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Message from the Group CFO

Basic approach to financial management

–  What basic approach to financial management does 
the Company employ in order to advance business 
operations?

Our basic approach to financial management emphasizes 
return on invested capital and financial stability. In terms of 
return on invested capital, we are aiming to stably achieve ROE 
of at least 10% in an effort to generate returns that exceed the 
cost of stockholders’ equity by promoting a business manage-
ment that is conscious of capital costs. As for financial stability, 
we are working to expand stockholders’ equity through the 
accumulation of net profit and endeavoring to build a robust 
financial base that can propel business structural reforms and 
investments for growth. To that end, we have established a 
capital allocation policy as a basic approach to cash generation 
and allocation. In keeping with that policy, we, in principle, 
generate the cash needed for investments, structural reforms, 

and dividend payments from cash flow generated by businesses 
and cash generated by divestitures and the sale of assets. We 
also adopt a flexible approach when cash becomes necessary 
for investment opportunities such as an M&A deal, for example, 
before sufficient cash flow is generated from business.

Reflecting on the previous Mid-term strategy

–  In April 2022 the Company unveiled a new medium- to 
long-term strategy. Before going into details, please give 
us a quick review on the previous Mid-term strategy 
(FY2020–FY2022).

In our previous Mid-term strategy we mainly undertook initia-
tives to (1) enhance our management structure, (2) reform our 
business portfolio, and (3) improve profitability in automotive 
business (automotive solutions and automotive batteries) with 
the overall objective of breaking away from a low-profitability 

structure. We achieved the following results in each of the 
initiatives.

(1) In enhancing our management structure, we aimed at 
profit contributions of 100 billion yen over the three-year period 
of the Mid-term strategy: 60 billion yen from fixed cost reduc-
tions and 40 billion yen from rolling out measures for businesses 
having loss-making structures. We reduced fixed costs by thor-
oughly reducing personnel costs and indirect operations, as well 
as by consolidating facilities. These efforts contributed to profit 
by some 101 billion yen, well above our initial target. In addition, 
our measures for businesses having loss-making structures 
generated profit contributions of 34 billion yen. The measures 
included transferring the semiconductor business, terminating 
in-house production in the LCD panel and solar businesses, 
and turning the TV business profitable mainly by focusing on 
specific regions. Together with the aforementioned fixed cost 
reductions, we achieved profit contributions of 135 billion yen 
in total. With the spread of the COVID-19, we reviewed fixed 
costs and reduced expenses related to activities which used to 
be considered normal, such as business trips, meetings, and 
exhibitions; which had led to cost reductions. We will continue 
to control costs thoroughly going forward so that the benefits of 
these measures take root.

(2) In reforming our business portfolio, alongside measures 
for businesses having loss-making structures, we worked 
on enhancing our competitiveness through partnerships; for 
example, we established joint ventures with Toyota Motor 
Corporation in the automotive prismatic battery business and 
the town development business. Also, we made Blue Yonder 
a wholly-owned subsidiary, expanded automotive battery pro-
duction capacity at our North America factory in Nevada, and 
made investments to capture growth opportunities with a view to 
medium- to long-term growth.

(3) As for improving profitability in the automotive business 
(automotive solutions and automotive batteries), in automotive 
solutions we concentrated on our areas of strength, while for 
automotive batteries we worked on the rationalization of materi-
als and productivity improvements. As a result, in the fiscal year 
ended March 2021 (fiscal 2021), we managed to turn profitable 
on a full-year basis after heavy losses in fiscal 2020. The auto-
motive batteries business in particular has now grown into a 
business which generates steady profits from brisk EV demand.

The results of these measures contributed to steady improve-
ment in adjusted operating profit even in the midst of the pan-
demic and other changes in the external environment.

From a financial point of view, we continued to shift our man-
agement resources towards sustainable growth and enhance 
the competitiveness of the entire Group by reforming our 
business portfolio in line with our basic approach to financial 
management. In the Gemba (operational frontlines) Process 
business, which we consider as an area of focus, with the aim 
of achieving a business model transformation with a view to the 
future, we deepened our strategic partnership mainly by estab-
lishing a joint venture with Blue Yonder in 2019 and acquiring 
a 20% equity stake in the company in 2020. In order to further 
accelerate this business transformation, we made Blue Yonder 

a wholly-owned subsidiary in September 2021. The total acqui-
sition price was approximately 860 billion yen*. Considering 
the temporary financial impact of this acquisition, including the 
recording of sizeable intangible assets and goodwill, we issued 
hybrid bonds worth 400 billion yen in which a certain level of 
equity value is recognized for credit rating purposes in order to 
stably maintain our credit rating after the acquisition and ensure 
that we still have the capacity to make investments in the future.

In looking back on our allocation of cash over the three-year 
period of the previous Mid-term strategy, the amount of cash 
generated from not only operating cash flow, but also from 
divestitures and asset sales, was greater than the amount we 
allocated to dividend payments, structural reforms, and invest-
ments for growth, including the Blue Yonder acquisition. As a 
result, net cash at the end of fiscal 2022 was −649 billion yen, 
an improvement of approximately 160 billion yen from −813.1 
billion yen at the beginning of fiscal 2020.

*Includes the repayment of Blue Yonder’s bank borrowings

Capital allocation (FY2020–FY2022)

Investments 
(tangible/intangible 

assets)
930

Blue Yonder acquisition
860*

Dividends 190

Structural reforms and 
repayment of lease liabilities

400

Excess cash 160

Operating CF, etc.
1,400

Portfolio optimization  
and sale of assets, etc.

