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Konosuke Matsushita: Milestones on the Path to Globalization
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We adhere to our management philosophy as we operate our business believing that the essence of business, or the essence
of a corporation, remains the same throughout the world. (October 1968, speech delivered to new employees)

18945 WTEZE HE 1894 Born on November 27 in Wakayama Prefecture
1918F (23%%) W TESSERERRARITL 1918(age 23) Founds Matsushita Electric Housewares Manufacturing Works
19295 (34%%) MH4E-ER%EHE 1929(age 34) Sets forth the Basic Management Objectives and Company Creed

1931(age 36) Publishes the first English-language catalog
1932(age 37) Establishes the Export Trading Division
Celebrates the first year of “Meichi”, or awareness of the corporate mission
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ATTE 1933(age 38) Sets forth the Five Principles( revises as the Seven Principles in 1937)
1933F(38i%) BEINSABHZHTE EICTHEMERD) 1935(age 40) Establishes Matsushita Electric Trading Company
1935F (40i%)  WATERERRIL Sends the company’ s first overseas representative to the Philippines

PDEESEET 1 UEVITRE Hires the first of the company’ s non-Japanese employees

DOSEAHEERE 1936(age 41) Dispatches three employees on a first fact-finding mission to the USA and Europe
19365 (415%) DD TOIRKEEC 3BOHEETE 1939(age 44) Establishes the company’ s first overseas factory in Shanghai for battery production

1945(age 50) At the end of the war, all of the company’ s overseas factories taken over by
the victorious nations
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19458 (507) B CHICEN TRETNTRFECEISND 1946(age 51) Establishes the present version of the BBP by revising the Basic Management
1946F (51/%)  ME-ERNBEISNREDEDELRD Objectives and the Company Creed
(FERRF1993FCERME SBITH—SN [The English-language version of the BBP is standardized in 1993 among several
Basic Business Philosophy [BBP]& U TIREICED) translated versions]
19514 (562%) HOP AUNBERICHH 1951(age 56) Makes his first visits to the Unites States
19524 (571%) ASUTHT 11y T Rt & iR 1952(age 57) Concludes a technical tie-up with Phillips

1953(age 58) Establishes a technical liaison office in New York
1955(age 60) Use the Panasonic brand for the first time on a speaker for the US market
1959(age 64) Establishes Matsushita Electric Corporation of America, the first post-war overseas
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19595 (64i%)  BHRMDIBIMNEFTRM P X U NI T B 1 ZHIT sales company

1961£E (6658  HEVIDBINSERTI 3TV -91 1%/ 1961(age 66) Founds National Thai, the first post-war overseas manufacturing company
1962 (675%) [941 LIEDHIN—RAN—THR(CEBNEND 1962(age 67) Time magazine runs a cover story on Konosuke

1972 (778%) SEINHER &R 1972(age 77) Establishes Overseas Training Center in Hirakata, Osaka

19794 (841%) e THEED 1979(age 84) Visits China

19892E(947%) 48278, 58% 1989(age 94) Passes away on April 27
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Konosuke’s foreign business trips (age 56-age 86) Total 19 trips, 11 countries, 362 days
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