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2.  In this presentation, “FY18”  refers to the year ending March 31, 2018.
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FY17 Summary
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50.2 

109.3 

FY17 ResultsFY17 Results

Profits increased

FY17

Other
income / loss

Streamlining, sales 
price declines, etc.

Sales increase

Increase in 
fixed costs

FY16

Operating profits

Although sales increased in real terms, profits decreased (actual value) as 
a result of advanced investments in the automotive business.

Profits declined (actual value)

FY16

Energy

Others

FY17

Effect of 
exchange rates

2,707.3

Excluding effect 
of exchange rates

Factory solutions

Industrial

Automotive

2,561.2

Sales increased 
in real terms

Sales decreased

Sales
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Effect of 
exchange rates

(billion yen)
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Determined the direction, and steadily strengthened 
structures.

Preparations for GrowthPreparations for Growth

Response to the xEV market expansionResponse to the xEV market expansion

• China (Beijing): Established a joint venture 
electric compressor company.

• Decided to acquire Ficosa 
as a consolidated subsidiary.

• Established a vehicle test site (Yokohama).

• Acquired OpenSynergy.

• US (Nevada): Launched operations of 
the automotive battery factory.

Achievement of growth in unconventional waysAchievement of growth in unconventional ways

Acceleration of development processesAcceleration of development processes

• China (Dalian): Built an automotive 
battery factory.

Vehicle test site (Yokohama)
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Automotive battery factory in Nevada, US
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Growth and profitabilityGrowth and profitability Automotive business*: R&D expensesAutomotive business*: R&D expenses

FY17 ReviewFY17 Review

Targets were met in terms of sales in 
real terms and operating 

profits(IFRS).

Actively promoted advanced 
development to achieve sales 

growth.

FY17
Results

vs. LY
102%

vs. LY
103%

100.0
billion yen

109.3 
billion yen

<Sales growth in real 
terms> <Operating profits>

FY17
Targets

FY17
Results

FY17
Targets

FY16
Results

FY17
Results

<Sales in real terms / R&D expenses>

(Excluding the effects of 
foreign exchange rate 
fluctuations)

* Automotive Infotainment Systems Business Division + Automotive Electronics Systems Business Division

vs. LY
104%

vs. LY
109%

Sales

R&D 
expenses

(Excluding the effects 
of foreign exchange 
rate fluctuations)
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(Including the amount 
transformed into assets)
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FY18 Business Policy
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Positioning of FY18Positioning of FY18

Shifted to automotive and 
industrial businesses.

Large-scale up-front investments

Growth accompanied 
with profits

FY13 FY14 FY15 FY16 FY17 FY18(f) FY19(f)

76% 79%57%
Ratio of automotive Ratio of automotive 

and industrial 
businesses

* Restated the results of previous fiscal 
years based on the new structure.

62% 66% 70%

Complete structural reforms, and make a turnaround.
<Changes in sales and operating profits>

2,416.6
2,660.0

3,090.0

Existing
Operating profits

(billion yen)

USD rate  110 yen 115 yen

93.0 93.0

Sales
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160.0
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Company Business Strategy SummaryCompany Business Strategy Summary

* IVI: In-Vehicle Infotainment Unit

* ADAS: Advanced Driver Assistance System

AutomotiveAutomotive

Increase the ratio of four key 
categories (IVI, e-cockpits, ADAS, 
and electric mechanisms) in total 

orders.

EnergyEnergy

Further concentrate 
resources on the 

automotive business.

IndustrialIndustrial

Expand automotive and 
industrial devices.

FY16 FY18(f)

Automotive & 
Industrial

4 categories

Auto-
motive

FY16 FY18(f) FY16 FY18(f)

Implement “the selection and concentration strategy”
in all business fields.

* Pie charts: Automotive - Order-based ratios, Energy & Industrial - Sales-based ratios
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FY18 Management TargetsFY18 Management Targets

Sales Operating profits

2,660.0FY18(f)

Effect of 
exchange rates

Excluding effect of 
exchange rates

Others

Industrial

Energy

Automotive

FY17 2,416.6 93.0

93.0 FY18(f)

Effect of 
exchange rates

Other
income / loss

Streamlining, sales 
price declines, etc.