760

Reduction of lease liabilities  
by portfolio optimization

380

(Billions of yen)

Cash flow generation

Approx. 2,540
Cash flow allocation

Approx. 2,380

Net cash at the  
beginning of FY2020

-813.1

Net cash at the end of 
FY2022

-649

* Includes repayment of Blue Yonder’s 
bank borrowings

New medium- to long-term strategy

–  The Company’s new medium- to long-term strategy was 
launched under the operating company system. What are 
its objectives?

Under our new medium- to long-term strategy, each operat-
ing company will seek to enhance their competitiveness by 
leveraging “strategies” formulated from a long-term point of 
view together with their sharpened “operational capabilities” 
and improve their cash-generation capabilities. And based on 
autonomous responsible management, each company will aim 
to achieve further growth by investing in long-term goals with 
cash generated from their own business activities. To that end, 

Profitability has steadily improved by enhancing our 

management structure.

Under a new medium-term strategy, each business 

will aim to improve its cash-generation capability by 

enhancing competitiveness and Panasonic Holdings 

will seek to achieve Group-wide sustainable growth 

by improving profitability in growth areas on the 

back of strategic investments.

Financial results (FY2020–FY2022)

(Billions of yen)

Net sales

Deconsolidation impact*

Adjusted
operating

profit

Operating
profit

Net profit Net sales Adjusted
operating

profit

Operating
profit

Net profit Net sales Adjusted
operating

profit

Operating
profit

Net profit

7,490.6

286.7
3.9%

293.8

3.8%

3.0%
225.7

6,699.8

307.2

4.6%
4.8%

Adjusted
operating profit

margin

3.9%
258.6

2.5%
165.1

7,388.8

357.7
4.8%

357.5
3.5%

255.3

FY2020 FY2021 FY2022
*Deconsolidation impact of housing, automotive prismatic battery, security system and semiconductor businesses

Hirokazu Umeda
Representative Director, Executive Vice President, Group CFO
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Message from the Group CFO

we have set the following medium-term management indicators 
(KGIs). As a measure of our ability to generate cash, cumulative 
operating cash flow of 2.0 trillion yen and cumulative operating 
profit of 1.5 trillion yen have been set for the three-year period 
from fiscal 2023 through fiscal 2025. We have also set ROE 
as a KGI to measure capital efficiency. ROE has been around 
the 8% level recently, but we are targeting 10% or more by 
fiscal 2025. By setting cumulative management indicators as 
KGIs, our objective is to boost our cash-generation capability 
and profitability over the medium to long term. In the previous 
Mid-term strategy we laid down a solid foundation by steadily 
taking steps to reduce fixed costs and take measures for 
businesses with loss-making structures. The new medium-term 
strategy represents a new phase of boldly embracing chal-
lenges to achieve our future vision. Our KGI targets are chal-
lenging, but in light of the areas we need to strengthen, we are 
seeing a lot of ingenuity and efficiency emerging from an oper-
ational standpoint and the speed at which we are implementing 
various initiatives is gathering pace. I believe if we set ourselves 
high-level targets and make efforts to do what should be done, 
the results will naturally speak for themselves.

Medium-term management indicators (KGIs)

Cumulative operating CF (FY2023–FY2025) 2.0 trillion yen

ROE (FY2025) 10% or more

Cumulative operating profit (FY2023–FY2025) 1.5 trillion yen

2,594.0
1,998.3

3,165.0

0

20

15

10

5

0

4,000

3,000

2,000

1,000

3/’20 3/’21

8.9
7.2

11.5

3/’22

8.0

3/’23
(Forecast)

3/’24
(Target)

3/’25
(Target)

(%) (Billions of yen)

Panasonic Holdings Corporation stockholders’ equity (right scale)
ROE (left scale)

ROE and Panasonic Holdings Corporation stockholders’ 
equity

–  While each operating company thoroughly engages in 
autonomous responsible management, what kind of mea-
sures will Panasonic Holdings Corporation (hereinafter, 
“PHD”) focus on, and what will it aim to achieve?

Even during the period of the last Mid-term strategy we had 
made medium- to long-term growth-oriented investments, but in 
order to achieve our future goals, under the new medium-term 

strategy we will make strategic investments of 400 billion yen 
in the three growth areas of automotive batteries, supply chain 
software, and air quality & air-conditioning, along with 200 billion 
yen in “technology pillars” for the purpose of strengthening 
Group-wide technological capabilities.

The three growth areas are domains in which each business 
can demonstrate their competitive edge and they also present 
considerable business opportunities at a time when the struc-
ture of society is gradually shifting towards carbon neutrality. 
Moreover, they are areas in which we can make significant 
contributions towards solving global environmental issues in 
line with the “Panasonic GREEN IMPACT.” Some of the past 
strategic investments were unable to achieve growth that brings 
profits because we were focused on pursuing scale expansion. 
Under the new medium-term strategy, however, we intend to 
execute investments after assessing competitiveness of each 
business and drive Group-wide growth by improving profitability 
in the three growth areas. To that end, it is important that we 
steadily secure enough cash for not only shareholder dividends, 
but also strategic investments. We will therefore secure cash as 
a holdings company and allocate cash to the operating com-
panies. In return for the capital allocated, we will establish an 
appropriate cost of capital that suitably reflects their business 
characteristics in order to collect a share of cash equivalent to 
the cost of capital from each operating company. We will then 
use the cash received to make strategic investments with the 
aim of enhancing Group-wide enterprise value. In addition to 
receiving dividends from operating companies, PHD takes a 
flexible approach to optimal Group-wide financing schemes, 
such as the sale of assets, etc. or funding the operating compa-
nies when they are making an investment which exceeds their 
own funds.

