Yuki Kusumi, GI'OH_;__ - of
- Panasonic Holdings Corporation

Panasonic Group May 18, 2023

Notes: 1. This is an English translation from the original presentation in Japanese.
2. In this presentation, “Fiscal 2023” or “FY3/23” refers to the year ended March 31, 2023. In addition, “Fiscal 2024” or “FY3/24” refers to the year ending March 31, 2024.




Looking Back over Two Years of

Enhancing Competitiveness
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B Panasonic Group’s Mission & Aim of 2-year Period to Enhance Competitiveness

250-year plan (announced in 1932)

Panaso[llc - To achieve “An ideal society with affluence both in matter and mind”
GI:ou_p = in 250 years
mission - This mission will be passed down from generation to generation
with ten 25-year periods; 10 generations
A

Enhance competitiveness

Strategy Operational capability

Long-term perspective - Being resilient to changes in

the supply chain

Structural advantages
BUSi del 9 (Value creation & cash generation
usiness mode capability)

A 2-year period was set to attain unrivaled competitiveness
in achieving our mission
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B GX: Panasonic GREEN IMPACT

Group’s long-term environmental vision toward achieving our mission

Target

- Toward 2050
Create an impact that reduces CO2 emissions by more than 300 Mt, Pa naSOHIC GREEN IMPACT
equivalent to “approximately 1% of the current global emissions” (@+®+©)

'Target for CY2050\
Milestone ® OWN IMP,'ACT 110/Mt" s Y "
Emission reduction in the Group's value chain together with
- By Fiscal 2031 (ending March 2031) a decarbonization effect on the whole some;;y |
. “ . . N (I |
Achieve “net zero C_Oz emissions at all operating companies” and ) C(!)NTRIBUTION IMPACT. ,'100 Mt
“93 Mt of CO2 Avoided Emissions” Av0|ded‘Em|‘SS|ons by existing busmesses in the society
. e b ’
- For 3-year action plan until fiscal 2025 (ending March 2025) © FUTURE ||v|pACT 100’ Mt,’ ,’
GREEN IMPACT PLAN 2024 (GIP2024) formulated Avoided EmISSIonS through new, technologles and
businesses in the somety ——— ’¢

-y o

Progress of GIP2024 (as of FY3/23)

- Achieved 28 net zero factories* out of 37 (target by the end of FY3/25)
*All factories at Panasonic Automotive Systems (PAS) achieved net zero

Formulate medium-term action plans and strive to achieve our target as the Group

Note: Figures for CO2 emissions reduction were announced at Panasonic Group’s Sustainability Second Briefing (held in July 2022)
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B GX: Promotion for “CO2 Avoided Emissions”

Continue to engage in promotion activities so that value of CO2 Avoided
Emissions is adopted internationally

Understanding of CO2 Avoided Emissions

(Ref: WBCSD guidance, published in March 2023)

- An avoided emission is the difference between GHG emissions that occur or will occur (the
"solution with scenario") and GHG emissions that would have occurred without the solution
(that of the "reference scenario without products/services) in society or for customers

- The definition: Emissions could be avoided if the solutions are not introduced.

Difference =
“Avoided
Emissions”

CO2 Emissions

st 2nd 3rd

Panasonic Group drives discussion of necessity of Avoided Emissions e vear vear
at WBCSD, IEC, GX League, etc.*

- COP27 Japan Pavilion Seminar (November 2022); Consensus built on "importance of
achieving decarbonization along with economic development by implementing concept
of Avoided Emissions”

- WBCSD and GX League announced “Guidance” for Avoided Emissions

- The G7 Ministers' Meeting on Climate, Energy and Environment in Sapporo (April 2023):
G-7 ministers agreed in a joint statement that “there is value in acknowledging
avoided emissions”

* Notes:
WBCSD: World Business Council for Sustainable Development, IEC: International Electrotechnical Commission,
GX League: A forum established by the Ministry of Economy, Trade and Industry in Japan, and aims to meet greenhouse gas reduction targets and increase industrial competitiveness
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B Enhance Operational Capability

Operational Frontlines Innovations: More frontlines with progress in

constant kaizen activities A

- Improved productivity by constantly reaching record-high KPls, setting high targets at each L 2
operating company’s leading worksites (e.g. Tsuruga Factory, Panasonic Automotive Systems: "‘ :
Production lead time shortened 50% & safety stock halved (vs. october 2021)) PZ'E::‘;:"

