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Heating & Ventilation A/C Company

Mid-term Strategy

June 2, 2022
Notes: 1. This is an English translation from the original presentation in Japanese.
Notes: 2. In this presentation, “Fiscal 2023” or “FY23” refers to the year ending March 31, 2023
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Development, Manufacturing and Sales of Air- and Water-related
HVAC Equipment as well as Engineering Solutions

Engineering solutions
FY2022
Sales

680.8 billion 
yen

Residential air conditioners
(RAC)

Air purifiersElectric 
fans

ziaino

Absorption chiller 
systems
(ABS)

Gas heat pumps
(GHP)

Variable refrigerant flow 
systems
(VRF)

Packaged air conditioners
(PAC)

Air-to-water heat 
pumps
(A2W)

Tunnel air ventilation and 
purification systems

Chemical development and 
supply systems Remote monitoring services

NO.1 global market share in ventilating fans 
and gas heat pumps

Residential air 
conditioners

(RAC)

* FY2022, surveyed by Panasonic

* Net sales

Energy recovery 
ventilatorsVentilating 

fans
Kitchen ventilation 

systems

Maintenance serviceRemote monitoring
center

Customers

B2B Equipment
(HVAC, electrical construction material, building and housing solutions, 

and other sales channels)

B2C Equipment
(mass retailer sales channel)

Business Overview

© 2022 Panasonic Corporation
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Global Expansion of Business Opportunities

Regulations on CO2 
emissions and 

refrigerant emissions

Infectious diseases and 
air pollution

Productivity 
improvement

Low GWP refrigerant/
absorption chiller 

systems
(ABS)

Active air purification and 
humidity control

Digital transformation of 
construction and 

maintenance work

Resilience

Standalone power air conditioners 
(gas heat pumps)

GHP/EHP hybrid system

Business Overview

© 2022 Panasonic Corporation
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Goals

M I S S I O N

L i f e  t ec h  &  i deas
Fo r  t he  we l l be i ng  o f  peop le ,  s oc i e t y  and  t he  p l ane t

Lead ing  t he  i ndus t r y  w i t h  a i r  and  wa te r  t ec hno log i es  t ha t  
s ec u re  a  c omfo r t ab l e  and  s us ta i nab le  new  wo r l d

V I S I O N

Vision and Value

© 2022 Panasonic Corporation
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Commitment

Vitalize the Future with Air

These are times of exceptional challenge.
If the world is to move forward confidently, it must overcome the serious threats of 
the new global pandemics and the degrading of the environment. It must find ways large 
and small to reduce the stresses that affect people's health and the stability of their 
communities.

At Panasonic, we're utilizing the power of air to create positive change.

Air that benefits body and mind. Air that energizes the places where people gather to 
work and play. Air that reduces our burden on the Earth.

With more than a century of research and expertise to guide us, we’re using air to open 
a more hopeful and vital future for all.

Vision and Value

© 2022 Panasonic Corporation
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Three Values Provided Together with 
Customers and Partners

Three 
values

Promoting wellbeing with airSustaining the planet with air Energizing lifestyles with air

Contribution to creating clean spaces, 
sterilization, and antivirus measures

Contribution to improving physical and 
mental health, intellectual productivity, 

and vitality
Contribution to reducing environmental 

impactEnd-users

Provision of a better air environment to 
residents and contribution to increasing 

property value

Contribution to labor-saving and 
improvement of safety and productivity in 

construction and maintenance work

Contribution to implementing 
environmental management and fulfilling 

social responsibilities

Property 
owners / 

Contractors

Vision and Value

© 2022 Panasonic Corporation
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Vision and Value

Reducing CO2 emissions
from our company

[Scope1&2]
・Virtually zero CO2 emissions at

overseas bases by FY2028
・Virtually zero-CO2 emissions at all

bases including domestic by FY2031

[Scope3]
Individual products

・Acceleration of the shift to
inverter for RAC and PAC

・Penetration of ceiling and ventilating
fans equipped with DC motor

Refrigerants
・Acceleration of the shift to the

environment​ally friendly refrigerants in
anticipation of environmental
regulations in each country

Contribution to society by reducing CO2 emissions
・Optimal control based on unit coordination, integrated systems, and 

sensing
・A2W and heat pump water heaters for heat source shift 
・Distributed energy business

(e.g., use of waste heat for ABS with water refrigerant and low power consumption)

Panasonic
Oizumi Plant

Ueno Village 
Mushroom Center

Waste heat from 
biomass cogeneration systems

+ ABS

CO2 emissions
-17%(FY2022)

Apply

Waste heat from gas cogeneration 
systems + ABS

Actions to Meet the Panasonic Corporation's Target for 
Reducing CO2 Emissions by FY2031

(FY2023-2025 GREEN IMPACT promotion 90billion yen or more)