Sales increase

Increase in
fixed costs

FY17

Continue to make investments for growth, and make up for the increase 
in fixed costs by increasing sales.

* Restated the FY17 results based on the new structure.

Sales increase 
in all businesses
Sales increase 

in all businesses
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Profits increase (actual value)Profits increase (actual value)

Sales increase Unchange from FY17

(billion yen)
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FY18 Capital Investment StrategiesFY18 Capital Investment Strategies

(billion yen)

Targets

<FY18 Capex> 
Investment StrategiesAutom

otive
Industr

ial
185.0
Existing

Results

195.0

Targets

299.0

FY17FY17 FY18(f)FY18(f)

• Film capacitors for xEV

* Former structure basis, excluding 
investments in intangible assets

Invest aggressively, including up-front investments to capture
on the automotive demand without fail.

IndustrialIndustrial

• Infotainment

AutomotiveAutomotive

• Automotive batteries 
(Japan, US, and China)

EnergyEnergy
(billion yen)

* New structure basis, excluding 
investments in intangible assets
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Automotive & 
Industrial

91%

90%

85%
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Make the most of internal and external resources.

Automotive Business*: 
R&D Expense Management

Automotive Business*: 
R&D Expense Management

* Automotive Infotainment Systems Business Division + Automotive Electronics Systems Business Division

FY16 FY17 FY19(f)

• Increase the software reuse rate.

Sales / R&D expensesSales / R&D expenses

• Promote platform development.

StreamliningStreamlining

Internal resourcesInternal resources

• Transferred former AVC Company's 
technical resources.

M&AM&A
• Acquired Ficosa as a consolidated 

subsidiary.
• Acquired OpenSynergy.

FY18(f)

Sales

R&D 
expenses
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* R&D expenses include the amount transformed into assets.
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Automotive Business 
Strategies
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Automotive Business Market EnvironmentAutomotive Business Market Environment

<Forecasts of the effective 
demand for our products>

21.9

19.3

(Trillion yen)

Source: Panasonic estimate

FY17

Comfort

Safety

Environment

Average annual growth rate: 7%

FY19

Effective demand for our products will increase in line with social changes 
and the tightening of environmental regulations.

Social needsSocial needs

Connectivity
(Computerization of cars)

Connectivity
(Computerization of cars)

Self-driving
(Digitization of cars)

Self-driving
(Digitization of cars)

xEV expansion
(HEV, PHEV, and BEV)

xEV expansion
(HEV, PHEV, and BEV)

Evolution of carsEvolution of carsReduce drivers'
burdens.

Reduce traffic 
accidents.

Reduce 
environmental 

impact.

12/18
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Advantages: Advanced battery and power 
supply technologies

Actions: Increase capacities and receive 
orders for a larger number of 
vehicle models.

Advantages: Advanced battery and power 
supply technologies

Actions: Increase capacities and receive 
orders for a larger number of 
vehicle models.

Advantages: Sensing and image processing 
technologies

Actions: Accelerate development 
through collaboration with 
internal and external parties.

Advantages: Sensing and image processing 
technologies

Actions: Accelerate development 
through collaboration with 
internal and external parties.

Advantages: Automotive and consumer 
digital AV technologies

Actions: Develop systems and achieve 
links to ADAS.

Advantages: Automotive and consumer 
digital AV technologies

Actions: Develop systems and achieve 
links to ADAS.

FY19(f)

2.0 trillion 
yen

ComfortComfort

SafetySafety

EnvironmentEnvironment

※

Sales

540 
billion yen

370  
billion yen

400 
billion yen

FY17

1.3 trillion 
yen

630 
billion yen

620 
billion yen

Automotive Business: Growth StrategiesAutomotive Business: Growth Strategies

Average annual growth rate: +24%

* ADAS: Advanced Driver Assistance System

750 
billion yen

Achieve growth that exceeds the industry's average by expanding 
businesses into systems.
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560
540

630 billion yen

<Comfort area: 
sales targets>

Comfort

FY17 FY19(f)FY18(f)

We started to deliver new systems, and have been receiving constant orders.