- Accelerate horizontal expansions of activities aiming for constant kaizen to become the norm KAIZEN WAY

at all Group sites by fiscal year ending March 2025

PX": Steady progress in establishing foundation for data driven \ /

management

- Progress in effective utilization of data beyond business divisions and a shift to cloud-based /\
systems in certain operations Panasonic

- Heads of business will take the lead in accelerating transformation considering all aspects of:
reviewing operations, standardizing processes, and using IT

Still halfway to targeted enhancement of operational capability
Heads of businesses will take the lead in accelerating development & transformation

* Panasonic Transformation
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B 2 Years of Competitiveness Enhancement: FY3/23 Financial Results

During 2 years of efforts to enhance competitiveness, we have not yet reached the level
to withstand several external factors*

FY3/23 financial results Quarterly adjusted OP (vov) trend & factors
1Q 2Q 3Q 4Q Full-year
(yen: bl"lonS) ‘ FY3/23 year-on_year -53.8 -0.1 -1.6 1.9 -43.6
I 78. 1139 1 1
Sales 59769 o -80.2  -52.9 -69.7 -53.3 325601
Adjusted OP 314.1 -43.6 68.1 65.2
52.8
OP 288.6 -68.9
26.4 212.5

Operating CF 520.7 +268.1

External factors™ T Enhanced competitiveness
(yen: billions)

* Maintain KGIs: Cumulative operating CF 2.0 tr. yen, ROE 10% or more, Cumulative OP 1.5 tr. yen

« Aim to gain competitiveness that can withstand sudden changes in business environment

*e.g. Shanghai lockdown, semiconductor shortages, supply chain disruption, raw material price hikes
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B Shift to Growth!Phase

Elevate competitiveness to the next level:
from “competitiveness-enhancement stage”

to “growth stage”
Accelerate transformation toward
achieving our mission by further

clarifying our vision

- Clarify priority investment area

- Orchestrate Group’s comprehensive strengths based on
customers’ perspective
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Group Strategy
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B Panasonic Group Vision

An ideal society with affluence both in matter and mind

Environment/ e . Changesin) TechnologicaD C - ) C - )
Q%Iobal warmin; CUrbamzann) (Demographms) consumption innovation Pandemic Geopolitics

o .
&=
N e surplusitime B, Diversification
- ' \ of.needs
Eoiopalr | ~

naturaliresources “warming’

Wé'éteilssues

Solving global Life-long health, safety &
environment issues comfort for everyone

PanasoniciGREENIIMPAGT;

Squarely address obstacles to our goals of achieving an ideal society
and make the 250-year plan highly probable
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- [ Groupwide common strategy: Environment |
(Global warming prevention, circularity of natural resources)

Achieve both “Solving global environment issues” and “Making the Group grow”

through achieving Panasonic GREEN IMPACT

- Increase CO2 Avoided Emissions as the Group
- Use of knowledge and technologies in electrification, energy saving, energy transition and resource

% conservation

Panasonic GREEN IMPACT o 2 _ . T

2 = | =

Home

énergy saving¥/ sl

Supply Chain | Mobility

Ek\. NS —-
' SCM software 2

Prioritiiing ihvestmehts in autombtive bafteries, Which cdmbrise
60%* of Avoided Emissions for the Group

* Figure for 93 Mt of Avoided Emissions for the Group is the target for Fiscal 2031 (ending March 2031)
(announced at “Panasonic Group’s Sustainability: Second Briefing” held in July 2022)
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Automotive batteries

Avoided emissions: 59 Mt*




B Priority investment area: Automotive batteries

Market growth
potential

L Rapid growth of EV market in North America

electrification of mobility

- 35% CAGR (CY21-30) Rapid expansion outlook

(e.g. IRA: Inflation Reduction Act)

- Suitable shape for cooling upon fast charging

re-evaluation of its advantages AT
H fs
- Higher density with safety and “i g
cost advantages | B

- US Government supports establishment of US-based supply chain

Growing demand in “cylindrical-type cells” due to

)
Eii

CAGR 35%
(CY21-30)

