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Foreword 

The "Light Up the Future" solar lantern distribution initiative, a collaborative effort between the Panasonic 

Corporation of Japan, UNFPA and the Kenya Red Cross Society (KRCS), stands as a beacon of hope in the 

often-underserved regions of Turkana and West Pokot counties in Kenya. This report offers salient reflections 

on a project that transcended mere provision of light, aiming to illuminate pathways to education, safety, and 

gender equality for school-going children. 

With a significant proportion of residents in Turkana (8.8 per cent) and West Pokot (11.9 per cent) lacking 

reliable power, study time for children was severely curtailed, impacting academic performance and overall 

learning outcomes. The distribution of 1,000 solar lanterns, prioritizing girls and children with disabilities, 

directly countered this fundamental challenge. The overwhelming positive reception, with 99 per cent of 

respondents in a baseline survey believing improved lighting would enable them to read more, confirms the 

immediate and profound need of this intervention. 

The report highlights how the lack of light exacerbates detrimental socio-cultural practices, including Female 

Genital Mutilation (FGM), early marriages, and gender-based violence (GBV). These practices 

disproportionately affect adolescent girls, undermining their right to education and health. The initiative 

strategically integrated sensitization sessions, reaching over 2,000 community members with messages on 

harmful practices, gender rights, and the importance of education. The fostering of collaboration with local 

leaders showcases the potential for sustained positive behavioral change through integrated approaches. 

By actively prioritizing girls and children with disabilities in the distribution and consistently emphasizing 

gender equity in all program messaging, the initiative not only provided a tool for learning but also championed 

the rights of the most vulnerable. The reported reduction in GBV risks due to adolescents opting to study indoors 

with their lanterns further validates the protective aspect of this simple yet powerful intervention. 

The report also offers valuable lessons learned, underscoring the complexities of development work. The 

immediate and high demand for solar lanterns points to the urgent need for scalability in future endeavors. More 

profoundly, the feedback from communities, requesting menstrual hygiene kits and rescue centers, emphasizes 

the necessity for sustained partnerships and complementary support to tackle the multifaceted challenges faced 

by learners. 

The "Light Up the Future" initiative is a testament to the transformative power of strategic interventions. By 

providing a tangible solution to a pressing need, while simultaneously addressing deeply entrenched social 

norms through community engagement, it has not only lit up homes but also sparked conversations and actions 

towards a brighter, safer future for children in Turkana and West Pokot counties. 

  

Anders Thomsen, UNFPA Representative 
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1.12  Submission Date 24th September 2025 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 | P a g e  

 

 

Executive Summary 
 

Access to electricity in Kenya's North Rift region, particularly in Turkana and West Pokot counties, remains 

significantly low. This lack of reliable lighting often hinders school-going children in these off-grid 

communities, negatively impacting their study time, academic performance, and overall learning outcomes. This 

challenge is further compounded by detrimental socio-cultural practices, including Female Genital Mutilation 

(FGM), early marriages, and gender-based violence (GBV), all of which disproportionately affect adolescent 

girls. 

 

The 2022 Kenya Demographic and Health Survey (KDHS) indicates that West Pokot has some of the highest 

rates of teenage pregnancy and child marriage in the country. These interconnected factors collectively 

undermine the right to education and health for children, especially girls and those with disabilities. To address 

these issues, UNFPA, in collaboration with the Kenya Red Cross Society, and Panasonic Corporation of 

Japan, launched the "Light Up the Future" Solar Lantern Distribution Initiative. This project involved 

distributing 1,000 solar lanterns, donated by Panasonic Corporation of Japan, to school-going boys and girls in 

Turkana and West Pokot counties. Beyond providing safe, renewable lighting, the initiative aimed to advance 

gender equality, promote education, and challenge harmful traditional practices affecting school children. 

 

Project Objectives: 

● To enhance access to lighting for school-going children in remote, off-grid areas of Turkana and West 

Pokot counties. 

● To empower girls and marginalized learners, fostering safer and more conducive study environments 

to support their continued school attendance. 