Aiming to become the No. 1 Cockpit SupplierAiming to become the No. 1 Cockpit Supplier

E-cockpit systemsE-cockpit systems
Started delivering e-cockpit systems to JLR “Range Rover 

Velar” during 2017.
 Touch Pro Duo  HUD

FY17 results FY18 targets

60%

40%
System orders have 

been steadily 
increasing. 57%

43%

* HUD: Head-Up Display

14/18

<Order volume>

* IVI: In-Vehicle Infotainment

Photo credit: JAGUAR LAND ROVER LIMITED
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Demonstrate our strength by developing ADAS.Demonstrate our strength by developing ADAS.

500

370

620 billion yen

<Safety area: 
sales targets>

Safety
Promoting the ADAS Business with 

Competitive Devices at the Core
Promoting the ADAS Business with 

Competitive Devices at the Core
Expand the systems business by utilizing our group’s image processing 

technologies.

FY17 FY19(f)FY18(f)

Cameras and sonars

2016

Camera systems for electronic mirrors
All surrounding camera systems

Autonomous parking systems

Promote step-by-step development by "device" x "image 
processing", and expand orders.

2019 2021

S
ys

te
m

s

Autonomous driving
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FY17 FY19(f)

Automotive Batteries: Implement Aggressive Strategies 
Based on Product and Production Competitiveness

Automotive Batteries: Implement Aggressive Strategies 
Based on Product and Production Competitiveness

540

400

750 billion yen

<Environment area: 
sales targets>

A
u

to
m

o
ti

ve
 

b
at

te
ri

es

Capacitors, 
battery 
chargers, 
relays, etc.

Environ-
ment

FY18(f)

Make investments (development and equipment) through close collaboration 
with clients, and contribute to the proliferation of xEV.

Vehicle models that adopted our 
batteries

Vehicle models that adopted our 
batteries

Product competitiveness 
(prismatic types)

Product competitiveness 
(prismatic types)

FY17 FY20(f)

Energy density
(Driving distance)

Output density
(Acceleration 
performance)

1.5
times

2.0
times

In
cr

ea
si

n
g

 p
ro

d
u

ct
io

n
 

c
a

p
a

c
it

y
In

cr
ea

si
n

g
 p

ro
d

u
ct

io
n

 
c

a
p

a
c

it
y

• Nevada: Increase production capacity in    
response to an increase in vehicle production.

March 2016 March 2017March 2015

50

• Sumoto: Build one more production line to 
operate two lines during FY18.

• Dalian: Start mass production during FY18.

88 Models

18

20

Delivered 
batteries

Received 
orders

Underway

4540
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Acceleration of Growth through the Acquisition of 
Ficosa As a Consolidated Subsidiary

Acceleration of Growth through the Acquisition of 
Ficosa As a Consolidated Subsidiary

Comfort

Safety

Integrate Ficosa's as well as our strengths, and pursue synergy effects.

×

Increase sales based on synergy effects.Increase sales based on synergy effects. Orders received and promoting productsOrders received and promoting products

Orders received (Starting delivery during FY18)

 Promoting

Electronic shifters

Electronic interior
rearview mirrors

Camera cleaning systems

Electronic exterior rearview mirrors

Communication modules

FY19(f)FY18(f)FY17

Ficosa's existing 
business

Collaborative 
business
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vs. LY
+26%
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Automotive Business: Aiming HigherAutomotive Business: Aiming Higher

<Automotive business 
sales targets>

1.3

FY17

Achieve sales target  2.0 trillion yen during FY19, and aim to be ranked 
among the world's top 10 by FY22.

FY22(f)FY19(f)FY18(f)

2.0

2.5 trillion yen

1.6
Be ranked among the 
world's top 10 auto 

parts manufacturers.