In May 2022, we announced that we would start making 
preparations for a stock exchange listing of our supply chain 
management business (SCM business) centering on Blue 
Yonder. Because the SCM business is a high-growth market, 
the competitive environment is changing rapidly. In light of such 
circumstances and partly because its own growth would not 
be enough to keep up with the market, we have judged that 

it would be necessary to enhance the competitiveness of the 
SCM business with the help of the capital markets in order to 
achieve inorganic growth beyond its own investment capacity. 
With a view to growth in the SaaS business, we intend to 
aggressively invest in R&D, M&As, and human resources, and 
aim to accelerate our growth on a global scale by further refin-
ing Blue Yonder’s strengths. We are currently under the prepa-
ration process for the potential listing and further information 
required to be disclosed will be provided at the appropriate time.

The operating companies basically make their own decisions, 
in order to make business management speedier. In addition, 
Group CEO Yuki Kusumi and I, as Group CFO, attend the board 
meetings of operating companies to assess the decision-making, 
from the perspective of Group-wide optimization. After partici-
pating in those meetings since April this year, I actually feel that 
communication with the operating companies has grown much 
closer than in the past. Getting a feel firsthand for the actual 
circumstances of the operational frontlines has enabled us to 
detect various signs from an early stage, which means we can 
quickly discuss with operating companies what measures need 
to be taken going forward. We will continue to advance an 
integrated style of Group management through the collective 
wisdom of PHD and the operating companies.

Fiscal 2023 initiatives

–  Uncertainties in the external environment such as raw 
material price hikes, supply chain disruptions, and other 
changes continue in fiscal 2023, the first year of the new 
medium-term strategy. How does the Company view 
these changes and what measures will it focus on going 
forward?

For the first quarter of fiscal 2023, profit decreased year-on-year 
due mainly to price hikes in raw materials, shortage in semicon-
ductor and parts & materials, the Shanghai lockdown enforced 
from the end of March, despite increased sales and efforts such 
as price revisions. It appears that the impact of the lockdown 
bottomed out in May because our operating profit improved 
sharply in June when lockdown restrictions were lifted. From 
a year-on-year perspective, the negative impacts from raw 
material price hikes and shortages of semiconductors and parts 
& materials remained in this first quarter, because the effects 
were relatively mild last fiscal year. We will continue our efforts 
to mitigate the impacts through price revisions and procuring 
alternatives and work on driving sales in the energy and air 
quality & air-conditioning businesses where we see strong 
prospects for growth.

Also, our inventory continued to increase affected by supply 
chain disruptions including procurement and logistics since 
last fiscal year. The fact that we strategically secure enough 
inventory is also a factor behind the increase. Going forward, we 
will reassess what the optimal level is, including the strategically 
secured inventory, and employ other measures, such as reduc-

ing the number of different parts by standardizing parts & mate-
rials and shortening production lead times. Even though we are 
facing some headwinds in the operating environment at present, 
we will capture business opportunities from such changes and 
unite efforts to focus thoroughly on strengthening our opera-
tional capabilities toward the enhanced competitiveness aimed 
under the new medium-term strategy.

There are also numerous uncertain factors affecting the 
outlook for the business environment up ahead, including the 
risk of prolonged instability in the global political landscape and 
the risk of a global economic slowdown stemming from the tight 
monetary policies of governments worldwide. That said, we will 
continue to invest where necessary and execute our plans for 
the future.

Aiming to enhance enterprise value

–  What kind of policy does the Company intend to employ 
for dialogue with the capital markets going forward for the 
purpose of enhancing enterprise value?

In April when we launched the operating company system as 
our new Group structure, we also communicated the Group’s 
new medium- to long-term strategy at a Group strategy briefing. 
Then in June as part of the Panasonic Group IR Day 2022 activ-
ities, we had the heads of each operating company communi-
cate with shareholders and investors about their business goals 
and medium- to long-term strategies, including KGIs. We have 
thus far communicated with the capital markets what direction 
the Group is heading in under our new structure. In terms of 
medium- to long-term strategies and initiatives for enhancing 
our competitiveness, we believe it is important that we provide 
the capital markets with easy-to-understand information about 
our progress and results and continuously engage in dialogue. 
PHD is at the helm of the Group’s management, so it will strive 
to communicate not only progress on the Group’s medium-term 
management indicators (KGIs) and strategic investments, 
but also information from a long-term point view, including 
ESG-oriented sustainability information through briefings. In 
addition, the heads of each operating company themselves will 
communicate with the capital markets and explain goals and 
strategies discussed at IR Day 2022 events. Through this kind of 
dialogue with the capital markets, we will make good use of the 
valuable opinions and suggestions received from shareholders 
and investors to improve our management. The Group will 
unite efforts toward enhanced enterprise value through a better 
understanding and higher expectations by our investors in the 
Group’s future growth potential and long-term initiatives towards 
sustainable growth. On top of this, we will endeavor to extend 
shareholder returns with ongoing, stable dividend payments. 
So that the Panasonic Group can become a valued company 
needed by society, the ongoing support of all stakeholders will 
be truly appreciated.

Capital allocation (FY2023–FY2025)

Operating CF

2.0 trillion yen

Improving cash-generation 
capability by enhancing 

competitiveness

Sale of assets, etc.