● To increase community awareness regarding gender-based violence (GBV), Female Genital Mutilation 

(FGM), and child marriage through integrated sensitization sessions. 

● To strengthen community ownership and ensure the sustainability of the intervention through the active 

participation of local leaders, teachers, parents, and students. 

Key Achievements: 

● Successfully conducted project inception meetings at county and sub-county levels in West Pokot and 

Turkana. 

● Distributed 1,000 solar lanterns (500 in West Pokot, 500 in Turkana) to school-going boys and girls. 

● The  program successfully engaged 2,016 participants (1516 in West Pokot and 500 in Turkana) through 

sensitization efforts, delivering messages on harmful practices, gender rights, and education. This 

represented 67 per cent of the total target. KRCS will continue with sensitization to cover the remaining 

33 per cent. In Turkana, community barazas, Focus Group Discussions, and school-based sessions 

specifically raised awareness on child marriage and Female Genital Mutilation (FGM). 

● Fostered collaboration with community, religious, and cultural leaders, leading to public declarations 

against FGM and early marriages in West Pokot. 
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1.0 Introduction 

1.1 Project Context 

Poverty is one of the root causes of female genital mutilation (FGM), child marriage and teenage pregnancy. 

Families that suffer from low economic status may decide to marry off their girls to receive bride price such as 

money and livestock. In Kenya, 25 per cent of women are married before they turn the age of 18.1 This in turn 

leads to girls giving up on their education for marriage. Turkana and West Pokot counties have lower education 

indices and higher poverty levels compared to other regions of the country.". The percentage of the population 

who completed primary school education is 21.8 per cent in Turkana and 44.9 per cent in West Pokot.2 Turkana 

ranked first among the counties headcount of poverty and West Pokot ranked ninth among 47 counties in 

Kenya.3 Limited access to electricity and other amenities also contributes to poor educational and livelihood 

outcomes, resulting in the vicious circle of poverty. 

 

FGM is a procedure that involves partial or total removal of the external female genitalia or other injury to the 

female genital organs for non-medical reasons.4 It can lead to immediate health risks, as well as a variety of 

long-term complications affecting women’s physical, mental and sexual health, and their general well-being 

throughout the life-course. In Kenya, the national prevalence of FGM is at 15 per cent according to the Kenya 

Demographic Health Survey 2022.5 Prevalence of FGM in West Pokot County remains high being 44 per cent.6 

In 2011, Kenya enacted the Prohibition against Female Genital Mutilation Act, and developed the National 

Policy for the Eradication of Female Genital Mutilation in 2019. Despite the legal and policy frameworks, FGM 

is still practiced in different parts of the country and threatens the health and lives of women and girls. 

 

Access to essential infrastructure, including electricity, is severely limited in Turkana and West Pokot counties. 

This scarcity restricts opportunities for education, economic advancement, and livelihood activities, 

contributing to low incomes and educational participation. These factors, in turn, perpetuate harmful traditional 

practices such as Female Genital Mutilation (FGM) and child marriage. 

 

Furthermore, resource-based conflicts, including cattle raids and thefts deeply embedded in pastoralist 

traditions, frequently lead to insecurity and hinder socio-economic development in Northwestern Kenya. The 

provision of electricity is crucial not only for enhancing overall societal security but also for enabling school 

boys to focus on their education and disengage from cattle rustling. Ultimately, improved access to electricity 

will foster greater peace among residents in Turkana and West Pokot counties, creating a more conducive 

environment for educational attainment. 

 

 

                                                 
1

 Kenya National Bureau of Statistics (KNBS). Kenya Demographic and Health Survey Report. Nairobi: KNBS, 2022. 

