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Masahiro Shinada, CEO

November 27, 2024

Panasonic Corporation

Lifestyle Segment
Business Strategy Briefing

Notes: 1. This is an English translation from the original presentation in Japanese.

          2. In this presentation, “Fiscal 2025” or “FY3/25” refers to the year ending March 31, 2025.
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Today’s agenda

Strategy briefing 

by

Divisional 

Company

Cold Chain Solutions Company 

(CCS)

Heating & Ventilation 

A/C Company (HVAC)

Opening Remarks Panasonic Corporation Masahiro Shinada, CEO   

Eiichi Katayama, President

Eiichi Katayama, President

Q&A

CCS/HVAC

Overall Lifestyle segment Masahiro Shinada, CEO

Eiichi Katayama, President

LAS: Living Appliances and Solutions Company

EW: Electric Works Company

CCS: Cold Chain Solutions Company

EW: Electric Works Company
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Lifestyle Segment: FY3/25 Full-year Profit Forecast
Profit decreased YoY particlurly in LAS and HVAC in 1H, but overall profit is expected to turn to YoY increase in 2H.

As a result, full-year forecast is expected to be achived.

LAS

HVAC CCS EW

Other LAS

HVAC

CCS EW Other

1,338

OPM

(3.9%)

-74

-89

+1 -2 -34

+93

+112
+6

+28 -29

1,350

OPM

(3.8%)

2H

867 (+210 YoY) with 4.8% OPM

Sales 35,50034,565

(Yen: 100M)

Adjusted OP:

FY3/24

Results

FY3/25

Forecast

1H

 483 (-198 YoY) with 2.8% OPM

EBITDA 2,307 2,530
ROIC 5.5% 6.0%

（7.1%）（6.7%）
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Japan

China Japan China

Other overseas 
markets

481 
500 

LAS: FY3/25 2H Forecast
Aim to increase profit by 9.3 billion yen YoY in 2H through increasing market share, rationalization 

and improvement in businesses with issues, as a result of continuous efforts that have been made

(+) Incresing market 

share

(+) Rationalization, 

etc.

(-) FX impacts

(-) Decrease total 

demand (Approx. 

90% YoY)

(+) Rationalization 

and fixed cost 

reduction

(+) Increased sales 

mainly in Asia

(+) Rationalization

(-) Decresed total 

demand

 (Approx. 80% YoY)

(+) Incresed market 

share +1.6%

(-) FX impacts

(-)  Temporary 

expenses 

(+) Improvement in businesses with issues

Downward revision (-50) due to 

weaker demand in China

1H

163 (-74 YoY) with 4.0% OPM

2H

337 (+93 YoY) with 7.3% OPM

Other 

overseas 

markets

FY3/24

Results

FY3/25

Forecast

(Yen: 100M)

Adjusted OP:



Panasonic Corporation       4
© 2024 Panasonic Corporation, All Rights Reserved.

Maintained 

high market 

share

LAS: Profitablity Improvement of Consumer Electronics in Japan

(2) Rationalization through global standardization of costs

・Streamlined functions

・Commonization of major components and reduction of parts etc.

Microwave oven 

(released in Sept. 2024)

Direct 
materials 

cost

20%
Reduction 
achieved

Aiming to increase market share in 2H by providing value that leverages strengths in design and 

technology

(1) Increase market share through product competitiveness

Build cost structure from subtraction product planning

Introduce models with enhanced price competitiveness

AOP: YoY change in FY3/25

Increased 
market 
share

FX impact/
Increased 

raw 
materials

+
Temporary 
expenses 

FX  impact/
Increased 

raw 
materials

5-door refrigerator 

(to be released in FY3/25)

Direct 
materials 

cost

20%
Reduction 
achieved

新販売スキーム比率の推移

Sept. 2023
Palm-in shaver

June 2024
Microwave oven with new 
functions

Sept. 2024
High-performance flagship 
nano care dryer

Oct. 2024
New mode 
washing 
machine*

Oct. 2024
Micro-mist vacuum cleaner

Jan. 2025
Compact drum type 
washer/dryer

Market share:

FY3/25 1H

YoY +1.6% Refrigerators

Drum-type 
washing machines Microwave ovens

Vacuum cleaners

Shavers

Hair dryers

+3.1%

+2.7% +1.5%

+1.4%

+5.1%

*Figures for LAS products 

estimated by Panasonic

Consumer electronics 
(White goods) in Japan*

Increased 
market 
share

Rationaliza-
tion

＋

(1)

(2)

*Joint development of special agents and modes with Kao Corporation

1H 2H

Specialized 
detergent 
booster 

(Kao 
Corporation)

38％
41%

FY3/25

2H
FY3/24

1H

Trend in new sales 
scheme ratio

Entry-level model
（Standardization of model 
designs for Japan, China and 
Asia market）
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• Market conditions are improving after bottoming out in 1Q, and sales is 

expected to increase in 2H

• Profitability is expected to improve from 4Q onward due to increased 

production with improved distribution inventory

In 2H, sales of A2W is expected to turn around with improved profitability. Also, sales of such 
products as RAC and Engineering/Devices is expected to improve

147

1H: -89 (YoY) 2H: +112 (YoY)
Adjusted OP: 

HVAC: FY3/25 2H Forecast

170

A2W

Profit growth in 1H set to continue, expanding sales mainly in 

Asia and Europe

RAC/CAC/IAQ
Engineering/
Devices, etc.