Cash flow generation

Dividends and lease 
repayments

Operating company’s 
investments for growth:  
Make own investments  

toward its long-term goals

Group-wide strategic investments*
Growth areas: 400 billion yen

Technology pillars: 200 billion yen

Cash flow allocation

*No such classifications as “key businesses”
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Message from the Group CTO

Group-wide support to enhance the competitiveness of operating companies 

and areas beyond the reach of operating companies
Societal and environmental changes toward 2030

Sustainability & Well-being

Creation of new business opportunities
Collaboration with operating companies     

Enhancing competitiveness
Refinement of core technology

Resources

Technology /  
manufacturing support

Technology dam 
(technology/production technology)

Innovation creation

Low-carbon /  
decarbonization

Maintenance  
of health

RE100
Productivity 

improvement
Circular  

economy
Independence /  

optimization

Realization of sustainable global environment

Carbon neutrality 
Circular economy

Realization of well-being in “lifestyle” & “workstyle”

Relationships among people 
Relationships between people and society

Environmental issues:

Make the solution of social  
issues our core business

Human and social issues:

Return to a human-centric  
society

Technology that contributes to medium- to long-term business planning
1) Enhancement of existing businesses   2) Creation of new business opportunities

Operating companies

Technology Sector 
of Panasonic 
Holdings 
Corporation

Displaying the 
Group’s future 

potential

Developing the 
strengths of the 
Group’s future 

technology

Management of 
technology across 

the Group

Enhancement of  
the Group’s on-site 

capabilities

Toward the realization of an ideal society with affluence both in matter and mind,  
we will solve social issues by enhancing our core technology, business creation, and business contribution

Tatsuo Ogawa
Executive Officer
Group Chief Technology Officer (Group CTO)

To achieve a society characterized 
by sustainability and well-being, 
we will accelerate the creation of 
innovation focused 10 years into 
the future.

Vision of the technology sector

As Group CTO, I am responsible for the development of the next 

generation of technology for the Group’s growth, as well as for 

building and reinforcing foundational technologies across the 

Group. At the same time, the CTOs of each operating company 

are responsible for the technology development strategies that 

will contribute to medium- to long-term growth in their respective 

business areas. I regularly share and discuss technological 

issues of the entire Group with the CTOs of the operating com-

panies and work together to resolve them.

Under the leadership of Group CEO Kusumi, the Panasonic 

Group is squarely addressing social issues and working to 

make a greater contribution to society in order to achieve “an 

ideal society with affluence both in matter and mind.” This policy 

also applies to how we approach our R&D (research and devel-

opment). We will work from the technological side to support the 

creation of business pillars that can contribute to the realization 

of a society characterized by sustainability and well-being. In 

this context, our competitiveness lies in our technology, and to 

make sure we constantly create the source of our competitive-

ness, as Group CTO I have four roles to fulfill: (1) displaying the 

Group’s future potential; (2) developing the strengths of the 

Group’s future technology; (3) working with the CTOs of the 

operating companies to promote technology management 

across the Group, human resources development, and technol-

ogy portfolio building; and (4) enhancing the Group’s on-site 

capabilities in R&D and manufacturing. At the same time, we 

are working on the creation of innovation, including our environ-

mental initiatives.

Efforts to realize the vision

In working from the technological side to support the creation of 

business pillars for the realization of a society characterized by 

sustainability and well-being, we must first build a “technology 

dam” (a mechanism for improvement, deepening, accumulation, 

and utilization) that includes the Group’s future technologies, 

and then create new strategies and other mechanisms to make 

use of those technologies.

With regard to the first step, building a technology dam, under 

our autonomous responsible management system, the operat-

ing companies have only been able to envision their future three 

to five years ahead, which is not enough. Looking at the 

game-changing trends that are occurring these days, we need 

to envision new environments and business models 10 years 

ahead and draw roadmaps to get there. Therefore, under the 

banner of its mission to “create a world you would never see 

without us,” the Technology Sector of Panasonic Holdings 

Corporation, after “backcasting” from the future 10 years from 

now, is offering Group-wide support to enhance the competitive-

ness of operating companies (e.g., heat pumps, sensing solu-

tions, automotive batteries, AI and data utilization platforms, 

etc.) and areas beyond the reach of operating companies (e.g., 

next-generation solar cells and rechargeable batteries, hydro-

gen, and other environmental energy technologies). In this way, 

all technology sectors of the Panasonic Group, including those 

of operating companies, will continue to interact with our cus-

tomers, evolve and deepen our technology, and accumulate and 

utilize it. The Group CTO and the CTOs of the operating compa-

nies will also work together to review and strengthen technology 

management across the Group, human resources development, 

and the technology portfolio. Armed with the platform as our 

“technology dam,” we will set up a Group CTO project to accel-

erate the creation of innovation and enhance the power to 

connect it to businesses.
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With regard to the second step, utilization, we are focusing on 

creating new mechanisms whereby technologies can be utilized 

and evaluated from a sustainability perspective.

Since 2010, we have been striving to become the No. 1 

Green Innovation Company in the electronics industry. In addi-

tion to energy savings in our own products, we have been 

engaged in businesses such as fuel cells and storage batteries 

that contribute significantly to the automobile electrification. In 

May 2021, we committed to the target of virtually net-zero CO2 

emissions (carbon neutral) at all operating companies by 2030. 

Furthermore, in January 2022, we announced our new environ-

mental vision, “Panasonic GREEN IMPACT.” Many of the 

avoided CO2 emissions and reduction impacts we have 

announced there will need to be supported by technological 

development. In particular, to achieve the impact of 100 million 

tons of reductions through new technologies and businesses 

(FUTURE IMPACT), which is part of our goal to create an 

impact that reduces CO2 emissions by more than 300 million 

tons (equivalent to approximately 1% of the current total global 

emissions), we are working to contribute through R&D and new 

business creation activities while strengthening our technology 

pillars in areas such as hydrogen energy.

