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Executive Summary

This report outlines the progress of the solar lanterns’ distribution initiative, an initiative
supported by Panasonic and implemented by UNFPA in Sout Sudan, aimed at enhancing the
safety, education, and economic empowerment of vulnerable women and girls in South Sudan.
The project was implemented in Malakal, Renk, Pibor, and Rubkona, where ongoing
humanitarian crises, including conflict, climate-related disasters, and extreme poverty, have
exacerbated the vulnerability of women and girls to gender-based violence (GBV).

The UNFPA-Panasonic partnership is a strategic collaboration to address GBV risks and
access barriers in humanitarian settings. By providing solar lanterns, the project contributed
to mitigating risks of violence, particularly for women and girls who face heightened threats in
poorly lit environments. The lack of lighting in displaced persons’ camps and remote
communities has limited their movement, access to education, and economic opportunities.
Women-headed households, disabled individuals, and families with school-aged children have
been prioritized in the distribution to ensure that the most at-risk populations benefit from
improved lighting solutions.

The distribution of 510 solar lanterns has had an immediate impact on reducing GBV risks,
enabling safe access to education, and supporting women’s participation in economic
activities. This initiative aligns with UNFPA's mandate of ensuring that women and girls live
free from violence, while also supporting broader humanitarian response efforts in South
Sudan.

Crisis Overview in South Sudan

South Sudan remains one of the most fragile humanitarian contexts in the world, with
persistent conflict, displacement, food insecurity, and climate-induced disasters worsening the
plight of millions. The ongoing conflict in Sudan has displaced over 550,500 people, many of
whom have sought refuge in Upper Nile, Unity, and Jonglei states, the primary locations for
this solar lanterns’ distribution initiative.

The selected locations, i.e. Malakal, Renk, Pibor, and Rubkona are among the most affected
areas, with large populations of internally displaced persons (IDPs), returnees, and host
communities struggling to meet basic survival needs. Limited access to electricity, clean water,
education, and healthcare has made life particularly difficult for women and girls, exposing
them to increased GBYV risks, including sexual violence, domestic abuse, and exploitation.

Gender-Based Violence in Targeted Locations

GBV is alarmingly high in South Sudan, with 58% of women and girls having experienced at
least one form of violence in the past year. In the targeted locations, the following GBV
concerns are prevalent:

o Malakal: Hosting one of the largest camps known as Protection of Civilian (PoC) site,
Malakal experiences frequent reports of sexual violence, child marriage, and intimate
partner violence. Women and girls often face assaults while collecting firewood or
water at night, and the absence of lighting makes them more vulnerable.

e Renk: A transit hub for returnees, Renk has witnessed rising incidents of GBV, with
displaced women and girls facing harassment, sexual exploitation, and limited access
to GBV response services.



Pibor: A historically conflict-prone area, Pibor has high levels of abductions, forced
marriages, and attacks on women and children during intercommunal clashes.

Rubkona: With thousands living in overcrowded camps, women in Rubkona report
domestic violence, economic exploitation, and GBV incidents related to lack of
personal security.

The Role of Solar Lanterns in GBV Prevention

The provision of solar lanterns plays a crucial role in reducing GBYV risks in these humanitarian
settings by:

Enhancing nighttime safety: Women and girls can move safely within camps and
communities, reducing exposure to violence.

Supporting education: School-aged children, particularly girls, can study in the
evenings, improving their chances of continuing education.

Strengthening economic opportunities: Women engaged in income-generating
activities can extend their work hours, fostering financial independence.

Promoting dignity and well-being: Access to lighting helps restore a sense of
normalcy and security for families living in extreme hardship.

By integrating solar lantern distribution into broader GBV prevention strategies, UNFPA helped
communities build resilience while ensuring that women and girls can navigate their
environments with greater security and confidence.

Beneficiaries receiving solar lanterns ahead of festive season

Distribution Implementation

The distribution of 510 solar lanterns was carried out in four key locations:

Malakal received the largest allocation due to its high concentration of displaced
populations.

Renk was prioritized as a transit point for returnees in need of emergency support.
Pibor received lanterns to address lighting shortages in vulnerable communities.
Rubkona benefited from lanterns to enhance the safety of women in displacement
settings.



Each distribution event was coordinated with local humanitarian partners and took place at
designated collection points, ensuring an efficient and accountable process.

Women and girls with disabilities were among the beneficiaries of the solar lanterns
Beneficiary Criteria
The project targeted the most vulnerable populations, including:

 Women-headed households who lack financial means to access alternative lighting.

e Women and girls attending UNFPA-supported Women and Girls’ Friendly Spaces to
ensure they benefit from economic and educational opportunities.

o Households with disabled individuals who face additional barriers to accessing light.

e« Families with school-aged children to enable education continuity.

e Households without access to stable income to reduce their financial burden.

The distribution was coordinated with another contribution from Japan for maximum
coverage

The selection was community-driven, with local leaders and humanitarian partners supporting
the identification of those most in need.

Monitoring and Evaluation

The UNFPA Emergency Coordinator led the overall coordination and management of the
project. UNFPA Field coordinator in Bentiu and National Program Analyst in Bor were
responsible for the day-to-day monitoring of distributions and ensuring that lanterns reached
the intended recipients.



Community Feedback and Initial Impact

Preliminary assessments and beneficiary feedback have highlighted several positive
outcomes:

o Women feel safer when moving outside their homes at night.

e Schoolchildren can complete homework and prepare for exams.

¢ Women-led businesses have extended operating hours, increasing household income.

o Community awareness about GBV prevention has improved, with solar lanterns seen
as a key intervention.

Challenges and Lessons Learned
While the initiative was successful, several challenges were encountered:

o Logistical constraints due to poor road infrastructure delayed some deliveries.

o Demand exceeded supply, with many families requesting additional lanterns.

e Limited awareness on proper usage, requiring additional training sessions for
beneficiaries.

Lessons learned will inform future scale-up efforts to enhance distribution efficiency and
ensure broader impact.

Recommendations

Expand the distribution to additional crisis-affected locations.

Strengthen partnerships with local humanitarian organizations for better logistics.
Integrate GBV awareness sessions into future distributions.

Provide follow-up support to assess long-term impact.

Next Steps

e Conduct a post-distribution impact survey.
e Advocate for additional funding to scale up the initiative.
o Establish training programs on solar lantern maintenance and safe usage.

Conclusion

The solar lanterns distribution initiative has been a life-changing intervention for many
vulnerable families in South Sudan. By improving safety, education access, and economic
opportunities, this initiative demonstrates how targeted humanitarian assistance can
contribute to GBV prevention and resilience-building. UNFPA remains committed to scaling up
efforts to support the most vulnerable women and girls in South Sudan’s humanitarian.