© 2022 Panasonic Corporation
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Placing Emphasis on Residential and                     
Light Commercial Fields

Market where indoor air quality is highly valued
Residential and Light Commercial Fields (up to 2,500 m2)

Buildings

Places to spend our lives

Residential

Non-
residential

Residential Homes

Health care facilities for elderly and 
childcare facilitiesClinics Hotels

Offices Commercial facilities

Vision and Value

© 2022 Panasonic Corporation
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Driving Business Growth in Four Key Regions
Where Indoor Air Quality Is Highly Valued

Level 2 Level 3 Level 4

Lowering perceived 
temperature 

further lowering 
perceived temperature 

Lowering CO2 and VOC 
emissions, Mold-growth 

inhibition

Lowering CO2 and VOC 
emissions, Mold-growth 

inhibition, Create sensory 
value 

China North 
America

Europe

Japan
India Middle East

Vietnam

ASEAN

South America

Level 1
IAQ needs

Large

Small

N
ee

ds
 fo

r a
ir-

tig
ht

ne
ss

 fo
r 

ho
m

es

Te
m

pe
ra

tu
re

 d
iff

er
en

ceHigh

Low

Indoor air quality value 
can be promoted

Indoor air quality value is 
difficult to promote Start by raising awareness of ventilation 

and indoor air quality value and create markets

Provide optimal systems and solutions that 
meet IAQ needs

Indoor Air Quality

Environmental lead runner

Four key regions

Vision and Value

Temperature

Humidity

Airflow

Fragrance

Disinfection Deodorising

Air purification

Seven 
aspects of
Indoor Air 

Quality

© 2022 Panasonic Corporation
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Creating Three Values by Realizing Virtuous Cycles 
for Customers, Partners, Panasonic and

Become the Best in Class Company by FY2030

Establishing a competitive advantage 
in air quality and carbon-free areas,   
Restructuring business foundations

 Upfront investment: 100 billion yen or more
*FY2023-2025 total

1. Environmental technology innovation: 30 billion yen
2. Strengthening of ongoing customer contacts: 28 billion yen
3. Operational reforms: 46 billion yen

 Acquisition of deficient infrastructure (alliances and M&A)

FY2026

FY2031

FY2022

Expansion of 
engineering solution 

capabilities

Sales: 680.8 billion yen
EBITDA: 5%

Sales: 1,000 billion yen
EBITDA: 10% or more

EBITDA: 15% or more

EBITDA
Composition

ratio

Engineering solutions

FY2022

FY2031

２０％

３０％

Customers

Panasonic Partners

Strategic roadmap

© 2022 Panasonic Corporation
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1. Environmental Technology Innovation
Game-changing HVAC System Different from 

Conventional Heating, Ventilation, and Air Conditioning

Priority efforts

Creating a HAVC system that realizes outstanding improvement 
in air quality and reducing CO2 emissions

Humidity control and 
water purification

Active purification Shift to low-GWP refrigerants and 
high energy efficiency

Visualization and standardization of air quality value

IAQ Validation Centre 

Centrifugal crushing 
humidification

Salt-free 
water softener

Advantages in reducing 
maintenance needs

In addition to passive air purification 
functions, 

the entire space can be purified

by inhibiting the growth of airborne and 
adhered bacteria and virus

Rotary and injection
technology High-efficiency 

brushless motors

High -efficiency 
heat exchangers

Outstanding advantages in 
reducing CO2 emissions

Verification of reliable evidence
(Effects in actual usage)

Next-generation space 
sensing

(Virus and vital data)

Obtaining certification and 
standardization

(Collaboration with local partners)
Algorithm for coordinated 

control

© 2022 Panasonic Corporation
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2. Strengthening Contacts with Continued Customers
Creation of new solutions with customers and partners

Co-creating spaces for solution ideas

FY2022 → FY2026

Number of engineering resources 
(Japan and Europe)

790 → 1,100
(x 1.4)

Closer ties with the EW 
and CCS Companies

Collaboration with other 
companies and M&A

×

Enriching engineering resources 

Shiodome P-BOX
(Opened in April 2022)

Nihonbashi AIR HUB TOKYO
(Opened in June 2022)

Priority efforts

Europe

CCS・EW companies
other companies

China

Japan
North America

CCS Company
other companies

EW Company
other companies

EW・CCS companies
other companies

YADA×Panasonic
showroom

(Opened in July 2021)

Expansion of engineering training centers

Europe HQ in Germany 
(Opened in October 2021)

Lab. In Malaysia 
(Opened in July 2022)

© 2022 Panasonic Corporation
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2. Strengthening Contacts with Continued Customers
Streamlining operations and providing Panasonic’s unique solutions