We are actively promoting efforts to visualize avoided emis-

sions as a yardstick for objectively evaluating their impact and to 

obtain understanding from the government and industry. 

Currently at the International Electrotechnical Commission 

(IEC), an international standardization body, we are working on 

a draft text on “avoided emissions” for discussion and publica-

tion as an international standard. Meanwhile, we are participat-

ing in the GX League in Japan, in which we work with participat-

ing companies to widely promote understanding and 

dissemination of the concept of avoided emissions in other 

industries. In addition, as a member of the World Business 

Council for Sustainable Development (WBCSD), we are contrib-

uting to the resolution of social issues and the realization of a 

sustainable society while working to ensure that our efforts are 

appreciated as useful contributions to our customers.

Message from the Group CTO

Approach to investment in development

As mentioned above, the Group CTO’s role requires commit-

ment to technological strategies and the early launch of new 

businesses. The key point is to participate responsibly in 

decision-making from a technological point of view in relation to 

the business strategy itself. We need to clearly define the value 

we provide to customers and draw up scenarios that include 

development strategies for new technologies and businesses to 

be implemented before moving forward. The Technology Sector 

of Panasonic Holdings Corporation will strengthen its investments 

in technology development areas that achieve sustainability and 

well-being to a ratio of over 80% in fiscal year ending March 

2025 (fiscal 2025). In the sustainability area in particular, we will 

allocate a portion of the strategic investments of 200 billion yen 

in our medium-term strategy (see “Medium-term management 

indicators (KGIs) and strategic investments” on page 11 of the 

“Message from the Group CEO”) to accelerate the creation of 

technologies and businesses to achieve avoided emissions.

Increase investment in R&D toward FY2025 at the Technology 
Sector of Panasonic Holdings Corporation*

Selection and concentration of themes in portfolio management

Enhance sustainability and well-being investment areas

Sustainability & 
Well-being

63.9%

FY2023
R&D investment ratio

FY2025
R&D investment ratio

Sustainability & 
Well-being 

82.5%

*Included in “Eliminations and Adjustments” under “Information by segment.”

20502020

CO2 emissions 
from own value 
chain: 110 Mt

 OWN IMPACT 
Emissions reduction in our own value chain

 CONTRIBUTION IMPACT 
“Avoided emissions” (contribution to reducing CO2 emissions 
for society) through existing businesses

 FUTURE IMPACT 
“Avoided emissions” through new technologies and busi-
nesses

+INFLUENCE 
Impact of repercussions in energy transformation for society

 110 Mt

 100 Mt

 100 Mt

+INFLUENCE

Steps to publication of the international standard at the IEC

NOW

Committee 
discussion

Inquiry 
circulation

Approval 
phase

Publication 
of standard

Documen-
tation

Proposal

The Panasonic Group promotes intellectual property activities not only to ensure business advantages and safety now and 

in the future, but also to contribute to solving social issues.

First, as a way of contributing to society through our own business, we are indexing the Group’s patent rights related to 

environment-related technologies and information-related technologies, including abstracts and inventor information, from 

our approximately 100,000 pieces of intellectual property (as of March 2022). We regard this intellectual property as part of 

our intangible assets, alongside our data and human resource information. Even though we now operate under an operating 

company system, we have begun to use the technology index as a Group-wide tool to connect intangible assets and people 

in order to maximize the use of resources throughout the Group to drive commercialization and new business creation.

Because we also believe that solving social issues requires the connection and cooperation of a diverse range of people, 

goods, and services, we are committed to open innovation based on intangible assets. For example, by transferring our 

unused patents on quick-charging technology to an overseas startup through an external partner, we are co-creating and 

supporting the company’s business of bringing light to areas without electricity. We are also the first Japanese company to 

participate in the Low Carbon Patent Pledge (LCPP), and have announced that royalty-free licenses to our granted patents 

related to artificial photosynthesis listed on the LCPP website are available under the terms and conditions set by the LCPP.

Going forward, the Group will continue to contribute to society by promoting the practical implementation of technologies 

and intangible assets that contribute to the realization of a society characterized by sustainability and well-being in various 

forms, including in-house commercialization and commercialization through co-creation with external partners.

Technology index overview Example of open innovation

Business co-creation

Promote business co-creation within the Group

Department X Intellectual Property 
DepartmentSearch /  

query

Intellectual 
property 

and 
technical 

information
Social  

issue to  
be solved

Department A

Technology 
α

Department B

Technology  
β

Exploit usage 
logs strategicallyProposal

Technology 
index

Business co-creation

Business co-creation based on underutilized intangible assets

Dividends

Patent rights

Stocks

Transfer

Partner Operating 
company

Matching 
platform Startups, etc.

Patent owner

Please refer to “Charting the Direction of Panasonic Group’s Intellectual  
Property Department.”

While AI technologies solve various issues and enrich human life, they also pose human rights challenges as a result of 

inappropriate use, such as invasion of privacy, unjustified surveillance, and discrimination due to biased learning data. The 

Panasonic Group considers its approach to AI ethics as a promise to the rest of the world on the responsible use of AI, and 

promotes appropriate development, operation, and utilization of AI products and services in a human-centric manner and 

with respect for human rights.

With this in mind, in August 2022, we announced our AI Ethics Principles, which are applicable to the entire Group and are 

intended to provide customers with peace of mind when using AI products and services. To ensure that the life cycle of AI 

utilization is carried out appropriately in light of the laws, regulations, and ethical guidelines in each country, we will imple-

ment AI ethics initiatives to assess and manage risks associated with AI ethics and mitigate and avoid these risks through 

technological progress and process improvements.