Order ratio
93%

(Excluding 
unconventional business)

FY19  FY22
Average annual growth rate: 8%
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Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking statements (that include those within the meaning of Section 27A of the U.S. Securities Act of 
1933, as amended, and Section 21E of the U.S. Securities Exchange Act of 1934, as amended) about Panasonic and its Group 
companies (the Panasonic Group). To the extent that statements in this presentation do not relate to historical or current facts, they 
constitute forward-looking statements. These forward-looking statements are based on the current assumptions and beliefs of the 
Panasonic Group in light of the information currently available to it, and involve known and unknown risks, uncertainties and other factors. 
Such risks, uncertainties and other factors may cause the Panasonic Group's actual results, performance, achievements or financial 
position to be materially different from any future results, performance, achievements or financial position expressed or implied by these 
forward-looking statements. Panasonic undertakes no obligation to publicly update any forward-looking statements after the date of this 
presentation. Investors are advised to consult any further disclosures by Panasonic in its subsequent filings under the Financial Instrument 
and Exchange Act of Japan (the FIEA) and other publicly disclosed documents.  
The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer 

spending and corporate capital expenditures in the Americas, Europe, Japan, China and other Asian countries; volatility in demand for 
electronic equipment and components from business and industrial customers, as well as consumers in many product and geographical 
markets; the possibility that excessive currency rate fluctuations of the U.S. dollar, the euro, the Chinese yuan and other currencies 
against the yen may adversely affect costs and prices of Panasonic’s products and services and certain other transactions that are 
denominated in these foreign currencies; the possibility of the Panasonic Group incurring additional costs of raising funds, because of 
changes in the fund raising environment; the possibility of the Panasonic Group not being able to respond to rapid technological changes 
and changing consumer preferences with timely and cost-effective introductions of new products in markets that are highly competitive in 
terms of both price and technology; the possibility of not achieving expected results or incurring unexpected losses in connection with the 
alliances or mergers and acquisitions; the possibility of not being able to achieve its business objectives through joint ventures and other 
collaborative agreements with other companies, including due to the pressure of price reduction exceeding that which can be achieved by 
its effort and decrease in demand for products from business partners which Panasonic highly depends on in BtoB business areas; the 
possibility of the Panasonic Group not being able to maintain competitive strength in many product and geographical areas; the possibility 
of incurring expenses resulting from any defects in products or services of the Panasonic Group; the possibility that the Panasonic Group 
may face intellectual property infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other 
countries over trade, manufacturing, labor and operations; fluctuations in market prices of securities and other financial assets in which the 
Panasonic Group has holdings or changes in valuation of non-financial assets, including property, plant and equipment, goodwill and 
deferred tax assets; future changes or revisions to accounting policies or accounting rules; the possibility of incurring expenses resulting 
from a leakage of customers’ or confidential information from Panasonic Group systems due to unauthorized access or a detection of 
vulnerability of network-connected products of the Panasonic Group; as well as natural disasters including earthquakes, prevalence of 
infectious diseases throughout the world, disruption of supply chain and other events that may negatively impact business activities of the 
Panasonic Group. The factors listed above are not all-inclusive and further information is contained in the most recent English translated 
version of Panasonic’s securities reports under the FIEA and any other documents which are disclosed on its website.
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(Reference) Details of each business 
whose sales are disclosed

(Reference) Details of each business 
whose sales are disclosed

A
ut
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ot

iv
e

E
ne
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y
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st
ria

l

Automotive Infotainment Systems Business Division

Automotive Electronics Systems Business Division

Rechargeable Battery Business Division

Energy Device Business Division

Electromechanical Control Business Division

Device Solutions Business Division

Electronic Materials Business Division

Panasonic Semiconductor Solutions Co., Ltd.

Panasonic Liquid Crystal Display Co., Ltd.

Cockpit systems, car navigation 
systems, car AV systems, car speakers, 
etc.

On board charging systems, camera 
modules, back & corner sensors, etc. 

Automotive batteries, lithium ion 
batteries, battery modules for storage, 
power storage systems, etc.

Dry batteries, micro batteries, nickel 
metal-hydride rechargeable batteries, 
etc.

Relays, connectors, automotive 
switches, motors, FA sensors, etc.

Conductive polymer capacitors, 
resistors, in-car and industrial-use 
sensors, etc.

Circuit board materials, semiconductor 
encapsulation materials, plastic molding 
compounds, advanced films, etc.

Power semiconductors, LSIs, image 
sensors, optical semiconductors, etc.

IPS liquid crystal display panel