2
 Commission on Revenue Allocation, Kenya County Fact Sheet Third Edition, 2022. 

3
 Ibid. 

4
 World Health Organization, website on FGM. 

5
 Kenya National Bureau of Statistics (KNBS). 2014. Kenya Demographic and Health Survey Report. Nairobi: KNBS, 2022. 

6
 West Pokot County, West Pokot Commemorates International Day of Zero Tolerance for FGM, 2024. Accessible at 

https://www.westpokot.go.ke/west-pokot-commemorates-international-day-of-zero-tolerance. Accessed on 4th September 2024. 

 

https://www.westpokot.go.ke/west-pokot-commemorates-international-day-of-zero-tolerance
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Figure 1: School girls in West Pokot County performing a traditional dance to express their appreciation for the solar 

lantern donation (Photo Credit: KRCS) 

 

1.2 Light Up the Future: The Solar Lantern Solution  

Solar lanterns offer a protective solution for children, adolescents, and youth, mitigating risks associated with 

FGM, child marriage, gender-based violence, and cattle rustling. Given the limited electricity access in Turkana 

(8.8 per cent) and West Pokot (11.9 per cent) due to challenging terrain, reliable lighting is crucial. These 

lanterns ensure children can study effectively at night, leading to improved school retention and academic 

performance, while also eliminating the health and fire hazards posed by kerosene lamps. The initiative 

reinforces these benefits through community awareness campaigns focused on ending FGM and child marriage. 

Community members, including teachers, village, and religious leaders, will be sensitized on the importance of 

education for both boys and girls, advocating for the abandonment of harmful cultural practices. Furthermore, 

solar lanterns facilitate evening or early morning community gatherings and dialogues, enabling leaders to 

discuss peacebuilding, FGM, and child marriage. 

 

Promoting education for both genders by enabling home study after sunset increases study hours, enhances 

academic performance, and boosts school retention rates, ultimately fostering community peace. This 

contributes to reducing gender-based violence, often linked to cattle rustling. Education empowers boys and 

girls to challenge detrimental social and gender norms. Previous solar lantern distributions supported by 

Panasonic in 2021 have already demonstrated that improved lighting significantly enhances the protective 

environment for adolescent girls, with teachers and community leaders reporting a marked reduction in GBV 

risks as adolescents opt to study indoors. 
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2.0 Project Description 

2.1 Project Goal and Outcome: 

Project Goal: Prevalence of gender-based violence in the target communities Turkana and West Pokot is 

decreased through improved security by 2025. 

 

Project Outcome: Reduction of GBV risks and increased safety for adolescent girls and young women 

(AGYW) and boys 

 

2.2 Project Output and Key Activities: 

Output 1. Communities in Turkana and West Pokot have access to stable lighting. 

 

Activity 1.1: Distribute 1,000 solar lanterns to 1,000 households with adolescent boys and girls. 

 

Output 2. Communities in Turkana and West Pokot have been sensitized on the importance of education 

and prevention and response of SGBV and harmful cultural practices. 

 

Activity 2.1: Sensitize 3,000 (1,500 females and 1,500 males) community members to promote education 

access, participation and retention.  

Activity 2.2: Sensitize 3,000 (1,500 females and 1,500 males) community members to prevent and respond to 

GBV and harmful cultural practices, including FGM, child marriage and cattle rustling. 

 

2.3 Project Progress 

2.3.1 Output 1: Communities in Turkana and West Pokot have access to stable lighting 

 

Activity 1.1: Distribute 1,000 solar lanterns to 1,000 households with adolescent boys and girls. 

 

a) Community Entry 
Inception Meetings: The KRCS held inception meetings with county-level stakeholders in West Pokot and 

Turkana to outline the project's objectives, implementation timeline, intended beneficiaries, and criteria for 

selecting schools and students. Three sub-county level meetings were held in West Pokot with the Ministry of 

Education for school selection, and one county-level meeting was held in Turkana with the Ministry of 

Education. Additionally, five coordination meetings took place in West Pokot with the County Departments of 

Education, Health, Culture, and Environment, while Turkana saw three planning meetings with the Departments 

of Education, Gender, and Disaster Management to coordinate solar lantern distribution. Stakeholders actively 

discussed, reviewed, and approved the proposed targeting criteria during these meetings. 