Results Outlook

Expanding EV market globally backed by strong demand in

A

(Number
of EVs)

{5
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2017 2022

(Company’s estimate)

Expand business in North America market responding to
growing demand in cylindrical-type automotive batteries

2030 (CY)
Outlook for EV market in North America

Panasonic Group



B Priority investment area: Automotive batteries

As a pioneer in development of battery technology, continue
Advantage to lead lithium-ion battery industry with higher-capacity and
(Technology)

less-use of rare metals

Competitive

Evolution in energy density

- Over 3 times higher energy density compared to 1t generation
- Aim to reach 1,000 Wh/L by 2030

1,000 Wh/L

Over 3 t%higher

vs. 1stigeneration

Less rare metals

- Achieved world’s first “less than 5% cobalt content”
with “cobalt-free” within reach

(Company research: cathode materials for lithium-ion battery)

Volume energy density (Wh/L)

- Our technologies continue to evolve toward “nickel-less 1994 . 2030 (CY)

Technological development and future evolution in
Safety energy density of LiBs at Panasonic Energy
- Delivered batteries to the market equivalent in volume to

2 million EVs (No.1 share in North America) With zero recall related to
batteries
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B Priority investment area: Automotive batteries

» First company to establish large battery factory (No.1%) in

Competitive

Advantage North America with stable operation and stable supply
GEESIBDT + Leverage refined operational capability within the US
Greater Operational capability at Nevada * Company research: EV battery factory as of May 18, 2023

L factory

- No.1 production capacity in North America
(exceeded initial target by 10%)

- Kaizen mindset firmly established and continue to
increase production capacity

Improving investment efficiency

- Greater improvements of investment efficiency
expected at new Kansas factory by leveraging
knowledge acquired at Nevada factory

- Gain state government support

Establish battery supply chain in the U.S. Kansas factory (image)

The foundation is ready for expansion of automotive battery supply
in North America
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B Priority investment area: Automotive batteries

j Competitive « Enhance R&D structure with consolidation of research & technology
‘ Techrﬁ?c:gay?li?c?deuction development SiteS
‘ » Accelerate growth of automotive battery business as the Group

—

Suminoe site (plan for 2024) Kadoma site (plan for 2025)
For production technology development For development of new and next generation models /
material development

Panasonic Group
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B Priority investment area: Automotive batteries

e, o Contribute to expansion of EV market in North America
SRS« Play major role in Panasonic GREEN IMPACT

Establishment of low CFP (Carbon Footprint) in

Resource extraction, raw material Battery
L the supp'y chain processing, logistics, etc. manufacturing
- Signed a long-term procurement of recycled battery materials™  FY3/23 86% 14%

(with Redwood)

- Signed an MOU regarding materials produced with renewable I o 1~ bR
energy 2 (with NMG™) FY3/31 e o R |
CO2 emissions in supply chain
(Nevada factory)

Net zero for.own-value chain

- Aims to reduce environment burden upon transportation by
establishing supply chain within North America

- Aims to reduce half of COz2 in supply chain by FY3/31
(At Nevada factory vs. FY3/23)

Aim to increase Avoided Emissions along with
business expansion
- Avoided Emissions: 5 times in FY3/31 (vs. FY3/23)

5 times 59 Mt

FY3/23 FY3/31
Size of Avoided Emissions™

*1: Cathode & copper foil, etc. *2: Graphite, etc. *3: NMG (Nouveau Monde Graphite) *4: Avoided Emissions contributed by EVs equipped with Panasonic's batteries
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B Priority investment area: Automotive batteries :

» Expected to widen customer base thrugh ecognition of

our competitive advantage
SR < Move to the full-fledged growth phase backed by

. . . 200 gwh
preparation of capacity expansion
l Further expansion of production capability in ", FutUrejfactories
: Approx{4’times
North America (E\?s/zs vs. FY3/31)

- 2170 : Expand production at Kansas new factory

- 4680 : Aim to establish stable production at Wakayama factory at |
; . . , Kansas (21770)
the earliest point and to roll out new large-scale production Wakayama|(4680)
capacity in North America by 2030 |

Expand customer base for cylindrical-type cell
- Signed supply contracts with Lucid and Hexagon Purus