A2W

Room air conditioners (RAC)

(Yen: 100M)

A2WRAC/CAC/IAQ
Engineering/
Devices, etc.

• Sales of environment engineering expected to increase due 

to strong investments in automotive battery projects

• Increased sales of devices driven by an increase in projects 

based on unique technologies

Engineering*/Devices: Customer strategy

0%

50%

100%
Sales YoY

Sales 

1Q 
FY3/24

2Q 3Q 4Q 1Q 
FY3/25

2Q

FY3/24 
Results

FY3/25 
Forecast

*Environmental engineering
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Toward the Next Medium Term 

Aim to achieve improved profitability through management reforms in FY3/25 2H
LAS: OPM is expected approx. 7% in 2H with improvement in businesses with issues

HVAC：  A2W business is expected to improve with effect of reduced distribution inventory as well as 
to be strengthened with differentiation strategy.

CCS, EW : Aim to achieve both sales and profits increase set by the current three-year medium term plan

(Shown in operating companies strategy briefings in June 2024)
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Disclaimer Regarding Forward-looking Statements

This presentation includes forward-looking statements about Panasonic Holdings Corporation (the "Company") and its Group companies (the "Panasonic Group"). To the extent that 
statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements. These forward-looking statements are based on the current assumptions 
and beliefs of the Panasonic Group in light of the information currently available to it, and involve known and unknown risks, uncertainties and other factors. Such risks, uncertainties and 
other factors may cause the Panasonic Group's actual results, performance, achievements or financial position to be materially different from any future results, performance, achievements 
or financial position expressed or implied by these forward-looking statements. The Company undertakes no obligation to publicly update any forward-looking statements after the date of this 
presentation. Investors are advised to consult any further disclosures by the Company in its subsequent filings under the Financial Instrument and Exchange Act of Japan (the "FIEA") and 
other publicly disclosed documents.  
The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer spending and demands for corporate capital 
expenditures in the major markets including, but not limited to, the Americas, Europe, Japan, China and other Asian countries as well as changes of demands for a wide range of electronic 
products & parts from the industrial world and consumers in various regional markets; excessive currency rate fluctuations of the U.S. dollar, the euro, the Chinese yuan and other currencies 
against the yen having an impact on costs and prices of the Panasonic Group’s products & services as well as certain other transactions that are denominated in these foreign currencies; 
increased costs of or limitations on raising funds, because of changes in the fund raising environment including interest rate fluctuations; current or future political or social trends in and 
outside Japan or changes in rules & regulations of international trade, commerce, R&Ds, production or sales having impact on the Panasonic Group or the business activities in its supply 
chain; introduction or enhancement of rules & regulations or abolition or reduction of tax benefit or subsidy related mainly to the environment issues including the climate change as well as to 
responsible supply chain (in terms of human rights, labor, health & safety global environmental conservation, information security, business ethics and others); increased costs resulting from 
a leakage of customers’ or confidential information from IT systems of the Panasonic Group or its supply chain or business suspension caused by unauthorized access, cyberattacks or any 
other form of malicious actions on the IT systems or from vulnerability of network-connected products; failure to secure or retain enough workforces to execute its business strategy; failure to 
retain its competitiveness in a wide range of products & services or in major countries & regions; failure to produce expected results in alliances with other companies or M&A (mergers & 
acquisitions) activities; failure to produce expected results in current or future business transformations of the Panasonic Group; occurrence or lengthening of disruptions in its supply chain or 
logistics for or price hikes in parts & materials; downward price pressure or decrease in demands for the products at a level that can be offset with efforts by the Company; failure to respond 
to future changes in the market needs with technological innovations or to timely utilize new technologies such as AI (Artificial Intelligence); increased costs or losses caused by occurrence 
of events such as compliance violations (including those related to human rights or labor issues) or serious health & safety accidents in workplaces; increased costs or losses resulting from 
any defects or quality frauds in products or services of the Panasonic Group; infringement by third parties of intellectual property owned by the Panasonic Group or restrictions on the use of 
intellectual property owned by third parties; administrative/criminal penalties or compensations/damages claims resulting from violations of laws and regulations; large-scale natural disasters, 
global pandemics of infectious diseases, terrorism or wars; fluctuations in market prices of securities and other financial assets in which the Panasonic Group has holdings, excessive 
fluctuations of valuation of non-financial assets, including property, plant and equipment, goodwill and deferred tax assets, or changes or tightening of accounting policies or rules; The factors 
listed above are not all-inclusive and further information is contained in the most recent English translated version of the Company’s securities reports under the FIEA and any other 
documents which are disclosed on its website.
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