Establishment of common digital foundations
with the EW and CCS Companies

Enhancement of pull-type sales 
through digital marketing

Attracting 
customers

Acquisition of 
customer 

information
(customer lead)

Customer 
development

Business 
negotiations

Potential 
customers Contacts

Potential 
customer

leads
Potential 

customers
Existing 

customers

Marketing Inside sales Sales

MA/SFA/CRMTools

Airflow simulations

Contract and 
construction support

Design support
(Equipment CAD and BIM)

Control and 
maintenance support

Integration 
support

・ Links to 3DCAD
・ Automation of 

quantity pick-up

Priority efforts

CRM

© 2022 Panasonic Corporation
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Priority efforts

3. Operational reforms
Build a management base that overcomes changes in the environment and 

promotes DEI by strengthening the local operation system

■ Revitalize global human resources (Acceleration of DEI promotion) 

and speed up management by strengthening 
regional management system

⁻ Global human resource development and expansion of local-led operations by 
strengthening the regional promotion system
- Strengthening production of indoor and  outdoor unit  Air To Water 

(Product supply lead time -60% reduction)
- Strengthening production of ventilation fan 

(Product supply lead time -70% reduction)
⁻ In addition to strengthening career recruitment, building a system and fostering 

a corporate culture that makes the most of diverse human resources

■ Improvement the efficiency of manufacturing operations
⁻ Production automation in China and Malaysia
⁻ Expanding shared design and digitizing development for Local fit and 

development  efficiency

■ Company-wide reinforcement of direct material cost

Raw materials 
deterioration

FOREX, 
etc.

Company wide 
reinforcement of 

direct material cost 
competitiveness

Improving labor 
productivity

SCM cost 
reduction

Inventory
reduction

(15% reduction 
compared to 

FY2022)

Review of 
shipping 
prices 

Initiatives to reform cost structure 
38 billion yen in FY2025 compared

to FY2022

Operating cash flow from FY2022 to FY2025

Risk of environmental 
deterioration

- Expanding geopolitical risk
- Tight parts and logistics
- Exchange fluctuation

© 2022 Panasonic Corporation
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FY2026 Sales Target of 1,000 Billion Yen 
by Expanding HVAC System & Engineering Solution Sales

2022 2023 2024 2025 2026

B2B equipment・
and

Engineering 
solutions

681

110％
(+215)

■Medium term target

860

725
793

1,000

B2C equipment Four
Key 

regions

Fiscal 
year

(billion yen)

■Europe ※HVAC System

FY2026 sales 190 billion yen or more

（FY2022→FY2026 Sales increase: +100billion yen 
（CAGR 124%）

■Japan ※HVAC System

FY2026 sales 290 billion yen or more

（FY2022→FY2026 Sales increase: +70billion yen 
（CAGR 108%）

434 450 500 540 649

110％
(+319)

5.3%EBITDA margin 5.5% 8.7% 10% over7.0%

Total

542 580
640

700

830 111％
(+288)

Sales

HVAC System

Medium-term individual 
strategy

FY 2022 → FY 2026 
CAGR (Sales increase)

© 2022 Panasonic Corporation
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Expanding European business with A2W as breakthrough,
Where Environmental Awareness is the Highest 

Broadening the lineup of environmentally friendly products to 
contribute to decarbonization and air quality improvement
- Swiftly introduce a range of products that meet the 

stricter refrigerant regulations scheduled in 2025.
- Link A2W and air quality products to provide value

Expansion of the A2W maintenance solution business
- Establish a maintenance solution business in Denmark
- Reach more dominant positions in regions where we have high market 
share through the promotion of the solution business

 Market share (A2W (Air To Water Heat Pump))
* FY2022, surveyed by Panasonic

 Advantages
Unique environmental 

technologies
Active purification, humidity control, salt-

free soft water,
and low-GWP refrigerants

Sales and engineering
infrastructure

HVAC EU: Approx. 400 personnel
Started subscription CRM 

Partners

A2W has a high market share mainly in Northern and 
Eastern Europe.

Expansion of A2W to drive business in Europe
(FY 2022 → FY 2026 CAGR: +125%+)

Operation data 
transfer

Problem detection and 
notification

Constant remote 
monitoringOn-site inspections and 

repairs

Service engineers

Streamlining 
maintenance 

work

Safety, security, 
and comfort

Medium-term 
individual strategy (Europe)

Lithuania Denmark Poland Spain Sweden

Cold Chain Solutions Company

© 2022 Panasonic Corporation
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Develop Systems and Engineering Solutions that will Support 
the Optimization of Seven Aspects of Indoor Air Quality and Decarbonization

Sales expansion of systems that link heating, ventilation, and 
air conditioning functions
- Systems for the light commercial field that ensure high air quality and 

a maximum energy saving of 52%

- Whole-house air conditioning and ventilation systems contributing to free 
space designs and zero emission house