. FY3/23 FY3/27 FY3/31
- Continue to search for new customers Production capacity

for automobile batteries (Gwh)
Various financing options are under consideration and
investments will be made flexibly
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3 B Investment area: Air quality & air-conditioning

Expand Air-to-Water™ & chiller businesses in Europe (a leading market in addressing
climate change)

- Refrigerant control technology:
excellent performance in cold temperature areas

- loT remote monitoring: Detect & predict malfunctions

Competitive

L Advantage

Enhance Air-to-Water business foundation Air-to-Water
- Formulate optimum management structure for Europe (local production for local
consumption): seamless operation of development, production, and sales within Europe
- Czech factory production capacity: 550 thousand units (FY3/26)
Aim for 1-million-unit capacity globally in the future

Early response to Europe’s F-gas regulations
- First Japanese manufacturer? to launch models using natural refrigerants (R290)

Acquired Systemair AB’s commercial air-conditioning business,

expand synergy

- Introducing products with hydronic systems (Air-to-Water & chiller) for light commercial
(non-residential) areas

- Efficiency & cost reduction expected by sharing technology, parts & materials, sales channels

*1 Air-to-Water (A2W) hot water heat pump system *2 For home-use models with heating and cooling functions in European market

Chiller
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g Investment area:
‘ Supply Chain Management Software

Contributing to reducing environment impact & solving labor shortages
by eliminating any wastefulness and stagnation in supply chain
- Leading end-to-end solution for manufacturing, logistics and retail

Competitive - Supply total optimal solutions with high accuracy generated by data collection,
L Advantage accumulation and Al analysis

- Strong customer base: trusted by over 3,000 global category-defining companies

Enhancing business foundation —l—lq
- Increase value of products through strengthening R&D (Native SaaS* SCM software
and security enhancement) 4 ; nl 4 4 | | + 4

- Enhancing touch points with customers (marketing & sales, customer
support, etc.)

IIData collelction, acculmulation,lanalysis &| utilizatior'1

q ,'71‘:" g ,‘\' I l '

& —= = D :{ L~
L Wk

Frontline data combined with SCM software .

turing Logistics Retail

- Obtain real-time frontline data through edge devices, and combine
with SCM software to deliver autonomous solutions

* SaaS (Software as a Service)
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B Groupwide common strategy: -
Lifestyle (health, safety, comfort) A

» Respond to societal changes such as “longer life expectancy,” and “diversified needs”
« Make contributions to each customer’s life-long health, safety, and comfort

- Aim to become a “Lifestyle Solutions Provider” that can propose value tailored to each e
customer through diverse customer touchpoints in their lifestyle and use of digital technology & Al =

Diverse customer touchpoints

LA [ | ¢ - Electrlcal

R TR RS

: ;| 10 foodable N
Owne@ gg_nsurr!er construction Bqumg‘ Various Repair &y
'medié- electronics . materials ) sdp?art
S services
(products) (products) (products)
X
C Use digital technology & Al
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B Business Portfolio

To continue creating contributions to society & customers into the
future, we set 2 types of criteria for our business portfolio

(1) Relevance with Groupwide common strategy
- Environment: Contributions to reduction of CO2 emissions in the society / Contributions to saving resources

- Lifestyle: Propose value tailored for each customer through diverse customer touchpoints in their lifestyle and
using digital technology & Al / In line with financial discipline

(2) Market position & competitiveness

- Market growth & continuity
Quantitative: Market CAGR / Qualitative: Market continuity

- Business’ position in the market & profitability

Quantitative: Relative market share, ROIC, cash generation capability /

Qualitative: Past achievements, medium- to long-term advantages, future opportunities
For the sake of all stakeholders and improvement of the Group’s value,
set the direction in revising business portfolio during the fiscal year

ending March 2024, and execute the decisions made accordingly
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B Sales Composition Ratio (FY3/2023

FY3/23

> Safety g comfort

FY3/2031)

Expand businesses that contribute to solving global environmental issues
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Financial Strategy
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B Capital Allocation Policy (Fy3/23 - Fy325)

In principle, investments, dividends, etc. to be managed within the
cash generated through businesses

. . . CF generation CF allocation
Financial discipline

- Net Debt/EBITDA ratio: approx. 1.0 times (FY3/23 results: 0.8 times)
- Strengthen monitoring of operating companies