 

Courtesy Calls: UNFPA and KRCS teams conducted courtesy calls to various county departments, including 

Health, Education, and Gender, in both Turkana and West Pokot prior to the distribution. These calls served to 

acknowledge the counties' acceptance and support for the project, raise awareness about Sexual and 

Reproductive Health and Rights (SRHR) and gender-based violence (GBV) risks faced by girls (including FGM 

and child marriage), and emphasize the need for counties to integrate GBV prevention and response into their 

plans and strategies. County leadership was receptive to the project and pledged their support for its 

implementation and long-term sustainability. 
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Figure 2: Panasonic visiting UNFPA Kenya for an inception meeting held in January 2025  

(Photo Credit: UNFPA Kenya) 
 

 

 
Figure 3: UNFPA and KRCS teams paying a courtesy call on the County Director for Education in West Pokot County 

(Photo Credit: KRCS) 

 

b) Baseline Assessment  
UNFPA and the Kenya Red Cross Society (KRCS) conducted a comprehensive baseline assessment in Turkana 

and West Pokot counties. This assessment established pre-intervention benchmarks to measure the impact of 

the solar lantern distribution program for school-going children. It yielded critical data on current learning 

conditions, lighting needs, and student vulnerability, which were essential for informing the selection and 

targeting of beneficiaries. 
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The baseline survey utilized a mixed-methods cross-sectional design, incorporating both quantitative and 

qualitative data collection. This approach, conducted with a 95 per cent confidence interval, targeted primarily 

the prospective beneficiaries of the solar lanterns. Data was gathered through learner surveys, household 

surveys, community meetings, key informant interviews (KIIs), and focus group discussions (FGDs), with 521 

learners interviewed in Turkana County and 502 in West Pokot County. 

 

The survey delved into community awareness regarding household lighting and energy use, the educational and 

study habits of participating children, and prevalent child protection issues such as Gender-Based Violence 

(GBV), Female Genital Mutilation (FGM), and Child Marriage (CM). It also examined existing lighting sources 

and the reasons why some learners were unable to study at home. During community engagement sessions, 

KRCS documented parental feedback on challenges to home study and explored potential improvements. Safety 

concerns related to lighting were also addressed, with discussions around the reasons for early marriage among 

girls and how improved lighting might help prevent it. Finally, the survey sought community perspectives on 

fostering a safe and supportive learning environment for students. 

 

A significant finding from the baseline survey was that 99 per cent of respondents believed improved lighting 

would enable them to read more, underscoring the direct correlation between adequate light and enhanced 

reading opportunities. This indicates that current lighting conditions are often insufficient for effective study, 

making better lighting a clear necessity. The assessment highlighted that providing reliable lighting should be a 

primary focus, further supported by the fact that 98 per cent of respondents reported feeling safer when lighting 

was available. The baseline survey also asked community members about their perceptions of how solar lanterns 

could impact harmful practices. The results, as shown in Figure 4 below, reveal that a significant majority 

believed the lanterns would have a positive effect on FGM and child marriage. 

 

 
Figure 4: Impact of provision of solar lanterns 

 

Improved lighting plays a vital role in creating a safer environment, particularly for girls. Many community 

members already associate reliable lighting with enhanced safety, recognizing that the distribution of solar 

lanterns can help deter crime and bolster security during nighttime hours. This, in turn, has the potential to 

significantly reduce incidents of violence against women and girls. Communities acknowledge solar light's 

potential in addressing these issues, making it a valuable starting point for sustained engagement and positive 

behavioral change. A detailed Baseline Assessment Report, further elaborating on these findings, is attached for 

reference. 
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c) Distribution of Solar Lanterns 
The distribution of solar lanterns was informed by the insights gained from community entry meetings and the 

baseline survey. Recipient data was captured using the KoBo Tool Box. The exercise, which took place in 

designated schools across Turkana and West Pokot counties, ran from May 27, 2025, to July 3, 2025. A total of 

1,000 solar lanterns were distributed to school-going children aged 10–18 years, with priority given to girls and 

boys with disabilities. This initiative reached 1,000 students (621 girls, 355 boys, and 24 with disabilities) across 

23 schools (10 in Turkana and 13 in West Pokot). The distribution events were well-attended by parents, 

guardians, community leaders, school management teams, staff, national and county government 

representatives, and delegates from the Kenya Red Cross Society and UNFPA. 