*For more information on AI ethics, please refer to “AI Ethics” (p. 97) in the Sustainability Data Book 2022.

Announcement of Panasonic Group’s AI Ethics Principles

Initiatives on intellectual propertyColumn 1

Column 2

https://news.panasonic.com/global/stories/13650
https://news.panasonic.com/global/stories/13650
https://holdings.panasonic/global/corporate/sustainability/pdf/sdb2022e.pdf#page=98
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Message from the Group CIO

Hajime Tamaoki
Executive Officer
Group Chief Information Officer (Group CIO)

Panasonic Transformation (PX)

Bring happiness to life. 
Bring happiness to work. 
It’s digital, it’s our value.

With “digital transformation” positioned as a key management 

agenda of the Panasonic Group, we have been advancing our 

so-called “Panasonic Transformation (PX)” project, which is a 

symbol for Group-wide transformation, since May 2021. Our “trans-

formation” means not just extending past reforms, but fundamen-

tally re-examining the negative legacy of the past (obsolete IT, 

inward-looking operations, outdated practices, etc.) in order to 

make changes, create new value for the Panasonic Group, and 

help our employees and customers live their best. With this in mind, 

all employees in the related departments, not just the Information 

Systems Department, must work together under the ownership of 

our Group CEO Kusumi to drive the project forward on all three 

layers.

Transformation framework

IT transformation
Renewal of infrastructure and business information systems,  

digitization of processes and services, etc.

Operating model transformation
Strengthening of human resources management, organizational structure,  

delivery mechanisms, relationship with partner companies, cost optimization, etc.

Culture transformation
Promotion of DEI*, open and flat work environment,  

breaking out of silos, eliminating inward-looking operations

*Diversity, Equity & Inclusion

IT transformation
Due to the business reorganizations over the years, the Group has 

a number of individually optimized systems and old legacy systems 

that are hindering the speed of business and management. These 

are not only problems of IT and technology, but also of the busi-

ness operation itself, which has followed suit and sticked with 

individual way of doing things. In parallel with joint efforts by the IT 

departments, managers, and employees at the operational front-

lines of the operating companies to revise their business processes 

to achieve thorough standardization and efficiency improvements, 

we are transforming the IT itself through four programs: (1) mod-

ernization of legacy systems; (2) maintenance of master data; (3) 

use of cloud computing; and (4) SCM streamlining and improve-

ment. Specifically, we are working on a total of 146 themes (as of 

December 2022)  across the Group, and we are beginning to reap 

the benefits of these efforts mainly at the operational frontlines and 

in employees’ workstyle, while making the progress available within 

the Group.

Case 
Example

   Procurement DX: integration and streamlining of 
Group-wide indirect materials procurement 
operations

Previously, the Panasonic Group had three purchasing systems for indi-
rect materials (office supplies, factory supplies, etc.), which were 
operated by individual operating companies. Now, the procurement, 
accounting, and IT departments are working together to drastically 
revise the procedures for quoting, ordering, receiving inspection, and 
payment. As a result, we have consolidated, streamlined, and upgraded 
our purchasing operations, and our revamped “Group-wide common 
purchasing platform” is accessible to approximately 90,000 employees 
in Japan.

This system is newly integrated into a cloud-based system and 
makes maximum use of digital technology, including external APIs (a 
method of seamlessly linking from internal to external sites) and real-
time linkage of accounts payable information to the accounting system. 
This paperless system handles 1.5 million indirect materials purchases 
per year, saving about 8,900 man-hours per month. In addition to these 
efficiency improvements, we have also achieved results in procurement 
rationalization through the centralization of contracts.

Key points for transformation of procurement

Improvement  
of user 

convenience

1.  Implement a standard process for quoting, ordering, receiving 
inspection, and payment that is optimal for the entire Group

2.  Improve usability with a simple system interface that is easy 
to understand and operate

3.  Expand catalog purchasing through seamless linkage with 
external sites

4.  Implement quoting processes and functions that can handle a 
variety of quoting methods, including engineering, commis-
sioned development, and calculation methods

5.  Invoice-less operation and real-time linkage with accounting 
system

Rationaliza-
tion

6.  Rationalize the process and increase added value through 
visualization and analysis of purchasing performance 
Make full use of external sites for long-tail general-purpose 
products

CSR  
collateral

7.  Strengthen third-party checks and balances at the time of 
quoting/ordering/acceptance

8.  Compliance with subcontracting law (exceptional document 
issuance, etc.)

Operating model transformation
No matter how good the aforementioned IT transformation is, 

simply creating and implementing the latest IT will become obso-

lete and temporary over time, making it difficult to continue contrib-

uting to customers and society. To ensure efficient and sustainable 

delivery of IT that creates a competitive advantage, we are promot-

ing an “operating model transformation” program based on the idea 

that we need to revamp our Information Systems Department and 

its management resources, including people, asset, and capital. 

Specifically, we are working on seven activities, including the 

following: mechanism of incorporating IT into the management 

agenda; personnel management reforms; vendor governance and 

commercial flow innovation; and transformation of IT subsidiaries 

as a core of service delivery.

Case 
Example

   Definition and visualization  of “IT professional 
roles”

Diversity in business and people is one of the strengths of the 
Panasonic Group, and securing key human resources is a driver of 
enhancing our business competitiveness. In June 2022, we redefined 
the “IT professional roles of the Panasonic Group” as a common 
indicator for important personnel strategies ranging from recruitment to 
education, placement, and promotion, and then documented the skills 
of 1,914 employees in Japan based on 11 IT professional roles. Going 
forward, we will use this definition as a basis for revamping our HR 
policies to create business value using digital technology, including 
recruitment strategies, training according to professional roles, develop-
ment of career paths, and implementation of personnel transfers and 
exchanges.

