound from restructuring expenses recorded in FY21 OP: +5.9
e *** Sales of other segment products, etc
PanasoniC  Fiscs 2022 Thid Quarter Financial Resuts 25
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Overview

(ven: billions) FY22 3Q vslf)i?f:gnc?gl

7
Sales 194.3 ooy
Adjusted operating profit 18.2 +19

(% to sales) (9.4%) ’
Other income/loss 1.9 +2.4
Operating profit 16.3 +43

(% to sales) (8.4%) '

*In real terms excluding the effect of exchange rates

Major increase/decrease factors

+: Increased sales due to favorable demand

(Reference) FY22 3Q Segment Information

Sales increased: Mainly with automotive batteries and power
storage systems, despite impact of dry battery business transfer

in Europe 194.3

(ven: billions)

T .. Effectof
toso [ g o S
- rates
In-vehicle

FY21 FY22
3Q 3Q

OP increased: Increased sales (e.g. automotive batteries), effect of
exchange rates, improved other income/loss, despite such impact

as raw material price hikes, increased fixed costs and dry battery
business transfer in Europe

16.3
In-vehicle .\ reased fixed costs due to increased production, (ven- billions) Effectof |
o . . exchange |
O increased logistics costs Industrial / rates |
B Consumer .j:’
] _vehi i+ Other
= +: Increased sales (e.g. power storage systems for 12.0 Ith'c'e,, —— S i Income/
< i data centers) - Others™* i loss
Industrial / ]
Consumer -: Raw material price hikes, increased fixed costs,
dry battery business transfer in Europe 1 ‘
i i FY21 Adjusted OP: +1.9 FY22
' Rebound from recording quality related expenses
Otherincome/loss .. 1 ete. 3Q OP: +4.3 3Q
** Segment head office, eliminations, etc
PanasoniC  r=ce 2022 Third Quarer Fnancial Resuts 26
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(Reference) FY22 3Q Operating Profit Analysis (by Factor)

(yen: billions)
130.2 -11.0
””” |
-38.1
““““ |
Sales increase/
decrease
in real terms

-8.3
”””” | -
Rationalization/ L 777777 1.'9 73.0
raw material price hikes, S T Other
new consolidation impact,  Fixed cost Effect of income/loss
etc. exchange
rates
"Includes management |
i structure enhancement
b ¥80
Adjusted OP: -55.3 F;féz
OP: -57.2

27
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(Reference) FY22 3Q Operating

Profit & Net Profit

(yen: billions)

FY22 3Q FY21 3Q Difference
Operating profit 73.0 130.2 -57.2
Non-operating income/loss 0.6 -3.3 +39
Profit before income taxes 73.6 126.9 -53.3
Income taxes -30.5 -39.6 +9.1
Net profit 431 87.3 -44.2
Net proﬂt_ attributable to Panasonic 426 812 386
Corporation stockholders
Net profit attributable to non-controlling 05 6.1 56
interests
PanasoniC  rec: 2022t cuarter Fnsncial Resuts 28
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Businesses with Sales Disclosed
Kitchen Appliances

Laundry Systems and Vacuum Cleaner
Beauty and Personal Care

Living Appliances and
Solutions Company

Heating and Cooling Solutions
Ecology Systems

Cold Chain Solutions .
Company

Lifestyle

« Lighting
* Energy Systems

China and Northeast
Asia Company
Others

« Automotive Cockpit Systems
+ Automotive Electronics Systems

* Avionics

+ Process Automation
+ Media Entertainment
+ Mobile Solutions

« PSSJ

« Blue Yonder

+ Other

« Control Devices / FA Solutions
« Electronic Devices / Electronic Materials

* In-vehicle
Energy » Industrial / Consumer
+ Others
“ « Entertainment & Communication
Housi

(Reference) List of Voluntarily Disclosed Businessesin FY22

Major Business Divisions, etc.

Kitchen Appliances BD
Laundry Systems and Vacuum Cleaner BD
Beauty and Personal Care BD

Heating and Cooling Solutions BD
Panasonic Ecology Systems Co., Ltd

Hussmann Corporation, Cold Chain BD

Lighting BD

Energy Systems BD

Smart Energy Systems BD

Smart Life Appliances BD, Building and Housing Solutions BD, Cold Chain (China) BD,
Refrigeration and Air-Conditioning Devices BD, Taiwan BD

Sales of other segment products, segment head office, eliminations, etc

Infotainment Systems BD
HMI Systems BD, Automotive Systems BD, Ficosa International, SA
Sales of other segment products, etc

Panasonic Avionics Corporation, Avionics BU
Process Automation BD

Media Entertainment BD

Mobile Solutions BD

Panasonic System Solutions Japan Co., Ltd
Blue Yonder Holding, Inc

Other businesses, eliminations, etc

Electromechanical Control BD, Industrial Devices BD
Device Solutions BD, Electronic Materials BD
LCD, sales of other segment products, eliminations, etc

Mobility Energy BD
Energy Devices BD, Energy Solutions BD
Segment head office, eliminations, etc

LU ST EL TR « Revenue and expenses which are not

to any seg 2 1 adjustments and eliminations of intersegment transactions, etc

Notes: 1. Living Appliances andSolutions Company, Heating & Ventilation A/C Company, Cold Chain Solutions Company, and Electric Works Company include part of sales and profit of China and Northeast Asia Company
2. Equity method income/oss of Prime Planet Energy & Solutions, Inc. is included in “Eliminations & adjustments™
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(Reference) Overview of Blue Yonder

Becoming a global leader of solutions for supply chain innovation
Overview & Competitive Advantage
The world’s largest supply chain software company specializing in supply chain management (SCM) with

stable management foundation and technological excellence (As of January 2022)
Customer base Business stability Technological excellence
" N . Strong position in SCM
76 Expanding business 69% :"':;.r?."r::“sm' ol 400 - software capability with No.1

Countries L Recurring revenue ratio e Patents holdings of intellectual

properties (IPs) in the industry
3000 + Support leading companies 39% mnsio“a;y Hl::w” 1 1 0 + Exceled by many talented
in each industry SaaS ARR* experts
Global customers annual growth rate expansion in Saa$ Data analysts

* ARR: Annual Recurring Revenue. ARR indicates secured annualized revenue during the year starting next quarter.

Vision & Direction Outlook (medium-to long-term)

For the realization of Autonomous Supply Chain™ Accelerating growth through integration with Panasonic
by integrating strength of both companies R Ad d EBITDA

- evenue juste
Panasonlc .:. BlueYonde r (USD: millions) (USD: millions)

Balancing people and CAGR™ 13%+ CAGR™ 13%+a

equipment with automation to Overall ?;?a"bl:ralwe Further enhance (2020-2025) (2020-2025)
optimize frontline productivity Optimi- system beyond SCM by connecting
zation | 3 company related parties

Optimize individual 1,013
operations, automate |

o . processes 246
Visualize the movement of workers, !
products and equipment, as well as

visualize connection between workers,
products and equipment at the frontline 2020 2025 2020 2025
**CAGR (compoundannual growih rate)
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