 

Distribution of Solar Lanterns in Turkana County 

 

 
Figure 5: School girls and boys in Turkana County display the solar lanterns donated to them (Photo Credit: KRCS) 

Table 1: List of Schools Reached in Turkana County: 

School Name Boys Girls Persons With 

Disability 

Kanukurudio Primary 24 26 2 

Milimatatu Girls Secondary 0 50 2 

Kaling Primary/JSS 31 19 1 

Kaaleng Boys Secondary 50 0 0 

Lokitaung Girls Secondary 0 50 1 

Nariokotome Girls Secondary 0 50 2 

Lapur Boys Secondary 50 0 0 

Lowarengak Girls Comprehensive school 0 50 0 

Kataboi Girls Secondary 0 50 1 

Nachukui Primary/JSS 20 30 3 

Total 175 325 12 

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.flickr.com%2Fphotos%2F154940827%40N06%2Falbums%2F72177720326434182&data=05%7C02%7Copudo.wilson%40redcross.or.ke%7Cdf437982723d41c07dd408ddb002bc5c%7C78215b93506d4ca89fc15980a049216d%7C0%7C0%7C638860248105814577%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qsO%2Fb9oXDBKDAl5linlRQv4otS8bO5g2a1lynaGJoak%3D&reserved=0
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Distribution of Solar Lanterns in West Pokot County  
 

 
 

Figure 6: School girls and boys in West Pokot County display the solar lanterns donated to them (Photo Credit: KRCS) 

 

Table 2: List of Schools Reached in West Pokot County: 

School Name Boys Girls Persons With 

Disability 

Kokwokochiy Primary School 11 9 1 

Nyangaita Comprehensive School 7 6 0 

Koposes Comprehensive School 24 42 1 

St Joseph Kadungdung Comprehensive 16 34 1 

Kachanguya Primary School 22 29 1 

Lokarkar Primary School 15 35 2 

Ngengech Primary School 15 15 2 

Kanyerus Comprehensive School 17 33 0 

Cherangan Comprehensive School 17 33 1 

ELCK Chemananga Primary 8 17 0 

AEPC Lokwamor Comprehensive School 26 24 2 

Kasopit Primary School 5 20 0 

Napitiro Comprehensive 8 12 1 

Total 191 309 12 

 

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.flickr.com%2Fphotos%2F154940827%40N06%2Falbums%2F72177720326490286&data=05%7C02%7Copudo.wilson%40redcross.or.ke%7Cdf437982723d41c07dd408ddb002bc5c%7C78215b93506d4ca89fc15980a049216d%7C0%7C0%7C638860248105830491%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4gkRHShaFd1Kz5Ce0tZmd5KR%2FqFHqgdW3xcoCged3Gc%3D&reserved=0
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2.3.2 Output 2: Communities in Turkana and West Pokot have been sensitized on the importance 

of education and prevention and response of SGBV and harmful cultural practices. 
 

Activity 2.1: Sensitize 3,000 (1,500 females and 1,500 males) community members to promote education 

access, participation and retention.  

Activity 2.2: Sensitize 3,000 (1,500 females and 1,500 males) community members to prevent and respond to 

GBV and harmful cultural practices, including FGM, child marriage and cattle rustling. 