11 IT professional roles

I. Business Architect Extract business issues and design business 
transformation by utilizing IT

II. Analyst Analyze business operation, specify issues and 
formulate a direction for solution 

III. Client Manager Recommend solutions for customers’ business 
issues, bring customer success

IV. Architect Define & design solution architecture

V. Project Manager Execute project management (e.g. QCD man-
agement)

VI. Engineer Implement & maintain application and infrastruc-
ture

VII. UI.UX Designer Implement user-oriented design and maximize 
user experiences

VIII. Service Manager Conduct and improve service management after 
IT implementation

IX. Tech Specialist Research & develop cutting-edge technologies

X. Security Specialist Plan-to-implement security measures

XI. System Auditor Audit and monitor development project QCD

Culture transformation
A very important aspect underlying PX activities is “culture transfor-

mation,” not only for the Information Systems Department but also 

for the Panasonic Group as a whole. We continue to evangelize, 

both internally and externally, the concepts of One Panasonic IT, 

an open and flat work environment, a zero-tolerance policy that 

ensures psychological safety, and the elimination of inward-looking 

operations. Meanwhile, we are working to reform the negative 

legacies: organizational inertia, being tied to tradition, and the 

remnants of 20th-century ways of working.

Case 
Example 1

   Workplace revitalization through group training 
and cross-organizational activities in a “short 
cycle, high frequency” style

At the Agile Center of Panasonic Operational Excellence Co., Ltd., 
which opened in 2021, workplace practitioners and managers gather 
at the “Agile Practice School/Dojo” to learn agile methods to apply in 
their own workplaces, visualize business issues, and generate col-
laboration within their respective teams. The Center has also iden-
tified 64 business issues (long list) solicited from individuals and 11 
cross-departmental issues drafted by the heads of each department. 
Through a virtual promotion system centered on young people who 
have obtained the “Scrum Master” qualification, the Center is practicing 
an approach that “flexibly responds to changes in short cycles, not 
with a plan,” and linking small-scale themes, such as reconsidering the 
use of official seals on paper documents, to results, such as shorter 
delivery times and greater operational efficiency.

Case 
Example 2

   Dissemination of PX video series on social 
media

Starting in November 2022, we released the “Change and Be Changed 
with PX” series of videos listed below, showing a concrete picture of 
Panasonic Transformation.

“Achieving Data-driven Management” “How I Work, How I Live”

*Currently available only in Japanese

The next step: evolving to “genuine DX”
From a medium-term perspective, we will focus on the current 

scenario as PX1.0, which is an activity to solidify our footing. As 

soon as possible, we will evolve to “PX2.0: A business model 

transformation and new value creation, driven by the latest digital 

technology.”

Further strengthening security measures
With regard to security measures, which address risks to not only 

DX but all corporate activities, we have implemented a variety of 

measures, including thorough enforcement of Group-wide rules, 

employee training, and adoption of tools under the banner of “cyber 

hygiene” (maintaining a healthy IT and Internet connection environ-

ment for the Group and for individuals, just like personal hygiene). 

In fiscal year ending March 2023 (fiscal 2023) and beyond, we will 

continue our efforts to create a safe and secure IT environment for 

our customers and employees, in particular through stronger global 

policies that delegate authority to Regional CIOs and establish-

ment of rules for contingency measures, among other measures.

https://www.youtube.com/watch?v=yGQF0oGmLGA
https://youtu.be/Jk7aSC3TvY8
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Development of Panasonic Group management executives

Development of management executives
For the sustained development of each operating company, a 
diverse pool of managers that can drive business forward is 
absolutely essential. To that end, we are working to create a 
pipeline of successors over the medium to long term. Each 
operating company is responsible for promoting the develop-
ment of senior management and successor candidates, but for 
the nurturing of the next generation of operating company 
CEOs—some of the most important management postings in 
the Group—we are currently promoting the development of a 
diverse pool of management executives irrespective of national-
ity, work history, gender, age, or other attributes based on a 
policy of fast-tracking and “the right person for the right job,” *1 all 
the while paying particular attention to the following values as a 
Group-wide approach.

(1)  Provide career opportunities at a stage earlier than when 
such opportunities were afforded to oneself in order to 
develop leaders better than oneself

(2) Provide extremely challenging roles
(3) Secure a diverse candidate pool
In addition, a Group Talent Management Committee has been 

established to discuss and promote, in a multifaceted way, the 
selection, development, placement, and monitoring of manage-
ment personnel from a Group perspective. The Committee has 
identified 100 successors for 23 key posts for the Group’s 
overall optimization, and is working to develop their careers, 
with the goal of narrowing down multiple candidates for each 
post in the short, medium, and long term. In addition, talent 
management committees will be established at each operating 
company based on the same mechanism, in order to coordinate 
with the development of management personnel for the overall 
optimization of the Group.

As for training sessions for executive candidates, we are 
currently preparing optimum programs to be hosted within and 
outside of the Company. We also continue to run the programs 
we launched in fiscal year ended March 2021 (fiscal 2021): 
Launching Executive Leaders*2 and Creating Executive Leaders*3. 
A total of 403 people have participated in the former and 506 in 
the latter. In addition, since fiscal 2022 we have been conducting 
and enhancing the contents of the Learning Program for Newly 
Appointed Panasonic Group Executive Officers and the Panasonic 
Group Business Philosophy and Management Workshop.