Engineering solution optimizing 
seven aspects of indoor air quality
- Flexible control of the seven indoor air 

quality aspects in closed, open, and
other types of spaces (Reboot Space）

 Market share
* FY2022, surveyed by Panasonic

 Advantages

Ventilating 
fans

Gas heat 
pumps

Absorption 
chillers EcoCute

Unique environmental 
technologies

Active purification, humidity control, low-
GWP refrigerants, and sensing

Sales/Engineering infrastructure
Engineering business revenue: 

Approx. 170 billion yen
* Including equipment sales and cold chains 

Partners

Residential air 
conditioners

Ceiling-mounted ziaino
Centrifugal crushing 

humidification
Commercial heat 

exchangers
Commercial air 

conditioners (PAC)

Expand the engineering solutions business by increasing CAGR 
by 110% or more from FY2022 to FY2024.

Medium-term 
individual strategy (Japan)

Cold Chain Solutions CompanyElectric Works Company

High market shares in wide range of HVAC categories

© 2022 Panasonic Corporation
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Fiscal 2025 KGIs

10% or more
75 billion yen

(8.7%)
5.0%35.8 billion yen

Three-year cumulative operating cashflow

120 billion yen

(FY 2022 results) (FY 2022 results)

EBITDA ROIC
(Most important KGI)

Medium-term KGI

© 2022 Panasonic Corporation
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Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking statements about Panasonic Holdings Corporation (Panasonic HD) and its Group companies 
(the Panasonic Group). To the extent that statements in this presentation do not relate to historical or current facts, they constitute forward-
looking statements. These forward-looking statements are based on the current assumptions and beliefs of the Panasonic Group in light of
the information currently available to it, and involve known and unknown risks, uncertainties and other factors. Such risks, uncertainties 
and other factors may cause the Panasonic Group's actual results, performance, achievements or financial position to be materially 
different from any future results, performance, achievements or financial position expressed or implied by these forward-looking
statements. Panasonic HD undertakes no obligation to publicly update any forward-looking statements after the date of this presentation. 
Investors are advised to consult any further disclosures by Panasonic HD in its subsequent filings under the Financial Instrument and 
Exchange Act of Japan (the FIEA) and other publicly disclosed documents.  
The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer 

spending and corporate capital expenditures in the Americas, Europe, Japan, China and other Asian countries; volatility in demand for 
electronic equipment and components from business and industrial customers, as well as consumers in many product and geographical 
markets; the possibility that the spread of the novel coronavirus infections may adversely affect business activities of the Panasonic Group; 
the possibility that excessive currency rate fluctuations of the U.S. dollar, the euro, the Chinese yuan and other currencies against the yen 
may adversely affect costs and prices of Panasonic Group’s products and services and certain other transactions that are denominated in 
these foreign currencies; the possibility of the Panasonic Group incurring additional costs of raising funds, because of changes in the fund 
raising environment; the possibility of the Panasonic Group not being able to respond to rapid technological changes and changing 
consumer preferences with timely and cost-effective introductions of new products in markets that are highly competitive in terms of both 
price and technology; the possibility of not achieving expected results or incurring unexpected losses in connection with the alliances or 
mergers and acquisitions; the possibility of not being able to achieve its business objectives through joint ventures and other collaborative 
agreements with other companies, including due to the pressure of price reduction exceeding that which can be achieved by its effort and 
decrease in demand for products from business partners which Panasonic Group highly depends on in BtoB business areas; the 
possibility of not achieving expected benefits in connection with the transition to a new organizational system in which Panasonic is a 
holding company; the possibility of the Panasonic Group not being able to maintain competitive strength in many product and geographical 
areas; the possibility of incurring expenses resulting from any defects in products or services of the Panasonic Group; the possibility that 
the Panasonic Group may face intellectual property infringement claims by third parties; current and potential, direct and indirect 
restrictions imposed by other countries over trade, manufacturing, labor and operations; restrictions, costs or legal liability relating to laws 
and regulations or failures in internal controls; fluctuations in market prices of securities and other financial assets in which the Panasonic 
Group has holdings or changes in valuation of non-financial assets, including property, plant and equipment, goodwill and deferred tax 
assets; future changes or revisions to accounting policies or accounting rules; the possibility of incurring expenses resulting from a 
leakage of customers’ or confidential information from Panasonic Group systems due to unauthorized access or a detection of vulnerability 
of network-connected products of the Panasonic Group; as well as natural disasters including earthquakes, prevalence of infectious 
diseases throughout the world, disruption of supply chain and other events that may negatively impact business activities of the Panasonic 
Group. The factors listed above are not all-inclusive and further information is contained in the most recent English translated version of 
Panasonic HD’s securities reports under the FIEA and any other documents which are disclosed on its website.

© 2022 Panasonic Corporation
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