 

Community Sensitization: Extensive 46 community mobilization and sensitization activities were held at 23 

local schools and 23 community barazas. Community members were informed about the program's objectives, 

goals, and the criteria for selecting solar lantern beneficiaries. Discussions focused on the detrimental effects of 

early marriage and Female Genital Mutilation (FGM), promoting gender equality, addressing gender-based 

violence (GBV), emphasizing the importance of education, and highlighting the benefits of solar energy and 

alternative energy uses for environmental conservation. The sensitizations were conducted by KRCS staff, 

county officials and UNFPA staff. A total of 1,516 community members were engaged in West Pokot, consisting 

of 910 females and 606 males. In Turkana, a total of 500 community members were engaged consisting of 305 

females and 195 males. 

 

 
 

Figure 7: A community sensitization event in Turkana County (Photo Credit: UNFPA) 
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3.0 Project Management 

3.1 Accountability to Affected Populations 

To ensure the voices of beneficiaries were heard throughout the project, a dedicated feedback mechanism was 

established. This included on-site suggestion boxes during distribution events and a focal person for each school 

to whom parents and students could address questions or provide feedback/informal conversations during 

sensitization meetings. The community feedback received during and after the distribution events fell into three 

main categories: 

● Appreciation: Parents and teachers expressed appreciation for the solar lanterns distributed to school-

going children, noting their immediate positive impact on children's study habits. 

● Requests for expansion: At the same time, the high demand highlighted a need for further scale-up, 

with frequent requests for additional solar lanterns to serve other vulnerable school-going children 

within the community. 

● Recommendations for complementary support: Finally, stakeholders offered valuable 

recommendations for holistic support, including a suggestion for the provision of sanitary pads to 

address menstrual hygiene as a barrier to education among adolescent girls; establishment of boarding 

schools to protect girls from early marriages and school dropouts; and establishment of rescue centers 

for girls fleeing FGM and early marriage to offer them safety and support. 

 

Project's Response 

In response to the feedback received, all requests for additional support were formally documented. The 

suggestions regarding sanitary pads and rescue centers were shared with county government representatives to 

inform their future programming and advocacy. This proactive engagement ensured that community feedback 

was not just collected, but also used to inform ongoing discussions and future project design. 

 

3.2 Gender Responsiveness and Inclusion 

The project actively mainstreamed protection, gender, and inclusion (PGI). In the distribution of solar lanterns, 

priority was given to girls (613 recipients) and children with disabilities (24 recipients). All program messaging 

consistently emphasized gender equity and the protection of vulnerable groups. 

 

3.3 Risk Management 

Risks such as potential theft of solar lanterns and insufficient lighting per household were effectively addressed 

through direct community involvement, transparent communication strategies, and systematic follow-ups with 

school heads to ensure equitable distribution and proper utilization. 

 

3.4 Sustainability 

Sustainability: To ensure the long-term impact of the initiative, recipient households received comprehensive 

sensitization on the proper use and maintenance of the solar lanterns. Teachers and parents committed to 

ongoing follow-up and reinforcing protection messages within their communities. Furthermore, the county 

departments of Turkana and West Pokot pledged their continued support for sensitization activities focusing on 

FGM, GBV, early marriage, gender equality, and education in both schools and the wider community. 
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3.5 Salient Observations  

The "Light Up the Future" Solar Lantern Distribution Project, supported by UNFPA, successfully enhanced 

access to clean lighting for 1,000 students in off-grid areas of Turkana and West Pokot. By integrating education, 

gender advocacy, and clean energy access, this initiative is poised to contribute to improved school retention, 

heightened community awareness regarding harmful practices, and the creation of safer learning environments. 

 

3.6 Lessons Learnt 

The Immediate and High Demand for Solar Lanterns Highlights the Need for Scalability: The 

overwhelming and positive reception to the solar lantern distribution confirmed the significant need for reliable 

lighting solutions in the targeted communities. The requests for additional units from both beneficiaries and 

community leaders underscore that the intervention is highly valued and effective. This suggests that future 

projects should be designed with scalability in mind to maximize the positive impact and meet the extensive 

need across the region. 