Dividends 0.3 tr. yen

Dividends amoanys
- L , Cumulative = in::/:;ntrr:zx ?or
- In principle, distribute profits to shareholders based on operating CF 3 growth. etc
business performance and strive for stable and continuous 2.0 tr. yen . . ’yen '
dividend payments. Target dividend payout ratio of approx. E
30% with respect to consolidated net profit” )
Groupwide
Investment strategic
- Prioritize investments in automotive battery (priority '“Z_‘;sff_“ ;:ts

investment area) ey A o Others 0.1 tr. yen

* Dividends determined based on amount of net profit excluding IRA tax credit effect
Basic idea: Allocate cash from IRA tax credit to automotive battery business investment in US by taking into consideration the aim of IRA (reduce

excessive inflation and promote energy policies in US)
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Disclaimer Regarding Forward-looking Statements

This presentation includes forward-looking statements about Panasonic Holdings Corporation (Panasonic HD) and its Group companies (the Panasonic Group). To the extent that
statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements. These forward-looking statements are based on the current
assumptions and beliefs of the Panasonic Group in light of the information currently available to it, and involve known and unknown risks, uncertainties and other factors. Such risks,
uncertainties and other factors may cause the Panasonic Group's actual results, performance, achievements or financial position to be materially different from any future results,
performance, achievements or financial position expressed or implied by these forward-looking statements. Panasonic HD undertakes no obligation to publicly update any forward-
looking statements after the date of this presentation. Investors are advised to consult any further disclosures by Panasonic HD in its subsequent filings under the Financial
Instrument and Exchange Act of Japan (the FIEA) and other publicly disclosed documents.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer spending and corporate capital expenditures
in the Americas, Europe, Japan, China and other Asian countries; volatility in demand for electronic equipment and components from business and industrial customers, as well as
consumers in many product and geographical markets; the possibility that the spread of the novel coronavirus infections may adversely affect business activities of the Panasonic
Group; the possibility that excessive currency rate fluctuations of the U.S. dollar, the euro, the Chinese yuan and other currencies against the yen may adversely affect costs and
prices of Panasonic Group’s products and services and certain other transactions that are denominated in these foreign currencies; the possibility of the Panasonic Group incurring
additional costs of raising funds, because of changes in the fund raising environment including interest rate fluctuations; the possibility of the Panasonic Group not being able to
respond to rapid technological changes and changing consumer preferences with timely and cost-effective introductions of new products in markets that are highly competitive in
terms of both price and technology; the possibility of not achieving expected results or incurring unexpected losses in connection with the alliances or mergers and acquisitions;
occurrence and continuation of supply disruption or soaring prices of raw materials or transportation; the possibility of not being able to achieve its business objectives through joint
ventures and other collaborative agreements with other companies, including due to the pressure of price reduction exceeding that which can be achieved by its effort and decrease
in demand for products from business partners which Panasonic Group highly depends on in BtoB business areas; the possibility of not achieving expected benefits in connection
with the transition to a new organizational system in which Panasonic is a holding company; the possibility of the Panasonic Group not being able to maintain competitive strength in
many product and geographical areas; the possibility of incurring expenses resulting from any defects in products or services of the Panasonic Group; the possibility that the
Panasonic Group may face intellectual property infringement claims by third parties; current and potential, direct and indirect restrictions imposed in Japan or other countries over
trade, manufacturing, labor and operations; failures in proper tackling of environmental issues or taking initiatives in responsible procurement activities in the supply chain;
restrictions, costs or legal liability relating to laws and regulations or failures in internal controls; fluctuations in market prices of securities and other financial assets in which the
Panasonic Group has holdings or changes in valuation of non-financial assets, including property, plant and equipment, goodwill and deferred tax assets; future changes or
revisions to accounting policies or accounting rules; the possibility of incurring expenses resulting from a leakage of customers’ or confidential information from Panasonic Group
systems due to unauthorized access or a detection of vulnerability of network-connected products of the Panasonic Group; as well as natural disasters including earthquakes,
prevalence of infectious diseases throughout the world, and other events that may negatively impact business activities of the Panasonic Group. The factors listed above are not all-
inclusive and further information is contained in the most recent English translated version of Panasonic HD’s securities reports under the FIEA and any other documents which are
disclosed on its website.