These systems for developing management executives are 
now delivering results from the perspective of “the right person 
for the right job.” There have been more cases where personnel 
we have hired from outside the Company play active roles as a 
leader of business management or of a certain function. We 

have also standardized how we assess human resources in the 
Group. To facilitate the process, we have developed assessment 
tools, and the selection and career development plans of hun-
dreds of executive candidates have been discussed at the 
Group Management Committee.

Revision of performance indicators for executive 
compensation
In order to demonstrate management based on the concept of 
human capital management for the entire Group and to promote 
employees’ well-being, we are implementing revisions to the 
performance indicators for our executives*4 starting in fiscal 
2023. We now evaluate the contributions and results of each 
executive from the perspective of non-financial indicators, not 
just financial indicators such as operating cash flow and ROIC 
as before, and reflect them in remuneration. The non-financial 
indicators covered include multiple perspectives that have a 
significant impact on employees’ well-being, such as eradicating 
workplace accidents, compliance, human resource develop-
ment, the degree to which DEI is promoted, and the level of 
employee engagement.
*1  Nominating a person that is most qualified for the position from within or outside 

the Company (the right person for the right job).
*2  Training that aims to have participants comprehensively leverage their 

competency to think and act in a way that is conducive to change and put 
management principles into action.

*3  Training that aims to have participants equip themselves with self-awareness of 
the management skills to adopt a customer-oriented approach, think strategically, 
and execute reforms by leveraging management literacy.

*4  Executive officers of Panasonic Holdings Corporation and operating company 
CEOs

Since its founding, the Group has emphasized the concept of “human capital management,” which views human resources as an 
important form of capital in line with its management philosophy. Our autonomous responsible management system relies on the 
entrepreneurship of each and every employee and participative management through collective wisdom, which makes it essential that 
each individual takes on challenges based 
on a sense of autonomous responsibility, 
says what needs to be said in the culture of 
open discussion, and shares wisdom with 
one another. In implementing this kind of 
“management that enables each employee 
to reach their full potential,” we have priori-
tized the achievement of stable “employees’ 
well-being;” in other words, the mainte-
nance of a state in which individuals are 
both mentally and physically healthy and 
able to feel happiness and satisfaction by 
taking up their own challenges in work.

Message from the Group CHRO

Maximizing the Group’s corporate value
Development of Group HR strategy/Governance

Panasonic Holdings Corporation (PHD)

Contributing to enhancing business competitiveness  
through operational efficiency and sophistication

Early adoption of Group HR strategy/Support for adoption in operating companies

Panasonic Operational Excellence Co., Ltd. (PEX)

Planning and implementing HR strategies to create  
a company that can win in each respective industry

Operating companies

Shigeki Mishima
Executive Officer
Group Chief Human Resources Officer (Group CHRO)
In charge of DEI (Diversity, Equity & Inclusion) Promotion

We will enhance the competitiveness of our 
businesses by achieving stable “employees’ 
well-being” and implementing management 
that enables each employee to reach their 
full potential.

Changes in the business environment and the three pillars that support “employees’ well-being”

The environment surrounding human resources has changed 
dramatically in recent years. It is expected that the worldwide 
decline in the working-age population as a percentage of overall 
population will persist, and with life expectancies in mainly 
developed countries continuing to increase, prolonged careers 
and diversified personal values toward working are constantly 
progressing. In this changing environment, efforts to achieve 
employees’ well-being must also be continually updated.

We have identified the following three basic pillars that 

support employees’ well-being. The first pillar, “Work in a safe, 
secure, and healthy state,” is about promoting the creation of a 
safe, secure, and healthy workplace. The second pillar, “Work 
with a sense of fulfillment,” is about encouraging employees’ 
self-motivated endeavors and supporting their self-determined 
career formation. The third pillar, “Work together by giving full 
play to all individuality,” is about promoting Diversity, Equity & 
Inclusion (DEI).

Building the systems and frameworks best suited for the needs of respective industry

Under the new Group structure introduced in April 2022, each 
operating company is responsible for its own autonomous 
responsible management and tries to build a business structure 
that is optimized for the respective industry, customers, and 
competitors it faces. Accordingly, each operating company is 
responsible for optimizing the planning and implementation of 

HR strategies, including the recruitment of talent, compensation 
and evaluation systems to improve performance, organizational 
development to support business strategies, and promotion of 
human resource development. Meanwhile, Panasonic Holdings 
Corporation plays a role in supporting the operating companies 
in terms of a common Group HR strategy and governance, and 

Panasonic Operational Excellence Co., Ltd. plays 
a similar role in terms of early adoption of Group 
HR strategy and support for adoption in operat-
ing companies.

An Ideal Society with Affluence Both in Matter and Mind

Employees’ Well-being

Strengthening Competitiveness

Autonomous Responsible Management

Sense of Autonomous 
Responsibility

Culture of  
Open Discussion

Employee Entrepreneurship
Participative Management  
through Collective Wisdom

Individuals Taking Up 
Challenges

Workplace Culture of 
Collective Wisdom

Our Initiatives

Implementation of Basic 
Business Philosophy

Foundation

Toward the Implementation of Management that Enables Each Employee  
to Reach Their Full Potential

Panasonic Group’s 
Aspiration

Basic process for the development of management executives
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Contribute to society through continuous business growth by 
an autonomous responsible management

Build a medium- to long-term pipeline of successors
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Define the talent requirements necessary for 
implementing business strategies and specific activities

Formulate a succession plan based on the  
talent requirements

Implement medium- to long-term and intentional career 
development to meet the talent requirements

(Develop successors based on the concept of “the right 
person for the right job”)

Promote the activities based on the  
Talent Management Committee (TMC)
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