 

 Addressing Single Barriers to Education Reveals a Need for Holistic, Complementary Support:  

While the project successfully addressed the challenge of studying in the dark, community feedback revealed 

other critical barriers to education, particularly for girls. The requests for menstrual hygiene kits and facilities 

highlighted that providing lighting alone is not sufficient to ensure sustained school attendance. A truly effective 

intervention requires a holistic approach that tackles interconnected issues affecting learners' well-being. 

 

Sustained Partnerships are Essential for Long-Term Impact: Successful programme implementation 

extends beyond the distribution of goods. Continuous engagement with local stakeholders, including county 

governments and partners, is crucial for addressing broader systemic challenges. The project demonstrated that 

ongoing collaboration is necessary to advocate for and support complementary programs, such as school 

feeding, that directly influence student attendance and overall academic performance, ensuring the benefits of 

the lanterns are fully realized. 

 

4.0 Post-Distribution Assessment 
UNFPA and the Kenya Red Cross Society (KRCS) are scheduled to conduct a post-distribution assessment of 

the donated solar lanterns. This assessment will evaluate the efficacy of their utilization and gauge their impact 

on protection and education outcomes. In West Pokot County, the assessment will also review the status and 

lasting impact of solar lanterns previously donated in 2021. The post-distribution assessment will be conducted 

in November 2025.  

 

 

5.0 Most Significant Change (MSC) Stories 
For school-going children in Turkana and West Pokot, especially girls, the end of daylight traditionally signals 

the end of study time. They often juggle domestic responsibilities, face the threat of early marriages, and 

navigate security risks in areas where darkness invites danger. This challenge is even more pronounced for 

children with disabilities, who encounter heightened barriers to accessing safe and conducive learning 

environments. 

 

Consider Irene Cheposoywon from Cherangan sublocation in Kacheliba sub-county, North Pokot. A mother of 

six—four boys and two girls—Irene strives tirelessly to provide her children with a better life, but each day 
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presents a formidable battle. "Without electricity, I rely on firewood to light my home. The dim, smoky light 

makes it nearly impossible for my children to study at night; they can barely see their books," she explains, 

expressing her dream of a better light source to help her children succeed in school. 

 

For Irene, raising girls in her West Pokot community carries even heavier burdens. "Local traditions deny girls 

the right to education. Men in the homesteads often refuse to support their schooling, choosing instead to marry 

them off at a young age. As a mother, this breaks my heart. I know that education is my daughters’ only path to 

freedom and a better future," she adds, looking away in despair. Irene sells chickens to cover school fees, doing 

what little she can. However, when she cannot raise enough money, her daughters are forced to stay home, and 

the looming fear of early marriage becomes a tangible threat. A single light, she believes, could change so much. 

It would enable her children to study safely at home, reduce household insecurity, and prevent them from 

needing to walk to neighbors' homes after dark for their schoolwork. 

 

In traditional pastoralist societies like Turkana and West Pokot, where economic hardships often compel 

families to marry off daughters early, education frequently takes a backseat. Yet, Ekeno Ekishoi, a father to a 

young girl in Grade 2 at Kanukurudio School, Turkana North, harbors aspirations for his daughter that extend 

far beyond their humble home. However, without electricity, darkness brings more than just silence; his deepest 

fear each night is for his family’s safety. At night, the threat of wild animals like snakes and scorpions is a real 

concern, and with no light, danger lurks in every shadow. Despite these risks, he is determined for his daughter 

to keep up with her studies. "Because we don’t have lights at home, I have no choice but to send her back to 

school for the evening prep from 6 p.m. to 8 p.m. It is a heartbreaking decision, because every time she walks 

in the dark, my heart is gripped with fear. Anything could happen." A simple lantern, he emphasizes, could 

transform everything. It would bring safety to his home and allow his daughter to study without being exposed 

to danger. "My hope is to protect my daughter and to give her the chance to learn and thrive, without risking 

her safety," he concludes. 
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Figure 8: A school girl in West Pokot County explaining to her grandmother (caregiver) how the solar 

lantern will help their household. 

 

Figure 9: A school girl in Turkana County holding is delighted to have benefitted from the solar lantern 

donations.
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